MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  October 26, 2009
6:02 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Reed called the meeting to order at 6:30 pm.

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited
ROLL CALL

Roll was taken with Carlson arriving late (6:34) 
OPEN FORUM/SPECIAL PRESENTATION
 There were no open forum presentations
Tom Doig and Shawn Brandt gave a presentation on the history of technology at the high school and where the high school is heading with technology.  Programs used at the inception of technology have been replaced with better and more cost effective software.  Online classes are the way of the future along with the use of net books.  By the school year 2011/2012, computers with be a 1-1 ratio with students.  

Goal updates were given by the following members of the administrative team.  Tom Doig – High School, Tony Buthe – Special Services, Brad Skogerboe – Activities, Dan Pyan – Finance and Craig Most – Transportation/Building Grounds.  Following the presentations, Board Member Reed commended the superintendent and administrative staff for compiling and implementing the goals set by each department.
APPROVAL OF AGENDA  
The addition of a closed session was added to the agenda.  A motion was made by Havlicek and seconded by Dvorak to approve the amended agenda.  Motion carried 7/0.
CONSENT AGENDA
 Motion was made by Walerius and seconded by Pint to approve items on the consent agenda.  Motion carried 7/0.  Board member Dvorak expressed best wishes to retiree Connie Zabel for her years of service to the district. 
ACTION ITEMS 
·  Approval of the Debt Service Bond Elko New Market:  Motion made by Reed to approve the payment $477,700 on or before December 31, 2009 of debt service bond to the city of Elko New Market for the construction of a road to Eagle View Elementary off of the County Highway 27.  Second was made by Pint.  Motion carried 7/0.
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion made by Walerius and seconded by Pint for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· High School Band Trip to New York (Immediate Action requested):  Band Director Brian Thorstad asked for board approval for the band trip that 57 of the 93 band students will be taking in March.  The students will ride coach buses and miss two days of school.  Discussion and questions followed the presentation.  
· Request for approval of two resolutions for MSHSL grant applications:  (Immediate Action Requested).  Brad Skogerboe, Activities Director explained the process for applying for the MSHSL grants.  Taxes from sectionals and state competition have created a foundation.  Director Skogerboe is applying for a grant for student participation based on the number of free and reduced students and the number of participants.  The second grant will be used for seminars and training of coaches and staff on AED’s and the purchase of additional AED’s for the use in other strategic areas of the district, i.e. Auditorium, Trojan Field, etc.  Mr. Skogerboe hopes to have completed certification of at least 100 staff members by the start of the next school year. 
· Budget Update:  Finance Director Dan Pyan presented the Treasurer’s report for July, August and September.  The cash flows for 18 months and seven years were also presented. 

· Standing Committee Reports
· Superintendent’s Report

· Mission, Vision, Value and Goals Committee meetings:  The committee has met and completed the statements for Mission, Vision, Value and Goals.  Tim Dittberner along with Tony Buthe and Paula Liepold will attend the next board meeting to present the statements and ask for board approval.
· Strategic Planning:  Surveys continue to be distributed throughout the community.  Parents completed surveys at conferences and can continue to do so on line.  Staff will begin taking surveys and will complete the process by the end of November.
· Good News: The Supt. Talk TV show has been taped and is being shown on the local cable station and via the internet.  New Prague grad Becky Thiesen has received the MIAC Female Athlete award for the year 2008/2009.  Becky attends St. Thomas.  Raven Stream had 18 teachers with 100% of their parents attend conferences.  The attendance at conferences for the building was 98.2%.  Raven Stream teachers attended the kickoff session for the Math & Science Academy.  Raven Stream is analyzing and processing results from NWEA and MCA’s.  Voyager Passport Reading and Voyager Math are two new programs being incorporated into the curriculum at Raven Stream.  Study Island, a piloted program from last year, has expanded to include K-5 students focusing on remedial programs to help student understand and improve skills in reading and math.  Red Ribbon Week is being celebrated in all three elementary schools that stressed the importance of avoiding drugs and alcohol.  The extended day program has begun at the elementary buildings.  Extended day will run four days per week and will work with identified 4th and 5th grade students focusing on reading and math.  The local sportsmen club has donated $1000 to the archery club at the high school.  Middle School PAC parents provided pot luck dinners during the student led conferences.  And finally, the middle school and the high school have received letter of thanks from parents for the positive influences that their children are receiving.
· Executive Board:    Election Update:  Election is next Tuesday, November 3.  Polling locations are the City of Lonsdale for Lonsdale residents and the CEC gym – horseshoe entrance for western Scott County residents and all residents of LeSueur County and the Eagle View Elementary gym for eastern Scott County and all townships in Rice County.
· Review & Evaluation:  Five policies are being brought to the board for first reading.  This begins the process of the reviewing policies that require annual reviews.
· CSEC:  Carver Scott is trying to complete a property exchange that would allow additional space for programs.  A policy is being worked on for the dissolution of obsolete materials.  Negotiations with teachers are continuing.
· MRVSEC:    The New Prague Ed Center is at the end of its lease.  If the property sway is successful at Carver Scott, the Ed Center will return to the Jordan location.  The vending machine leases have not been renewed.  Service of the vending machines has been turned over to the students as a learning tool.  Negotiations are continuing. 
· Dates to Note:    Dates were noted.
 MOTION FOR THE COMMITTEE TO RISE
Motion was made by Havlicek and seconded by Walerius for the committee to rise.  Motion carried 7/0.
IMMEDIATE ACTION
· Request for approval of band trip to New York:  Motion made by Dvorak and seconded by Walerius to approve the band trip to New York.  Motion carried 5/2 with Carlson and Pint voting against.
· Resolution for MSHSL grant application for student participation:  Resolution was read with Reed making the motion and Dvorak seconded.  Roll Call vote taken.  Resolution passed 7/0.
· Resolution for MSHSL grant application for instruction/training:  Resolution was read with Pint making the motion and Dvorak seconded.  Roll Call vote taken.  Resolution passed 7/0.

CLOSED SESSION:  Meeting was recessed at 8:29.  Following a brief recess, the meeting reconvened at 8:37 in closed session for purposes of land purchase. 
ADJOURNMENT 
Meeting was reopened at 9:09 and motion for adjournment was made.  Motion carried 7/0. 
New Prague Area Schools will no longer be printing the Regular Scheduled Board Meeting agenda.  To view the agenda for an upcoming meeting please log onto the school district website at www.np,k12.mn.us and select School Board – Board Packets and Agenda.  Summary of Regular School Board Meeting October 26, 2009:  Meeting was called to order and the Pledge of Allegiance was recited.  Roll was taken with Carlson arriving late.  There were no Open Forum requests.  Tom Doig and Shawn Brandt gave a presentation on the use of technology past, present and the future.  How the staff has handled the change and the direction that the high school in going with the use of technology.  Presentation on Building/department  goals were also given by Tom Doig of the high school, Tony Buthe – Special Services, Brad Skogerboe – Activities, Dan Pyan – Finance and Craig Most – Transportation/Building Grounds.  Following the presentations, Board Member Reed commended the superintendent and administrative staff for compiling and implementing the goals set by each department.  The agenda was approved with the addition of a closed session for purposes of land purchase.  All items on the consent agenda were approved.  Discussion was held on the action item to approve the early payment of debt to the City of Elko New Market for the construction of a street to access the Eagle View Elementary School. Unanimous approval was give for the payment.  In Committee, the board heard a request to approve an overnight band field trip to New York City.  Also requested were the approval of two resolutions for grant application to the MSHSL for participation of students and also the instruction of coaches and staff on the use of the AED.  A budget update was given for the month of July, August, and September.  Committee reports were given on the Mission, Vision, Value and Goals, the surveys for strategic planning, good news in the building, an election update.  First reading was requested for five policies.  Board Member Havlicek gave an update on our membership with Carver Scott and MRVSEC.  Dates were noted.  Immediate action was taken to approve the field trip to New York City by a vote of 5/2 with Pint and Carlson voting against.  Also given immediate approval were the resolutions for the MSHSL grant application.  The \board meeting was recessed and reconvened in closed session for purposes of land purchase.  The meeting was reopened and adjourned at 9:09 pm.
