MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 January 11, 2010
6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

 The regular school board meeting was called to order by Chairperson Reed at 6:30 pm
OATH OF OFFICE
Newly elected board members were asked to rise and recite the Oath of Office.
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
ROLL CALL

Roll was taken with all board members in attendance.
OPEN FORUM
No requests were made to address the board in open forum at this meeting.
SPECIAL PRESENTATION
 Barb Wilson, Principal of Falcon Ridge Elementary presented the Race to the Top program for federal dollars.  The board will be asked to approve New Prague Area School's participation in the state grant request.  
APPROVAL OF AGENDA  
Approval for the agenda was requested with the addition of a closed session for negotiation purposes and a new school board picture to be taken for the website.  Motion was made by Havlicek and seconded by Walerius.  Motion was approved 7/0.  
CONSENT AGENDA
 Request was made for a motion to approve items on the consent agenda.  The consent agenda is unusually long due to the number of policies for second reading and the request for approval of contracts.  Motion was made by Dvorak for approval of items on the consent agenda with a second made by Walerius.  Board member Havlicek expressed his concern about the contracts not being the best in dollars.  Board member Carlson expressed his concern on individual contracts and his reason for voting against the approval.  Motion was approved 5/2 with Carlson and Pint voting against.
ACTION ITEMS 
·  Consider Organization of School Board - Election of Officers:  Nominations were requested for the Chairperson Office of the School Board.  The nomination of Walerius was made by Havlicek.  Nomination was seconded by Pint.  A second and third call was made for nominations.  Upon receipt of no additional nominations, nominations were closed and request for unanimous approval of Walerius for Chairperson.  Motion carried 7/0.  The gavel of office was passed to Walerius.  New Chairperson Walerius thanks Mr. Reed for his three years as chairperson.  Nominations were requested for the office of Vice-chairperson.  Nomination of Dvorak by Havlicek was made but failed due to no second.  Nomination of Pint was made by Walerius with a second by Reed.  Request for additional nominations was made.  On a motion by Reed and second by Havlicek, nomination was closed and a vote to unanimous approves Pint as vice-Chairperson.  Request for nominations was made for the office of Treasurer.  Motion carried 7/0.  A motion was made by Reed to nominate Dvorak for Treasurer.  Call for additional nominations were made.  Hearing no further nominations, a motion was made by Pint and seconded by Reed to close nominations and to unanimously approve Dvorak as Treasurer.  Motion carried 7/0.  Request was made by Chairperson Walerius for the office of Clerk.  Nomination of Havlicek for Clerk was made by Dvorak and seconded by Walerius.  Request for additional nominations was made and upon hearing no further nominations, motion was made by Pint and seconded by Dvorak to close nominations and unanimously approve Havlicek as Clerk.  Motion carried 7/0.
· Consider approval of Agenda Format:  The format for agenda was presented to the board.  Format has been discussed during work sessions and the change has been made to the school board policy governing agenda format.   Motion was made by Havlicek and seconded by Robischon to approve the new format for meeting agendas.  Motion carried 7/0. 
· Consider meeting dates and times for 2010:  Meeting dates and work session dates were presented to the school board.  A motion was made by Reed to approve the presented dates for work sessions and school board meeting along with times set for 6:30 for board meetings and 5:00 pm for work sessions.  School board meetings will be held on the fourth Monday of each month at 6:30 pm and work sessions will be held on the second Monday of each month at 5:00 pm.  Second was made by Havlicek.  Motion carried 7/0.
· Consider Designation of Legal Counsel:  Motion was made by Reed and seconded by Pint to approve the list of legal counsel as presented.  Motion carried 7/0.
· Consider Designation of Official Depositories:  Motion was made by Havlicek and seconded Dvorak to approve the official depositories as presented.  Motion carried 7/0.
· Consider Designation of Official Publication Forum:  Motion was made by Havlicek and seconded by Pint to approve the New Prague Times and the school district website as the official publication forum.  Motion carried 7/0.
· Consider Approval of School Board Committee Assignments:  Board members filled in their requested for committee assignments.  Motion was made by Reed and seconded by Havlicek to approve the committee assignments.  Motion carried 7/0.
· Establish Meeting dates, times and agendas for Sub-Committees:  Several committee assignments are still in the reorganization process with no specific date established for their meetings.  MRVSEC, Carver Scott assignments and a motion was made by Havlicek and seconded by Walerius to approve the meeting times for these assignments.
· Set School Board Compensation:  Comparative district’s School board compensation was given to the School Board members.  A motion was made by Havlicek and seconded by Walerius to keep compensation at the current rate.  Notice was made that there will be only one board meeting a month with an additional work session each month. These two meeting will be the basis for compensation.  All additional meetings, sub committee meetings, negotiations will be to have a time sheet documentation. Request was made to check on the board policy governing compensation.  Motion carried 7/0.
· Request for approval on Race to the Top Funding:  Following the presentation earlier in the meeting, a request to approval participation in the Race to the Top.  Motion was made by Havlicek and seconded by Robischon to approve participation.  Discussion ensued with Havlicek stating that it would be fooling not to apply to participate due to the economic situations at this time.  Board Member Reed expressed his concern on the Q Comp segment of the program and his concern regarding any program that requires merit pay with no specific details on how this will be funded.  His fear is that there may be a need to ask the residents of the district to fund the Q Comp portion some time in the future.  Vote was requested with the motion passing 6/1 with Reed voting no. 
MOTION FOR BOARD TO ACT AS A COMMITTEE OF THE WHOLE

 Motion was made by Reed and seconded by Pint for the board to act as a committee of the whole.  Motion carried 7/0.
COMMITTEE ITEMS

· Approval of Resolution for Support of the Student Leadership Initiative submitted by the Missota Conference:   This is an annual approval for participation in the Missota Conference program.  Immediate action is requested.
· Standing Committee Reports

· Executive Board:    Committee worked on the agenda for tonight’s meeting
· Superintendent Report:  the 2010/2011 calendar survey is on the website.  Residents of the district and employees are asked to take the survey.  Congratulations were given to the new officers of the school board.  The Minnesota Twins will be at the Middle School on January 25th from 9:00 to 9:45 am.  Board members are invited to attend.  Center point Energy and the school district have formed a partnership.

· Good News:  The equestrian team held the annual banquet and honors and awards were presented to several members of the team.  The Middle School has announces the spelling bee finalists.  The special Education Department has been approved for two grants:  Education of Paraprofessional and Technology.
· Strategic Leadership:   Did not meet.     
· Review & Evaluation:  Did not meet.
· MRVSEC:    No meeting but has completed negotiations with the teachers and the contract will be on the agenda for approval at the next meeting.
· Carver Scott:  Board met and received the audit report and approved several policies.  Negotiations are continuing.
· Dates to Note:    Dates were noted.  Subcommittee and PAC meeting dates are requested to be continued in the dates to note.
 MOTION FOR THE COMMITTEE TO RISE
Motion was made by Havlicek and seconded by Walerius for the committee to rise.  Motion carried 7/0.
ACCEPT COMMITTEE RECOMMENDATIONS

 Committee recommendation was reported and the request for immediate approval of the MSHSL resolution was requested.  Motion was made by Reed and seconded by Havlicek to accept the committee recommendations.  Motion carried 7/0.
IMMEDIATE ACTION

Approval of Resolution for Support of the Student Leadership Initiative submitted by the Missota Conference:   Motion was made by Dvorak and seconded by Pint to approve the resolution for support of the student leadership initiative submitted by the Missota Conference.  Resolution was read and roll call vote was taken.  All members voted to approve the resolution during roll call voting.  Resolution passed 7/0.
CLOSED SESSION
A ten minute recess was requested prior to entering into closed session.  New Board Member pictures were taken and documents were signed.  The board entered into closed session at 7:57 for purposes of negotiations.
ADJOURNMENT 
Meeting was reopened and on a motion by Reed and seconded by Pint, meeting was adjourned at 8:03.
Summary of Regular School Board Meeting January 11, 2001:  Meeting was called to order and newly elected board members recited the oath of office.  The pledge of allegiance was also recited.  A presentation was given by Barb Wilson on the Race to the Top.  Request will be made for the school district to participate in this federal grant program.  The Agenda was approved and the consent agenda was also approved with Carlson and Pint voting no.  In action, the annual reorganization of the board was conducted.  Jerry Walerius was elected Chairperson; Larry Pint is the new Vice-Chairperson and Dennis Havlicek and Don Dvorak remaining as clerk and treasurer respectively.  Meeting dates and times were approved with the board going to one meeting and one work session a month.  The new agenda format was approved as were the legal counsel, official depositories, and the publication forum and committee assignments.  Dates and time for subcommittee are still being established but approval was made for the committees that have their dates established.  Board compensation will remain the same as the previous year with the two meetings each month as the criteria for compensation.  Additional meeting other than the regular meeting and the work session will be presented for payment via time sheet.   Approval was also given to participate in the Race to the Top with Reed voting against participation.  In committee, the board heard the request for immediate approval of the Missota Conference resolution.  The superintendent informed the board of the calendar survey, the partnership formed with Center point energy, and the scheduled Minnesota Twins visit to the Middle School.  In Good News, the superintendent congratulated members of the equestrian team for the honors and awards that were received in their first year.  Spelling bee winners at the middle school were named and the Special Services department was congratulated for being recipients of two grants.  The committee rose, and recommended immediate action to approve the resolution for student initiative by the Missota Conference.  Following the roll call vote, the board entered into a 10 minute recess to have pictures taken and sign documents for the New Year.  The board entered into closed session at 7:57 pm for purposes of negotiations and reopened and adjourned the meeting at 8:03. 
