MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

 March 22, 2010
6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
PLEDGE OF ALLEGIANCE
Board members rose and recited the Pledge of Allegiance
ROLL CALL

Roll was taken with all members in attendance.
OPEN FORUM
There were no requests for Open Forum.
APPROVAL OF AGENDA  
Chairperson Walerius called for any additions or deletions to the agenda.  Superintendent Menozzi asked that a termination be removed from the Consent Agenda and that the agenda include a request for the annual bidding of Milk and Dairy Products to be approved.  A motion was made by Havlicek and seconded by Reed to approve the amended agenda.  Motion carried 7/0.
CONSENT AGENDA
Motion was made by Dvorak and seconded by Pint to approve the Consent Agenda.
REPORTS
·  Budget Adjustments for 2010/2011:   Craig Menozzi, Dan Pyan, Amy Eich presented the budget adjustments for the 2010/2011 school year.  The board members had received information on the budget and the adjustments that will be made at a work session on March 8.  The budget will need to have board approval by June 30, 2010. Names of the committee members were listed and the process for the adjustments was outlined. The required 2% fund balance will be made by June 30.  If state funding remains the same or is lessened, there may be a need for additional reductions.  The fund balance will be constantly monitored.  The student count of 3697 will be used for the ADM for next year which is a .2% increase in students from this year.   Additional cuts will need to be made for the 2011/12 school year.  The proposes  cuts/adjustments for the 2010/2011 school year  area as follows:
1) Reduce operating capital projects and use those funds for textbooks


$ 95,000
2) Eliminate 2.0 Elementary teaching FTE (new class size guidelines)

            $ 90,000        
3) Reduce Site Carryover








$ 50,000
4) Reduce Curriculum Budget







$ 40,000
5) Eliminate 1.0 Custodial FTE specialists supplies





$ 40,000          
6) One-year hold on Elementary specialist supplies   




$ 26,250
7) Eliminate 1.0 Social Worker    FTE (Special Education)




$ 25,000        
8) Reduce Staff Development Budget






 $20,000
 9) Reduce carpet budget       








$ 20,000
 10) Increase MS Athletic Fees (from $65 to $90)      




$ 20,000
 11) Increase ED Kindergarten fees (from $300 to $320) 




$20,000
12) Increase HS Parking Fee from $90 to $120





$ 12,000
 13) Increase HS activity fees
$20 and family cap $35




$ 11,650
 14) Eliminate unassigned clerical in Central Services                   



$ 11,000
 15) Eliminate .25 HS Choir FTE     







$   9,200
 16) Reduce nurse coverage at sites from 7.0 to 6.5 hours 




$   7,600
 17) Reduce elementary leadership stipends    





$   7,500
18) Eliminate .25 FTE Health Services clerical                      



$   7,000
19) Eliminate .25 FTE ECSE  clerical






$   7,000
20) Eliminate 2 hour HS Media Para







$   5,700
 21) Eliminate .42 SPED Resource teacher FTE                     



$   5,670
 22) Reduce HS Department  instructional supplies 10%




$   5,100
23) Increase Community Services General fund chargeback          



 $ 5,000
24) Reduce HS Activities supplies 10%






$   3,918
25) Eliminate use of sub nurses 







$   3,000
 26) Reduce MS Department instructional supplies 10%




$   3,000
27) Eliminate 3 of 5 non-student days for nurses                       



 $   1,862
28) Increase HS Fine Arts fees 







$   1,660
29) Eliminate .33 Autism FTE 







$   1,500
 30) Reduce coach staff   development budget  





$      942     
 31) Add MS Fine Arts Activity Fee







$   3,600
TOTAL










$ 560,152
· Gifted & Talented Presentation: Colleen Cardenuto, Mary Kay Proshek, Julie Bowers & Deb Trewartha gave a presentation on the Gifted and Talented Program in our schools.  The beginning process for the program is to identify the students using a gifted and talented assessment.  The program begins in third grade and follows the student through their school years.  New Prague Area Schools have chosen to use the cluster concept allowing students to be grouped with a Gifted and Talented teacher.    
· Intervention Updates - AmeriCorps, Voyager Math, and Passport: Barb Wilson, Mark Randall along with teachers of the program explained the RTI (Right to Intervention) that is currently in its second year of student use.  Students are identified and evaluated every six weeks.  Daily instruction from the RTI teacher is done within groups or by individual instruction.  Grades one and four are the targeted levels for this program.  Along with the RTI program, Passport and Voyager Math is also integrated into the student instructional areas.  Marked improvement is seen when students are in these remedial learning environments.  End of year assessments will be done on students in the program.  
· Joining Ties Presentation: The district was looking for a data warehouse program for assessment of the testing scores.  Cognos is a data driven program owned by TIES.  Tim Rybak learned in costing the program that it would be less expensive to join TIES than it would be to purchase the Cognos Program.  Instruction and dissemination of the data will be available to NPAS staff when all data is received.  A request will be brought to the board for approval of membership with TIES at the April Meeting.   
OLD BUSINESS

· Conceptual Plan – Borkowski Property:  Tim Rybak addressed the board asking for approval of the plan on the Borkowski Property.  The original committee that was formed several years ago will meet one last time to go over the fields and courts that will be set up for use.  
NEW BUSINESS

· Request for approval of resolution to accept donation from New Prague Sportsman Club to the Fish and Wildlife Class:  Jeff Decker, Fish and Wildlife Teacher was present and explained the monies received are used for busing, equipment and habitat projects.  Request for immediate approval was made.  

· Request approval to seek milk bids and bread quotes for the 2010/11 school year:  Bob Foix was present and asked the board for the approval to go out and seek Milk and Bread bids for the next school year.  A motion was made by Reed and seconded by Havlicek to move this item into action.
BOARD UPDATES
Policy:  Policies are being brought to the table for first reading.  Updates made to the policies involved were Minnesota Statue driven.
MRVSEC:  No report.  Meeting postponed one week.
Carver/Scott Education Cooperative:  Negotiations are still being conducted.  The Coop has paid the fine imposed by the state. 
Negotiations:  There are three groups that need to have contracts settled.
SEPAC:  No report
Community Ed:  No Report
SUPERINTENDENT UPDATES


Good News:  In Good News, the board was reminded of the upcoming Community Meeting on April 8, and also were informed of the approval of a .5 FTE Americorp teacher for early childhood education.  In building news, a letter from a parent was read praising the coaching staff of the 7th grade boy’s basketball team.  Adapted Floor Hockey appeared in their first state tournament over the weekend.  Raven Stream will have a kick off night for the MCA testing with free pop and pizza and will also hold a pep fest for the MCA testers.  The annual plant sale at Raven Stream is going well with proceeds going to new library books, and Raven Stream was also the winner of 500 learning labels sponsored by Coborns.  The high school boy’s basketball team was awarded high academic honors to the team.  The winter Student Recognition Ceremony will be held prior to the board meeting on April 26th.
RECOMMENDED FOR ACTION

· Scholastic Clay Targets Program: Motion was made by Reed and seconded by Havlicek to approve the Clay Targets Program.  Motion carried 6/0 with Pint voting against.
· Request approval of comparative districts St Michael-Albertville (Monticello, Northfield, North Branch, Sauk Rapids, Big Lake, Chisago Lakes, Sartell-St. Stephen, and Waconia):  Motion was made by Reed and seconded by Havlicek to bring the comparatives off the table for approval.  Motion was made by Dvorak and seconded by Walerius to approve the comparable districts.  Motion carried 6/1 with Pint voting against.
· Approve resolution accepting donation from New Prague Sportsman Club.  Motion was made Reed and seconded by Walerius to approve the resolution to accept the donation.  Motion was read and roll call vote taken with all members voting in favor.  Resolution was adopted 7/0.
· Approval of Borkowski Property Conceptual Plan:  Motion was made by Havlicek and seconded by Pint to approve the conceptual plan for the newly acquired property.  Motion carried 7/0.
· Request approval to seek milk bids and bread quotes for the 2010/11 school year:  Motion was made by Pint and seconded by Walerius to approve the letting of bids for the Milk and Bread quotes for the next school year.  Motion carried 7/0.
CLOSED SESSION  
A motion was made and seconded to take a 5 minute recess the meeting and re-adjourn in closed session at 8:48 pm.  
ADJOURNMENT 
A motion was made and seconded to reopen and to adjourn the meeting at 8:59 PM.  Motion carried 7/0. 

Summary of Regular School Board Meeting March 22, 2010.  Meeting was called to order, the pledge of allegiance was recited and roll was taken.  In a call for additions or deletion to the agenda, the request was made to remove a termination item from the consent agenda and to add the approval for letting of bids Milk and Bread for the coming school year.  There were no requests for open forum.  A presentation on the reductions and revenue generating items were given.  Members of the committee were listed and the process of establishing the recommendations was explained.  A listing of the adjustments can be found on the district website.  The Gifted and Talented program was explained to board members starting with the assessment of students through the grouping of students within a classroom.  The gifted and talented program begins in third grade and will follow the student through all the remainder of his schooling.  Falcon Ridge and Eagle View presented the Right to Intervention to the board.  This is the second year in using this program and the benefits can be clearly seen.  Assessment, group and individual instruction are parts of the program with reevaluations done every six weeks.  Along with the RTI program, the elementary buildings are also using Voyager Math and Passport to enhance the learning capabilities of the students.  The TIES Consortium has been contacted regarding their data warehouse program – Cognos.  In costing out the services, it appears the  joining the TIES program would generate a substantial savings and also allows for in depth training of teachers and staff.  Details are still being received and a request for approval to join TIES will be on the next agenda.  In Old Business, the conceptual plan for the Borkowski Property was reviewed.  An additional meeting of the committee along with coaches and administration will be held in early April.  Bidding will take place shortly after the meeting and construction will happen during the summer.  In New Business a request for an approval of a resolution for a donation by the New Prague Sportsman Club was made.  Jeff Decker, the teacher of the Fish and Wildlife Class answer questions from the school board.  Monies will be used for equipment, habitat restoration and busing to sites.  Also present at the meeting was Robert Foix, Director of Food Service.  He is requesting approval to go for bids on Milk and Bread for next year.  Updates were given by committee:  The Policy Committee brought revised and updated policies for first reading.  MRVSEC postponed their meeting until next week.  Carver Scott is still working on negotiation with staff; negotiation has three groups remaining in contractual talks. The Superintendents Good News included the Community meeting scheduled for April 8th at the high School, the district has received; a parent letter was reading commending the coaches of the 7th grade boys basketball team.  The district received the approval notice of a .5 FTE Americorp teacher in the Early Childhood program.  Raven Stream has received 500 labels for learning courtesy of CoBorns. Raven Stream will hold a pop and pizza kickoff event for the MCA testing.  There will also have a pep fest to encourage the students who will be taking the test.  The spring plant sale is going well with profits used to purchase library books.  The Adaptive Floor Hockey program entered into its first state competition over the weekend.  The High School Boys basketball team was the recipient of the 2010 Academic State champions for Class 3AAA.  In action, approval was given to the Clay Target Program, the comparable districts and the conceptual plan for the Borkowski property.  The resolution was passed approving the donation to the Fish and Wildlife Class. The Board entered into a recess and reconvened in closed session for purposes of land acquisition.  The meeting was reopened and adjourned at 8:59 PM.  
