MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

April 26, 2010
  6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with board member Reed absent.
PLEDGE OF ALLEGIANCE

 All rose and recited the Pledge of Allegiance.
OPEN FORUM
Teachers Becky Wolf and JeNean Erickson requested to address the board during Open Forum.  The board was asked to reconsider a fellow teacher’s request for addition spousal sick days so she could be with her husband as he undergoes treatment in Rochester.
APPROVAL OF AGENDA  
 Additions, changes, deletions:  Superintendent Menozzi was asked if there were any additions, changes or deletions for the agenda.  Having no changes, Havlicek made the motion to approve the agenda.  Second was made by Pint.  Motion carried 6/0.
CONSENT AGENDA
Board Member Dvorak made the motion to approve the consent agenda.  Second was made by Robischon.  Motion carried 6/0.
REPORTS
 The following reports were given:
A. Laptops, net books/classroom usage:  Raven Stream teacher Sande Schoenecker presented a lesson that she uses with her class using a whiteboard interaction curriculum.  Students see the required work, compose, edit and hand in the assignment using the white board instructions.  The teacher is then able to do one-on-one instruction with her class.

B. Raven Stream teacher Ann Washa and three Raven Stream paraprofessionals informed the board of the Before School Tutoring program.  Principal Pribyl called this program the most successful tutoring program he has seen.  Identified students in grades 3 - 4 and 5 receive early morning instruction.  An after school program was also held that opened computer labs, and used high school student as tutors.
C. Math & Science Academy facilitator Tim Ledwein along with teachers from grades three through 5 updated the board on the information they have learned while attending the Math and Science Academy.  Raven Stream teachers thanked those responsible for supporting them as they attended the sessions.

D. Carver/Scott Education Cooperative:  

E. Superintendent Randy Zitterkopff outlines the highlights from New Prague’s first year of membership in the coop.  The numbers of New Prague students that are participating in the various programs were highlighted along with detailed budget information.  The coop is still in mediation with the teacher’s union and a possible merger with MRVSEC was discussed.  
BOARD UPDATES
Policy:  policies are being brought to the table for first reading.  The Crisis Manual updates were given to board members to review prior to the next meeting.
MRVSEC:  Highlights from the monthly meeting of the board were given by board representative Havlicek.  MRVSEC is adopting a policy to pool time that employees can use when their yearly resources are exhausted.  Wellness, insurance and other monthly reports were highlighted.
Carver/Scott Education Cooperative:  the district and teachers union is still in mediation but is starting to see progress.  The preschool program will be expanded next year.
Negotiations:  clerical, principals and technicians are still negotiating their contracts.
SUPERINTENDENT UPDATES


Good News:  the middle school program of study is currently doing a book study entitled “This We Believe.”  Surveys are being given to parents and students.  The middle school will bring the final product to the board for approval and will incorporate the changes in the 11/12 school year.  About 80 community and staff members attending the April 8 community meeting.  Spring chess winners were announces.  Officials from the City of Lonsdale will have a tour of the Eagle View Elementary School sometime this summer.  The board members and the community were invited to take part in all of the end of year activities that are held in the school building.  
RECOMMENDED FOR ACTION

Non-renewal resolutions were read for the four secondary level teachers.  Motion was made by Walerius and seconded by Pint.  Roll call vote was taken for each individual non-renewal.  Resolution was adopted 6/0.
Milk and Bread bids:  a motion was made by Pint and seconded by Havlicek to accept the bids as presented.  Motion carried 6/0.
Student Handbooks:  Changes for the handbooks were presented to the board.  Motion was made by Dvorak and seconded by Walerius to approve the changes.  Motion carried 6/-.
Approve TIES membership:  Motion was made by Pint and seconded by Carlson to approve joining the TIES Consortium.  Motion carried 6/0.
ADJOURNMENT 
 Motion was made by Havlicek and seconded by Walerius to adjourn the regular school board meeting at 7:38 pm.  Motion carried 6/0.
Summary of Regular School Board Meeting April 26, 2010.  Meeting was called to order and roll was taken with board member Reed absent.  The Pledge of Allegiance was recited.  Teachers Becky Wolf and JeNean Erickson addressed the board during Open Forum on behalf of a fellow teacher.  They requested that the teacher be allowed to take an additional five days sick leave on behalf of her husband.  There were no additions, deletions or changes to the agenda.  The agenda and the consent agenda were approved unanimously.  Reports were given by Sande Schoenecker of the use of computers in the elementary classrooms.  The Before School Tutoring program was highlighted by teacher Ann Washa and three paraprofessionals that work within the program.  Teaching staff from Raven Stream who attend the Math and Science Academy informed the board of the vast information that they have learned and are applying to lessons in their classrooms.  Superintendent Randy Zitterkopff from the Carver Scott Educational Cooperative addressed the board with the highlights of New Prague first year of membership in the Coop.  The numbers of New Prague students that are participating along with the financial aspect were given to board members.  Recommended action approved the membership with TIES, the milk and bread bids for the next school year and the changes to the student handbooks.  Resolutions were read and adopted for the non-renewal of four secondary teachers.  Motion was made and seconded to adjourn the meeting at 7:38 pm.

