MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  July 12, 2010
 6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all board members in attendance.
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
APPROVAL OF AGENDA  
Call was made for any changes, deletions or additions to the agenda.  Discussion of the process for appointment to fill the board vacancy was added to Old Business.  Motion was made by Havlicek and seconded by Robischon to approve the amended agenda.  Motion carried 6/0
CONSENT AGENDA
A motion was made by Dvorak and seconded by Pint to approve the consent agenda.  Motion carried 6/0.
REPORTS
FIT KIDS:  Raven Stream Principal, Pat Pribyl, Jill Rohloff and Megan Giesen from the Fitness Center were present to update the board on the fitness program that will enter its third year at Raven Stream. Previously known as the Switch Program, the program will be expanded to include all the fourth grade students in the three elementary schools and St. Wenceslaus.  Four employees of the Fitness Center will become part of the Physical Education program in the 13 classroom across the district.  They focus will be on creating healthy lifestyles.  Parents will receive a mailing explaining the program and an assessment will be made of the program at the end of the school year.  It is hoped that many students will enter into the Fun Run next May.
TEST RESULTS:  The Director of Teaching, Learning and Assessment, Colleen Cardenuto, was present to inform the school board of the scores from the statewide MCA II testing that was conducted prior to the end of the last school year.  Significant increases in scores were realized is many areas.  There continues to be several areas that will need re-evaluation to determine the cause for a drop in test scores.  The new curriculum and teachers participating in the Math & Science Academy appears to have been the catalyst in the increase scores.  Adequate Yearly Progress (AYP) information is not available for the public until August 9th.  
OLD BUSINESS

Board Vacancy:  Discussion on the selection process was held centering in the number of candidates that need to be interviewed.  Consensus was reached and all candidates that have applied will receive an interview.  Ten questions will be created for the interview process.  MSBA will assist in creating the questions.  The number of special meetings held during the week of July 26th will depend on the availability of the candidates.  The goal is to have the vacancy filled by the August 9th work session of the school board.  

NEW BUSINESS

Request approval of the Activities Handbook and the Coaches Handbook:  Minor changes have been made to the handbooks.  Motion was made by Pint and seconded by Havlicek to move the approval of the handbooks for Action.  Motion carried 6/0.
BOARD UPDATES
Policy:  No meeting
Budget:  Meeting on August 10th
MRVSEC:  No meeting
Carver/Scott Education Cooperative:  A tentative teacher agreement has been reached.  It has gone to the teacher organization for ratification.  A new finance Director has been hired. The search continues for a Director of Special Education.  The possibility of a shared position with MRVSEC is being discussed.
Negotiations:  No meeting
SEPAC: No meeting
Community Ed:  No meeting
SUPERINTENDENT UPDATES

Meeting Notes: Small group meetings will be held during the third week of the month, with work sessions on the second Monday at 5:00 pm and board meetings on the fourth Monday at 6:30 pm.

Good News:  Gustavus Adolphus College has made a donation of used tennis balls for the Raven Stream Building. Seven teachers and Mr. Pribyl will attend the Professional Learning Community during August.  Raven Stream flower beds are under the care of the Girl Scouts and Marlene Masberg.  Board Member Larry Pint has been named President of the Minnesota Association of Community Theatres.  
RECOMMENDED FOR ACTION

Approval of Springstead Services:  Continuing discussion was held on the cost of the Springstead services.  An incentive of 10% discount is all financial services were switched to Springstead.  Costing for the switch versus what is currently paid is needed.  On a motion by Pint and second by Havlicek, the approval of Springstead Services was tabled and will have further discussion at the August 9th Work Session.
Annual renewal of membership in the Minnesota State High School League:  The motion for renewal was made by Dvorak and seconded by Walerius. The resolution was read and a roll call vote was taken with all members voting in favor of the renewal.  Resolution adopted 6/0.

Approval of the activities and coaches handbooks:  Motion was made by Reed and seconded by Robischon.  Motion carried 6/0.
RECESS

The meeting was recessed at 7:25 and reconvened in closed session at 7:32 pm.

CLOSED SESSION   
For purposes of Land acquisition
For purposes of Superintendent Contract

ADJOURNMENT 
 The board meeting was reopened and adjourned at 8:31 pm.
.

Summary of Regular School Board Meeting July 12, 2010:  The board approved the activities and coaches handbooks, adopted the resolution for renewal in the Minnesota State High School League and tabled the request to approve Springstead Services for further discussion at the next work session.  Closed session was held on land acquisition and the superintendent’s contract. 
