MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  August 23, 2010
 6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all board members in attendance.
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
APPROVAL OF AGENDA  
 There were no additions, deletions or changes to the agenda.  Motion was made by Havlicek and seconded by Robischon to approve the agenda.  Motion carried 7/0.
CONSENT AGENDA
Motion was made by Robischon and seconded by Dvorak to approve the consent agenda.  Motion carried 7/0.
REPORTS
·  AYP Results:  Director of Teaching, Learning and Assessment Colleen Cardenuto presented the AYP results from last year’s testing.  New Prague Area Schools does not have any building on AYP.  This is the first time since 2005.  For the 2010/2011 school year, NPAS will have a new subset.   
· Moodle at the High School:  Shawn Brandt updated the school board on how Moodle is used by teachers in the high school.  All teachers at the high school now use Moodle as their course management system. Moodle is secure, password protected software.  Teachers, Students and parents are able to access Moodle from any computer.  Assignments are posted to Moodle by the teacher, completed by the students and graded by the teacher – all online.  The high school will also pilot four Hybrid Online Classes.  
· Think Tank and Five Year Technology Plan:  Presenters:  Tim Rybak, Shawn Brandt and Colleen Cardenuto.  A technology committee of teachers and administration has met on several occasions to develop a five year technology plan for the schools.  The committee has adopted the federal five step plan consisting of learning, assessment, teaching arena, infrastructure and productivity.  The plan is still in the development stage; however, the meeting this week should bring the plan closer to completion.
· Energy savings:  Tim Rybak, Director of Operations updated the board on the cost savings for utilities.  The occupancy sensors along with the new boilers and water heaters have cut energy costs.  A six year study shows comparisons from previous years.  The data from the high school is skewed due to the newly constructed addition.
BOARD UPDATES
Policy:  Policy meets on August 24th
MRVSEC and Carver/Scott Education Cooperative:  The cooperatives have approved the sharing of a director.  There will be a cost savings for the coops of approximately $75,000.
Negotiations:  Principals and clerical are still without a contract.
SUPERINTENDENT UPDATES

Superintendent Menozzi welcomed new board member Sherry Brooks to the board.  He informed the board of the Welcome Back for Staff on Monday August 30 with refreshments starting at 7:30 and the staff welcome at 8:00 am.  The policy committee will be working on establishing open enrollment guidelines and adjustments to the Elementary Schools boundaries.  Superintendent Menozzi and Director of Business Services Sandy Linn will meet with community groups to discuss the 1.6 million in cuts over the past two years and the projected $800,000 for the next school year.  
Good News:  Special Ed and ELL staff members attended one of two workshops led by CC Linstroth.  Ms. Linstroth focused on the MCA Test specs and also Best Practices initiatives in the area of Reading and Mathematics.  Raven Stream hosted a stimulating Advanced Readiness Training.  Six teachers participated in this brain-based in-service that gives teachers lots of strategies and activities to use with children to help them learn.  Thank you to Dan and Marcie Dvorak for their donation to NPHS Activities for scholarships.  Eagle View Paraprofessional Jane Gerold has spent the last two years learning and has completed and received the Certificate of Proficiency in Braille Transcribing.  Jane now transcribes most all of the student work from English to Braille and from Braille back to English.  Ann Hoffman and her family has for the fifth year refurbished the school bus signs for the Raven Stream Elementary.
CLOSED SESSION 
· (For purposes of property acquisition)

· (For purposes of discussion on negotiation strategy)

Motion by Havlicek and seconded by Robischon to enter into closed session at 7:59 pm.  Motion carried 7/0.

ADJOURNMENT 
 Motion made Pint and seconded by Reed to reopen and adjourn the meeting at 10:22 PM.
Summary of Regular School Board Meeting on August 23, 2010:  Meeting was called to order with all members present.  The agenda and consent agenda were approved.  Reports were heard on AYP, a five year Technology Plan, Moodle at the High School, and Energy savings.  Board members went into closed session for purposes of land acquisitions and negotiations strategy.  Meeting was reopened and adjourned at 10:22 pm.  
