MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

December 13, 2010    6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with board member Robischon absent. 
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
OPEN FORUM
Chris Tumasmith addressed the board during open forum. Chris asked the board to table the approval vote tonight and to create a Community/Citizens committee to further review and bring back recommendations to the school board.
Jed Becher also addressed the board on the boundary changes.  He stated that there was very little communication that was received by parents.  He displayed the ½ sheet sent home with elementary students.  He requested more communications and more effective tools in place to keep all avenues open to parents.
APPROVAL OF AGENDA  
Chairperson Walerius asked if there were changes, additions or deletions to the agenda.  Superintendent Menozzi asked that the closed session item be removed from the agenda.  Motion was made by Dvorak and seconded by Havlicek to approve the amended agenda.  Motion carried 6/0.
CONSENT AGENDA
Motion was made by Havlicek and seconded by Brooks to approve the Consent Agenda.  Motion carried 6/0.
Board Member Dvorak thanked Tim Rybak and Irma Langer for their years of service to the district.

REPORTS
Director of Business Services presented the mandated Truth in Taxation Pay Levy 2011. The amount of the 2011 levy will be $9,825,256.84.  Following the presentation, Chairperson Walerius called for comments from the public.  No one spoke to the issue.  Approval of the 2010 payable 2011 levy will occur during the action items of the agenda.
OLD BUSINESS

There were no items for Old Business.
NEW BUSINESS

· Read letter of resignation from School Board Member: A letter of resignation was read from Trista Robischon.  Her resignation is effective immediately.  Motion by Pexa and seconded by Dvorak move the item to accept the letter of resignation and declare a vacancy on the board to action.  Motion carried 6/0.
· Discuss and move for approval process to fill vacancy:  Discussion ensued on the procedure to use to fill the vacancy.  An interview process was not an option.  Consensus was to nominate and appoint someone to fill the vacancy until the next election.  Motion made by Pint and seconded by Brooks to move approval and process to action for approval.  Motion carried 6/0.
BOARD UPDATES
Policy:  Multiple policies were brought to the table for first reading.  Most changes in the policies were to align NPAS policies with MSBA policies.  Policy 805 appears to have the most changes but in reality the document was eliminated and the entire MSBA policy was inserted as the new version includes both recycling and waste management.  Policy 912 will be eliminated from our Policy Manual.
MRVSEC/Carver/Scott Education Cooperative:  no meetings are held in December.
Negotiations:  no meeting
Budget:  Budget Committee will meet on Tuesday, December 14 at 9:30 am.

SEPAC:  SEPAC will meet on Thursday, December 16 at 6:30 pm.
Community Ed.: no meeting
SUPERINTENDENT UPDATES


Good News:  a 16 page district wide newsletter will be enclosed in the next issue of the Community Education newsletter.  It will be mailed shortly and contains lots of articles and is also part of the School Board’s priority of Effective and Engaging Communication. Key Communicators continues to grow with new addition happening all the time.  The Supt Show will air with Joann Torp, Jake Timm and Sandy Linn as guests.  Director of Community Education, Amy Eich, has earned NCEA Administrative Competency Endorsement for Excellence in Community Education Leadership.  She will be presented with a plaque and pin at an upcoming board meeting.  The Special Services Department has written and received a $1600 grant that will be used to purchase Livescribe Pens in the classroom. The pens will assist students who struggle with note taking.
RECOMMENDED FOR ACTION

· Accept Letter of resignation from School Board Member:  Motion was made by Pexa and seconded by Havlicek to accept the letter of resignation and declare a vacancy on the board.  Motion carried 6/0.
· Approval of process to fill vacancy of School Board Member:  Motion was made by Pexa and seconded by Brooks to approve filling the vacancy by nomination and appointment.  Motion carried 6/0.  Nominations were called with Tim Rybak, Tom Fadden and Darryl Bauer named.  Board Member Pint nominated Rybak for the vacancy.  Second was made by Havlicek.  No other nominations were made.  Resolution to appoint Tim Rybak to the fill the vacancy on the School Board was read and roll call vote was taken with all board members voting in favor of the appointment.
· Final 2011 Levy Certification (TNT):  Motion was made by Dvorak and seconded by Havlicek to approve the 2010 payable 2011 Levy (Truth in Taxation) in the amount of $9,825,256.84. Motion carried 6/0.
· Audit approval:  Motion was made by Havlicek and seconded by Brooks to approve the audit as presented at the December 7th Work Session.  Motion carried 6/0.
· Approval of Attendance Area Adjustment Plan:  Motion was made by Dvorak and seconded by Pint to approve the attendance area adjustment plan.  Discussion included the benefit of acting now rather than waiting.  The plan is a two year phase that will allow parents the opportunity to file Intra-district Transfers to the buildings of their choice.  Approval will also allow families to meet the January 15, 2011, Open Enrollment deadline; the action is proactive rather than reactive; and, although the plan is not perfect but it did meet the objectives that were set forth.  Board Member Brooks commended the board members for the time they spent to develop a plan and also commented that full buildings were a good to have while other districts are seeing declining enrollment.  Superintendent Menozzi suggested that the vote could be tabled to January 10th meeting which would give the community time to bring forward ideas.  Vote was taken with all board members voting in to approve the Attendance Boundary Plan.  Motion carried 6/0.
· Approval of the Student Resource Officer Agreement with the City of New Prague:  Motion was made by Havlicek and seconded by Pint to approve the agreement with the City of New Prague for a Student Resource Officer.  Monies in the agreement come from the Health and Safety Fund.  Motion carried 6/0.
· Approval of Administrator Vendor 403B:  Motion was made by Walerius and seconded by Havlicek to approve a change in the administrator for the 403B contributions.  Motion carried 6/0.
ADJOURNMENT 
Motion was made by Pint and seconded by Dvorak to adjourn the December 13, 2010 meeting at 7:20 pm.  Motion carried 6/0. 
