MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071


January 10, 2011
    6:30  pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
ROLL CALL

Roll was taken with all board members present.  Chairperson Walerius welcomed new board member Rybak to his first board meeting.  
APPROVAL OF AGENDA  
Additions to the agenda included a request from Superintendent Menozzi for discussion on policy 550.  Administration is asking for a one time only earlier deadline of April 1, 2011 due to the adjustment of elementary boundaries and the number of students that will be changing buildings.  Superintendent Menozzi also requested the addition of Committee Assignments for two Joint Powers appointments - for the City and for the Arts Council, and the appointment of a Community Education representative.  Chairperson Walerius asked for the addition of a Closed Session for reasons of Personnel Issues.  The entire board and Superintendent Menozzi were requested to attend this closed session.  Chairperson Walerius also requested that the request to approve an Interim Human Resource candidate be moved to action for continued discussion.  Motion was made by Havlicek and seconded by Pint to approve the amended agenda.  Motion carried 7/0.

CONSENT AGENDA
Pexa made the motion to approve the amended consent agenda and was seconded by Pint.  Motion carried 7/0.

BOARD UPDATES

· Policy:  First Reading

· 550
Open Enrollment and Intra-District Transfer: Language added to this policy for an early deadline of April 1, 2011.  Approval requested at January 24th meeting.

· 905
Advertising

· 701
Establishment and Adoption of School Budget

· 701.1
Modification of School District Budget

· 704
Development & Main Tenants of an Inventory of Fixed Assets & a Fixed Asset Accounting.

· 705 
Investments

· 608
Instructional Services – Special Ed (new)

· 735
Credit Card Policy  (new)

· Budget:  no meeting
· MRVSEC/Carver Scott:  MRVSEC does not meet during December.  Carver/Scott met to review the audit and to continue discussion of the possible consolidation.
· Integration:  no meeting
· Communication:  no meeting
Board Member Dvorak asked the board to recognize High School Teacher John Novak on his recent trip to Honduras, congratulated Bernice Stangler on her recent retirement, and thanked Joel Turensky for his years of service.  Joel and his family have moved to Arizona; expressed condolences to the Kohout Family of the passing of Marty.  Marty was transportation mechanic for many years with this school district.  NPHS graduate Katie Guentzel was featured on the cover of the recent community ed brochures.  Ms. Guentzel will star in the production of “My Antonia” which will be preformed at the NPHS in March.  

SEPAC:  No meeting
Community Ed:  no meeting
SUPERINTENDENT UPDATES


Good News:  Eagle View has begun their kick off for I Love to Read Month.  Falcon Ridge students collected over 800 pounds of food for the Peace Center.  Executive Secretary Julie Schmitz has been awarded a $2000 scholarship at the Minneapolis School of Business. Newly sworn in Mayor Chuck Nickolay was recognized. 

RECOMMENDED FOR ACTION

· Resolution to approve donation of $2000 to the Towering of the Arts Program from Community Education:  motion was made by Walerius and seconded by Brooks to approve the resolution accepting the $2000 donation from the State Bank of New Prague.  Roll Call vote was taken.  Resolution passed 7/0.

· Reorganization of school board immediate action items.

· Consider Organization of School Board - Election of Officers 
Request for nomination of Chairperson:  Havlicek nominated Walerius and Brooks seconded the nomination.  Nomination was call three times with no nominations being made.  Havlicek requested nomination cease and a unanimous vote be cast for Walerius as Chairperson.  Motion was seconded by Brooks.  Motion carried 7/0.
Request for the nomination of Vice Chairperson: Walerius nominated Pint with Dvorak seconding the nomination.  Nomination was call three times with no nominations being made.  Pexa requested nomination cease and a unanimous vote be cast for Pint as Vice Chairperson.  Motion carried 7/0. 

Request for nomination of Clerk: Dvorak nominated Havlicek fro Clerk.  Second was made by Pexa.  Nominations were requested three times.  Having no further nominations, a motion was made by Pint and seconded by Brooks to unanimously approve Havlicek for Clerk.  Motion carried 7/0.
Request for nomination of Treasurer:  Motion was made by Pexa and seconded by Rybak.  Nominations were requested three times.  Having no additional nominations, motion was made by Havlicek and seconded by Walerius to unanimously approve Dvorak as treasurer.  Motion carried 7/0.
· Consider meeting dates and times for 2011:  the fourth Monday of each month was established for the regular school board meetings.  Meeting time will remain at 6:30.  Work Sessions will be held on the second Monday of each month.  Meeting time was discussed due to conflicts with work schedules.  Meeting time for work sessions was set at 6:00 pm.  Motion was made by Walerius and seconded by Brooks to approve the dates and time for regular school board meetings and work sessions.  Motion carried 7/0.
· Consider Designation of Legal Counsel:  Motion was made by Havlicek and seconded by Pexa to retain legal councils as listed.  Motion carried 7/0. 
· Consider Designation of Official Depositories:  Motion was made by Dvorak and seconded by Walerius to approve the official depositories.  Noted was the named change of Community Security Bank to Round Bank.  Motion carried 7/0/
· Consider Designation of Official Publication Forum:  Official publications will remain the New Prague Times and the school district website.  Motion was mady by Pint and seconded by Dvorak to approve publications as listed.  Motion carried 7/0.
· Consider Approval of School Board Committee Assignments:  

Negotiations:  Walerius, Pexa, Havlicek
Policy:  Rybak, Brooks,
Budget:  Walerius, Rybak (backup)
MRVSEc?Carver/Scott:  Dvorak, Pexa (backup)
Integration:  Dvorak
Community Ed:  Dvorak
Executive:  Walerius, Pint
PAC

Falcon Ridge:  Dvorak, Walerius
Eagle View:  Brooks, Pint
Raven Stream: Brooks, Walerius
Middle School:  Rybak, Pint
High School:  Pexa, Dvorak
Teacher’s Meet & Confer:  Walerius, Pint
SEPAC:  Havlicek, Pexa (backup)
Joint Powers – City:  Rybak, Pexa (backup)
Joint Powers – Art Council:  Dvorak, (backup) 
Motion was made by Havlicek and seconded by Pint to approve the committee assignments.  Motion carried 7/0.  Superintendent Menozzi was requested to join all meetings of the policy and negotiations committees.

· Set School Board Compensation:  Motion was made by Dvorak and seconded by Havlicek to keep board compensation at the current amount.  Motion carried 7/0.

· Approve the hiring of Interim Human Resource candidate Tom Coughlin: Motion was made by Pint and seconded by Walerius.    Discussion followed with Superintendent Menozzi giving the description of the job and the duties that would be assigned to the interim position.  Walerius stated that all salaries have been frozen with the exception of one and he fears that this hiring would send the wrong message to the staff if we hire this person at the suggested salary.  Mr. Dvorak stated that the candidate has outstanding credentials and should not have a problem finding a job and should be able to perform the duties assigned in a much shorter time frame that is being requested.  Mr. Pint asked if the job had been posted prior to interviewing this candidate, if other candidates were considered and who was on the interview team.  To which, Superintendent Menozzi state that the job had not been posted as it was an interim position and that he had contacted the Human Resource Department of MASBO.  He ended by saying that Sandy Linn and himself collaborated on the hire.  The board asked for approval of the candidate.  Motion failed 0/7.
CLOSED SESSION (for purposes of Personnel issues):  Motion was made by Pexa and seconded by Pint to enter into closed session following a five minute recess.  Motion carried 7/0.
ADJOURNMENT 
 Motion was made by Havlicek and seconded by Rybak to reopen the meeting and adjourn at 8:36 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting January 10, 2011:  Meeting was called to order and Pledge of Allegiance was recited.  All board members were present.  Additions to the agenda were requests to change the deadline date in Policy 550 for this year only.  Discussion will be held during Policy report.  Second addition was the need to appoint a board member to the Joint Powers committees and add the executive committee to the committee assignments.  Chairperson Walerius requested that closed session be added for purposes of personnel issues.  The amended agenda was approved.  Request was made to remove the Interim Human Resource person from consent agenda and place in Action for discussion and approval.  The amended consent agenda was approved.  In reports, policy 550 was discussed and the deadline will be set for April 1, 2011 only.  Policy 735 was added to the list of first readings.  The remaining committee and the Superintendent’s Good News were given.  A resolution was approved for the donation to the “Towering of the Art’s” project. Re-organization of the board for 2011 included the approval of Chairperson Walerius, Vice-Chair Pint, Clerk Havlicek, Treasurer Dvorak.  Approval was given to establishing the meeting and work session dates, legal council, depositories, publications and committee assignments and board compensation.  Motion was made for the approval of an interim HR person.  Discussion followed.  Vote was called with all voting against the hiring.  Board then entered into closed session.  The meeting was reopened and adjourned at ________.
