MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

January 24, 2011    6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all board members present 
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
APPROVAL OF AGENDA  
Closed session was deleted from the agenda.  Motion was made by Pexa and seconded by Havlicek to approve the amended agenda.  Motion carried 7/0.
CONSENT AGENDA
Motion was made by Pexa and seconded by Walerius to approve all items on the consent agenda.  Motion carried 7/0.  Board member Dvorak recognized Larry Pint for his years of service to the district in the fine arts department.
REPORTS
·  Middle School Student Council Lock-In Student Presentation:  Advisor Jeremy Kallal and students Alexis Solheid and Madelyn Svoboda presented a request for overnight field trip.  The Middle School Student Council will sponsor the trip for students who are passing all of their classes.  The trip will be to Dakota Fitness Center in Prior Lake.  

· Special Education Class “Intervention Class for 9th grade students”: Director Tony Buthe and High School teacher Jake Timm presented a request for the addition of a new class to the High School Curriculum for incoming 9th graders.  Incoming freshmen who are at risk to fail classes will take this course during the first trimester of the High School years.  Students will be chosen for the class by reviewing their MCA and NWEA scores along with recommendations from teachers and case managers.
· Minnesota Student Survey Results: Grades 6, 9 and 12 took the survey in the spring of 2010.  Data was compiled by gender and compared to scores by each of three counties in our school district and statewide data.  Strengths and concerns for each category were highlighted.  The next step will be to present to the Leadership Team and then develop a plan if there is a need.  Presenting were Colleen Cardenuto, Amy Eich and Cheryl Malecha.  
BOARD UPDATES
Policy: Next policy meeting is February 1.  Note that policy 550 that was approved tonight has the new deadline date for Intra District Transfer of April 1, 2011.  The early deadline date is for this year only.
Budget:  committee met and heard budget updates, and enrollment figures.  Principals/Administrators are to submit efficiencies to the Finance Department by January 31.
MRVSEC/Carver/Scott Education Cooperative: Boards for both groups met under the new schedule.  Both meeting are now held on the same evening with Carver/Scott first, joint meeting second and followed by the MRVSEC board meeting.  Officers for the New Year were elected.  There is a possibility of the combined groups to purchase the Valley Green Office Complex in Shakopee.  This will then house both administrative offices freeing room for student classrooms.  
Integration:  committee met on January 18 in LeCenter.  There is some confusion amongst the group on what the purpose and goals are.  Districts have not allocated funds to cover the costs for this program.  Both Montgomery/Lonsdale and Cleveland school districts may drop from the group.
MSBA LEADERSHIP CONVENTION:  Reports were heard on various sessions that we attended at the convention.  
SUPERINTENDENT UPDATES


Good News:  Smile Network International acknowledged the receipt of $1772.10 from the sale of Poinsettias in December.  Funds will be use to cover the costs of reconstruction surgeries for children with facial deformities.  Recipients this year will be in Peru.  The New Prague Foundation has awarded a grant to the High School Language Arts department for cost of a speaker, a second grant was presented to the Middle School Science department for the purchase of blood typing lab supplies and a third grant was given to Raven Stream Special Ed department for the purchase of an I-Pad computer for student use.  Middle School Study Process has been completed.  Comparatives will be done following the presentation to team leaders.  A change in the delivery system may need to be made.  A collaboration of teachers will decide of next year’s schedule.
RECOMMENDED FOR ACTION

· Request to approve Overnight Student Council Lock-In:  Motion was made by Rybak and seconded by Walerius to approve the overnight trip.  Motion carried 7/0.
· Approve “Intervention Class for 9th grade students”:  Motion was made by Havlicek and seconded by Brooks to approve the new 9th grade class for the 2011-2012 school year.  Motion carried 7/0.
· Resolution to accept donation of 2003 Hyundai on December 1, 2010 to NPHS Auto Class.  Motion by Walerius and seconded by Dvorak to adopt the resolution.  Roll call vote was taken.  Resolution was adopted 7/0.
· Approve use of Legal Council - Henson & Efron:  Name was omitted from the reorganization agenda at the last meeting.  Motion to approve was made by Pexa and seconded by Rybak.  Motion carried 7/0.
· Student Leadership Resolution – Missota Conference: Notion to adopt the leadership resolution was made by Dvorak and seconded by Walerius.  Resolution for student leadership grant was read and roll call vote was taken.  Resolution was adopted 7/0.
· MSHSL Grant Resolution – Grant B: On a motion by Pint and Seconded by Walerius, the resolution for MSHSL Grant was read and roll call vote was taken.  Resolution adopted 7/0.
· All Day Kindergarten fees: Motion made by Havlicek and seconded by Brooks to keep the tuition cost for every day Kindergarten the same as the previous year.  Motion carried 7/0.
· Feasibility Study for NPMS Bus Loop:  Motion made by Rybak and seconded by Pint to approve the feasibility study with the city of New Prague for the bus loop at the Middle School.  Costs will be covered by Fund VI and be no more than $10,000.
ADJOURNMENT 
 Motion made by Havlicek and seconded by Pexa to adjourn the meeting at 7:26 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting January 24, 2011:  Meeting was called to order and the Pledge was recited.  All board members were in attendance.  Approval was give to the agenda and consent agenda.  Reports were received from the Middle School Student Council with a request to approve an overnight field trip.  Also requested was the approval of a new class for incoming 9th graders that are determined to be in need of additional help in passing high school classes.  Minnesota Student Survey Results were highlighted.  Board members received a copy of the study.  Leadership Team will determine what will be addressed with students.  Board updates were given by the policy, budget, MRVSEC/Carver Scott and Integration committees.  Also reported was session that board members attended at the MSBA Convention.  Good News highlighted the donation to Smile Network from Raven Stream, the awarding of three grants from the New Prague Foundation, highlights from the Middle School Study.  Action items approved were the lock-in field trip, the new class for 9th graders at the high school, addition of legal counsel, All-Day Kindergarten tuition fees, and the feasibility study with the city of New Prague for the bus loop at the Middle School.  Resolutions that were read and adopted by roll call vote included MSHSL grant, Student Leadership Resolution, and donation to the Auto Shop class.  Meeting was adjourned at 7:26 pm.
