MINUTES OF THE REGULAR MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

    6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all board members present  
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
APPROVAL OF AGENDA  
Motion was made by Havlicek and seconded by Brooks to approve the agenda.  Motion carried 7/0.
CONSENT AGENDA
Motion made by Rybak and seconded by Dvorak to approve items on the consent agenda.  Superintendent Kauzlarich noted an error and also requested that the “interim” title be removed from Eagle View Principal and the Middle School Dean of Students.  Dave Giesen was appointed Falcon Ridge Principal and will spend several days with Barb Wilson before she leaves on August 12.  Motion carried 7/0.
REPORTS
 New Prague Dance Club presented highlights of their two seasons.  The club is self funded but hopes to become part of the district activities in the near future. The season for dance lasts from November through February with practices every day starting in October.  The team is comprised of 25 members in varsity and JV for both jazz and kick dance.
BOARD UPDATES
Policy: The committee is on summer hiatus.  Meetings will resume in September.
MRVSEC & Carver/Scott Education Cooperative:  No meetings were held in July.  Darren Kermes has been named director of Carver Scott.  Posting has been made for a replacement director at MRVSEC.
Negotiations:  Committee met for the first time today.  Additional meetings will be scheduled.
SUPERINTENDENT UPDATES


Good News:  Road construction is progressing around the CEC building with the deadline prior to the beginning of the school year.
OLD BUSINESS

Football Field Concession Stand: Operations manager Craig Most informed the board that there is no need for variance.  Utility hookup will be done while work is being made on the ice arena addition.  Volunteer labor will be used to hold down the cost of construction. Board will decide on August 8th whether or not to build a new concession building.  Need arose out of State Health Inspector’s report.
Ice Arena Update:  The Ice Arena will be owned by the City of New Prague.  New deeds and leases are on the agenda for approval this evening.  
Levy discussion:  Deadline for informing the Secretary of State is August 26th.  A special meeting will be held on August 8 to decide if we will run a referendum and for what dollar amount.  
RECOMMENDED FOR ACTION

·  Approve amended ice arena agreement:  Motion was made by Havlicek and seconded by Brooks to approve the amended ice arena agreement.  Motion carried 7/0.    
· Resolution for re-apportionment of assessment related to warranty deed:  Motion was made by Walerius and seconded by Pint to adopt the resolution for reapportionment. Resolution was read and roll call vote taken with all members voting to adopt.  Resolution adopted 7/0.
· Approval of a warranty deed for ice arena. Motion was made by Pint and seconded Walerius to approve the warranty deed.  Motion carried 7/0.
· Approval of annual St. Wenceslaus lease for property. Motion made by Dvorak and seconded by Havlicek to approve the annual lease for property from St. Wenceslaus.  Motion carried 7/0.
· Annual adoption of resolution for Minnesota State High School League membership:  Motion was made by Walerius and seconded by Pexa to adopt the resolution for renewal of membership in the Minnesota State High School League.  Resolution was read and roll call vote taken with all members voting to adopt.  Resolution adopted 7/0.
· Resolution establishing combined Polling Places for multiple precincts and designation hours during which the polling places will remain open for voting for school district elections.  Motion was made by Rybak and seconded by Brooks to adopt the resolution to establish additional polling locations for the November 2011 election.  Resolution was read and roll call vote taken with all members voting to adopt.  Resolution adopted 7/0.
CLOSED SESSION 1. (for purposes of negotiations) 2. (for purposes of land acquisition discussion)
Motion was made by Pexa and seconded by Rybak to enter into closed session following a 10 minute recess.  Board entered into closed session at 8:00 pm.  
ADJOURNMENT 
 Motion was made by Pexa and seconded by Havlicek to reopen the meeting and adjourn at 9:10 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting July 25, 2011:  Meeting called to order with all present.  Approval was made for the agenda and consent agenda.  A report from the New Prague Dance Team was received.  Discussion was held on the Concession Stand, Ice Arena and Levy Question.  Reports were received from the Superintendent, policy committee, and the representative of MRVSEC and Carver Scott.  Approval was made for the Ice Arena Agreement, Warranty Deed, and the St. Wenceslaus Lease.  Resolution was read, and roll call vote taken for Re-appropriation of Ice Arena Property, membership in the Minnesota State High School League and additional Polling Location for the November Election.  All resolutions passed 7/0.  The board entered into closed session for purposes of negotiations and land acquisition discussion.  The meeting reopened and adjourned at 9:10 pm.
