MINUTES OF THE Special SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

Following work session.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:28 pm.
ROLL CALL

Roll was taken with all board members present.
APPROVAL OF AGENDA  
Motion by Pint and seconded by Havlicek to approve the agenda.
OLD BUSINESS

· Receive update on Concession Stand Construction: Operations Director Craig Most presented the plan for the construction of the new concession stand at Trojan Field.  Estimated cost is less than $100,000 with much of the labor done by volunteers.  
· Continue discussion on Referendum Election for November 8, 2011:  Continued discussion on holding a Referendum Election in conjunction with the General and Special election this fall.  The board agreed to hold the election in November and further discussed the dollar figure that will be on the ballot. Discussion included whether to have one or two questions on the ballot.  Final consensus was to ask voters to renew the referendum with a dollar figure of  $957.00  per student which will raise taxes on a $200,000 house less than $100 per year.  The second question will ask voters to approve an additional $150 per student increase.  If approved, this increase would hopefully prevent any cuts in the budget over the next five years.  Language will be developed and approve requested at the August 22 meeting.
· Land Acquisition Decision: Several factors have determined that the purchase of additional land will not be conducted at this time.
ACTION ITEMS

· Approve Concession Stand Construction:  Motion made by Pexa and seconded by Rybak to approve the construction of a new concession stand on Trojan Field.  Motion carried 7/0.

· Adopt resolution for Warrantee Deed (Ice Arena):  A motion was made by Walerius and seconded by Pexa to adopt the resolution for the Ice Arena Warrantee Deed.  Resolution was read, roll vote was conducted with all members voting to adopt the resolution.  Resolution passed 7/0.
ADJOURNMENT 
 Motion made by Walerius and seconded by Brooks to adjourn the special meeting at 7:06 pm.  Motion carried 7/0.
Summary of Special School Board Meeting August 8, 2011:  Meeting convened at 6:28 pm with all members present.  Discussion was held on the construction of a new concession stand, the Levy Referendum in November and land acquisition.  Two questions will be on the ballot with the first asking for $957  per student and the second for an additional $150.00 per student.  Approval of the resolution for the referendum will be requested at the August 22 meeting.  In action, the concession stand construction was approved and the resolution for Ice Arena Warrantee Deed was read and roll taken for approval.  Meeting adjourned at 7:06. pm.
