MINUTES OF THE Regular SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

    6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all board members present  
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
APPROVAL OF AGENDA  
Motion was made by Pexa and seconded by Havlicek to approve the agenda.  Motion carried 7/0.
CONSENT AGENDA
Motion was made by Havlicek and seconded by Pexa to approve items on the consent agenda.  Motion carried 7/0.
OLD BUSINESS

· Approval of overnight field trip for band:  Director Brian Thorstad asked the board for approval to leave early on the morning of March 30.  Airfare costs will be cheaper with an early morning flight.  The early departure will mean that the band will miss one day of school.  Immediate action requested.

· Bowling Club:  Activities Director Brad Skogerboe asked for board approval for the newly formed Bowling Club.  Students in grades 7 through 12 participate on the team.  There is a potential for developing a JV team.  Approval will allow the club to be sanctioned by MSHSL and also allow time to develop criteria for lettering.  Immediate action is requested.
· Representative from Springsted addressed the board on the sale of bonds that had occurred during the day.  Sale was made and the interest rate dropped to 1.25 on refunding and 2.17 on the equipment sale.  The board is asked to approve the resolution for the sale.  Actual close of the sale will be conducted on November 17th.  Motion was made by Brooks and seconded by Dvorak to approve the resolution.  Resolution was read and roll call vote was taken with all board members voting to adopt the resolution.  Motion carried 7/0.  

REPORTS
· MCA report for school year 2010/2011. Director of Teaching, Learning and Assessment Colleen Cardenuto gave the board a brief look at the results of testing for the past school year.  Pitting New Prague against the comparative school districts showed that New Prague tied for first in reading with special ed coming in second; we placed third in math with the subset special ed placing fifth and in science we placed second.  The subset of free and reduced lunches did not meet the requirements of the test and have placed the High School and Falcon Ridge on AYP in math.  The rational for testing is constantly changing with the current schedule requiring students to test three times a year in Math in grades 3-8.  Minnesota is among several states that have petitions to not follow the AYP requirements.

BOARD UPDATES
Policy:  three policies have been brought to the table for first reading.  The next meeting of the committee is on Tuesday November 1 at 5:00 pm.
MRVSEC:  did not meet
Carver/Scott Education Cooperative: Carver Scott is slowly merging with MRVSEC.  The latest is the purchase of several support groups time/salary.
Negotiations: We are in continuing negotiations with the teacher bargaining unit and have started talks with the transportation, food service and paras’ support groups.  Dates are scheduled during the month of November for additional meetings.
Community Ed:  Craig Most was requested to upgrade the lighting in the community ed parking lot.  Complaints have been received regarding the bird droppings that are on the athletic fields around our school buildings.  There is a need to contact the city for their assistance in this matter.
SUPERINTENDENT UPDATES 
Good News:  Raven Stream teacher Cathy Illka was awarded the Channel 9 Science Teacher Award. Football Coach and High School teacher Jim Benick has been inducted into the River Falls Football Hall of Fame.
· Open forums will be conducted on October 27 at 6:30 pm at the high school, on November 1 at the Lonsdale Crusader Civic Center and on November 3 in the Eagle View Elementary School Cafeteria.

· We received the final assessment for the street and bus loop around the middle school.  The assessment was $27,000 under budget.

· The bond sale held today will result in over $387,000 in interest savings over the remaining four year period.
· School Board meeting dates have been added on Monday, November 14 at 6:00 pm to canvass the election and on Monday, January 9, 2012 for board reorganization and new member oath of office.
OLD BUSINESS

Superintendent Kauzlarich asked the board for direction on the request for payment from Duane Geiger.  Board consensus is to wait for Geiger to reply.  The board did not feel that there was a need to contact legal at this time.
RECOMMENDED FOR ACTION

· approval of resolution to fill judge vacancy:  On a motion by Rybak and seconded by Walerius, a resolution was read to approve the adoption of an election judge to fill a vacancy.  Resolution was read and roll call vote taken.  Resolution passed 7/0.
· Resolutions directing administration to make application to the MSHSL foundation for grant for student:  Motion was made by Pint and seconded by Walerius to adopt a resolution to the MSHSL foundation for a grant.  Resolution was read and roll call vote taken.  Resolution passed 7/0.
· Approval of Resolution for Support of the Student Leadership Initiative submitted by the Missota Conference: Motion was made byWalerius and seconded by Pexa to adopt the resolution for support in leadership by the Missota conference.  Resolution was read and roll call vote taken.  Resolution passed 7/0.
· Resolution for the School Board to approve Amended and Restated Minimum Assessment Agreement for City of Lonsdale:  Motion was made by Pexa and seconded by Walerius to adopt resolution to amend and restate assessment for City of Lonsdale.  Resolution was read and roll call vote taken.  Resolution passed 7/0.
· Approve change in Overnight field trip for the High School Band.  Motion was made by Havlicek and seconded by Brooks to approve the early departure to the high school band trip.  Motion carried 7/0.
· Approve the addition of a bowling club to the activities for the school district:  Motion was made by Pexa and seconded by Brooks to approve the bowling club.  In discussion, board member Pint made everyone aware that the proper procedures were not followed for the adding of a new club.  Board member Havlicek stated that there was no expense to the district and it was a good activity for students to be involved with.  Motion carried 6/1 with Pint voting against.
CLOSED SESSION (for purposes of negotiation strategy)
On a motion by Pexa and second by Havlicek, the board entered into a five minute recess at 7:27 pm, prior to convening in closed session at 7:36.  
ADJOURNMENT 
 Motion was made by Pexa and seconded by Dvorak to reopen and adjourn the meeting at 7:47 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting October 24, 2011.  Meeting was called to order with all board members present.  Pledge was recited and approval was given for the agenda and the consent agendas.  Information was received on the extension to the High School Band trip and the addition of a bowling team to the activities of the district.  Springsted gave a report on the sale of bonds and equipment that occurred during the day.  Resolution was read and in a roll call vote, all members voted to adopt the resolution.  The annual report on the MCA testing was given by Colleen Cardenuto, director of teaching, learning and assessment.  Committee reports were given by the policy committee who are bringing three policies to the board for first reading.  MRVSEC did not meet but the monthly meeting was held at the Carver Scott Cooperative.  Carver Scott is slowing incorporating the services of support group into their finances as part of their merging of the two entities.  Negotiations have met several times with teachers and have held initial meetings with three support groups.  In Good News, the board was informed of Raven Stream teacher receiving Channel 9 Science Award, High School teacher and football coach, Jim Benick, has been inducted into the River Falls football hall of fame.  Levy Informational meeting and Open Forum will be held on Thursday October 27 at the high school.  Additional meetings are scheduled for November 1 in Lonsdale and November 3 at Eagle View Elementary.  Final assessment for street construction and the bus lanes came in $27,000 under budget.  Board meetings have been scheduled for November 14 to canvass the election and January 9, 2012 for school board reorganization and new member oath of office.  The board was asked how to proceed with the request for payment by Duane Geiger.  Consensus was that we wait for Geiger’s response before we begin anything.  Request was made to appoint a replacement judge for the November 8 election.  Resolution was read and roll call vote taken.  Resolution passed 7/0. Two resolutions from the Missota conference and MSHSL on grant and leadership were read and roll call vote taken.  Resolution passed 7/0.  The amended assessment from the City of Lonsdale was read and roll call vote taken.  Resolution passed 7/0. Approval was granted to the high school band for their change in the overnight trip to Orlando.  Also approved was the addition of a bowling team to high school activities.  The board recesses at 7:27 and went into closed session at 7:36.  Meeting was reopened and adjourned at 7:47.
