MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

   December 12, 2011  6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all members present
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
APPROVAL OF AGENDA  
Motion was made by Havlicek and seconded by Pint to approve the agenda.  Motion carried 7/0.
CONSENT AGENDA
Motion was made by Pint and seconded by Walerius to approve the consent agenda.  Motion carried 7/0.
REPORTS
Alternative Learning Center:  Assistant Principal Lonnie Seifert and Special Services Director Tony Buthe presented information to the school board on starting an Alternative Learning Center in our district.  We currently have 14 students attending the Spring Lake Alternative Learning Center and several more students that attend the Carver/Scott High School.  Spring Lake will be closing its doors following this school year.  Several school districts in the area have already begun or will begin their own ALC.  Over the recent past, New Prague High School has had several programs for students at risk, including a Learning Lab, extended day courses, summer school programs and School Within A School.  A district run ALC program will be able to do all of the programs.  There are three classrooms available in the CEC building that could house the program for about 30 – 40 students.   
BOARD UPDATES
Policy:  requested first reading of several policies.
MRVSEC/Carver/Scott:  Carver Scott will meet next week but MRVSEC has no meeting in December. 
SEPAC:  On February 16th, a collaborative Special Ed workshop will be held in Prior Lake for parents and staff. 
Negotiations:  Transportation has ratified their contract and is asking for board approval this evening.  Food Service and Paraprofessionals have come to an agreement with the district and each unit will be voting in the near future.  It is anticipated that these two contracts will be on the agenda in January for approval.  Teacher negotiations continue and the custodial group will begin negotiation next week.
SUPERINTENDENT UPDATES


Good News:  Falcon Ridge has received a donation from the Schrock family.  The Science Fair has been held with a good turnout.
REPORTS, cont’d:  Revised Budget:  A brief updated version of the revised budget was presented. Approval is requested for the revised 2011/12.
Audit 2010/2011:  An audit report for the year 20110/11 was presented by a representative from Larson Allen, LLC.  It appears to have been a good year for the district with several improvements to funds.  Request for approval was made.

Open Enrollment Data:  Members of the school board have requested numbers of open enrollment students especially those attending Eagle View Elementary.  Significant drops in enrollment occur all through the K-5 years at Eagle View with a substantial drop occurring at the Middle School and High School levels.  Currently, we have double the number of students entering our school system compared to those that are enrolling out to other districts.

Truth In Taxation:  Due to a change in the way homestead is calculated on marketable homes, the dollars figures are higher.  This presentation will reflect the tax dollars for the 2012 years.  The new Operation Referendum will take effect in 2013.

Levy Certification:  using the adjusted tax numbers, approval is requested for the Levy Certification. Levy request is for $9,436,826.13 which is a decrease of $388,428 for the pay 11 Levy.
RECOMMENDED FOR ACTION

· Approve Audit:  Motion was made by Havlicek and seconded by Rybak to approve the audit.  Motion carried 7/0.
· Approve Levy Certification:  Motion was made by Dvorak and seconded by Brooks to approve the Levy Certification at $9,436,829.13.  Motion carried 7/0.
· Approve revised FY 11/12 budget:  Motion was made by Pexa and seconded by Havlicek to approve the revised FY 11/12 budget.  Motion carried 7/0.
· Approve Transportation contract:  Motion was made by Dvorak and seconded by Rybak to approve the Transportation Contract.  Motion carried 7/0.
Thank You:  Chairperson Walerius thanks board members Pint and Rybak for their service to the school district, their assistance in the Levy Elections and their attention to details.  Walerius noted that it was a pleasure working with them.
ADJOURNMENT 
 Motion was made by Rybak and seconded by Pint to adjourn the meeting at 7:45 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting December 12, 2011:  meeting was called to order with all board members present.  Approval was made for the agenda and consent agenda.  Reports were received on the development of an Alternative Learning Center in our district, the annual Audit Report, a budget update, the required Truth in Taxation report and request for Levy Certification for $9,436,829.13.  Superintendent Good News contained a donation for Falcon Ridge and a report on the Science Fair.  First reading of policies was requested.  MRVSEC/Carver Scott have not met this month.  SEPAC will hold a collaborative meeting at Prior Lake for area parents and staff.  Negotiation update was given with transportation asking for approval at tonight’s meeting and a vote coming from the Food Service and Para groups.  Talks continue with the teacher’s bargaining unit and the Custodial group will begin negotiating next week.  In Action, the board approved the Audit Report, the revised 11/12 budget, the transportation contract and certified the levy for $9,436,829.13.  Thank you was given to Tim Rybak and Larry Pint for their service to the school board.  Meeting adjourned at 7:45 PM.
