MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071      January 23, 2012   6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER: Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL: Roll was taken with all board members present
PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited.
APPROVAL OF AGENDA: Motion was made by Havlicek and seconded by Pexa to approve the agenda.  A request was made to move the closed session for purpose of student issues to immediately follow the approval.  Additions to the agenda information on the 205A bond sale and the need for two special meetings to approve request.  A request was made for a board member to become an active member of the Metro ECSU board.  Motion to approve the amended agenda passed 7/0.
CLOSED SESSION: Motion was made by Pexa and seconded by Schoenbauer to enter into a closed session at 6:33 for purposes of student issues.  A motion was made by Pexa and seconded by Schoenbauer to reopen the meeting at 6:55 pm.  Immediate action was taken to approve the expulsion of student A from January 13, 2012 to January 13, 2013.  Motion carried 7/0.  Motion was made by Pexa and seconded by Dvorak to approve the expulsion of student B from January 13, 2012 until the beginning of the next school year on September 4, 2012,
OLD BUSINESS

· Substitute pay:  Superintendent Kauzlarich request immediate approval for the following substitute positions:  Teachers:  raise from $100 to $110; Paras:  Move the salary to $10.80 for current year, and to $11.10 in 12-13; Food Service: current year change to $10.81, and $11.11 in 12-13; Custodians:  increase to $12.50; Bus Drivers:  Presently $12.50, but past NP drivers get $15. and subs who have subbed for over 5 years as is, and increase bus drivers to 14.16 and van drivers to $13.31.   
· ALC:  Work is continuing on establishing an Alternative Learning Center in our district. An update will be presented at the February 13th work session.
· Time card automation:  The business office is in the process of moving to an automated time card system for substitutes to use.  Also, software has been purchased to track hours worked.  The district office staff will pilot this program prior to its use in the buildings.  Transportation will have a time clock to track their duty hours. .  
· Bond sale 205A Bonds:  By selling bonds at this time the district will incur a savings of $150,000 per year over the next ten years.  Request was made to schedule two special meetings to 1.) establish date of sale and 2.) approve sale.  Dates for the special meetings are February 13 and March 12 following work sessions.
· Kindergarten Tuition:  numbers of projected enrollment for the 2012/13 kindergarten class were presented.  Recommendation is to leave the tuition the same as previous year.
· Boundary Changes:  the Phase II of the boundary changes will not be needed.  Board directed the superintendent to place a notice on the website and inform buildings of this decision.  
NEW BUSINESS

· Facility Report:   Discussion on the facility report will be at the February 13 work session. 

· Strategic Plan:     This plan will be discussed at the work session in March.
· Non Public School Report:  We have received the Non-public student report from MDE. 
· Grade:

K

1-6

7-8

· St Wenceslaus:
33

169

49

· Holy Cross:

17

113

25

· Home School:
2

9

6

· Supt. Search: Superintendent Kauzlarich has agreed to another year as superintendent.  Approval of the contract is requested.
RECOMMENDED FOR ACTION

Approval of increase for substitutes:  Motion by Pexa and second by Dvorak to approve the recommended increase for subs.  Motion carried 7/0
Approval of superintendent contract:  Motion by Brooks and second by Kubes to approve the superintendent contract.  Motion carried 7/0.

ECSU Representative:  Board member Pexa was appointed to the position on the ECSU board.  No action needed.
ADJOURNMENT:  Motion was made by Pexa, seconded by Schoenbauer to adjourn the meeting at 7:29 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting: January 23, 2012:  Meeting was called to order with all members present.  Pledge was recited and agenda was approved with the addition of two items and moved the closed session to the first item on the agenda.  Closed session was held for purposes of student issues.  Meeting was reopened and the board approved the expulsion of two students.  In business, request was made to increase pay for subs for teachers, paras, food service, custodians and bus drivers.  Information was received on the new time card automation system, kindergarten tuition and the sale of 205A bond series.  Two special meeting dates were set for the sale.  Phase II of the boundary change will not be needed.  Superintendent was instructed to post this notice to the website and inform buildings.  The board reviewed the numbers on the non-public school report.  Reports on the Facility Plan and the Strategic Plan were given to board members to review.  Discussion on these items will occur at future work sessions. Superintendent Kauzlarich has agreed to an extension of his contract.  The school board approved the increase to the sub pay as requested and approved the superintendent contract.  Tammy Pexa was appointed to represent the school board at Metro ECSU.  Meeting adjourned at 7:29 pm.
