MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING 
OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 
SCOTT, RICE LE SUEUR COUNTIES,
NEW PRAGUE, MINNESOTA 56071

  
Central Education Campus Board  Room 
April 23, 2012 6:30 pm
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all members present 
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
APPROVAL OF AGENDA  
Motion was made by Pexa and seconded by Kubes.  Request was made to add several items to the action part of the agenda.  Motion carried 7/0.
CONSENT AGENDA
Motion was made by Havlicek and seconded by Dvorak to approve all items on the consent agenda.  Motion carried 7/0.
Question was asked whether it is necessary to list hourly changes on the personnel action.  Board approved of the deletion of these items from further personnel actions. 
OLD BUSINESS
ALC Update:  High School Assistant Principal Lonnie Seifert presented the additional details on the ALC that will be starting in September of 2012. Remodeling of the facilities may begin as early as this week with painting, carpeting and wiring being installed.  The students currently in these classrooms will be moved to the high school for the remainder of the school year.  Staff for the ALC program is expected to be two full time teachers with one teacher receiving additional days and a stipend for her responsibilities.  Part-time staff may be filled with current part-time staff at the high school.  A half time secretary will be necessary for basic office operations.  The program is expected to start with approximately 30 students but the number will fluctuate as students fulfill requirements for graduation while others enter the program to make up for lost credits.  Several of the students enrolling in the ALC are currently attending other ALC’s in the area on Open Enrollment while others are from the current School Within a School program at the high school.  
BOARD UPDATES

POLICY 902 Facility Use Guide: Operations Director Craig Most presented the recently created Facility Use Guide that includes the language of  the 902 policy.  Major changes in fees and a rise in insurance coverage are the most prominent changes.  A request that this item be placed on the Work Session agenda for May 14th.  Further discussion can be held at that time. Final approval of the guide will occur at the May 29th meeting.
Policy 903 changes included removal of a duplicate paragraph.
MRVSEC/Carver/Scott Education Cooperative:  Board representative Dennis Havlicek informed the board of the changes that are occurring as these two programs are merged.  Sharing of staff has produced substantial savings for both programs.  Discussion is being held on to issue diplomas for students fulfilling the criteria.  Currently home districts are presenting the diploma but beginning in the 2013 school year, Carver/Scott will also be able to award a diploma to graduating students.  Working on What Works, a mental health program will be integrated into current programs.  New Beginnings, a program for Teen Moms is being presented with a state sponsored Award.  Presentation will be made in May.  Due to the amount of debt being carried by Carver/Scott, superintendents of member districts are working on an equitable percentage that each member district will be charged for the debt reduction.
Negotiations:  negotiations have been completed.
SUPERINTENDENT UPDATES


Good News:  congratulated Jodi Prchal on her recent Channel 9 award.  

Updates:  Colleen Cardenuto has accepted a position at Faribault.  Colleen was thanked for her hard work in the areas of Teaching, Learning and Assessment.  She is wished well at her new position.


Greg Pint has accepted the position of Technology Director.  He will be assisted by Shawn Brandt whose specialty is the academic side of technology.  The board will be asked to approve advertising for these two positions (Director of Teaching Learning and Assessment and a replacement technician for Greg Pint’s current position).
RECOMMENDED FOR ACTION

· Approve Overnight Field Trip to National Archery Club Tournament:  Motion made by Dvorak and seconded by Kubes to approve the overnight trip for the Archery Club.  Motion carried 7/0.   
· Approve the starting of our ALC program:  Motion made by Pexa and seconded by Havlicek to approve the ALC program for September 2012.
· Approval of 10 extra days and $3000 stipend for ALC Lead Teacher:  Motion was made by Havlicek and seconded by Pexa to approve the extended contract and stipend for the ALC lead teacher.  Motion carried 7/0. 

· Approve hiring of: one extra 1.0 FTE teacher; 0.5 FTE to be chosen from part time teachers currently at the high school; a 0.2 social worker and a 0.5 secretary for ALC program:  Motion was made by Pexa and seconded by Havlicek approve the hiring for these additional positions.  Motion carried 7/0.
· Approve the hiring of Greg Pint as the Director of Technology:  Motion made by Pexa and seconded by Brooks.  Motion carried 7/0.
· Approve the posting and hiring to fill the vacancies:  Motion made by Brooks and seconded by Schoenbauer to post and hire to fill the vacant positions of  Director of Teaching, Learning and Assessment, along with the vacancy in technology.   
· Approval to seek bids for Milk and Bread for the 2012/2013 school year: Motion was made by Kubes and seconded by Pexa to seek bids for Milk & Bread for the 2013 school year.  Motion carried 7/0.
ADJOURNMENT 
Motion was made by Pexa and seconded by Kubes to adjourn the regular school board meeting at 7:20 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting April 23, 2012:  Meeting called to order, roll taken and pledge recited.  The agenda was approved with the addition of several items for action.  Asst Principal Lonnie Seifert addressed the board on the progress of the ALC program.  The board was requested to approve the program and also to approve the hiring of several staff members for the program.  Major changes have been made to Policy 902.  A Users Guide has been created, along with increase costs and higher insurance coverage.  This policy will be on the work session agenda on May 14 if there are any additional questions.  Carver/Scott board discussed sharing of personnel, presenting diplomas, and announced the award to the New Beginnings program. An equitable fee will be assessed to all member districts but the dollar figures are still being worked on.  Jodi Prchal was recognized for her award from Channel 9.  The board was asked to approve the posting and hiring of positions that are currently vacant.  Action was taken on the Archery Field Trip, ALC program, hiring of the staff needed for the ALC program, and the approval to seek bids for Milk and Bread.  Meeting adjourned 7:40 pm.  

