MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

   May 29, 2012   6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all members present.
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
SPECIAL PRESENTATION
· Director of Food Service Bob Foix gave the board members an overview of the newly mandated changes to the food service program.  The five food groups must be offered in every food line. Foods will be required to have less fat and sodium and meals will be served with a caloric count defined by grade level. Mr. Foix also requested that Pan-o-Gold and Kemps receive the bid for the next school year.     

· Activities Director Brad Skogerboe gave a background to the request for an additional football coach.  With 48 – 50 ninth graders participating, an A and B squad was formed who play at different venues on the same day.  There are currently three coaches for the ninth grade level which leaves one team with only one coach.  Due to safety concerns, an additional coach will balance the coaching and be available to the teams at all times.  Mr. Skogerboe also discussed the request for new coop teams with the Tri City United school district.
APPROVAL OF AGENDA  
Motion was made by Pexa and seconded by Kubes to approve the agenda.  Changes requested to drop Closed Session and also the approval of first reading of the budget from action.  Motion carried 7/0.
CONSENT AGENDA
Motion was made by Havlicek and seconded by Dvorak to approve the consent agenda.  Discussion included a corrected statement in the Facility Use Guide Policy 902; letters of resignation were read and the hire of a curriculum director.  Motion carried 7/0.
BOARD UPDATES
Policy: Policy committee met.  No changes were made to the policies for review.  Policies are being presented for first reading at this meeting.
SUPERINTENDENT UPDATES


Good News:  Lonnie Seifert, Assistant Principal at the High School has been named Hennepin Division Assistant Principal of the Year.  He will be one of the final candidates that will be honored in June at the convention.  The volunteers that built the concession stand at Trojan Field received a public thank you.  A letter of commendation was read from Rita Sapp’s college instructor who has been present for the New Prague Choir productions.  The Bungert Family wrote a letter commending Kevin Baer for his dedication to the Auto Shop Program using his own money and time to promote the program. Following a reported concern regarding the sound quality of the board meetings on the cable networks, the board learned that the technology department is conducting discussions with ComCast and BevComm concerning this issue. Multiple numbers of old copiers are in the technology holding area.  A company has been located that will purchase these machines, repair them and then resell.  Two non school sponsored events will remain covered by the district insurance policy.  Past practice has had the Post Prom Party and Senior Send Off being covered by the district.  Principals will be present at the June meeting to present the Strategic Plan in their buildings.  
MRVSEC/Carver/Scott Education Cooperative:  A workable resolution has been made towards the repayment of funds.  By following a percentage that represents the usage of the coop by each district, the monetary figure was determined.  Non-renewals were approved at the last board meeting along with approval for additional psychology review at the New Beginnings Program. 
NEW BUSINESS

· Certify District Population:  the annual Certification of District Population is being presented.  Approval of this certification will determine the state aid amount for the Community Service Programs.  The population number for the coming school year is 18455.76. 

· Milk and Bread bids: Request to approve Pan-O-Gold and Kemps for the Bread and Dairy Bids.  
· Additional Coach for football program: Activities Director Brad Skogerboe presented information on this request during the Special Presentation part of the meeting.
· Dissolution of cooperative with Montgomery/Lonsdale due to merger of  Montgomery/Lonsdale with Le Center to create Tri City United:  We must dissolve our old coop and create a new coop using the newly merged school district – Tri City United.
· New Prague and Tri City United in Adapted sports - Adapted Floor Hockey – CI, and Adapted Softball – CI:  new coops need to be created due to merger.
· Request for commitment of funds:  additional monies for future severance obligations are needed.  
· First Reading of 2012/2013 budget:  Sandy Linn presented the board with the numbers for the next school year.  Approval of the budget will be requested in June.     
· 2013/2014 School Calendar: a tentative approval for the next year calendar is being requested. 
· Non-renewals: the following probationary teachers are listed for non-renewal.  Erin Kost, .5 at FR; Cathy Hummel, .5 Third at RS; Kelly Hyer, 2nd grade FR; Beth Gubrud, 2nd grade RS; and Kara Brandt, First grade, RS.

· Donation of vehicle to the Auto Class:  the auto shop has received a donation of a vehicle valued at over $1000.  A resolution for acceptance of the donation will be required.
IMMEDIATE ACTION ITEMS 

· Approve certification of district population:  motion was made by Pexa and seconded by Schoenbauer to certify the district population at 18455.76.  Motion carried 7/0.
· Adopt Resolution for Non-renewal of teachers:  Motion and second was made, the resolution was read and roll call vote taken to approve the non renewal of five probationary teachers.  Resolution passed 7/0.
· Approve dissolution of cooperative with Montgomery/Lonsdale due to merger of  Montgomery/ Lonsdale with Le Center to create Tri City United:  Motion was made by Havlicek and seconded by Pexa to dissolve the coop with Montgomery Lonsdale.  Motion carried 7/0.  
· Adopt Resolution for Cooperative Sponsorship for Adapted Floor Hockey:  Motion was made by Walerius and seconded by Brooks, the resolution was read and roll call vote taken with all members voting to approve the resolution for the coop.  Resolution passed 7/0.
· Adopt Resolution for Cooperative Sponsorship for Adapted Softball:  Motion was made by Pexa and seconded by Walerius, resolution was read and roll call vote taken with all member voting to approve the resolution for the adapted softball coop.  Resolution passed 7/0.
· Tentative approval of 2013/2014 School Calendar:  Motion was made by Kubes and seconded by Pexa to approve the 2013/14 calendar.  Motion carried 7/0.
· Approve resolution for commitment of funds:  Motion was made by Dvorak and seconded by Walerius, the resolution was read and roll call vote taken with all member voting to approve the resolution for commitment of funds.  Resolution passed 7/0
· Approve hiring of additional football coach:  Motion was made by Pexa and seconded by Schoenbauer to approve the addition of another football coach.  Motion carried 7/0.
· Approval of bids for Milk and Bread:  Motion was made by Havlicek and seconded by Pexa to approve the Milk and Bread bids for the coming school year.  Motion carried 7/0.
· Approval of Erik Garnass to Assistant Principal:  Motion was made by Havlicek and seconded by Brooks to approve the move of Erik Garnass to Middle School Assistant Principal.  Motion carried 7/0.
· Adopt Resolution for donation of vehicle to Auto Class:  Motion was made by Walerius and seconded by Pexa, the resolution was read and roll call vote taken to approve the donation to the Auto Class. Resolution passed 7/0.
ADJOURNMENT 
 Motion was made by Pexa and seconded by Schoenbauer to adjourn the meeting at 7:53 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting May 29, 2012:  Meeting was called to order, the Pledge recited and roll taken.  Board received information on the changes to the lunch program and the bids for Milk and Bread.  Information was also received on the dissolution of the coop program with Montgomery/Lonsdale and the new coop programs with Tri City United.  Discussion was held on the request to hire an additional coach in the football program.  The agenda was approved with closed session and action on the budget removed.  Items on the Consent agenda were approved.  Updates were received from board subcommittees and the superintendent.  New Business included information and discussion on the district population, commitment of funds, the first reading of the 2013/2014 budget, the school calendar for next year and the resolution for non renewal of probationary teachers.  In action the board approved the certification of the district population, the dissolution of the coop with Montgomery/Lonsdale, granted the hiring of an additional football coach, approved the bids for Milk and Bread, approved the 2013/2014 school calendar and approved the move of Erik Garnass to Assistant Principal.  Motions to approve resolutions for non-renewal of probationary teachers, coop agreements with Tri City United for adopted softball and floor hockey, commitment of funds for severance and a donation to the Auto Shop program were made and seconded.  Resolutions were read, roll call vote was taken and all resolutions were passed.  Meeting was adjourned at 7:53 pm.
