MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071     July 23, 2012     6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all board members in attendance. 
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
PUBLIC COMMENTARY
· Special Education – Tony Buthe

· Transportation/Building & Grounds – Craig Most

· Community Ed – Amy Eich

Presentations were given by the directors of Special Education, Transportation/Building & Grounds and Community Ed.  Updates from the past school year and goals for the coming year were included in the presentations.
APPROVAL OF AGENDA  
Motion was made by Pexa and seconded by Havlicek to approve the agenda.  The name of Jay Novotny was added as a resignation to the consent agenda.  The amended agenda was approved 7/0.
CONSENT AGENDA
Motion was made by Dvorak and seconded by Brooks.  The Superintendent was asked to clarify several items listed for updating in the handbooks. Motion carried 7/0. 
NEW BUSINESS

Craig Most, Director of Building & Grounds informed the board of the status of the roof on the Falcon Ridge Building.  The roof is scheduled for replacement in 2015/2016 but has had substantial leaks during the past year.  A bid was requested from Nieman Roofing for repair for the entire roof.  For a cost of approximately $45,000, the entire roof can be repaired and extending the life of the roof by about 10 years.
REPORTS
MRVSEC/Carver/Scott Education Cooperative:  No meeting in July
SUPERINTENDENT UPDATES

Good News: the board will receive a report and tour the ALC facility in August.  Falcon Ridge is currently trying to rearrange their building for an additional 3rd grade class.  The New Prague Lutheran Church is meeting with the district regarding the cost of insurance for their use of the facilities.  Welcome Back for Staff in August 27th at 7:30 am at the high school.  The superintendent wished Jay Novotny well on his new endeavors and expressed sympathy to the family of Janet Picha.  Bevcomm is offering free school supplies to students in grades K through 5.  The new Director of Teacher, Learning and Assessment will be present at a future meeting to deliver a presentation.  
IMMEDIATE ACTION ITEMS 
· Resolution to Approve Membership in the Minnesota State High School League for 2012/2013: Motion was made by Walerius and seconded by Schoenbauer to adopt the resolution for renewal of membership in the Minnesota State High School League, Resolution was read and a roll call vote was taken with all members voting in favor.  Resolution adopted 7/0.
· Approve renewal of Association Dues and Policy Services from Minnesota School Board Association for a total of $7936.00:  Motion was made by Pexa and seconded by Schoenbauer to approve renewal in Minnesota State School Board Association.  Motion carried 7/0.
· Approve loan to Carver/Scott for FY 2013 cash flow billing in amount of $184,892.00:  Motion was made by Havlicek and seconded by Pexa to approve the loan of cash flow to Carver Scott.  Motion carried 7/0.
· Approve Annual membership in Metro ECSU in the amount of $4218.10:  Motion was made by Pexa and seconded by Dvorak to approve membership in Metro ECSU.  Motion carried 7/0.
· Approval of Falcon Ridge Roof Repair: Motion was made by Havlicek and seconded by Dvorak to approve the repair of the roof at Falcon Ridge.  Motion carried 7/0.
ADJOURNMENT 
 Motion was made by Pexa and seconded by Kubes to adjourn the meeting at 8:06 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting July23, 2012  Meeting was called to order, roll taken and pledge recited.  Presentations were given by the directors of Special Services, Community Education, and Transportation/building & grounds.  The amended agenda was approved as was the consent agenda.  Information was received on the repair of the roof at Falcon Ridge.  Report was received by the superintendent on the ALC building, space constrictions at Falcon Ridge, Insurance talks with the New Prague Lutheran Church, distribution of school supplies to grades K through 5.  Presentations for the August board meeting will include Robert Foix, Food Services, Cheryl Malecha, Health Services and Lonnie Seifert on the ALC.  A tour of the new facility will be conducted at 6:00 prior to the meeting.  Approval was given for membership in Metro ECSU, MSBA and resolution for renewal to the MSHSL.  Roll call vote approved the adoption of the resolution.  Approved the loan of funds to Carver Scott and also approved the repair on the Falcon Ridge Roof.  Meeting adjourned at 8:06 pm.
