MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  August 27, 2012   6:30 pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all board members present  
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
SPECIAL PRESENTATION
Cheryl Malecha, Director of Health Services presented statistics from the last school year.  70% of students who visited the nurse’s offices were able to return to their classrooms.  Two hundred thirty Individual Health Plans were written and given to staff on a need to know basis.  The 2012/13 school year will have six nurses and two health paras serving the students of the district.  Health Service also oversees the Workman’s Comp program, organizes the flu shot clinic, Wellness program, and the district Safety Program. 
Bob Foix, Director of Food Services started his presentation by listing the numbers of food products that were served the past school year.  For example, 64.000 cheeseburgers were served in the ala carte line.  Over 410.000 meals were served last year averaging about 3100 meals per day.  Changes in food service will be the requirement of a fruit or vegetable for every meal followed by a reduction in the amount of protein served later in the year.
APPROVAL OF AGENDA  
Motion was made by Havlicek and seconded by Brooks to approve the agenda.  Additions have been added to the consent agenda.  Vote to approve the agenda was 7/0.
CONSENT AGENDA
Motion was made by Pexa and seconded by Dvorak.  Discussion was held on the Literacy Coach position, the Media specialist and the ALC handbook.  Motion carried 7/0.
BOARD UPDATES
Carver/Scott Education Cooperative board met and discussed the sale of the Crosby Park facility, reviewed a new program at the Lydia facility, acknowledged the receipt of a 21st Century grant,
MRVSEC board met and approved a policy and explained a new program for a uniquely handicapped student.
Board member Kubes wished to thank Janell Hengel and the high school students who presented the PROUD program to Scott County officials.
Board Member Dvorak commented on the Welcome Back Ceremony and informed board members of the Community Ed Advisory Council meeting on Thursday.
SUPERINTENDENT 
Good News:  Tom Doig and the superintendent have been receiving phone calls, emails and other contacts in a mix up with the controversial call made by Prague Oklahoma High School regarding a student’s graduation.
Updates:  

Superintendent Kauzlarich asked the school board to approve the hiring of supervisory staff for middle school events. He also requested permission to begin talks with legal representation on the design and/or manufacture of the windows at both Eagle View and Raven Stream.  Request was made to approve the new class size guidelines.  The district has asked to make a request for reimbursement of dollars incurred following the bus accident.  Superintendent Kauzlarich commented on the status of our buildings and the custodial efforts spent in getting our buildings to their present conditions.  
NEW BUSINESS
Director of Finance Sandy Linn informed the board of the recommendation by Springsted for bond refunding on the 2006A series.  Sale resolution will be on the September board meeting agenda.
ACTION

Motion was made by Havlicek and seconded by Brooks to approve the hiring of supervisory personnel for Middle School Activities.  Motion carried 7/0.
Motion was made by Kubes and seconded by Dvorak to approve the new class size guidelines. Motion carried 7/0.

Motion was made by Pexa and seconded by Kubes to submit a reimbursement claim in the amount of $386.28 for the bus accident in May.

WORK SESSION:

A work session is scheduled for September 10th.  Craig Most will be present to give additional information on the windows.  Mike Johnson, City Administrator, will update the board on the Chart construction.
ADJOURNMENT 
 Motion was made by Pexa and seconded by Havlicek to adjourn the meeting at 7:28 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting August 27, 2012:  meeting was called to order with all members present. Presentations were made by the directors of food service and health services.  Approval was granted to an amended agenda and the consent agenda.  Updates were given by several committees’ representatives.  Sandy Linn Superintendent Kauzlarich asked the board to approve hiring supervisory staff for middle school activities, approve class size guidelines, and submit reimbursement form for the bus accident in May.  He also asked for the board to allow him to begin talks with legal representatives regarding the leaking windows at Raven Stream and Eagle View.  Meeting adjourned at 7:28 pm.
