MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  October 22, 2012  6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all board members present. 
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
SPECIAL PRESENTATIONS
A representative from Larson Allen presented the 11/12 Audit to the school board.  Overall, the district is in very good shape with only slight adjustments that need to be made.  Approval of the audit is being requested.

APPROVAL OF AGENDA  
Motion was made by Schoenbauer and seconded by Kubes to approve the agenda.
CONSENT AGENDA
Motion was made by Havlicek and seconded by Dvorak to approve items on the Consent Agenda.
NEW BUSINESS

Bond Sale:  Springsted representative, Don Lifto, was present to give the details of the Bond Sale.  The district did very well with the interest rate dropping significantly.  Overall, the district will realize a substantial savings over the course of the board.  Adoption of a resolution approving the bond sale is being requested.

Florida Choir Trip:  Choral Director Rita Sapp addressed the board requesting approval of a Choir Trip to Florida.  She also asked the board’s opinion on the number of chaperones she should take with.  There are 55 students going on the trip.  The board suggested that there be four chaperones.  Immediate action is being requested.

Self Funded Insurance:  Finance Director Sandy Linn updated the board on the progress being made to move the school district to self-funded insurance.
BOARD UPDATES
Policy: Several policies are being brought to the board for first reading.  Questions were asked regarding policy 430 – Donation of Sick Days.  Board member Dvorak was assured that his concerns were already addressed in the wording that has been added to the policy.  Several changes were also requested for Policy 475 and the accompanying form.  One section of the policy will be deleted while a sentence will be added to the form for clarification.
MRVSEC/Carver/Scott Education Cooperative:  Board Rep Havlicek was pleased to inform fellow members that the Carver Scott program appears to be back on track.  Feedback was received with a positive rating for Int. Director Kermes.  Approval was made to remove the Interim from his title. The board also received a presentation on the Passages Program.  At the MRVSEC portion of the combined meeting, information was received in closed session on a personnel issue.  The insurance company is working on the settlement.
Technology Committee: the newly formed committee is in the initial stages of organizing.  Monthly updates will be brought to the board with a final plan some time next spring.
Land Use Committee:  an initial meeting has been held with a Wold representative.  Additional information will be brought to the board monthly.
RECOMMENDED FOR ACTION

Resolution to approve Bond Sale:  Motion was made by Pexa and seconded by Walerius. Resolution was read and roll call vote taken with all board members voting in favor.  Resolution adopted 7/0.
Approve 2011/2012 Audit:  Motion made by Schoenbauer and seconded by Brooks to approve Audit.  Motion carried 7/0.
Approve Choir Trip to Florida:  Motion made by Havlicek and seconded by Dvorak to approve choir trip.  Motion carried 7/0.

Resolution to approve application for MSHSL grant for Student Leadership:  Motion made by Pexa and seconded by Kubes.  Resolution was read, roll call vote taken and resolution adopted 7/0.

Resolution to approve application for MSHSL grant for Student Leadership:  Motion made by Brooks and seconded by Schoenbauer.  Resolution was read, roll call vote taken and resolution adopted 7/0.
Resolution to approve application for MSHSL grant for Student Leadership:  Motion made by Pexa and seconded by Schoenbauer.  Resolution was read, roll call vote taken and resolution adopted 7/0.
Reminder:  The workshop in November will be on Tuesday, November 13 due to the Veterans Day Holiday.  The Reorganization of the school board is being scheduled for Monday, January 14, 2013.
ADJOURNMENT 
 Motion made by Pexa and seconded by Kubes to adjourn meeting at 7:44 pm.
Summary of Regular School Board Meeting October 22, 2012:  Meeting was called to order at 6:30, roll was taken and the pledge recited.  Received a presentation on the Audit for 2011/2012.  Approved the agenda and consent agenda.  Heard the results of the bond sale, received a request for approval of a choir trip.  Also requested was the approval of resolution to make application to MSHSL for grants.  Received update on the self-funding insurance program.  In committee reports:  heard and addressed questions regarding policy 430 Donation of Sick Days and also 475 Professional Conference Travel.  MRVSEC/Carver Scott report listed the progress being made by Carver/Scott to get back on track.  Removed the interim title from Director Kermes name and received a detailed presentation on the Passage Program.  MRVSEC meeting entered into closed session to deal with a personnel issue.  Newly formed committees for Technology and Land Use will be bringing monthly updates to the board.  In Action, resolution were read, roll call votes taken and adopted for the bond sale, and MSHSL application for free/reduced grant, student leadership and district participation.  Approval was also given for the choir trip and the audit.  Board members were reminded that the workshop will be on Tuesday due to the legal holiday on Monday.  Meeting adjourned at 7:44 pm.
