MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  January 14, 2013  6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all members in attendance
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.
APPROVAL OF AGENDA  
Motion by Havlicek and seconded by Pexa to approve the agenda.  Motion carried 7/0.
ACTION ITEMS FOR REORGANIZATION OF THE SCHOOL BOARD

· Consider Organization of School Board - Election of Officers 
· Chairperson - Walerius nominated Pexa for Chairperson.  Havlicek seconded the nomination.  Three calls were made for additional nominations.  Having no further nominations, Pexa was named Chairperson.
· Vice chairperson - Chairperson Pexa took over the election of the remaining officers.  Walerius nominated Schoenbauer for Vice Chair which was seconded by Havlicek.  Three calls were made for additional nomination.  Having no further nominations, Schoenbauer was appointed Vice chairperson.
· Treasurer - Havlicek nominated Dvorak for Treasurer which was seconded by Walerius.  Three calls were made for additional nominations.  Having no further nominations, Dvorak was named Treasurer.
· Clerk – Schoenbauer made the nomination for Havlicek for Clerk, seconded by Brooks. Three calls were made for additional nominations.  Having no further nominations, Havlicek was named Clerk
· Consider meeting dates and times for 2013: Motion was made by Brooks and seconded by Dvorak to keep the second and fourth Mondays of the month as meeting dates.  Work sessions will be on the second Monday at 6:00 pm and Regular Board Meetings on the fourth Monday at 6:30 pm.  Several Monday’s fall on legal holidays and it was noted that those meetings would be moved to Tuesday’s.  Motion carried 7/0.
· Consider Designation of Legal Counsel:  Request was made to add Rupp, Anderson, Squires, Waldspurger, P.A. to the list of legal counsel.  Motion was made by Havlicek and seconded by Walerius to approve the amended list.  Motion carried 7/0.
· Consider Designation of Official Depositories: Motion was made by Walerius and seconded by Havlicek to approve the list of official depositories.  Motion carried 7/0.
· Consider Designation of Official Publication Forum: Motion was made by Dvorak and seconded by Kubes to keep the same official depositories.  Motion carried 7/0.
· Consider Approval of School Board Committee Assignments: Committee assignments were requested.   Consensus was reached that all assignments will remain the same with the exception of the Executive Committee that will be comprised of the chair and vice chair for the 2013 year.  Motion was made by Havlicek and seconded by Brooks to approve the committee assignments.  Motion carried 7/0.
· Set School Board Compensation: Motion was made by Dvorak and seconded by Havlicek to keep the board compensation the same as the previous year.  Motion carried 7/0.
· Consider authorization for specified district office staff to make electronic or paper transactions: Motion was made by Walerius and seconded by Brooks to approve district office staff to make electronic or paper transactions. Motion carried 7/0.
Board member Dvorak brought three items to the board for discussion:  The MSBA Conference will held later this week and he suggested car pooling to the conference.  Also, he wished to commend retired teacher Chuck Nytes for his assistance in the transition following the death of the middle school teacher.  Lastly, he has been receiving calls from parents regarding the technology issues at the high school.  The board was informed that TIES has been brought in to assist in correcting the problem.  Also noted was the speed of the computers in the Middle School.  This is due to the age and the processing units within the computers.
ADJOURNMENT 
Motion was made by Walerius and seconded by Schoenbauer to adjourn the meeting at 6:52 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting January 14, 2013:  Meeting was called to order. Pledge of allegiance was recited.  Approval of the agenda was made.  After three calls, Pexa was the only nomination and was appointed chairperson.  Also appointed unanimously were Schoenbauer– Vice Chair, Havlicek – Clerk and Dvorak – Treasurer.  Meeting work sessions and meeting dates and times were established and approved.  Also approved were the legal counsels, official depositories, and official publication forum and board compensation.  Board members requested committee assignments for the year 2013 and were approved.  Authorization was given for district office staff to make electronic and paper transactions. Meeting adjourned at 6:52 pm.

