MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  January 28, 2013  6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Pexa called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all board members in attendance.
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.
APPROVAL OF AGENDA  
Motion was made by Havlicek and seconded to approve the agenda.  Motion carried 7/0.
CONSENT AGENDA
Motion was made by Walerius and seconded to approve the Consent Agenda.  Correction was made to the January 14 minutes changing second by Pexa to Havlicek.  Motion carried 7/0.
REPORTS
Athletic Facilities:  Vaughn Diercks from Wold Construction was present to present information on the renovation of the current athletic field.  Several options were presented along with costs.  
BOARD UPDATES
MRVSEC/Carver/Scott Education Cooperative: Both boards have conducted their reorganization meetings with no change in officers or representation.  Audit reports have been given with the district being on track to be out of debt. 
Technology:  Due to the large amount of participants in the technology survey, it is possible that the committee will need to bring their information to the board in March rather than February.
Community Ed.:  Community Ed is asking for input from the board and community on courses that could be offered for the public.
SUPERINTENDENT UPDATES


Good News:  Kim Strop and Jen Larson have been recognized by TIES as exceptional teachers using technology.
OLD BUSINESS

· Addition of Dance to Activities:   Approval of Dance into the High School Activities Program is being requested.  
· Athletic Facilities:  Additional discussion was held regarding the athletic facilities.  Questions of injuries on turf vs. grass, assistance.  The City of New Prague has asked to meet with the  school board on the development of fields.
· Kindergarten Costs and Fees: Tuition for everyday K was set for $320 (the same as last year) per month with initial payment due at Roundup.  The board has been asked to agree to a 5% discount if family pay for kindergarten in its entirety for the school year.  Last date to make this payment would be before the first day of school.
· Amended 13/14 School Calendar:  Approval is being requested to correct the error in the November month of the 13/14 calendar.
· Eagle Bluff pay:   Approval is being requested for the payment of $500 for teachers supervising the Eagle Bluff student trip.  This will be included in negotiations when the new contracts are discussed later this year.
NEW BUSINESS
· Discussion of security issues of district buildings: Building administrators presented the board a brief report on the safety issues and practices that have been implemented in their areas.  Meetings with staff, development of plans, reassignments of duties and changes in scenarios  have been part of the mandated Code Red practice drills conducted by the Middle School and High School. Elementary buildings have allowed their teachers to conduct Code Red Drills on an individual basis so as not to frighten the children.  Appliances needed by buildings to provide a safer environment for students and staff include mirrors, motion sensors, and locking classroom doors from the inside. “What if’s” were discussed with regard to playgrounds, lunchrooms, and locker banks.  The most difficult building to provide security for will be the CEC with the multiple programs that are housed within the building.  A great rapport has developed with both police departments and a wealth of information has been shared.  Ongoing communications will continue along with additional research into some type of security system that would work for the entire district. Parents Marla Mayer and Ryan and Ann Williams addressed the board thanking them for allowing the presentation that was given and the insight that is used in keeping our students safe.    
· 13/14 Budget Planning: A very brief presentation was made by the finance director on the budget and the five year projection.  Due to the uncertainty of the legislative funding for the coming year, hard numbers were not available.  Auditors are now recommending a fund balance of 8.5% or a 1 -2 month budget.
· Superintendent Search: Discussion was held on the information received at the work session prior to the start of the meeting.  Board members were instructed to send Chairperson Pexa any dates that they could not be available for the superintendent search.  Approval was requested to enter into a contract with SouthCentral Services to conduct the Superintendent Search (the service being free, the only cost being expenses.  
IMMEDIATE ACTION ITEMS 
· Approve of Dance to Activities:  Motion made by Havlicek and seconded by Schoenbauer to approve the addition of Dance to Activities.  Motion carried 7/0.
· Approve changes to the 13/14 school calendar:  Motion made by Walerius and seconded by Brooks to approve the amended calendar for 2012/2014.  Motion carried 7/0.
· Approval of additional compensation for teachers doing supervision of Eagle Bluff students:  Motion made by Dvorak and seconded by Walerius to approve the additional compensation for teachers doing supervision of Eagle Bluff student for this year only.  Motion carried 7/0.
· Approval of Kindergarten costs for 2013/14: Motion made by Kubes and seconded by Walerius to approve the cost of kindergarten at $320 per month and to offer a 5% discount to families who pay for the entire school year of Kindergarten tuition prior to the first day of school.  Motion carried 7/0. 
· Approval to enter into contract for Superintendent Search:  Motion was made by Havlicek and seconded by Schoenbauer to enter into a contract with SWSC for Superintendent Search. Motion carried 7/0.

ADJOURNMENT 
 Motion made by Walerius and seconded by Brooks to adjourn the January 28th, 2013 regular school board meeting at 9:15 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting January 28, 2013:  Meeting called to order with all members present.  Approval was given to the agenda and consent agenda with a correction noted on the January 14th minutes. A presentation was given on the athletic facilities upgrades by a representative of Wold Construction.  Several prototypes were presented with dollar figures.  Administrators from buildings gave the board a synopsis of how each area handles Code Red and other safety issues in each area or department.  Reports were given on the MRVSEC/Carver Scott reorganization of the board and audit reports.  Other reports were received from technology, community ed and the superintendent’s good news.  In Old Business: Discussion was held on the addition of a Dance to activities, the 2013/14 kindergarten costs and establishing a 5% discount for parents who pay in full prior to the start of school.  Also discussed was the compensation for teachers who supervise the Eagle Bluff trip; the amended calendar was reviewed and additional questions were asked on the athletic facilities.  In New Business, the 13/14 budget and five year projection were received and the search for a superintendent was discussed.  Approval was given for the addition of dance to the activities at the high school; adopted the amended calendar for the 2013/2014 school year; approved the additional compensation for teachers supervising the Eagle Bluff trip; approve the cost of Kindergarten for 2013/2014 and implemented the 5% discount for parents who pay entire bill early.  Approval was also given to enter into a contract with SouthCentral Coop for the Superintendent Search.  Meeting adjourned at 9:15.
