MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  February 25, 2013  6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with Walerius absent. 
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
PUBLIC COMMENTARY
Superintendent Search Firm presented the Superintendent Profile that was compiled during community, administrative and board interviews.  Discussion was also held on the selection process.
APPROVAL OF AGENDA  
Motion was made by Havlicek and seconded by Schoenbauer to approve the agenda.  Superintendent Kauzlarich asked for the addition of a closed session for student issue, immediate action to approve the superintendent profile and changes to Policy 550 and the application form for Intra District Transfer. Motion was made by Havlicek and seconded by Schoenbauer to approve the amended agenda.  Motion carried 6/0.
CONSENT AGENDA
Motion was made by Kubes and seconded by Schoenbauer to approve the consent agenda.  Superintendent Kauzlarich informed the board of the request for Leave of Absence.  Employee has been informed that this is for one year only.  Motion carried 6/0.
ACTION ITEM
Approval of Superintendent Search Profile:  Motion was made by Havlicek and seconded by to approve the superintendent profile with the noted changes.  Motion carried 6/0.
Approve Applicant Review Process:  Motion made by Havlicek and seconded by Brook.  Motion carried 5/1 with Dvorak voting against.
BOARD UPDATES
Policy:  Request Policy 550 to be added to the review list in April policy meeting.
MRVSEC/Carver/Scott Education Cooperative: there is a possibility that ½ of the Valley Green Property has been sold.  The final group has been merged.  All is in place for the consolidation of MRVSEC and Carver Scott on July 1.
SUPERINTENDENT UPDATES/GOOD NEWS
Bomb threat/Communication system problems:  A brief update on the threat and the problems with the communications problem that have been resolved.

Parking Lots:  due to the weather conditions and untimely snowfalls, building parking lots are extremely icy.  The warm weather should alleviate some of this over the next few days.  
Science Fair, Spelling Bee and Kids Company:  winners for the science fair have been announced with two students going to nationals.  The winner of the spelling bee will be competing in Washington DC and Kids Co. has collected and donated over 1700 pairs of socks for the homeless.

NPEAF: a grant from the foundation has been made to Falcon Ridge 

Sporting Events:  Congratulations to the gymnastics team for their first place win at state. Several wrestlers have placed at the individual competition at the state tournament with the team wrestling later this week.  

NEW BUSINESS

Early Retirement:  board will be asked to approve an early retirement package for teachers who have taught 22 or more years with the district.  Dollar amount will need to be established by the school board.  This is for this year only.  Additional information will be gotten from the teacher union and brought to the school board to assist in their approval.  Motion by Havlicek and seconded by Schoenbauer to table this matter until the March 11th meeting.
Request for an Extended Leave of Absence: an employee has asked to be granted a third extended year Leave of absence.  Superintendent recommendation is to deny this request.  Motion was made by Havlicek, seconded by Schoenbauer to deny the request for extending this leave of absence for an additional year.  Motion carried 6/0.

Conference Realignment:  With the phasing out of the Missota Conference, the school board will need to give their recommendations to the activities director.  A handout listing mileage to schools in surrounding conferences was given to the school board.  The AD has been asked to attend the next meeting.

Deferred Maintenance:  Information was given to the school board on the deferred maintenance project at Falcon Ridge.  The district will be asking for bids.  Bids will be brought to the board for approval at a later date.

Policy 550 & Application Form of Intradistrict Transfer: Superintendent asked for board approval to change the form currently used for Intradistrict Transfer of Elementary Students.   Currently, families complete the form on a yearly basis.  Due to the abundant paper trail, the superintendent asked that the application be used only when initially applying for IDT or when a change occurs.  Motion made by Havlicek and seconded by Brook to make changes to the form and to update the policy in April.  Motion carried 6/0.
CLOSED SESSION (for purposes of a student issue)
· Chairperson Pexa called for a recess at 8:22 pm and will reconvene the meeting in a closed session for purposes of a student issue.

· Chairperson reconvened the meeting at 8:42 pm.  Motion was made by Schoenbauer and seconded by Havlicek to expel student A from February 26, 2013 to February 26, 2014.  Motion carried 6/0. 
ADJOURNMENT 
 Motion was made by Schoenbauer and seconded by Kubes to adjourn the February 25th School Board Meeting at 8:44 pm.  Motion carried 6/0.
Summary of Regular School Board Meeting February 25, 2013: Meeting was called to order, roll taken with Walerius absent and pledge recited. An amended agenda was approved along with the consent agenda. Board received report on the superintendent profile that was compiled for the superintendent search.  Discussion was held on the style of review for the applicants.  Meeting date was set for March 6 to review candidates.  Board gave approval for the profile and the style for applicant review.  Reports were received on the last MRVSEC/Carver Scott meeting.  The superintendent reported on the bomb threat at the high school and the newly resolved issues with the communication system. Happenings in the buildings included comments on the icy parking lots, the successful Science Fair, Spelling Bee and Kids Company collection. The local foundation has given a grant to Falcon Ridge.  The gymnastics team has taken first place and the wrestlers will compete in individual and team events later this week. Request was made for the board to approve an early retirement package for this year only.  Additional information was requested and the request was tabled. The board denied an extention for an additional year of Leave of Absence.  Missota conference is breaking up and New Prague will need to make application to a different conference.  A handout on the mileage to schools in different conferences was given to the board.  Activities Director will be asked to attend the next board meeting to answer questions. The board was informed of the deferred maintenance at Falcon Ridge and the need to go out for bids.  Bid approval will be brought to the board at a later time.  Policy 550 Intradistrict Form needed changes made.  Board approved the recommended changes and will approve the necessary changes to the Policy in April.  The board entered into closed session for purposes of a student issue.  The meeting reconvened and approval was made for the expulsion of a student from February 26, 2013 to February 26, 2014.  Meeting adjourned at 8:44 pm.
