MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  April 8, 2013  6:00  pm.
Central Education Campus Board  Room
CALL TO ORDER

Chairperson Pexa called the meeting to order at 6:00 pm.
ROLL CALL

Roll was taken with all board members present. Dvorak leaving at 7:15.
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
APPROVAL OF AGENDA  
Changes:  following approval of agenda and consent agenda, board will move to close session for purposes of Attorney/Client privilege 13B.05 litigation for construction deficiencies at Raven Stream and Eagle View Elementary Buildings.  Following the closed session, the presentation from the technology committee will be given. Motion was made by Walerius, seconded by Schoenbauer to approve the agenda as amended.  Motion carried 7/0.
CONSENT AGENDA
Motion was made by Havlicek and seconded by Dvorak to approve the consent agenda.  Motion carried 7/0.
CLOSED SESSION
· Motion made by Walerius and seconded by Schoenbauer to enter into closed session for purposes of Attorney /Client privilege on litigation using statute 13B.05.  Closed session began at 6:03.  Motion carried 7/0.  Called meeting back to order at 6:22.  Discussion was held on potential litigation asking for approval of resolution to begin litigation.  Motion was made by Walerius and seconded by Pexa to approve resolution to begin litigation on window issue.  Resolution was read and roll call vote was taken with all board members voting to approve the resolution.  Resolution approves 7/0.  
SPECIAL PRESENTATION

· Technology Committee: Shawn Brandt reported on the discussions held on where the district will be in the next 5-10 years utilizing technology to support his levels of learning. Implementing a refresh cycle for the replacement of older computers.  Wireless has been a major issue, problems have improved but are still not totally resolved.    

BOARD UPDATES
Policy – no meeting
MRVSEC/Carver/Scott Education Cooperative: Havlicek unable to attend meetings.  Current director is one the two finalists for Burnsville Superintendent position.  Final decision for the superintendency will be made on April 11 by Burnsville.
TIES:  Board orientation attended by Schoenbauer.  As a member of TIES, NPAS is qualified for free classes.  TIES could also come to the district for classes.
SUPERINTENDENT UPDATES

Good News:  
· Brian Triplet one of two teachers from Minnesota who was selected to attend the 2013 Mickelson ExxonMobil Teachers Academy in New Jersey.  This week long all-expense paid academy will provide tools to enhance curricula, networking with other teachers and learn innovative ways to teach math and science to his students. 

· On Tuesday, April 9th. a community meeting will be held in the HS auditorium on shooting hoax. 
· Larry Kotek received hero award – Morris Miller Hero Award for his actions in the bus/car accident last spring.
BUSINESS

· Superintendent Search:  Motion made by Walerius to approve the contract with Tim Dittberner as Superintendent effective July 1, 2013.  Second made by Havlicek.  Information was received on contents of three year contract.  Motion carried 7/0.
· Teacher Early Retirement:  Motion made by Schoenbauer to approve TRA contribution for one teacher that was different from approved plan and seconded by Walerius.  Motion carried 7/0.  
· Administrative Early Retirement Proposal: Motion was made by Walerius and seconded by Havlicek to approve the two year TRA payment for Tom Doig’s extended leave.  Motion carried 7/0.     
· Make-up day: Superintendent recommended making up the lost day due to the shooting hoax on March 19.  Motion was made Walerius and seconded by Brooks to approve May 10 as a makeup day.  Motion carried 7/0.
· Request approval of overnight field trip for New Prague Archery Club to Louisville KY on May 9-12, 2013 :  Motion was made by Brooks and seconded by Schoenbauer to approve the field trip.  Motion carried 7/0.  
· Building Safety: The new superintendent has requested to take on this project using various resources and agencies to review the district facilities.  He also plans to review crisis plan.
· Athletic Facilities:  The School board will begin the discussions on the Athletic Facilities now that the superintendent search has been completed..  Choices will have to be made for the various options on the facilities. Options for payment will also be discussed. June 1 needs to be deadline.  
ADJOURNMENT 
Motion was made by Walerius and seconded by Schoenbauer to adjourn the meeting at 7:17 pm.  Motion carried 6/0.
Summary of Regular School Board Meeting April 8, 2013: meeting was called to order, roll taken and pledge recited.  An amended agenda was presented to board members and approved.  The Consent Agenda was also approved.  The board entered into closed session for purposes of litigation on the window issue at two of the elementary buildings.  Following the reopening of the meeting, a resolution was read, roll call taken and the resolution was approved to enter into litigation.  A presentation was given on the findings of the technology committee.  Further research will be conducted before any final decisions are made. Reports were received on the TIES conference attended by board member Schoenbauer.  No reports were given on Policy and MRVSEC/Carver Scott.  The superintendent reported on the upcoming community meeting in regard to the shooting hoax. Eagle View’s Brian Triplett is one of two teachers from Minnesota who was selected to attend the 2013 Mickelson ExxonMobil Teachers Academy in New Jersey.  This week long all-expense paid academy will provide tools to enhance curricula, networking with other teachers and learn innovative ways to teach math and science to his students. In business, approval was given for a three year contract with the new superintendent.  Also approved was a request for a TRA contribution for a principal who will be on a 3-5 year leave of absence.  May 10th was approved as a makeup day for school absence. The field trip request for the Archery Club was approved.  Building Safety will have further studies done prior to installing any equipment.  Request was made to add the discussion on Athletic Facilities to the next agenda.  Also requested was the option for payment and various design options for the fields.  Meeting adjourned at 7:17.
