MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  April 22, 2013 6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Pexa called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with all present.  
PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.
SPECIAL PRESENTATION
· NPAEF grants:  Jane Dittberner provided information on the Education Foundation and the grants that will be presented to various buildings and classes since the beginning of the Foundation.
· Conference Affiliation:  Brad Skogerboe, Activities Director, presented an update on the search for a new conference.  As of today, the Missota Conference has been dissolved. Three conferences will be applied to for acceptance.  A new conference would like to be in place for the  14/15  school year.
APPROVAL OF AGENDA  
An addition was made to add the discussion of Falcon Ridge Temperature Control to the agenda.  Motion was made by Walerius and seconded by Kubes to approve the amended agenda.  .  Motion carried 7/0.
CONSENT AGENDA
Motion made by Dvorak and seconded by Brooks to approve the consent agenda.  Commendation was given to Amy Eich as she leaves her position with the district. Motion carried 7/0.
REPORTS
·  Policy: Committee met and brought policies to board for first reading. 
· MRVSEC/ Carver/Scott Education Cooperative: Monthly meeting was conducted.  The board authorized the business manager to close deal on sale of property. Negotiations are beginning.  Discussion was held to begin the start of ALC program for middle school students.  SouthWest Metro Education District Number has requested a new and neutral number.  MDE would like the Carver Scott number to remain.  Joint Powers has had minor wording change. Each board will be approving this change.  Several teachers were put on unrequested leave and also a one non renewal.  The budget was also approved.
· SUPERINTENDENT UPDATES & GOOD NEWS:  Elko New Market will host a State of the Schools Address to the Chamber. Settlement on the gun hoax was reached in court today. New Prague Science Fair winners went on to win many more awards in their advancement to state.  
BUSINESS

· Approve Bread &Milk bids  Information was received from Bob Foix,   Motion was made Schoenbauer and seconded by Walerius to approve Hastings Dairy for the milk bid and Pan o Gold Bakery for bread. Motion carried 7/0.    
· Falcon Ridge Temperature Control: The only bid received was from Climate Makers. Bid came in over the projected estimate.  There is a contingency fund to make up the difference. Motion was made by Havlicek to accept the bid from Climate Makers.  Motion was seconded by Walerius.  Motion carried 7/0.  
· Building Safety: The superintendent would like to bring in a specialist in to inspect buildings, review the Crisis Management Plan and interview district personnel.  A recommendation will be brought back to the board for review. Each building will receive its own assessment and a Crisis Plan for their building.  Motion was made by Havlicek to approve the hiring Facility Assessment from IEA  and seconded by Walerius.  Motion carried 7/0.
· School Makeup Days: Superintendent recommended that the calendar be change to read missed days and no longer read snow days, also any missed days would be made up at the end of the school day.
· Naming Gymnastics and Golf Invitational:  There has been a request that the Gymnastics and Golf Invitational be named for Matt Shetka.  The Shetka family has been contacted and is okay with your giving consideration to this.  This item was tabled for further review.  A Committee will be formed to develop a criteria plan for naming events.
· Approval of Administrative Contracts:  Lonnie Seifert, Brad Gregor, Erik Garnass:  Motion made by Havlicek and seconded by Schoenbauer to approve the contracts.  Motion carried 7/0.
· Activity Busses: The district has again been approached about activity busses for the Elko New Market and Lonsdale areas.  Another of the requests was that at least busses drop off student after an activity, when the busses pass through either ElkoNewMarket or Lonsdale.  Further study needs to be done before a decision can be made.  A committee will be used to do further research, contact other school districts and develop criteria for students who would ride the bus.   
· Interviews:  Superintendent Comments: Tim would like to have board members on the interview panel for the Community Ed. Director and Eagle View Principal.  The Community Ed. Director interviews are Monday and Tuesday, April 29th and 30th. The Principal interviews will be May 6th and 7th.  Dvorak volunteered for Community Ed and Brooks for the principal interview.
· Athletic Facilities Discussion and possible action.   Discussion was held on the Athletic Facilities. Issues addressed were the major projects to considered, the cost and the tax impact to residents of the district.  A tentative decision was to upgrade Trojan Field using artificial turf and making it playable for football, soccer and Lacrosse, reconstruct the track, move lighting and replacing the press box.   Walerius asked that there be further discussion at the May 13th work session and to follow the work session with a special meeting to approve the placing this item on the ballot in November.  Also requested to be placed on the special meeting agenda was the possible change in polling location for Rice County.
ADJOURNMENT 
 Motion was made by Walerius and seconded by Kubes to adjourn the meeting at 8:40 pm.  Motion carried 7/0.
Summary of Regular School Board Meeting April 22, 2013: Meeting was called to order, roll taken and pledge recited.  Presentation was given by Jane Dittberner on the Education Foundation and Brad Skogerboe on the dissolution of the Missota Conference and applications for new membership to another conference. The discussion and approval of the Falcon Ridge Temperature Controls was added to the agenda.  The amended agenda and the consent agenda were approve.  Reports were given by the policy committee, MRVSEC/Carver Scott and the Superintendents Good News and Updates.  Discussion and action was made on the Milk and Bread bids, School Make-up days, approval of administrative contracts.  Committees will be formed to research and develop criteria for naming invitational and the activity bus.  The Athletic Facilities were further discussed and was placed on the work session agenda for May 13.  Also requested was a special meeting to follow the work session.  Meeting adjourned at 8:40.
