MINUTES OF THE R
EGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

  May 28, 2013 6:30 pm.
Central Education Campus Board Room
CALL TO ORDER

Chairperson Pexa called the meeting to order at 6:30 pm.
ROLL CALL

Roll was taken with board member Havlicek arriving late at 6:35.
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.
APPROVAL OF AGENDA  
Walerius moved to approve the agenda with a second made by Kubes.  Motion carried 6/0.
CONSENT AGENDA
Motion made by Dvorak and seconded by Walerius to approve items on the consent agenda.  Motion carried 6/0.
REPORTS
Discussion on Athletic Conference:  NPAS have been denied membership with Big Nine and West Metro conferences. Wright County appears to be willing to accept NPAS into the conference. The 12 school conference will be split into big/small schools. NPAS will be the largest school in this conference.  Vote for admission will be taken on Friday.  
Policy:  Policies were reviewed and brought for first reading.
MRVSEC/Carver/Scott Education Cooperative:  Reviewed appeals process of a teacher, scholarships available for parents, social worker will be hired, and a resolution needs to be approved for a Joint Powers Agreement with Southwest Metro Educational Cooperative, one teacher on non-renewal.
SUPERINTENDENT UPDATES & GOOD NEWS: invite to end of year ceremony, recognized teachers for Fox 9 award, student presented the district with a letter of apology for the shooting hoax, legislative session – increased $78 Per Pupil Unit, all day kindergarten approved for 14/15 school year, 
ACTION

· Presentation of Preliminary Budget 13/14: Budget increase will be approximately 3.7%.  Preliminary Budget approval will be on the agenda at the June meeting.
· Approval of Student Handbooks for 13/14 School Year:  Motion made Havlicek and seconded by Schoenbauer to approve corrections to the High School and Middle School handbooks.  Motion carried 7/0. 
· Certification of District Population:   Motion made by Walerius and seconded by Kubes to certify district population.  Motion carried 7/0.
· Approve $.05 increase to lunch prices for 13/14 school year:  Motion was made by Kubes and seconded by Dvorak to approve the .05 increase in lunch costs.  Motion carried 7/0.
· Continue discussion on Technology Program:  Update on meetings and work sessions that are being attended by staff. Updates to wireless will be made during the summer. The committee will present their recommendation possibly in November for 14/15 school year the will also start the beginning of a 10 year plan.
· Discussion and approval of naming events: Motion made by Dvorak and seconded by Walerius. To name the gymnastics invitation for Matt Shetka New Prague. Gymnastics Invitational.  Motion carried 7/0.  
· Adopt resolution non-renewal of teaching contracts for :  
· Jackie Bresser, Motion by Pexa and seconded by Walerius to approve the unrequested leave of absence for Jackie Bresser.  Resolution was read, roll call vote taken with all members voting in favor. Resolution approved.
· Erin Kost, Motion by Pexa and seconded by Walerius to approve the unrequested leave of absence for Erin Kost.  Resolution was read, roll call vote taken with all members voting in favor. Resolution approved.
· Mike Hougen, Motion by Pexa and seconded by Walerius to approve the unrequested leave of absence for Mike Hougen.  Resolution was read, roll call vote taken with all members voting in favor. Resolution approved.
· Amy Sharkey, Motion by Pexa and seconded by Walerius to approve the unrequested leave of absence for Amy Sharkey.  Resolution was read, roll call vote taken with all members voting in favor. Resolution approved.
· Callie Simanski, Motion by Pexa and seconded by Walerius to approve the unrequested leave of absence for Callie Simanski.  Resolution was read, roll call vote taken with all members voting in favor. Resolution approved.
· Alex Thoen: Motion by Pexa and seconded by Walerius to approve the unrequested leave of absence for Alex Thoen.  Resolution was read, roll call vote taken with all members voting in favor. Resolution approved.
· Approve membership with Southwest Metro Educational Cooperative:  Resolution to approve the Joint Powers agreement made by Pexa and seconded by Walerius.  Roll Call vote taken with all members voting in favor.  Resolution approved.
· Approve three resolutions:  

(1) to move $50,000 from GF to Fund 04 for the EC Screening shortfalls that have contributed to a large UA fund 04 fund balance, Motion made by Schoenbauer, Walerius to approve resolution to move funds from the General Fund to Fund 04.  Resolution was read, Roll call vote take with all members voting in favor.  Resolution approved 7/0.
(2) Commit an additional $250,000 for future severance payments: Motion made by Pexa and seconded by Walerius to commit additional fund for future severance payments. Roll call vote take with all members voting in favor.  Resolution approved 7/0.

 (3) To move $200,000 from Staff Development reserves to UA fund balance.  Motion made by Brooks, seconded by Schoenbauer to move Staff Development reserves to UA fund balance.  Resolution read. Roll call vote take with all members voting in favor.  Resolution approved 7/0.

· Continue discussion on Athletic Facilities:   Motion made by Havlicek and seconded by Walerius directing the administration to begin the process contacting architects for the upgrade of athletic (Track and football field) facilities which will be funded from the Capital Fund Balance. Motion carried 7/0.
ADJOURNMENT 
 Motion made by Walerius and seconded Havlicek by to adjourn meeting at 7:50.  Motion carried 
Summary of Regular School Board Meeting May 28. 2013: Meeting was called to order, roll taken and pledge recited. The Agenda and Consent Agenda were approved.  Information was received on the Wright County Conference request for admission, the policy committee report, an update on the MRVSEC/Carver Scott joint meeting and the Superintendent’s update. Resolutions were read and adopted for the Unrequested Leaves of Absence for Jackie Bresser, Erin Kost, Alex Thoen, Amy Sharkey, Mike Hougen and Callie Simanski.  Also the resolution to approve membership with the Southwest Metro Education Cooperative was approved.  Resolutions to transfer funds from General Fund to Fund 04; to commit additions funds for future severance payments; and move staff development reserves to UAA fund.  Approval was granted for the updates to the student handbooks for the High School and Middle School, approved a $.05 increase in lunch costs, approved the naming of the Matt Shetka New Prague Gymnastics Invitational, and certified the district population. The board received information on the Preliminary 13/14 budget and on the Technology Study. The board continued discussion on updating the athletic (track and football field) facilities.  The approved the administration to seek architects to begin the process of upgrading the facilities using Capital Funds.  Meeting adjourned at 7:50 pm.
