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· Consider Open Enrollment

No packet information

· District Report Card
· Leadership

LEADERSHIP

	STANDARD OF EXCELLENCE
	PROCESS FOR EVALUATION
	STANDARD MET OR EXCEEDED

	School Board
	
	

	The board has established standards of excellence in all the key areas of the district.
	Annual review of each component of the district report card (August-December).
	

	The board reviews and adopts annual goals for district improvement.
	Annual adoption of school and program goals in October/November prior to development of the budget.
	

	The district mission statement is posted and published in prominent places.
	Report by Superintendent to School Board (August).
	

	There is an active advisory committee for comprehensive, continuous improvement of student achievement.
	Comprehensive report in October of each year including feedback from parents, students, community members, staff and administration. The report will include:

1. Multiple year review of the academic area of the district report card. 

2. Recommendation of school goals and action plan.
	

	The school board has a process for review of policies.


	Policy process is monitored by a subcommittee of the School Board. The subcommittee recommends policies are placed on the Board agenda. A review of the year’s agendas by the executive committee in July serves as the evaluation tool.  
	

	The board delegates management of the district to the superintendent.
	The discussion agendas for School Board and subcommittee meetings focus on policy and overall direction of the district. The ‘what’ not the ‘how’. A review of the year’s agendas by the executive committee in July serves as the evaluation tool.
	

	All board members attend a minimum of one training or conference each year.
	The School Board Assistant tracks conference attendance and generates an annual report for the School Board chair in December.
	

	The board has a process for sharing training/conference information.
	The executive committee of the School Board monitors the School Board agenda and provides for this process.  A review of the year’s agenda by the School Board Chair in December is the evaluation tool.
	

	The board has a process for active participation with legislative issues.


	The policy and philosophy subcommittee serves as the legislative liaison for the School Board.  An annual report of legislative activity is made to the School Board Chair in December. The School Board legislative platform is adopted each November.
	

	The board encourages experimentation.
	
	

	The board is respectful of dissenting opinion.
	
	

	The board recognizes the achievements of students, staff and others.
	
	

	ADMINISTRATION
	
	

	There is a process for annual superintendent evaluation.
	
	

	There are coalitions with businesses and other agencies
	
	

	The district goals were achieved.
	
	

	The board agenda deals with issues of conflict resolution at less than 10% of its meetings.  
	
	

	There are at least five new ideas reaching implementation this year.


	
	

	The organizational design of the district includes the same number of administrative positions as other districts of comparable size.
	
	

	There is a process for participation in decision-making by parents and staff.
	
	


· Communications/Public Relations

Public Relations/Communication

There is a process for public comment at board meetings.

The school board meetings are taped and available for public viewing.

The board reports district progress toward goals to district residents.

The district building use policy encourages community use of facilities.

Board members speak at/attend community meetings and events.

There is a process for dealing with complaints.

There are current district wide and building web sites.

All board members and licensed staff are available by e-mail.

Parents have electronic access to their child’s school records.

All licensed staff have published phone numbers and voice mail.

When calling the schools by phone there is a human versus electronic response 80% of the time.

Parents receive notice of their child’s academic progress at least twice per term.

The district curriculum is widely published.

The district budget is widely published. 

School events are widely published.

All residents of the district receive direct district communication at least twice per year.

Each building has a parent newsletter published at least four times per year.

The district has a communication outreach program for senior citizens.

The district has a brochure available for prospective residents.

Staff meetings are held at least 10 times per year.

Upon request, all teaching staff are available for meetings with parents and community members. 

Parent/teacher conferences are held at least twice per year.

Upon request, all administrators are available for private meetings with parents and community members.

There are funds allocated resulting in a family and community involvement program in each building.

· Insurance Summary Report

· Request approval to seek bids for property/liability insurance

No further packet information

· Standing Committee and Ad Hoc Committee Reports

· Bond Election Task Force Update

· Dates to Note
	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting
	September 13
	Middle School Board Rm
	7:00 pm

	Board Meeting
	September 27
	Middle School Board Rm
	7:00 pm

	Sub-Committee Meetings
	
	
	

	Review & Evaluation
	August 19 
	District Office Conf 
	8:30 am

	Notables
	
	
	

	ICE CREAM SOCIAL for all board members
	SEPT. 9
	High School Cafeteria
	11:19 am – 1:01 pm

	
	
	
	

	High School
	
	
	

	Open House 
	 August 25
	 Grades 10, 11 and 12
	10:00 am to 3:00 pm

	
	
	New Students and Grade 9
	5:30 – 7:30 pm

	Middle School
	
	
	

	Open House
	August 24
	Houses of Mindwaves- gr. 6, Team Snoopy- gr. 6 and Wonka’s – gr. 6
	6-7:15 pm

	Open House
	August 25
	Gr. 8 House of Beethoven’s 8th
	5:30 – 7 pm

	Open House
	August 26
	House of Beatles – gr. 7& The 7th Renaissance – gr 7
	6-7:30 pm

	Open House
	August 31
	St.  Wenceslaus Students
	6-7:00 pm

	Intermediate School
	
	
	

	Open House  
	 August 26
	 
	5 – 8 pm

	Primary School
	
	
	

	Open House
	 August 25
	
	5 – 8 pm

	Special Services
	
	
	

	Open House
	
	Special Services will follow individual building schedules for Open House.
	 

	Community Services
	
	
	


