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A.
Introduction



A healthy environment consists of many factors, including indoor air quality.  When



all factors are aligned and working properly, the building environment contributes to 



the productivity and performance of students and staff.  The Indoor Air Quality 



Management Plan has been developed to provide guidance to maintain high indoor air 



quality standards.

Purpose of Indoor Air Quality Management Plan

The IAQ Plan provides information to students, parents and staff regarding the general procedures employed by the District to maintain high indoor air quality standards and the process to follow if concerns arise.  Students, staff, and parents will be informed through various means, including district newsletters, building newsletters and presentations.  The IAQ plan will be reviewed and updated on an annual basis to reflect changes in regulations, maintenance procedures, or other IAQ changes.
General Objectives

To provided the appropriate levels of outside air as prescribed by building 


Codes and regulatory agencies.

To maintain the optimum air quality by establishing processes to resolve

 
         indoor air quality concerns.

To pro-actively manage heating, ventilation and air conditioning (HVAC) systems.

4.         To identify district staff that will be responsible to address and monitor indoor air     

            quality issues.
Indoor Air Quality Areas 


IAQ concerns can arise from various sources and for various reasons.  Inadequate 

air exchange, molds, dust mites, chemical fumes and construction fumes may generate indoor air quality concerns.  In addition, the IAQ plan may include area such as pest control, radon and asbestos if in the event these issues lead to indoor air quality concerns.

B. Indoor Air Quality Management Team

All district staff is considered part of the indoor air quality management team.  Each person plays a role in identifying problems that may exist and is responsible for contacting the appropriate individual(s) to ensure the problem is resolved.

The Indoor Air Quality Coordinator will be the district’s Director of Operations

The IAQ Coordinator will provide leadership to maintain a high awareness of IAQ issues within the District and will coordinate a plan of action to resolve the problems identified.

The district’s Environmental Management Coordinator and other professional personnel will assist the IAQ Coordinator to ensure the regulatory mandates and requirements are addressed.

3.        Building principals and head custodians will assist with the identification of

           site specific issues and recordkeeping.

1. The District’s safety committee will review the Indoor Air Quality

Management Plan and review actions taken to resolve indoor air quality

issues.  Safety committee members also serve as IAQ contacts for their 

building.  They can field concerns and direct staff members to the

 appropriate resource personnel.

2. The IAQ coordinator will attend such training sessions as deemed necessary to ensure the District remains current on IAQ issues.  The IAQ coordinator will coordinate training for other district personnel as appropriate.

6.
The School Board will approve the IAQ plan and funding for major

projects.   

C. Procedure for Investigation of IAQ Complaints and Concerns

The following describes the general process to be followed when potential indoor air quality problems is identified:

1. The individual with the concern is to contact the Building Principal and/or 

Head Building Custodian to provide the District with information about the nature of the concern.  If appropriate, the individual will be asked to complete a form to gather the information needed to begin the assessment process. (Appendix A)

2. The Head Building Custodian will contact the IAQ coordinator to facilitate an assessment. 

3. Following the initial assessment, the IAQ Coordinator may review the concern with the District’s Environmental Coordinator before developing a plan for further investigation and/or remediation.

4. If major repairs are needed, the plan will be reviewed by the Director of Finance/Human Resources to confirm plans and costs.  Otherwise, the IAQ Coordinator will proceed with the corrective action.

5. If necessary and appropriate, the IAQ Coordinator will submit costs for Health and Safety funding after reviewing the corrective action plan.   The work will be scheduled and the appropriate individuals contacted. 

6. The individual who filed the complaint will be provided with a written response summarizing the findings of the investigation and describing the actions that will be taken.

D. Maintenance and Operating Plan

1. HVAC systems include all heating, cooling and ventilating equipment serving a school.  Boilers or furnaces, chillers, cooling towers, air handling units, exhaust fans, ductwork and filters are all part of the the HVAC systems for a building.

2. A proactive HVAC management plan is a key to providing good indoor air quality.  A properly designed and functioning HVAC system should provide the following functions.

a) Control temperatures and relative humidity to provide thermal comfort.

b) Distribute adequate amounts of outside air to meet ventilation needs of school occupants.

c) Isolate and remove odors and other contaminants.

Not all HVAC systems in place are designed with the features that will maximize the objectives as listed above.  The district will update HVAC systems when feasible to better accomplish these goals.

3. Maintenance and Operation Information

a) Supervisor of Buildings and Grounds will detail the type of systems used in each building, location of equipment and other HVAC information.

b) HVAC components will be regularly scheduled for maintenance and records of the maintenance kept at each building.

c) Each Head Building Custodian will maintain a record of daily system operation schedules, maintenance and repair records, testing and balancing reports and inspections.

d) The Supervisor of Building and Grounds will work with the Assistant Superintendent to schedule major repairs and replacements within state funding guidelines.

4. Training

The IAQ coordinator will coordinate with the District’s Environmental Management Consultant to provide custodial and maintenance staff with periodic training on preventive maintenance and troubleshooting of indoor air quality problems.  The training will provide information to assist staff to recognize, prevent and resolve IAQ problems.

5. The IAQ coordinator and Environmental Management Coordinator will make an annual review and inspect facilities for IAQ issues.

H.
.Indoor Air Quality Plan Implementation

1. The district will periodically update the testing and initiate remediation based on the availability of Health and Safety funding.

2. Annual building walkthroughs are completed by Health/Safety consultant using the form found in Appendix B.

3.
Annual IAQ surveys are sent out to each classroom teacher requesting feedback 


various issues such as temperature, water intrusion, odors, etc. The teacher survey   

            is found in Appendix C.

1.    Through the process of annual review and inspection of facilities, the District will 

               ensure that all components are in place and consistent with state and other agency 

               regulations.

I.
Indoor Air Quality Improvement Plan

2003-2004 School Year


1. 
Carpet replacement scheduled in Intermediate school room 31 based on

                        recommendation from Health/Safety consultant.

ANYONE WITH QUESTIONS SHOULD CONTACT:

Tim Rybak, Director of Operations




952-758-1581

Paul Baer, Environmental Management Coordinator 


800-872-1260

Phil Allmon, Dept of Education





651-582-8201

Appendix A

Indoor Air Quality Concern Form

This form should be used if your concern may be related to indoor air quality.  Indoor air quality problems include concerns with temperature control, ventilation and air pollutants.  Your observations can help to resolve the problem as quickly as possible.

Name: _____________________________


Date: ________________________

Building: ____________________________

Phone: _______________________

Location of Concern in Building: __________________________________________________

Please circle your appropriate identification:

Employee
Parent

Visitor

Volunteer
Student
Other____________

We may need to contact you to discuss your concern.  What is the best time to reach you?

SYMPTOMS

What kind of symptoms or discomfort are you experiencing?

Are you aware of other people with similar symptoms or concerns?

Yes ____      No ____

If so, what are their names and locations?

_______________________________________

______________________________

TIMING

When did your symptoms start?

When are they generally worse?

Do they go away?  If so, when?

Have you noticed any other events (such as weather events, temperature or humidity changes, or activities in the building) that have a tendency to trigger you symptoms?

General Comments

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Appendix B
Indoor Air Quality Building Walkthrough

Checklist
Client Name:


Performed By:




Building Name:




Date:




Instructions:  Walkthrough every room in building including store rooms, mech. rooms, etc.  Also inspect outside of building including roof.  When a concern is identified, place it in the appropriate category and use comment/solutions area to recommend corrections.

1.
Obvious Water Intrusion (interior and exterior) – Stained ceiling tiles, wet floor, cracks in walls, floors, roof leaks, standing water in tunnels.



Item

Location



Comments/Solutions

A.
















B.
















C.

















D.

















E.
















F.

















G.

















H.

















I.

















2.
Obvious Ventilation Failures and/or Problems – Outdoor Air (OA) intake obstructed, filters dirty wrong size, heating/cooling coils dirty, drain pan dirty, interior of unit and/or ductwork dirty, OA damper not working, airflow blocked, relief dampers (roof), transfer grates blocked not working, exhaust fans not working.



Item

Location



Comments/Solutions

A.
















B.
















C.

















D.

















E.
















F.

















G.

















3. Obvious Building/Structural Failures and/or Problems – Sagging roofs, cracks in walls and floors, missing   

     or loose mortar (tuckpointing).



Item

Location



Comments/Solutions

A.
















B.
















C.

















D.

















4. Overall Cleanliness of Buildings and Classrooms – Garbage cans not emptied, dirt mats not cleaned, floors not swept, carpets not vacuumed, animal cages not cleaned.


Item

Location



Comments/Solutions

A.
















B.
















C.

















D.

















E.
















F.

















5. Assess the Need for O&M Programs - (ex. ventilation, carpet, building compounds)



Item

Location



Comments/Solutions

A.
















B.
















C.

















D.

















E.
















F.

















6. Other Areas of Concern – Temperature concerns, odor concerns, etc.



Item

Location



Comments/Solutions

A.
















B.
















C.

















D.

















E.________________

____________
_____________________________

Appendix C

Indoor Air Quality (IAQ) Survey

The DCFL is requiring all teachers respond to an IAQ survey on an annual basis.

Please indicate with an X any items which you have a concern with. Please respond 

by February 8, 2003.  You may email this back to me as an attachment or print out and send back to me   Thank you for your cooperation   

Cheryl Malecha

Name:

Building:

Room:

Date:

____ 1. My classroom is not swept or vacuumed regularly.

____ 2. Trash is not removed regularly.

____ 3. Spills on carpet are not cleaned properly and dried within 24 hrs.

____ 4. Animal cages are not cleaned regularly.

____ 5. Animal cages are not located away from ventilation system vents.

____ 6. Fog or condensed water is found on windows or other cold surfaces.

____ 7. Roof leaks or stained ceiling tiles are present in my room.

____ 8. My classroom temperature is generally not between 68-76 during the heating season.

____ 9. There is direct sunlight shining on my students.

____10.There is  not continuous air flow coming from the ventilation system vents (use tissue 

              paper if unsure).

____11.Air flow is blocked in my classroom.

____12.There are odors (chemical, food, mold, vehicle exhaust) in my classroom.

____13.Fume hoods and local exhaust fans (if present) do not work properly.

____14.Chemical storage areas (chemistry, art, ind. arts.) are  not separate from my classroom.

____15.Locker rooms do not have adequate exhaust to remove odors and moisture.

____16.Locker rooms do not have wet towels removed regularly.

____17.Other:

____18.Other:

___  19.I have no IAQ concerns at this time.

Please respond no later than February 8, 2003

Thank you

Cheryl Malecha

· Campaign Update
· Dates to Note
	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting
	November 8,  2004
	Middle School Board Rm
	7:00 pm

	Board Meeting
	November 22, 2004
	Middle School Board Rm
	7:00 pm

	Standing Committee Meetings
	
	
	

	Strategic Leadership 
	 November 15
	 DO Conference Rm
	6:30 PM

	
	
	
	

	Policy & Philosophy
	 
	 
	 

	
	
	
	

	Review & Evaluation
	 
	 
	 

	  
	
	
	

	Executive
	
	
	

	
	
	
	

	Notables
	
	
	

	Election 
	Tues., Dec. 14, 2004
	 
	 

	Core Meetings
	Every Thursday
	DO Conference Room
	6:30 pm

	
	
	
	

	High School
	
	
	

	PAC
	October 25
	Office Conference Rm
	6:30 pm

	Middle School
	
	
	

	
	
	
	

	Intermediate School
	
	
	

	PAC
	October 14
	IS Media Center
	7:00 – 8:30 pm

	Primary School
	
	
	

	 
	 
	
	

	Special Services
	
	
	

	SEPAC  
	 October 28
	 D.O.Conference Room
	 6:00 – 7:30 PM

	Community Services
	
	
	

	
	
	
	

	
	
	
	


