Committee Agenda 12-09-04

· Transportation Sub/rates of pay
Item:  
Pay for substitute bus and van drivers 


Effective Date:  November 16, 2004

For immediate action

Clarification points for bus driver sub pay proposal:

Drivers who have been reliable substitutes are expressing frustration that the rate of substitute pay has not increased in some time.  The list of available substitute drivers is very limited and the transportation department has a strong desire to retain the qualified, reliable substitutes it currently has.  Also, there is a desire to increase the incentive for a substitute driver to step in and fill longer-duration substitute spots, when a regular driver is out for several consecutive days due to illness or other circumstance.

The Transportation Director has requested that the substitute driver rates be adjusted as reflected in the proposal.  He believes the standard substitute rate to be adequate.  However, he wishes to adjust the rates for substitutes who have shown their loyalty to the district by remaining as substitute after terminating employment as a regular district driver.  Frequently, these drivers do not need to come in to drive, but do so for the extra money and/or diversion in activity.  (Note that a regular driver must have achieved at least that rate of pay on the regular scale in order to be eligible for this provision.  Currently, that means the driver must have achieved Step 4 prior to ending employment as a regular driver.)  This change is expected to affect three substitute employees.

The second proposal is to reduce the number of days of consecutive days for which a sub driver must contract in order to receive a higher rate.  The current standard of 60 days is unusual and rarely used.  It is at least more likely that a need of 20 consecutive work days would arise and, when it does, the Transportation Direction would like to be able to offer the higher rate of pay to create incentive for substitutes to sign up for this type of opportunity.  The number of people affected is contingent upon how many regular drivers develop a need for a longer-term absence (likely to be due to a medical situation).  There is currently 1 such absence scheduled which would be affected by this term, except the absence will be covered by a substitute who is a past New Prague regular driver, so is covered by the first proposal.  No further longer-term absences are anticipated at this time.

The requested effective date is November 16, 2004.  This means that the affected sub drivers would not receive retroactive pay, but would be paid the higher rate on the check they receive on December 15, 2004 (paying on the time cards submitted for November 16-30).  

Issue:  Drivers who have been reliable substitutes are expressing frustration that regular drivers’ pay rates increase while theirs do not.  The list of available substitute drivers is very limited and the transportation department has a strong desire to retain the qualified, reliable substitutes it currently has.

Considerations:

Frequently, these drivers do not need to come in to drive, but do so for the extra money and/or diversion in activity.

Substitute rates across the district normally do not increase at the same pace as do regular employees’ scales.

There should be encouragement for substitutes to either stay with the district as substitutes, or even move into being regular drivers.

Employees’ concerns with receiving a lower pay rate upon becoming a regular driver may be alleviated if the practices are clearly stated.

Reference (Current regular driver pay structure):

Step 1

13.25

Step 2

14.05

Step 3

14.95

Step 4

15.30

Current system:






Base substitute rate:


12.50

Sub driver for at least 5 years:
14.25

Past NP regular driver:

14.25

Drivers who contract for 60


Consecutive days

14.25

Recommended system:
Base substitute rate:


12.50

Sub driver for at least 5 years:
14.25

Past NP regular driver*:

15.00
Drivers who contract for 20

Consecutive days**

14.25

* Clarify that this rate applies if the driver had achieved at least this much pay on the regular driver pay scale before resigning employment.  If not, Base substitute rate applies.

** Clarify that this rate applies during the time of the consecutive day contracting.  When the specified time is over, the driver returns to the Base substitute rate.
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· Dates to Note

	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting
	December 16,  2004

THURSDAY
	Middle School Board Rm
	7:00 pm

	Board Meeting
	January 

(to be determined)
	Middle School Board Rm
	7:00 pm

	Standing Committee Meetings
	
	
	

	Strategic Leadership
	
	
	

	
	
	
	

	Policy & Philosophy
	 
	 
	 

	
	
	
	

	Review & Evaluation
	 
	 
	 

	  
	
	
	

	Executive
	
	
	

	
	
	
	

	Notables
	
	
	

	Winter Break
	Dec. 23rd - 31st 
	NO SCHOOL
	

	Core Meetings
	Every Thursday
	DO Conference Room
	6:30 pm

	Election
	Tues., Dec. 14, 2004
	4 polling locations
	7:00 am – 8:00 pm

	
	
	
	

	High School
	
	
	

	PAC
	Dec. 13
	Rm 242
	6:30 pm

	Choir Concert
	Dec. 20
	High School Auditorium
	7:00 pm

	Middle School
	
	
	

	Mid-term 2
	Dec. 10th 
	
	

	Band Concert
	December 13
	Auditorium
	7 pm

	7/8 Grade Dance
	December 17
	
	5:30 – 8 pm

	Intermediate School
	
	
	

	PAC 
	Jan. 13 
	Media Center
	7:00 pm

	Primary School
	
	
	

	
	
	
	

	Special Services
	
	
	

	SEPAC  
	  January
	 D.O.Conference Room
	 6:00 – 7:30 PM

	Community Services
	
	
	

	
	
	
	

	
	
	
	


