Committee Agenda 04-11-05
· 2005-2006 Budget

· Building Budgets- High School/Middle School

Mr. Dittberner and Mr. Doig will be available with representatives from their school to present the proposed building improvement plan as well as the proposed budget for the 2005-2006 school year. 

The presentation will be individualized in style but complimented with a standardized document. That document will include:

1) Multiple years of data related to the components of the district report card
 
2) 2004-2005 Building goals based on the components of the district report card and other goals not reflected in the district report card

3) 2004-2005 Building action implemented towards attainment of goals
 
4) 2005-2006 Building proposed goals based on the components of the district report card and other goals not reflected in the district report card.
 
5) 2005-2006 Building proposed action towards attainment of goals

Budget information and additional detail will be presented at the meeting.
· Update on the Boys Hockey Cooperative Agreement with New Prague and Montgomery-Lonsdale

· Construction Update

· Standing Committee Reports

· Review & Evaluation

· Strategic Leadership

· Policy & Philosophy
· Dates to Note
	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting
	April 25, 2005    
	MS Resource/Board Room
	7:00 pm

	
	 May 9, 2005
	MS Resource/Board Room
	 7:00 pm

	Standing Committee Meetings
	
	
	

	Strategic Leadership
	  
	 
	 

	
	
	
	

	Policy & Philosophy
	  
	 
	 

	
	
	
	

	Review & Evaluation
	April 20
	Frankie’s Office 
	7:30 am

	
	
	
	

	Executive
	 April 29
	Frankie’s Office
	8:30 am

	
	
	
	

	NEGOTIATIONS
	
	 
	 

	
	 
	 
	 

	
	
	
	

	
	 
	 
	 

	Notables
	
	
	

	SCALE 
	May 13
	 Prior Lake Fire Station
	7:30 AM

	High School
	
	
	

	PAC
	 
	HS Office Conference Rm
	

	Middle School
	
	
	

	PAC
	 
	Media Center
	7-8:30 pm

	Intermediate School
	
	
	

	PAC
	 
	Media Center
	7:00 pm

	Primary School 
	 
	
	 

	PAC
	
	
	

	Special Services
	
	
	

	SEPAC
	  
	DO Conference Room
	6:30 pm

	Community Services
	
	
	

	
	
	
	

	
	
	
	


