Committee Agenda 04-25-05
· Review & Evaluation

· Construction Update

· 2005-2006 Budget

· Intermediate School – Program Presentation

· Primary School  - Program Presentation

The budget document on Monday will include the following detail:

1. Summary of the goals/program focus that the budget represents. 

2. Revenue summary with multiple year comparatives as well as per pupil analysis.

3. Fund balance projection out multiple years.

4. Overview of total revenue/expenditures leading to building allocations.

5. Detail expenditure comparisons over multiple years using the categories from the allocation page.

The document should give you a clear picture of actual 2003-2004, a review of budget 2004-2005 and the recommended 2005-2006 revenue and expenditures.  It should clearly communicate the significant changes in utilization of dollars and the rational for those changes.

Once we have reviewed those documents briefly at the meeting, the K-5 administrators will present their data/focus for the 2005-2006 school year. 

My understanding is that the school board is philosophically setting the fund balance and establishing an expectation for budget to actual.  Over time the school board will establish clear outcomes for the district and the budget will reflect those wishes.  This year, as that work by the board unfolds; we have anticipated the desire of the school board and have built an administrative recommendation for use of dollars.  

SUPERINTENDENT RECOMMENDATION:   The budget discussed for understanding in committee, reviewed in detail individually after the meeting on Monday and action to adopt the budget placed on the agenda at a subsequent meeting.  

In addition it would be helpful if the board would take immediate action at the meeting on April 25 to allow for expending 10% of estimated revenues prior to the adoption of the budget.  This would allow for timely hiring and the ordering of supplies and equipment. 

· Standing Committee Reports

· Executive Board

· Strategic Leadership

· MRVSEC Board Meeting

· Policy & Philosophy

· Negotiations

· Dates to Note
	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting
	April 25, 2005    
	MS Resource/Board Room
	7:00 pm

	
	 May 9, 2005
	MS Resource/Board Room
	 7:00 pm

	Standing Committee Meetings
	
	
	

	Strategic Leadership
	  May 12
	 District Office
	 6:30 PM

	
	
	
	

	Policy & Philosophy
	  May 16
	District Office
	6:30 PM

	
	
	
	

	Review & Evaluation
	May  19
	District Office 
	7:30 am

	
	
	
	

	Executive
	April 29
	District Office
	7:30 am

	
	May 6
	District Office
	7:30 am

	
	May 20
	District Office
	7:30 am

	NEGOTIATIONS
	
	 
	 

	Transportation
	May 10
	DO Conference Room
	6:30 PM

	
	May 17
	DO  Conference Room
	6:00 PM

	
	 
	 
	 

	Notables
	
	
	

	SCALE 
	May 13
	 Prior Lake Fire Station
	7:30 AM

	NO School K-12
	May 13
	
	

	High School
	
	
	

	Prom


	April 30
	Park Ballroom
	Meal @ 6:30

Dance @ 8-12 pm

	Prom Grand March
	April 30
	High School
	5:00 pm

	Choral Pop Concert
	May 5
	Auditorium
	

	National Honor Society Banquet
	May 9
	
	

	Evening of Excellence
	May 17
	High School Auditorium
	

	Band Concert
	May 23
	Auditorium
	7:30 pm

	Spring Vocal Concert
	May 26
	Auditorium
	7:00 pm

	
	
	
	

	High School –cont’d
	
	
	

	Last Day for Seniors
	May 27
	
	

	Athletic Banquet
	May 31
	Park Ballroom
	

	Graduation
	June 3
	HS Gym
	7:00 pm

	Middle School
	
	
	

	Media Book Fair
	May 11-20
	
	

	Choir Concert
	May 16
	Auditorium
	6th grade @ 6:00 pm

7th grade @ 7:00 pm

8th grade @ 8:00 pm

	Band Concert
	May 19
	Auditorium
	7:00 pm

	Intermediate School
	
	
	

	MCA Reading Tests 
	April 26 & 27
	Grades 3-4-5
	 

	MCA Math Test
	May 3-4
	Grades 3-4-5
	

	Grade 5 Parent Night
	May 9
	Middle School
	TBD

	Primary School 
	 
	
	 

	 
	
	
	

	Grade 2 Music Program
	April 26
	Multi Purpose Room
	6:30 and 7:30

	Student Art Show
	April 28
	NP Public Library
	

	Family Fun Night Picnic
	May 12
	
	

	Special Services
	
	
	

	SEPAC
	  May 17
	DO Conference Room
	6:30 pm

	Community Services
	
	
	

	
	
	
	

	
	
	
	


