Committee Items 01-19-06
· Student Activities – Strategic Process
The School Board has requested the development of a strategic plan for student activities.  This is a draft proposal for the purpose of discussion.  The details put forward will be discussed and modified through process at the board meeting.  Once approved, the plan can be implemented. A process like this may take five to six months to complete. 

Student Activities Strategic Process Proposal

1. Form six focus groups of 10-12 persons representing coaches, advisors, staff, parents, community members, students, school board members and city officials.  

2. Receive input about the definition of excellence, a vision for the future and specific suggestions for philosophy and procedure from the groups on strategic issues:

a. Participation versus competition and talent development

b. Depth and breadth of programs offered: Service, Fine Arts, Leadership, Athletics, Skills for life etc.

c. Financial resources and community support 

i.  Umbrella foundation or individualized 

ii. Role of school district versus community based programming

iii. Partnerships

d. Facilities and equipment

e. Parent/Coaches/Advisors handbook-procedures and philosophies

3. Superintendent will compile the results and propose a framework for developing outcomes, goals and strategic plans.

4. School Board will seek additional information from other districts, review the results of the focus groups and finalize a multi-year strategic plan for student activities.

5. School Board will review, modify and approve the student activities handbooks for parents and coach/advisors\

· Gifted & Talented – Strategic Process

The public and staff have requested the development of a strategic plan for gifted and talented programming.  This is a draft proposal for the purpose of discussion.  The details put forward will be discussed and modified through process at the board meeting.  Once approved, the plan can be implemented. This process should be completed in three to five months.   

Gifted and Talented Strategic Process
1. Form a committee of not more than 20 persons representing students, staff, parents, administration and school board to study the issues and make a recommendation to the School Board. 

2. Over three meetings provide information on gifted and talented programming through guest speakers, comparative information from other districts and compilation of research and best practice publications. 

3. Provide progress reports and key findings to the school board as the strategic process unfolds.

4. Develop recommendations for the school board about the definition of excellence, desired outcomes and specific suggestions for philosophy, identification of students and programming with respect to gifted and talented education. 

5. Superintendent will prepare a draft strategic document for review, modification and approval by the school board. 

· Policies on Review

· Family & Medical Leave – #410








Policy 410
FAMILY AND MEDICAL LEAVE POLICY
I. PURPOSE 


The purpose of this policy is to provide for family and medical leave to school district employees in accordance with the Family and Medical Leave Act and also with parenting leave under state law. 

II. GENERAL STATEMENT OF POLICY
A. Twelve-week Leave
1. Regular full-time and part-time employees who have been employed by the school district for at least 12 months and have worked at least 1,250 hours during the 12-month period immediately preceding the commencement of the leave are entitled to a total of 12 work weeks of unpaid family or medical leave during the applicable 12-month period as defined below, plus any additional leave as required by law. Leave may be taken for one or more of the following reasons in accordance with applicable law: 

a) birth of the employee's child; 

b) placement of an adopted or foster child with the employee; 

c) to care for the employee's spouse, son, daughter, or parent with a serious health condition; and/or 

d) the employee's serious health condition makes the employee unable to perform the functions of the employee's job. 

2. For the purposes of this policy, "year" is defined as a rolling 12-month period measured backward from the date an employee uses any leave. 

3. FMLA leave will run concurrently with any worker’s compensation, long-term disability or sick leave and will be counted against annual FMLA leave entitlement.

4. A "serious health condition" typically requires either inpatient care or continuing treatment by or under the supervision of a health care provider, as defined by applicable law. Family and medical leave generally is not intended to cover short term conditions for which treatment and recovery are very brief.

5. Eligible spouses employed by the school district are limited to an aggregate of twelve weeks of leave during any 12-month period for the birth or adoption of a child, the placement of a child for foster care or to care for a parent. This limitation for spouses employed by the school district does not apply to leave taken by one spouse to care for the other spouse who is seriously ill, to care for a child with a serious health condition, or because of the employee's own serious health condition. 

6. Depending on the type of leave, intermittent or reduced schedule leave may be granted in the discretion of the school district or when medically necessary. However, part-time employees are only eligible for a pro-rata portion of leave to be used on an intermittent or reduced schedule basis, based on their average hours worked per week. Where an intermittent or reduced schedule leave is foreseeable based on planned medical treatment, the school district may transfer the employee temporarily to an available alternative position for which the employee is qualified and which better accommodates recurring periods of leave than does the employee's regular position, and which has equivalent pay and benefits. 

7. If an employee requests a leave for the serious health condition of the employee or the employee's spouse, child or parent, the employee will be required to submit sufficient medical certification. In such a case, the employee must submit the medical certification within 15 days from the date of the request or as soon as practicable under the circumstances. 

8. If the school district has reason to doubt the validity of a health care provider's certification, it may require a second opinion at the school district's expense. If the opinions of the first and second health care providers differ, the school district may require certification from a third health care provider at the school district's expense. An employee may also be required to present a certification from a health care provider indicating that the employee is able to return to work. 

9. Requests for leave shall be made to the school district. Employees must give 30 days written notice of a leave of absence where practicable. Employees are expected to make a reasonable effort to schedule leaves resulting from planned medical treatment so as not to disrupt unduly the operations of the school district, subject to and in coordination with the health care provider. 

10. During the period of a leave permitted under this policy (which does not exceed a total of 12 work weeks in the applicable 12 month period), the school district will provide health insurance under its group health plan under the same conditions coverage would have been provided had the employee not taken the leave. The employee will be responsible for payment of the employee contribution to continue group health insurance coverage during the leave. An employee's failure to make necessary and timely contributions may result in termination of coverage.

11. The school district may request or require the employee to substitute accrued paid leave for any part of the 12-week period. Employees may be allowed to substitute paid leave for unpaid leave by meeting the requirements set out in the administrative directives and guidelines established for the implementation of this policy, if any. Employees eligible for leave must comply with the family and medical leave directives and guidelines prior to starting leave. It shall be the responsibility of the superintendent to develop directives and guidelines as necessary to implement this policy. Such directives and guidelines shall be submitted to the school board for annual review. The school district shall comply with written notice requirements as set forth in federal regulations. 

12. Employees returning from a leave permitted under this policy (which does not exceed a total of 12 work weeks in the applicable 12 month period) are eligible for reinstatement in the same or an equivalent position as provided by law. However, the employee has no greater right to reinstatement or to other benefits and conditions of employment than if the employee had been continuously employed during the leave. 

13. An employee who does not return to work after leave may, in some situations, be required to reimburse the school district for the cost of the health plan premiums paid by it. 

14. The provisions of this policy are intended to comply with applicable law, including the Family and Medical Leave Act of 1993 ("FMLA") and applicable regulations. Any terms used from the FMLA will have the same meaning as defined by that Act and/or applicable regulations. To the extent that this policy is ambiguous or contradicts applicable law, the language of the applicable law will prevail.

15. The requirements stated in the collective bargaining agreement between employees in a certified collective bargaining unit and the school district regarding family and medical leaves (if any) shall be followed. 

B. Six-week Leave. 


An employee who does not qualify for leave under Paragraph A above may qualify for a six-week unpaid parenting leave for birth or adoption of a child. The employee may qualify if he or she has worked for the school district for at least 12 consecutive months and has worked an average number of hours per week equal to one-half fulltime equivalent. This leave is separate and exclusive of the family and medical leave described in the preceding paragraphs. 

III. SPECIAL RULES FOR INSTRUCTIONAL EMPLOYEES
A. An instructional employee is one whose principal function is to teach and instruct students in a class, a small group, or an individual setting. This includes, but is not limited to, teachers, coaches, driver's education instructors, and special education assistants. 

B. Instructional employees who request foreseeable medically necessary intermittent or reduced work schedule leave greater than twenty percent of the work days in the leave period may be required to: 

1. take leave for the entire period or periods of the planned medical treatment; or 

2. move to an available alternative position for which the employee is qualified, and which provides equivalent pay and benefits, but not necessarily equivalent duties. 

C. Instructional employees who request continuous leave near the end of a semester grading period may be required to extend the leave through the end of the semester grading period. The number of weeks remaining before the end of a semester grading period does not include scheduled school breaks, such as summer, winter, or spring break. 

1. If an instructional employee begins leave for any purpose more than five weeks before the end of a semester grading period and it is likely the leave will last at least three weeks, the school district may require that the leave be continued until the end of the semester grading period. 

2. If the employee begins leave for a purpose other than the employee's own serious health condition during the last five weeks of a semester grading period, the school district may require that the leave be continued until the end of the semester grading period if the leave will last more than two weeks or if the employee's return from leave would occur during the last two weeks of the semester grading period.

3. If the employee begins leave for a purpose other than the employee's own serious health condition during the last three weeks of the semester grading period and the leave will last more than five working days, school district may require the employee to continue taking leave until the end of the semester grading period. 

D. The entire period of leave taken under the special rules will be counted as leave. The school district will continue to fulfill the school district's leave responsibilities and obligations, including the obligation to continue the employee's health insurance and other benefits, if an instructional employee's leave entitlement ends before the involuntary leave period expires. 

IV. DISSEMINATION OF POLICY
A. This policy shall be conspicuously posted in each school district building in areas accessible to employees. 

B. This policy will be reviewed at least annually for compliance with state and federal law. 

Legal References: 
Minn. Stat. 181.940-181.944 (Parenting Leave) 

29 U.S.C. 2601 et seq. (Family and Medical Leave Act)

29 C.F.R. pt. 825

Cross References: 
MSBA Service Manual, Chapter 13, School Law Bulletin

"M" (Statutory Provisions Which Grant Leaves to Licensed as well as Non-Licensed School District Employees-Family Medical Leave Act Summary)

Reviewed:
02/12/01

Adopted:
04/23/01

Revised:
01/27/03

Revised:         ________

· Drug & Alcohol Testing-#416
Policy 416

DRUG AND ALCOHOL TESTING
I.
PURPOSE

A.
The school board recognizes the significant problems created by drug and alcohol use in society in general, and the public schools in particular.  The school board further recognizes the important contribution that the public schools have in shaping the youth of today into the adults of tomorrow.


B.
It is the belief of the school board that a work environment free of drug and alcohol use will not only be safer, healthier, and more productive, but will also be more conducive to effective learning.  Therefore, to provide such an environment, the purpose of this policy is to provide authority so that the school board may require all employees and/or job applicants to submit to drug and alcohol testing in accordance with the provisions of this policy and as provided in federal law and Minn. Stat. §§ 181.950 through 181.957.

II.
GENERAL STATEMENT OF POLICY

A.
All school district employees and job applicants whose positions require a commercial driver’s license will be required to undergo drug and alcohol testing in accordance with federal law and the applicable provisions of this policy.  The school district also may request or require that drivers submit to drug and alcohol testing in accordance with the provisions of this policy and as provided in Minn. Stat. §§ 181.950 through 181.957. 


B.
The school district may request or require that any school district employee or job applicant, other than an employee or applicant whose position requires a commercial driver’s license, submit to drug and alcohol testing  in accordance with the provisions of this policy and as provided in Minn. Stat. §§ 181.950 through 181.957.


C.
The use, possession, sale, purchase, transfer, or dispensing of any drugs not medically prescribed is prohibited on school district property (which includes school district vehicles), while operating school district vehicles or equipment, and at any school-sponsored program or event.  Use of drugs which are not medically prescribed is also prohibited throughout the school or work day, including lunch or other breaks, whether or not the employee is on or off school district property.  Employees under the influence of drugs which are not medically prescribed are prohibited from entering or remaining on school district property.


D.
The use, possession, sale, purchase, transfer, or dispensing of alcohol is prohibited on school district property (which includes school district vehicles), while operating school district vehicles or equipment, and at any school-sponsored program or event.  Use of alcohol is also prohibited throughout the school or work day, including lunch or other breaks, whether or not the employee is on or off school district property.  Employees under the influence of alcohol are prohibited from entering or remaining on school district property.


E.
Any employee who violates this section shall be subject to discipline which includes, but is not limited to, immediate suspension without pay and immediate discharge.

III.
FEDERALLY MANDATED DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS

A.
General Statement of Policy
All persons subject to commercial driver’s license requirements shall be tested for alcohol, marijuana, cocaine, amphetamines, opiates (including heroin), and phencyclidine (PCP), pursuant to federal law.  Drivers who test positive for alcohol or drugs shall be subject to disciplinary action, which may include termination of employment.


B.
Definitions.


1.“Breath Alcohol Technician” (BAT) means an individual who instructs and assists individuals in the alcohol testing process and who operates the Evidential Breath Testing Device (EBT).


2.
“Commercial motor vehicle” (CMV) includes a vehicle which is designed to transport 16 or more passengers, including the driver.


3.
“Driver” includes full-time, regularly employed drivers, casual, intermittent or occasional drivers, leased drivers, and independent owner-operator contractors.


4.
“Evidential Breath Testing Device” (EBT) means an EBT approved by the National Highway Traffic Safety Administration for the evidentiary testing of breath for alcohol concentration.


5.
“Medical Review Officer” (MRO) means a licensed physical responsible for receiving laboratory results generated by the school district’s drug testing program who has knowledge of substance abuse disorders and appropriate medical knowledge and training to interpret and evaluate an individual’s positive test result together with that individual’s medical history and any other biomedical information.


6.
“Safety-sensitive functions” are on-duty functions from the time the driver begins work or is required to be in readiness to work until relieved from work, and include such functions as driving, loading and unloading vehicles, or supervising or assisting in the loading or unloading of vehicles, servicing, repairing, obtaining assistance to repair, or remaining in attendance during the repair of a disabled vehicle.


7.
“Screening Test Technician” (STT) means anyone meeting the requirements for a BAT who may act as an STT, provided that the individual has demonstrated proficiency in the operation of non-evidential screening devices (approved for use in lieu of EBTs to perform screening tests).


8.
“Substance Abuse Professional” (SAP) means a licensed physician (medical doctor or doctor of osteopathy) or a licensed or certified psychologist, social worker, or employee assistance professional; or an addition counselor (certified by the National Association of Alcoholism and Drug Abuse Counselors Certification Commission or the International Certification Reciprocity Consortium/Alcohol & Other Drug Abuse).  All must have knowledge of and clinical experience in the diagnosis and treatment of alcohol and controlled substances-related disorders.


C.
Policy and Educational Materials.


1.
The school district shall provide a copy of this policy and procedures to each driver prior to the start of its alcohol and drug testing program and to each driver subsequently hired or transferred into a position requiring driving of a CMV.


2.
The school district shall provide to each driver information concerning the effects of alcohol and controlled substances use on an individual’s health, work, and personal life; signs and symptoms of an alcohol or drug problem; and available methods of intervening when an alcohol or drug problem is suspected, including confrontation, referral to an employee assistant program, and/or referral to management.


3.
The school district shall provide written notice to representatives of employee organizations that the information described above is available.


4.
The school district shall require each driver to sign a statement in the form of Attachment A certifying that he or she has received a copy of the policy and materials.  The school district will maintain the original signed certificate and will provide a copy to the driver if the driver so requested.


D.
Alcohol and Controlled Substances Testing Program Manager

1.
The program manager will coordinate the implementation, direction, and administration of the alcohol and controlled substances testing policy for bus drivers.  The program manager is the principal contact for the collection site, the testing laboratory, the MRO, the BAT, the SAP, and the person submitting to the test.  Employee questions concerning this policy shall be directed to the program manager.


2.
The school district shall designate a program manager and provide written notice of the designation to each driver along with this policy.

E.
Specific Prohibitions for Drivers.

1.  Alcohol Concentration.  No driver shall report for duty or remain on duty requiring the performance of safety-sensitive functions while having an alcohol concentration of 0.04 or greater.  Drivers who test greater than 0.04 will be taken out of service and will be subject to evaluation by a professional and retesting at the driver’s expense.

2.
Alcohol Possession.  No driver shall be on duty or operate a CMV while the driver possesses alcohol.

3.
On-Duty Use.  No driver shall use alcohol while performing safety-sensitive functions.

4.
Pre-Duty Use.  No driver shall perform safety-sensitive functions within four (4) hours after using alcohol.

5.
Use Following an Accident.  No driver required to take a post-accident test shall use alcohol for eight (8) hours following the accident, or until he/she undergoes a post-accident alcohol test, whichever occurs first.

6.
Refusal to Submit to a Required Test.  No driver shall refuse to submit to an alcohol or controlled substances test required by post-accident, random, reasonable suspicion, return-to-duty, or follow-up testing requirements.

7.
Use of Controlled Substances.  No driver shall report for duty or remain on duty requiring the performance of safety-sensitive functions when the driver uses any controlled substance, except when the use is pursuant to instructions (which have been presented to the school district) from a physician who has advised the driver that the substance does not adversely affect the driver’s ability to safely operate a CMV.

8.
Positive Test for Controlled Substance.  No driver shall report for duty, remain on duty, or perform a safety-sensitive function if the driver tests positive for controlled substances.

9.
General Prohibition.  Drivers are also subject to the general policies and procedures of the school district which prohibit the possession, transfer, sale, exchange, reporting to work under the influence of drugs or alcohol, and consumption of drugs or alcohol while at work or while on school district premises or operating any school district vehicle, machinery, or equipment.


F.
Other Alcohol-Related Conduct.
No driver found to have an alcohol concentration of 0.02 or greater but less than .04 shall perform safety-sensitive functions for at least 24 hours.  The school district will not take any action under this policy other than removal from safety-sensitive functions based solely on test results showing an alcohol concentration of less than .04.


G.
Prescription Drugs.

A driver shall inform his or her supervisor if at any time the driver is using a controlled substance pursuant to a physician’s prescription.  The physician’s instructions shall be presented to the school district upon request.  Use of a prescription drug shall be allowed  if the physician has advised the driver that the prescribed drug will not adversely affect the driver’s ability to safely operate a CMV.


H.
Testing Requirements.


1.
Pre-Employment Testing.



a.
A driver applicant shall undergo testing for  controlled substances before the first time the driver performs safety-sensitive functions for the school district.



b.
Tests shall be conducted only after the applicant has received a conditional offer of employment.



c.
In order to be hired, the applicant must test negative and must sign an agreement in the form of Attachment B, authorizing former employers to release to the school district all information on the applicant’s alcohol tests with results of blood alcohol concentration of 0.04 or greater, or positive results for controlled substances, or refusals to be tested, and any SAP referrals, within the preceding two (2) years.


2.
Post-Accident Testing.



a.
As soon as practicable following an accident involving a CMV, the school district shall test the driver for alcohol and controlled substances if the accident involved the loss of human life or if the driver receives a citation for a moving traffic violation arising from an accident which results in bodily injury or disabling damage to a motor vehicle.



b.
Drivers should be tested for alcohol use within two (2) hours and no later than eight (8) hours after the accident. 



c.
Drivers should be tested for controlled substances no later than thirty- two (32) hours after the accident.



d.
A driver subject to post-accident testing must remain available for testing, or shall be considered to have refused to submit to the test.



e.
If a post-accident alcohol test is not administered within two hours following the accident, the school district shall prepare and maintain on file a record stating the reasons the test was not promptly administered and continue to attempt to administer the alcohol test within eight hours.



f.
If a post-accident alcohol test is not administered within eight hours following the accident or a post-accident controlled substances test is not administered within 32 hours following the accident, the school district shall cease attempts to administer the test, and prepare and maintain on file a record stating the reasons for not administering the test.


3.
Random Testing.



a.
The school district shall conduct tests on a random basis at un announced times throughout the year, as required by the federal regulations.



b.
The school district shall test for alcohol at a minimum annual percentage rate of 25% of the average number of driver positions, and for controlled substances, at a minimum annual percentage of 50%.



c.
The school district shall adopt a scientifically valid method for selecting drivers for testing.



d.
Drivers shall proceed immediately to the collection site upon notification of selection.



4.
Reasonable Suspicion Testing.



a.
The school district shall require a driver to submit to an alcohol test and/or controlled substances test when a supervisor or school district official, who has been trained in accordance with the regulations, has reasonable suspicion to believe that the driver has used alcohol and/or controlled substances on duty or within four (4) hours before coming on duty.  The test shall be done as soon as practicable following the observation of the behavior indicative of the use of controlled substances or alcohol.



b.
The reasonable suspicion determination must be based on specific, contemporaneous, articulated observations concerning the driver’s appearance, behavior, speech, or body odors.  The required observations for reasonable suspicion of a controlled substances violation may include indications of the chronic and withdrawal effects of controlled substances.



c.
Alcohol testing shall be administered within two hours following a determination of reasonable suspicion.  If it is not done within two hours, the school district shall prepare and maintain a record explaining why it was not promptly administered and continue to attempt to administer the alcohol test within eight hours.  If an alcohol test is not administered within eight hours following the determination of reasonable suspicion, the school district shall cease attempts to administer the test, and state in the record the reasons for not administering the test.



d.
The supervisor or school district official who makes observations leading to a controlled substances reasonable suspicion test shall make and sign a written record of the observations within 24 hours of the observed behavior or before the results of the drug test are released, whichever is earlier.


5.
Return-To-Duty Testing.  A driver found to have violated this policy shall not return to work until undergoing return-to-duty tests indicating an alcohol concentration of less than 0.02 and a confirmed negative result for the use of controlled substances.


6.
Follow-Up Testing.  When a SAP has determined that a driver is in need of assistance in resolving problems with alcohol and/or controlled substances, the driver shall be subject to unannounced follow-up testing as directed by the SAP for up to sixty (60) months after completing a treatment program.


7.
Consent to Testing.  Each driver and driver applicant tested under this policy will be requested to sign a consent form in the form of Attachment C at the specimen collection site which authorizes the taking of the sample and the release of the results to the proper authority.


8.
Right to Refuse and Consequence.



a.
A driver or driver applicant has the right to refuse to undergo drug and alcohol testing.



b.
Refusal to submit to testing means the employee or applicant (1) fails to provide adequate breath for testing without a valid medical explanation after he/she received notice to report for the test; (2) fails to provide adequate urine for a controlled substances test without a valid medical explanation after he/she has received notice to report for the test; or (3) engages in conduct that clearly obstructs the testing process.



c.
Refusal to submit to testing will establish a presumption that the driver or driver applicant would test positive if a test were conducted and, therefore, the driver or driver applicant is subject to discipline or disqualification under this policy.



d.
A driver applicant who refuses to submit to testing shall be disqualified from further consideration for the conditionally-offered position.



e.
An employee who refuses to submit to testing shall not be permitted to perform safety-sensitive functions and will be considered insubordinate and subject to disciplinary action, up to and including dismissal.  The employee will be evaluated by a SAP and must submit to a return-to-duty test prior to being reassigned to safety-sensitive functions.

f.  Drivers or driver applicants who refuse to submit to required testing will be required to sign Attachment D.

IV.
TESTING PROCEDURES.

1.
Controlled Substances Testing.



a.
Controlled substances testing is conducted by analyzing a donor’s urine specimen.  Split urine samples will be collected in accordance with federal regulations.  The donor will provide a urine sample at a designated collection site.  The collection site personnel will then pour the sample into two sample bottles, labeled “primary” and “split,” seal the specimen bottles, complete the chain of custody form, and prepare the specimen bottles for shipment to the testing laboratory for analysis.  The specimen preparation shall be conducted in sight of the donor.



b.
If the donor is unable to provide the appropriate quantity of urine, the collection site person shall instruct the individual to drink not more than 24 ounces of fluid and, after a period of not more than two (2) hours, again attempt to provide a sample.  If the individual is still unable to provide a complete sample, the test shall be discontinued and the school district notified.  The MRO shall refer the donor for a medical evaluation to determine if the donor’s inability to provide a specimen is genuine or constitutes a refusal to test.  For pre-employment testing, the school district may elect to not have a referral made, and revoke the employment offer.



c.
Drug test results are reported directly to the MRO by the testing laboratory.  The MRO reports the results to the school district.  If the results are negative, the school district is informed and no further action is necessary.  If the test result is confirmed positive, the MRO shall give the donor an opportunity to discuss the test result.  The MRO will contact the donor directly, on a confidential basis, to determine whether the donor wishes to discuss the test result.  The MRO shall notify each donor that the donor has 72 hours in which to request a test of the split specimen at the donor’s expense.



d.
If the donor requests an analysis of the split specimen within 72 hours of having been informed of a confirmed positive test, the MRO shall direct, in writing, the laboratory to provide the split specimen to another Department of Health and Human Services–SAMHSA certified laboratory for analysis.  If the donor has not contacted the MRO within 72 hours, the donor may present the MRO information documenting that serious illness, injury, inability to contact the MRO, lack of actual notice of the confirmed positive test, or other circumstances unavoidably prevented the donor from timely making contact.  If the MRO concludes that there is a legitimate explanation for the donor’s failure to contact him/her within 72 hours, the MRO shall direct the analysis of the split specimen.  The MRO will review the confirmed positive test result to determine whether there is an acceptable medical reason for the positive result.  The MRO shall confirm and report a positive test result to the school district when there is no legitimate medical reason for a positive test result as received from the testing laboratory.



e.
If, after making reasonable efforts and documenting those efforts, the MRO is unable to reach the donor directly, the MRO must contact the school district who will direct the donor to contact the MRO.  If the school district is unable to contact the donor, the donor will be suspended from performing safety-sensitive functions.

f. The MRO may confirm the test as a positive without having communicated directly with the donor about the test results under the following circumstances:



1.
The donor expressly declines the opportunity to discuss the test results; or



2.
The donor has not contacted the MRO within five (5) days of being instructed to do so by the school district.



2.
Alcohol Testing.



a.
The federal alcohol test rules require breath testing to be administered by a BAT using an EBT.  Two (2) breath tests are required to determine if a person has a prohibited alcohol concentration.



b.
Any result less than 0.02 breath alcohol concentration (BAC) is considered a “negative” test.  If the alcohol concentration is 0.02 or greater, a second confirming test is required to be performed.



c.
If the donor attempts and fails to provide an adequate amount of breath, the school district will direct the donor to obtain a written evaluation from a licensed physician to determine if the donor’s inability to provide a breath sample is genuine or constitutes a refusal to test.

d. For initial screening tests, non-evidential test devices are approved.  The school district may use these devices for screening purposes, and the STT will perform the test.  If the device shows alcohol concentration of greater than 0.02, a confirming test conducted on an EBT will be required within 15-20 minutes.



e.
Alcohol tests are reported directly to the school district’s testing program manager.


J.
Driver/Driver Applicant Rights.



1.
All drivers and driver applicants subject to the controlled substances testing provisions of this policy who receive a confirmed positive test result for the use of controlled substances, have the right to request, at the driver’s or driver applicant’s expense, a confirming retest of the split urine sample.  If the confirming retest is negative, no adverse action will be taken against the driver, and a driver applicant will be considered for employment.



2.
The school district will not discharge a driver who, for the first time, receives a confirmed positive drug or alcohol test UNLESS:



a.
the employee refuses to meet with the SAP for the purpose of an evaluation for alcohol and/or controlled substances use/abuse and recommendations for an educational/counseling or treatment programs;



b.
the employee fails to enter the recommended program, or fails to successfully complete the program; or



c.
the employee fails a return-to-duty test for alcohol or controlled sub stances following the evaluation or successful completion of the recommended program, or the subsequent unannounced follow-up alcohol and controlled substances testing.


K.
Testing Laboratory.

The testing laboratory for controlled substances will be [name, address, telephone number], which is a laboratory certified by the Department of Health and Human Services-SAMHSA to perform controlled substances testing pursuant to federal regulations.


L.  Confidentiality of Test Results.

All alcohol and controlled substances test results and required records of the drug and alcohol testing program are considered confidential information under federal law and private data on individuals as that phrase is defined in Minn. Stat. Ch. 13.  Any information concerning the individual’s test results and records shall not be released without written permission of the individual, except as provided for by regulation or law.


M.  Record Keeping Requirements and Retention of Records.



1.
The school district shall keep and maintain records in accordance with the federal regulations in a secure location with controlled access]


2.
The required records shall be retained for the following minimum periods:




Basic records
5 years




Collection and training records
2 years




Negative and canceled controlled substances tests
1 year




Alcohol tests with less than 0.02 concentration
1 year



3.
The school district shall also maintain an annual calendar year summary of the results of required testing.


N.
Training.

The school district shall designate certain employees to make determinations of reasonable suspicion.  The designated employees shall receive at least 60 minutes of training on alcohol misuse and at least 60 minutes of training on controlled substances use.  The training shall include physical, behavioral, speech, and performance indicators of probable misuse of alcohol and use of controlled substances.


O.
Consequences of Prohibited Conduct and Enforcement.



1.
Removal.  The school district shall remove a driver who has engaged in prohibited conduct from safety-sensitive functions.



2.
Referral, Evaluation, and Treatment.  



a.
A driver who has engaged in prohibited conduct:




i.
Shall be advised of resources available for evaluating and re solving problems associated with misuse of alcohol and drugs.




ii.
Shall be evaluated by a SAP, who shall determine what assistance, if any, the driver needs.

iii. Must undergo return-to-work testing before returning to duty.



b.
If the driver is identified as needing assistance for resolving drug/ alcohol problems and is referred to rehabilitation, the SAP will evaluate him or her to determine that the driver has followed the rehabilitation program.  The driver will be subject to unannounced follow-up testing.




c.
The requirements of this paragraph regarding Referral, Evaluation, and Treatment do not apply to driver applicants who refuse to submit to a required test or who have a confirmed positive test result for controlled substances or for alcohol with a concentration of 0.04 or greater.



3.
 Disciplinary Action.



a.
Any driver who refuses to submit to post-accident, random, reason able suspicion, or follow-up testing not only shall not perform or continue to perform safety-sensitive functions, but also may be subject to disciplinary action, which may include immediate suspension without pay and/or immediate discharge.



b.
Drivers who test positive with verification of a confirming test or are otherwise found to be in violation of this policy shall be subject to disciplinary action, which may include immediate suspension without pay and/or immediate discharge.



c.
school district to discipline or discharge a driver for conduct which not only constitutes prohibited conduct under this policy but also violates the school district’s other rules or policies.


P.
Other Testing.

The school district may request or require that drivers submit to drug and alcohol testing other than that required by federal law.  For example, drivers may be requested or required to undergo drug and alcohol testing on an annual basis as part of a routine physical examination.  Such additional testing of drivers will be conducted only in accordance with the provisions of this policy and as provided in Minn. Stat. §§ 181.950 through 181.957.  For purposes of such additional, non-mandatory testing, drivers fall within the definition of “other employees” covered by Section IV of this policy.

V.  DRUG AND ALCOHOL TESTING FOR OTHER EMPLOYEES
The school district may request or require drug and alcohol testing for other school district personnel, i.e., non-school bus drivers, or job applicants for such positions. The school district does not have a legal duty to request or require any employee or job applicant to undergo drug and alcohol testing as authorized in this policy, except for school bus drivers and other drivers of CMVs who are subject to federally mandated testing.  (See Section III of this policy.)  If a school bus driver is requested or required to submit to drug or alcohol testing beyond that mandated by federal law, the provisions of Section IV of this policy will be applicable to such testing.


A.
Circumstances Under Which Drug Or Alcohol Testing May Be Requested or Required:


1.
General Limitations.



a.
The school district will not request or require an employee or job applicant whose position does not require a commercial driver’s license to undergo drug or alcohol testing, unless the testing is done pursuant to this drug and alcohol testing policy; and is conducted by a testing laboratory which participates in one of the programs listed in Minn. Stat. § 181.953, Subd. 1.



b.
The school district will not request or require an employee or job applicant whose position does not require a commercial driver’s license to undergo drug and alcohol testing on an arbitrary and capricious basis.


2.  Job Applicant Testing.

The school district may request or require any job applicant whose position does not require a commercial driver’s license to undergo drug and alcohol testing, provided a job offer has been made to the applicant and the same test is requested or required of all job applicants conditionally offered employment for that position.  If a job applicant has received a job offer which is contingent on the applicant passing drug and alcohol testing, the school district may not withdraw the offer based on a positive test result from an initial screening test that has not been verified by a confirming test.  In the event the job offer is subsequently withdrawn, the school district shall notify the job applicant of the reason for its action.


3.
Random Testing.



The school district may request or require only employees in safety-sensitive positions to undergo drug and alcohol testing on a random selection basis.


4.
Reasonable Suspicion Testing.



The school district may request or require any employee to undergo drug and alcohol testing if the school district has a reasonable suspicion that the employee:



a.
is under the influence of drugs or alcohol;



b.
has violated the school district’s written work rules prohibiting the use, possession, sale, or transfer of drugs or alcohol while the employee is working or while the employee is on the school district’s premises or operating the school district’s vehicles, machinery, or equipment;



c.
has sustained a personal injury, as that term is defined in Minn. Stat. § 176.011, Subd. 16, or has caused another employee to sustain a personal injury; or



d.
has caused a work-related accident or was operating or helping to operate machinery, equipment, or vehicles involved in a work-related accident.


5.  Treatment Program Testing.

The school district may request or require any employee to undergo drug and alcohol testing if the employee has been referred by the school district for chemical dependency treatment or evaluation or is participating in a chemical dependency treatment program under an employee benefit plan, in which case the employee may be requested or required to undergo drug and alcohol testing without prior notice during the evaluation or treatment period and for a period of up to two (2) years following completion of any prescribed chemical dependency treatment program.


6.
Routine Physical Examination Testing.

The school district may request or require any employee to undergo drug and alcohol testing as part of a routine physical examination provided the drug or alcohol test is requested or required no more than once annually and the employee has been given at least two weeks’ written notice that a drug or alcohol test may be requested or required as part of the physical examination.  


B.
No Legal Duty to Test.



The school district does not have a legal duty to request or require any employee or job applicant whose position does not require a commercial driver’s license to undergo drug and alcohol testing.


C.
Definitions.


1.
“Drug” means a controlled substance as defined in Minnesota Statutes.


2.
“Drug and alcohol testing,” “drug or alcohol testing,” and “drug or alcohol test” mean analysis of a body component sample according to the standards established under one of the programs listed in Minn. Stat. § 181.953, Subd. 1, for the purpose of measuring the presence or absence of drugs, alcohol, or their metabolites in the sample tested.


3.
“Other Employees” means any persons, independent contractors, or persons working for an independent contractor who perform services for compensation, either full-time or part-time, in whatever form, except for persons whose positions require a commercial driver’s license, for the school district, and includes both professional and nonprofessional personnel.  Persons whose positions require a commercial driver’s license are primarily governed by the provisions of the school district’s drug and alcohol testing policy relating to school bus drivers (Section III).  To the extent that the drug and alcohol testing of persons whose positions require a commercial driver’s license is not mandated by federal law and regulations, such testing shall be governed by Section IV of this policy and the drivers shall fall within this definition of “other employees.” 


4.
“Job applicant” means a person, independent contractor, or person working for an independent contractor who applies to become an employee of the school district in a position that does not require a commercial driver’s license, and includes a person who has received a job offer made contingent on the person passing drug or alcohol testing.  Job applicants for positions requiring a commercial driver’s license are governed by the provisions of the school district’s drug and alcohol testing policy relating to school bus drivers (Section III).


5.
“Positive test result” means a finding of the presence of drugs, alcohol, or their metabolites in the sample tested in levels at or above the threshold detection levels contained in the standards of one of the programs listed in Minn. Stat. § 181.953, Subd. 1.


6.
“Random selection basis” means a mechanism for selection of employees that:



a. results in an equal probability that any employee from a group of employees subject to the selection mechanism will be selected; and



b.
does not give the school district discretion to waive the selection of any employee selected under the mechanism.


7.
“Reasonable suspicion” means a basis for forming a belief based on specific facts and rational inferences drawn from those facts.


8.
“Safety-sensitive position” means a job, including any supervisory or management position, in which an impairment caused by drug or alcohol usage would threaten the health or safety of any person.


D.
Right of Other Employee or Job Applicant to Refuse Drug and Alcohol Testing and Consequences of Such Refusal.


1.
Right of Other Employee or Job Applicant to Refuse Drug and Alcohol Testing.



Any employee or job applicant whose position does not require a commercial driver’s license has the right to refuse drug and alcohol testing subject to the provisions contained in paragraphs 2 and 3 of this section D.


2.
Consequences of an Employee’s Refusal to Undergo Drug and Alcohol Testing.



Any employee in a position that does not require a commercial driver’s license who refuses to undergo drug and alcohol testing in the circumstances set out in the Random Testing, Reasonable Suspicion Testing, and Treatment Program Testing provisions of this policy may be subject to disciplinary action, up to and including immediate discharge.


3.
Consequences of a Job Applicant’s Refusal to Undergo Drug and Alcohol Testing.



Any job applicant for a position which does not require a commercial driver’s license who refuses to undergo drug and alcohol testing pursuant to the Job Applicant Testing provision of this policy shall not be employed.


E.
Reliability and Fairness Safeguards.


1.
Pretest Notice.



Before requesting an employee or job applicant whose position does not require a commercial driver’s license to undergo drug or alcohol testing, the school district shall provide the employee or job applicant with a Pretest Notice in the form of Attachment E to this policy on which to acknowledge that the employee or job applicant has received the school district’s drug and alcohol testing policy.


2.
Notice of Test Results.



Within three (3) working days after receipt of a test result report from the testing laboratory, the school district shall inform in writing an employee or job applicant who has undergone drug or alcohol testing of a negative test result on an initial screening test or of a negative or positive test result on a confirming test.


3.
Notice of and Right to Test Result Report.



Within three (3) working days after receipt of a test result report from the testing laboratory, the school district shall inform in writing, an employee or job applicant who has undergone drug or alcohol testing of the employee or job applicant’s right to request and receive from the school district a copy of the test result report on any drug or alcohol test.


4.
Notice of and Right to Explain Positive Test Result.



a.
In the case of a positive test result on a confirming test, the school district shall also, at the time of providing notice of the test results, provide written notice to inform an employee or job applicant of the right to explain the results and to submit additional information.



b.
The school district may request that the employee or job applicant indicate any over-the-counter or prescription medication that the individual is currently taking or has recently taken and any other information relevant to the reliability of, or explanation for, a positive test result.



c.
The employee or job applicant may, within three (3) working days after notice of a positive test result on a confirming test, submit information to the school district, in addition to any information already submitted, to explain that result.


5.
Notice of and Right to Request Confirming Retests.



a.
In the case of a positive test result on a confirming test, the school district shall also, at the time of providing notice of the test results, provide written notice to inform an employee or job applicant of the right to request a confirming retest of the original sample at the employee’s or job applicant’s own expense.



b.
An employee or job applicant may request a confirming retest of the original sample at the employee’s or job applicant’s own expense after notice of a positive test result on a confirming test.  Within five (5) working days after notice of the confirming test result, the employee or job applicant shall notify the school district in writing of the employee’s or job applicant’s intention to obtain a confirming retest.  Within three (3) working days after receipt of the notice, the school district shall notify the original testing laboratory that the employee or job applicant has requested the laboratory to conduct the confirming retest or to transfer the sample to another laboratory licensed under Minn. Stat. § 181.953, Subd. 1 to conduct the confirming retest.  The original testing laboratory shall ensure that appropriate chain-of-custody procedures are followed during transfer of the sample to the other laboratory.  The confirming retest must use the same drug or alcohol threshold detection levels as used in the original confirming test.  If the confirming retest does not confirm the original positive test result, no adverse personnel action based on the original confirming test may be taken against the employee or job applicant.


6.
In the case of a positive test result on a confirming test, the school district shall also, at the time of providing notice of the test results, provide written notice to inform an employee or job applicant of other rights provided under sections F or G below, whichever is applicable.



Attachments F and G to this policy provides the Notices described in paragraphs 2 through 6 of this section E.


F.
Discharge and Discipline of Employees Whose Positions Do Not Require a Commercial Driver’s License.


1.
The school district may not discharge, discipline, discriminate against, request, or require rehabilitation of an employee on the basis of a positive test result from an initial screening test that has not been verified by a confirming test.


2.
In the case of a positive test result on a confirming test, the employee shall be subject to discipline which includes, but is not limited to, immediate suspension without pay and immediate discharge, pursuant to the provisions of this policy.


3.
The school district may not discharge an employee for whom a positive test result on a confirming test was the first such result for the employee on a drug or alcohol test requested by the school district, unless the following conditions have been met:



a.
The school district has first given the employee an opportunity to participate in, at the employee’s own expense or pursuant to coverage under an employee benefit plan, either a drug or alcohol counseling or rehabilitation program, whichever is more appropriate, as determined by the school district after consultation with a certified chemical use counselor or a physician trained in the diagnosis and treatment of chemical dependency; and



b.
The employee has either refused to participate in the counseling or rehabilitation program or has failed to successfully complete the program, as evidenced by withdrawal from the program before its completion or by a positive test result on a confirming test after completion of the program.


4.
Notwithstanding paragraph 1, the school district may temporarily suspend the tested employee or transfer that employee to another position at the same rate of pay pending the outcome of the confirming test and, if requested, the confirming retest, provided the school district believes that it is reasonably necessary to protect the health or safety of the employee, co-employees or the public.  An employee who has been suspended without pay must be reinstated with back pay if the outcome of the confirming test or requested confirming retest is negative.


5.
The school district may not discharge, discipline, discriminate against, request, or require rehabilitation of an employee on the basis of medical history information revealed to the school district, unless the employee was under an affirmative duty to provide the information before, upon, or after hire.


6.
An employee must be given access to information in the employee’s personnel file relating to positive test result reports and other information acquired in the drug and alcohol testing process and conclusions drawn from and actions taken based on the reports or other acquired information.


G.
Withdrawal of Job Offer for an Applicant for a Position That Does Not Require a Commercial Driver’s License.


If a job applicant has received a job offer made contingent on the applicant passing drug and alcohol testing, the school district may not withdraw the offer based on a positive test result from an initial screening test that has not been verified by a confirming test.  In the case of a positive test result on a confirming test, the school district may withdraw the job offer.


H.
Chain-of-Custody Procedures.

The school district has established its own reliable chain-of-custody procedures to ensure proper record keeping, handling, labeling, and identification of the samples to be tested.  The procedures  require the following:


1.
Possession of a sample must be traceable to the employee from whom the sample is collected, from the time the sample is collected through the time the sample is delivered to the laboratory;


2.
The sample must always be in the possession of, must always be in view of, or must be placed in a secure area by a person authorized to handle the sample;


3.
A sample must be accompanied by a written chain-of-custody record; and


4.
Individuals relinquishing or accepting possession of the sample must record the time the possession of the sample was transferred and must sign and date the chain-of-custody record at the time of transfer.


I.
Privacy, Confidentiality and Privilege Safeguards.


1.
Privacy Limitations.



A laboratory may only disclose to the school district test result data regarding the presence or absence of drugs, alcohol or their metabolites in a sample tested.


2.
Confidentiality Limitations.



Test result reports and other information acquired in the drug or alcohol testing process are, with respect to employees and job applicants, private data on individuals as that phrase is defined in Minn. Stat. Ch. 13, and may not be disclosed by the school district or laboratory to another employer or to a third-party individual, governmental agency, or private organization without the written consent of the employee or job applicant tested.


3.
Exceptions to Privacy and Confidentiality Disclosure Limitations.



Notwithstanding paragraphs 1 and 2, evidence of a positive test result on a confirming test may be:  (1) used in an arbitration proceeding pursuant to a collective bargaining agreement, an administrative hearing under Minn. Stat. Ch. 43A or other applicable state or local law, or a judicial proceeding, provided that information is relevant to the hearing or proceeding; (2) disclosed to any federal agency or other unit of the United States government as required under federal law, regulation or order, or in accordance with compliance requirements of a federal government contract; and (3) disclosed to a substance abuse treatment facility for the purpose of evaluation or treatment of the employee.


4.
Privilege.


Positive test results from the school district drug or alcohol testing program may not be used as evidence in a criminal action against the employee or job applicant tested.


J.
Notice of Testing Policy to Affected Employees.

The school district shall provide written notice of this drug and alcohol testing policy to all affected employees upon adoption of the policy, to a previously non-affected employee upon transfer to an affected position under the policy, and to a job applicant upon hire and before any testing of the applicant if the job offer is made contingent on the applicant passing drug and alcohol testing.  Affected employees and applicants will acknowledge receipt of this written notice in the form of Attachment H to this policy.

VI.
POSTING
The school district shall  post notice in an appropriate and conspicuous location on school district premises that the school district has adopted a drug and alcohol testing policy and that copies of the policy are available for inspection during regular business hours by its employees or job applicants in the school district’s personnel office or other suitable locations.

Legal References:





Minn. Stat. §§ 181.950-181.957 (Drug and Alcohol Testing in the 




Work place)




Minn. Stat. § 221.031 (Motor Carrier Rules)

49 U.S.C. § 31306 (Omnibus Transportation  Employee Testing Act of 1991)

49 C.F.R. Parts 40 and 382 (Department of Transportation rules implementing Omnibus 

Transportation Employee Testing Act of 1991)

Cross-References:





MSBA/MASA Model Policy 403 (Discipline, Suspension and Dismissal of  School District Employees)

MSBA/MASA Model Policy 417 (Chemical Use/Abuse)

MSBA/MASA Model Policy 418 (Drug-Free Workplace/Drug-Free Schools)
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· Drug & Alcohol Testing Addendum – #416F
ATTACHMENTS TO

DRUG AND ALCOHOL TESTING POLICY
Attachments A through D are to be used in conjunction with the drug and alcohol testing of bus drivers and driver applicants.

•
Attachment A is a "Driver Acknowledgment -- Drug and Alcohol Testing Policy Materials" form which should be used to document receipt of the policy and other materials by drivers and driver applicants.  It is referred to in Article III, Section C, paragraph 4 of the policy.

•
Attachment B is a "Bus Driver or Driver Applicant -- Authorization to Release Information" form.  It is referred to in Article III, Section H, paragraph 1 of the policy.

•
Attachment C is a "Bus Driver or Driver Applicant -- Drug and Alcohol Test Consent, Release, and Acknowledgment" form.  It is referred to in Article III, Section H, paragraph 7 of the policy.

•
Attachment D is a "Bus Driver or Driver Applicant -- Refusal to Submit to Testing" form.  It is referred to in Article III, Section H, paragraph 8 of the policy.

Attachments E through G are to be used in conjunction with drug and alcohol testing of non-bus drivers and applicants.

•
Attachment E is a "Pretest Notice" that must be provided to non-school bus driver employees or job applicants before requesting that the employee or job applicant undergo drug or alcohol testing.  It is referred to in Article IV, Section E, paragraph 1 of the policy.

•
Attachment F is a "Notice of Test Results and Various Rights" which should be used by the District when notifying non-school bus driver employees or job applicants of test results and other rights.  It is referred to in Article IV, Section E, paragraph 6 of the policy.

•
Finally, the District may wish to use Attachment G, entitled "Acknowledgment -- Drug and Alcohol Testing Policy," to document that written notice of the policy was given to all affected employees.  It is referred to in Article IV, Section J of the policy.

ATTACHMENT A
(D R A F T)
[TO BE PLACED ON SCHOOL DISTRICT LETTERHEAD]

— DRIVER ACKNOWLEDGMENT —

DRUG AND ALCOHOL TESTING POLICY AND MATERIALS

I have received a copy of the Drug and Alcohol Testing Policy of Independent School District No. ____, _______________, Minnesota and have read it in its entirety.   I understand that I am subject to the provisions of Article III of the policy, entitled Drug and Alcohol Testing for Bus Drivers, because the position involves operating a commercial motor vehicle and requires a commercial driver’s license.


The District’s policy was provided to me:


____
Upon adoption of the policy.  (employee).


____
Upon my hire.  (job applicant/new employee).


____
After receipt of my conditional job offer, before any testing if my job offer is contingent upon my passing of drug and alcohol testing.  (job applicant).


I also received materials concerning the effects of alcohol and controlled substances use on an individual’s health, work, and personal life; signs and symptoms of an alcohol or drug problem; and available methods of intervening when an alcohol or drug problem is suspected.

Dated:  _______________________________
_____________________________________



Signature of Employee/Applicant







_____________________________________



Typed or Printed Name
ATTACHMENT B
(D R A F T)
[TO BE PLACED ON SCHOOL DISTRICT LETTERHEAD]

— BUS DRIVER OR DRIVER APPLICANT —

AUTHORIZATION TO RELEASE INFORMATION

I authorize all my previous employers and other contracting entities for whom I worked to provide to Independent School District No. ____, _______________, Minnesota, all records and information on any of the following within the two-year period preceding this release:


a.
my alcohol tests which showed a concentration result of 0.04 or greater;


b.
my drug tests which showed a positive test result;


c.
my refusals to take a drug/alcohol test; and/or


d.
referrals to a substance abuse professional.

I release any of my prior employers and other contracting entities and their directors, officers, agents, and employees from all causes of action, claims, or debts which I or my heirs may have as a result of providing this information.


I realize that if I refuse to execute this release and give Independent School District No. ____ the opportunity to obtain this information, I may not be employed or, if employed, I will not be allowed to perform any safety-sensitive functions after fourteen (14) days from the time this information is requested and not provided by my former employers and other contracting entities, and my employment will be terminated.

Dated:
____________________________
_____________________________________








Signature of Employee/Applicant







_____________________________________



Typed or Printed Name
ATTACHMENT C
(D R A F T)
[TO BE PLACED ON SCHOOL DISTRICT LETTERHEAD]

— BUS DRIVER OR DRIVER APPLICANT —

DRUG AND ALCOHOL TEST CONSENT,

RELEASE, AND ACKNOWLEDGMENT
Date: 
________________________

Time:
________________________


I hereby authorize ________________________________________________________







(hospital or clinic)

its physicians, nurses, and technicians, to withdraw specimens of my urine/breath for the purpose of determining the presence of alcohol or of controlled substances therein and to further determine the content thereof.  I understand and agree that the result of this test will be disclosed to Independent School District No. ____, _______________, Minnesota, and hereby release _________________________________________________________________







(hospital or clinic)

and any employees and/or agents thereof from any and all claims or causes of action resulting from the disclosure of these results.  I hereby further agree to waive any physician-patient privilege that may otherwise exist with respect to the confidentiality of the results of these tests.


I further acknowledge that I have had the opportunity to review and read the drug and alcohol testing policy of Independent School District No. ____, and understand that this procedure is in conformance with that policy.


I am using the following medications:  _______________________________________

___________________________________________________________________________.

Dated:
___________________________
_____________________________________








Signature of Patient/Employee/Applicant











_____________________________________



Typed or Printed Name
Witness:

______________________Supervisor (Optional)
ATTACHMENT D
(D R A F T)
[TO BE PLACED ON SCHOOL DISTRICT LETTERHEAD]

— BUS DRIVER OR DRIVER APPLICANT —

REFUSAL TO SUBMIT TO TESTING

I hereby refuse to submit to drug/alcohol testing by doing the following:

____
Failing to provide adequate breath for testing without a valid medical explanation after I received notice to report for the test; or 

____
Failing to provide adequate urine for a controlled substances test without a valid medical explanation after I received notice to report for the test; or 

____
Engaging in conduct that clearly obstructs the testing process.

I recognize that this refusal constitutes a presumption of a positive result.  I further recognize that if I am an applicant, I will be disqualified from consideration for the conditionally-offered position.  If I am an employee, I will not be permitted to perform safety-sensitive functions, will be considered insubordinate and subject to disciplinary action, up to and including dismissal, will be evaluated by a substance abuse professional, and will be required to submit to a return-to-duty test prior to being re-assigned to safety-sensitive functions.

Date:
_______________________

Time:
_______________________

_____________________________________








Signature of Employee/Applicant
Supervisor:
____________________________
_____________________________________




Supervisor’s Signature
Comments:  
__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____
Employee refusal to sign
Supervisor’s Initials:  __________

ATTACHMENT E
(D R A F T)
[TO BE PLACED ON SCHOOL DISTRICT LETTERHEAD]

— PRETEST NOTICE —

I the undersigned employee/job applicant of Independent School District No. ____, _______________, Minnesota (“School District”) do hereby acknowledge that I have been provided a copy of the School District’s Drug and Alcohol Testing Policy.


I am currently taking or have recently taken:


____
no over-the-counter or prescription medications; or

____
the following over-the-counter or prescription medications:



__________________________________________________________________



__________________________________________________________________


I also offer the following information relevant to the reliability of, or explanation for, a positive test result:

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Date:
_____________________________
_____________________________________








Signature of Employee/Job Applicant
ATTACHMENT F
(D R A F T)
[TO BE PLACED ON SCHOOL DISTRICT LETTERHEAD]

[Employee Name]

[Employee Address]

RE:
Drug and/or Alcohol Test


[Date of Testing]
NOTICE OF TEST RESULTS AND VARIOUS RIGHTS
Test Results:


Independent School District No. ___, ____________________, Minnesota has received the test result report from the testing laboratory:


____
Your initial screening test result was negative.


____
Your confirming test result was negative.


____
Your confirming test result was positive.

Test Result Report:


You have the right to request and receive from the school district a copy of the test result on any drug or alcohol test.

Right to Explain Positive Test Result:


In the case of a positive test result on a confirming test, you have the right to explain the results and to submit additional information.  


You may, within three (3) working days after notice of a positive test result on a confirming test, submit information to the school district, in addition to any information already submitted, to explain that result.

Right to Request Confirming Retests:


In the case of a positive test result on a confirming test, you have the right to request a confirming retest of the original sample at your own expense.


Within five (5) working days after notice of the confirming test result, you must notify the school district in writing of your intention to obtain a confirming retest.


Within three (3) working days after receipt of the notice, the school district shall notify the original testing laboratory that you have requested the laboratory to conduct the confirming retest or to transfer the sample to another laboratory licensed under Minn. Stat. § 181.953, Subd. 1 to conduct the confirming retest.  The original testing laboratory shall ensure that appropriate chain-of-custody procedures are followed during transfer of the sample to the other laboratory.  The confirming retest must use the same drug or alcohol threshold detection levels as used in the original confirming test.  If the confirming retest does not confirm the original positive test result, no adverse personnel action based on the original confirming test may be taken against you.

Other Rights:


In the case of a positive test result on a confirming test, you may have other rights provided under the sections detailed below.

A. Employee Discharge and Discipline
1. The school district may not discharge, discipline, discriminate against, request or require rehabilitation of an employee whose position does not require a commercial driver’s license on the basis of a positive test result from an initial screening test that has not been verified by a confirming test.  In the case of a positive test result on a confirming test, the employee shall be subject to discipline which includes, but is not limited to, immediate suspension without pay and immediate discharge, pursuant to the provisions of this policy.

2.  The school district may not discharge an employee whose position does not require a commercial driver’s license for whom a positive test result on a confirming test was the first such result for the employee on a drug or alcohol test requested by the school district, unless the following conditions have been met:

a. The school district has first given the employee an opportunity to participate in, at the employee’s own expense or pursuant to coverage under an employee benefit plan, either a drug or alcohol counseling or rehabilitation program, whichever is more appropriate, as determined by the school district after consultation with a certified chemical use counselor or a physician trained in the diagnosis and treatment of chemical dependency; and

b. The employee has either refused to participate in the counseling or rehabilitation program or has failed to successfully complete the program, as evidenced by withdrawal from the program before its completion or by a positive test result on a confirming test after completion of the program.


3.
Notwithstanding paragraph 1, the school district may temporarily suspend the tested employee or transfer that employee to another position at the same rate of pay pending the outcome of the confirming test and, if requested, the confirming retest, provided the school district believes that it is reasonably necessary to protect the health or safety of the employee, co-employees or the public.  An employee who has been suspended without pay must be reinstated with back pay if the outcome of the confirming test or requested confirming retest is negative.


4.
The school district may not discharge, discipline, discriminate against, request, or require rehabilitation of an employee on the basis of medical history information revealed to the school district, unless the employee was under an affirmative duty to provide the information before, upon, or after hire.


5.
An employee must be given access to information in the employee’s personnel file relating to positive test result reports and other information acquired in the drug and alcohol testing process and conclusions drawn from and actions taken based on the reports or other acquired information.

B.
Withdrawal of Applicant’s Job Offer
If a job applicant for a position that does not require a commercial driver’s license has received a job offer made contingent on the applicant passing drug and alcohol testing, the school district may not withdraw the offer based on a positive test result from an initial screening test that has not been verified by a confirming test.  In the case of a positive test result on a confirming test, the school district may withdraw the job offer.

ATTACHMENT G
(D R A F T)
[TO BE PLACED ON SCHOOL DISTRICT LETTERHEAD]

— ACKNOWLEDGMENT —

DRUG AND ALCOHOL TESTING POLICY

I have received a copy of the Drug and Alcohol Testing Policy of Independent School District No. ____, _______________, Minnesota and have read it in its entirety.


The District’s policy was provided to me:


____
Upon adoption of the policy.  (employee).


____
Upon my hire.  (job applicant/new employee).


____
After receipt of my conditional job offer, before any testing if my job offer is contingent upon my passing of drug and alcohol testing.  (job applicant).

Dated:
_________________________
_____________________________________








Signature of Employee/Applicant







_____________________________________




Typed or Printed Name
· Chemical Use & Abuse - #417
Policy 417

CHEMICAL USE AND ABUSE
[Note: This policy reflects mandatory provisions of state and federal law and is not discretionary.]

I.
PURPOSE
The school board recognizes that chemical use and abuse constitutes a grave threat to the physical and mental well-being of students and employees and significantly impedes the learning process.  Chemical use and abuse also creates significant problems for society in general.  The school board believes that the public school has a role in education, intervention, and prevention of chemical use and abuse.  The purpose of this policy is to assist the school district in its goal to prevent chemical use and abuse by providing procedures for education and intervention.

II.  GENERAL STATEMENT OF POLICY
A.
Use of controlled substances, toxic substances, and alcohol is prohibited in the school setting in accordance with school district policies with respect to a Drug-Free Workplace/Drug-Free School.

B.
It is the policy of this school district to provide an instructional program in every elementary and secondary school in chemical abuse and the prevention of chemical dependency.

C.
The school district shall establish and maintain in every school a chemical abuse preassessment team.  The team is responsible for addressing reports of chemical abuse problems and making recommendations for appropriate responses to the individual reported cases.

D.
It will be the responsibility of the superintendent, with the advice of the school board, to establish a school and community advisory team to address chemical abuse problems in the district.

E.
The school district shall establish and maintain a program to educate and assist employees, students and others in understanding this policy and the goals of achieving drug-free schools and workplaces.

[Note: Comprehensive drug prevention programs are required to be adopted and carried out by school districts pursuant to the Safe and Drug-Free Schools and Communities Act of 1994.  In addition, school districts are required by the Drug-Free Workplace Act of 1988 to establish drug-free awareness programs for school district employees.  Further, state law authorizes school districts to provide instructional programs in chemical abuse and the prevention of chemical dependency.]

III. DEFINITIONS
A.
“Chemical abuse” means use of any psychoactive or mood-altering chemical substance, without compelling medical reason, in a manner that induces mental, emotional, or physical impairment and causes socially dysfunctional or socially disordering behavior, to the extent that the student’s normal function in academic, school, or social activities is chronically impaired.

B.
“Chemicals” includes but is not limited to alcohol, toxic substances, and controlled substances as defined in the school district’s Drug-Free Workplace/Drug-Free School policy.

C.
“School location” includes any school building or on any school premises; on any school-owned vehicle or in any other school-approved vehicle used to transport students to and from school or school activities; off-school property at any school-sponsored or school-approved activity, event or function, such as a field trip or athletic event, where students are under the jurisdiction of the school district; or during any period of time such employee is supervising students on behalf of the school district or otherwise engaged in school district business.

IV.  STUDENTS

A.
Instruction.

1.
Every school shall provide an instructional program in chemical abuse and the prevention of chemical dependency.  The school district may involve parents, students, health care professionals, state department staff, and members of the community in developing the curriculum.


[Note: The Safe and Drug-Free Schools and Communities Act of 1994 requires school districts to adopt and carry out a comprehensive drug prevention program.  Since a comprehensive drug prevention program is required and a school district is specifically authorized by state law to provide instructional programs in chemical abuse and the prevention of chemical dependency, this should be a component of each school district’s mandatory program.  In addition, the Safe and Drug-Free Schools and Communities Act of 1994 specifies additional items which may be included as part of the mandatory comprehensive drug prevention program.  The suggested items relating to student instruction are detailed in paragraphs 2, 3 and 4 below and a school district may wish to adopt one or all of the listed components as part of its mandatory program.]
2.
Each school shall have age-appropriate, developmentally based drug and alcohol prevention and education programs for all students that address the legal, social, personal and health consequences of the use of chemicals, promote a sense of individual responsibility, and provide information about effective techniques for resisting peer pressure to use chemicals.

3.
Each school shall have programs of drug prevention, comprehensive health education, early intervention, pupil services, mentoring, or rehabilitation referral, which emphasize students’ sense of individual responsibility and which may include:


a.
the dissemination of information about drug prevention;


b.
the professional development of school personnel, parents, students, law enforcement officials, judicial officials, health service providers and community leaders in prevention, education, early intervention, pupil services or rehabilitation referral; and



c.

the implementation of strategies, including strategies to integrate the delivery of services from a variety of providers, to combat illegal alcohol, tobacco and drug use, such as:


(1)
family counseling;


 (2)
early intervention activities that prevent family dysfunction, enhance school performance, and boost attachment to school and family; and


 (3)
activities, such as community service and service-learning projects, that are designed to increase students’ sense of community.

4.  Each school shall have drug abuse resistance education programs, designed to teach students to recognize and resist pressures to use alcohol or other drugs, which may include activities such as classroom instruction by uniformed law enforcement officers, resistance techniques, resistance to peer pressure and gang pressure, and provisions for parental involvement.


B.
Reports of Chemical Use and Abuse.

1.
In the event that a school district employee knows that a student is  abusing, possessing, transferring, distributing or selling chemicals in a school location:

a.
The employee shall immediately either take the student to an administrator or notify an appropriate administrator of the observation and continue to observe the student until the administrator arrives.

b. The administrator will notify the student’s parents.  If there is a medical emergency, the administrator will notify the school nurse and/or outside medical personnel as appropriate.

c. The administrator will notify law enforcement officials, the student’s counselor, and the chemical pre-assessment team.

d. The administrator and/or law enforcement officials will confiscate the chemicals and/or conduct a search of the student’s person, effects, locker, vehicle, or areas within the student’s control.  Searches by school district officials shall be in accordance with school board policies regarding search and seizure.

e. The school district will take appropriate disciplinary action in compliance with the student discipline code.  Such discipline may include immediate suspension, initiation of expulsion proceedings, and/or referral to a detoxification center or medical center.

2.
If a school district employee has reason to believe that a student is abusing, possessing, transferring, distributing or selling chemicals:

a.
The employee shall notify the building administrator or a member of the pre-assessment team and shall describe the basis for the suspicion.  The building administrator and/or team will determine what action should be taken.  Action may include conducting an investigation, gathering data, scheduling a conference with the student or parents, or providing a meeting between a single member of the team and the student to discuss the behaviors that have been reported and attempting to ascertain facts regarding chemical abuse.

b.
The team may determine there is no chemical abuse.  If the team determines there is chemical abuse, the team will select an appropriate course of action, which may include referral to a school counselor; referral to a treatment program; referral for screening, assessment, and treatment planning; participation in support groups; or other appropriate measures.

3. Students involved in the abuse, possession, transfer, distribution or sale of chemicals shall be suspended in compliance with the student discipline policy and the Pupil Fair Dismissal Act, Minn. Stat. §121A.40-121A.56, and proposed for expulsion.

4.
Searches by school district officials in connection with the abuse, possession, transfer, distribution or sale of chemicals will be conducted in accordance with school board policies related to search and seizure.

C.
Pre-assessment Team.

1.
Every school shall have a chemical abuse preassessment team designated by the superintendent or designee.  The team will be composed of classroom teachers, administrators, and other appropriate professional staff to the extent they exist in each school, such as the school nurse, school counselor or psychologist, social worker, chemical abuse specialist, or others.

2.
The team is responsible for addressing reports of chemical abuse problems and making recommendations for appropriate responses to the individual reported cases.

3.
Within 45 days after receiving an individual reported case, the team shall make a determination whether to provide the student and, in the case of a minor, the student’s parents with information about school and community services in connection with chemical abuse.

D.
Data Practices.

1.
Student data may be disclosed without consent in health and safety emergencies pursuant to Minn. Stat. § 13.32 and applicable federal law and regulations.

2.
Destruction of Records
a.
If the preassessment team decides not to provide a student and, in the case of a minor, the student’s parents with information about school or community services in connection with chemical abuse, records created or  maintained by the team about the student shall be destroyed not later than 6 months after the determination is made.

b.
If the team decides to provide the student and, in the case of a minor or a dependent student, the student’s parents with such information, records created or maintained by the team about the student shall be destroyed not later than 6 months after the student is no longer enrolled in the district.

c.
This section shall govern destruction of records notwithstanding provisions of the Records Management Act, Minn. Stat. § 138.163.

E. Consent.

Any minor may give effective consent for medical, mental and other health services to determine the presence of or to treat conditions associated with alcohol and other drug abuse, and the consent of no other person is required.


F.  School and Community Advisory Team.

1.
The superintendent, with the advice of the school board, shall establish a school and community advisory team to address chemical abuse problems.  The advisory team will be composed of representatives from the school pre-assessment teams to the extent possible, law enforcement agencies, county attorney’s office, social service agencies, chemical abuse treatment programs, parents, and the business community.

2.
The advisory team shall:

a.
build awareness of the problem within the community, identify available treatment and counseling programs for students and develop good working relationships and enhance communication between the schools and other community agencies; and

b.
develop a written procedure clarifying the notification process to be used by the chemical abuse preassessment team when a student is believed to be in possession of or under the influence of alcohol or a controlled substance.  The procedure must include contact with the student and the student’s parents or guardian in the case of a minor student.

V.  EMPLOYEES
A.
The superintendent or designee shall undertake and maintain a drug-free awareness and prevention program to inform employees, students and others about:


1.
The dangers and health risks of chemical abuse in the workplace/school.


2.
The school district’s drug-free workplace/drug-free school policy.


3.
Any available drug or alcohol counseling, treatment, rehabilitation, re-entry and/or assistance programs available to employees and/or students.

B.
The superintendent or designee shall notify any federal granting agency required to be notified under the Drug-Free Workplace Act of 1988 within ten (10) days after receiving notice of a conviction of an employee for a criminal drug statute violation occurring in the workplace.  To facilitate the giving of such notice, any employee aware of such a conviction shall report the same to the superintendent.

[Note: Notification to the federal granting agency within ten (10) days is required by the Drug Free Workplace Act of 1988.  41 U.S.C. §§ 701 and 702.]
Legal References:
Minn. Stat. § 121A.25-121A.29 (Chemical Abuse)




Minn. Stat. § 121A.40-121A.56 (Pupil Fair Dismissal Act)

Minn. Stat.  § 144.343 (Pregnancy, Venereal Disease, Alcohol or Drug Abuse, Abortion)




41 U.S.C. §§ 701-707 (Drug-Free Workplace Act of 1988)

20 U.S.C. §§ 7101-7144 (Safe and Drug-Free Schools and Communities Act of 1994)




34 C.F.R. Part 85 (Governmentwide Requirements for Drug-Free Workplace)

Cross References:
MSBA/MASA Model Policy 416 (Drug and Alcohol Testing)

MSBA/MASA Model Policy 418 (Drug-Free Workplace/Drug Free School)




MSBA/MASA Model Policy 506 (Student Discipline)

MSBA/MASA Model Policy 502 (Search of Student Lockers, Desks, Personal Possessions, and Student’s Person)

MSBA/MASA Model Policy 527 (Student Motor Vehicles; Use; Parking: Search)

Approved:
02/10/03

Reviewed:       _______
· Establish Substitute and Temporaries pay rate for 2006/2007

Salary Guidelines

For the Employment of Substitute Teachers in District 721

License

All substitutes employed by District 721 are required to have a valid teaching license on file in the

District Office.

Short-term Substitute

Short-term substitutes are individuals employed to perform substitute teaching duties for one or more teachers.  The rate of pay for a short-term substitute shall be $90.00/day.  The rate shall be one hundred ($100.00)/day if contracted for a month as a daily substitute or if the substitute is a retired New Prague Teacher.  Fringe benefits shall not be granted for short-term substitute assignments.  Short term substitutes who worked 80 or more full days in the previous year are eligible for up to $300.00 reimbursement for college credits approved by the Superintendent.  To be eligible for reimbursement, these classes must be taken within one (1) year of the end of the qualifying school year.

Medium-Term Substitute

By definition, a medium-term substitute shall be a teacher who performs substitute teaching duties for an individual teacher for ten (10) or more consecutive duty days but less than thirty (30) consecutive duty days.  The rate of pay for the medium-term substitute shall be the prorated daily salary as established in the prevailing Teachers’ Master Agreement.  The step placement shall be mutually agreed upon by the district and substitute for a teacher with a between BA degree at step 1 and MA degree step 5.  This rate of pay is retroactive to the first day of continuous service.  Service interrupted by illness of the substitute, or due to bereavement reasons (bereavement leave covers those individuals as stated in the prevailing Teachers’ Master Agreement) shall not constitute a break in continuous employment.  However, these days shall not be counted in accumulating the ten consecutive duty day limitation used in determining the salary of the medium-term substitute.  These leaves shall be without pay.  Fringe benefits shall not be granted for medium-term substitutes.
Long-term Substitute

Long-term substitutes, by definition, are teachers employed to perform substitute teaching duties for thirty (30) or more consecutive duty days for an individual teacher.  The rate of pay for the long-term substitute shall be the prorated daily salary as established in the prevailing Teachers’ Master Agreement for the lane and step placement as mutually agreed upon by the district and substitute.  The placement will be between BA degree step 1and MA degree plus 60 credits step 5 10.  This rate of pay is retroactive to the first day of continuous service.  Service interrupted by illness of the substitute, or due to bereavement reasons (bereavement leave covers those individuals as stated in the prevailing Teachers’ Master Agreement) shall not constitute a break in continuous employment.  However, these days shall not be counted in accumulating the thirty consecutive duty day limitation used in determining the salary of the long-term substitute.  These leaves shall be without pay.    Fringe benefits for the long-term substitute shall be as per those outlined in the prevailing Teachers’ Master Agreement.

Effective July 14, 1999

Revised: January 19, 2005

Substitute and Temporary Employee Rates of Pay

	POSITION
	COMPENSATION

	Substitute Teacher:
	

	Daily as needed (more than 4 hours)
	$90.00 per day

	Daily as needed (4 hours or less)
	$45.00 per day

	Pre-determined 10 or more duty days in a year
	$100.00 per day

	Contracted for all duty days in an entire month
	$100.00 per day

	Retired NP teacher (more than 4 hours)
	$100.00 per day

	Retired NP teacher (4 hours or less)
	$50.00 per day

	Regular NP teacher employed PT, subbing for another teacher for the other part of a day
	$50.00 per day

	
	

	
	

	Temporary Positions:
	

	Building Supervisor (per Operations)
	$25.00 per hour

	Adult light / sound technician
	$25.00 per hour

	
	

	Student Positions:
	

	Temporary custodial / clerical assistant
	$8.50 per hour

	Student light / sound technician
	$15.00 per hour

	
	

	Support Staff Substitute / Temporary Workers:
	

	Paraprofessional
	$9.00 $9.30 per hour

	Food Service
	$9.00 $9.30 per hour

	Custodial
	$11.00 $11.50 per hour

	Clerical
	$10.50 per hour

	
	

	Substitute / Temporary Bus Drivers
	

	Base rate – Bus Driver
	$12.50 per hour

	Substitute Bus Driver for at least 5 years
	$14.25 per hour

	Past NP regular Bus Driver *
	$15.00 per hour

	Bus drivers who contract for at least 20 consecutive duty days**
	$14.25 per hour

	
	

	
	

	
	


* This rate applies if the driver had achieved at least this much pay on the regular driver pay scale before resigning employment.  If not, Base substitute rate applies.

** Clarify that this rate applies during the time of the consecutive day contracting.  When the specified time is over, the driver returns to the Base substitute rate.
· Budget Process & Timeline
2006-2007 Budget Process and Timeline

The budget is developed at the program and building site level.  As a parallel process the School Board is informed on budget additions and deletions being considered such that concerns, questions and encouragement can be received by administration and staff before too much effort is directed down a path that does not serve the will of the Board. 

The two main parts of the general fund budget are the district wide programs and the building level programs.  It is understood that anything spent district wide diminishes the funds available for the building budgets.  With this in mind the administrative team reviews every district wide budget and suggestions are made for efficiency purposes.  Budgets are not replicated from a previous year.  Each line item is reviewed and adjusted based on need. As building budgets are built, there are no restrictions about class size or prioritization. The staff is free to use their expertise and creativity in deciding how to address the academic goals.  Discussions are based on data and the academic goals set by the School Board.  The budget developed will support the action plan for improvement goals.  

The elementary schools receive one allocation for all buildings based on the number of students served. They meet as an administrative team and build their individual budget as a collaborative process.  This allows for consistency in programming amongst all elementary programs while still giving flexibility for the individuality of buildings as well.  The secondary schools receive an allocation based on the number of students served in their particular building. Each administrator receives input from their leadership team in the building and the leadership team seeks input from the staff.  In addition, some aspects of the budget are tied to program changes being studied by standing committees of the board.  The proposed budgets are reviewed many times prior to the first review of the Board. By the time the full budget is presented in April, every aspect is familiar and there is little left to explain. 

You should expect the following:

1st meeting February

· Food Service (Fund 2 – not general fund) 

· Construction (Fund 6 – not general fund)

· Debt Service (Fund 7 – not general fund)

· Community Service budget considerations

2nd meeting February

· Student Activities budget considerations

· Transportation budget considerations

· Building and grounds budget considerations

· School Board/Superintendent budget considerations

· Business office/Human resources and related services budget considerations

1st meeting March

· Special services budget considerations

· Community relations/communication budget considerations

· Curriculum budget considerations

· Staff Development strategic plan and budget considerations (reserved dollars by law)

2nd meeting March

· Elementary and Secondary Education allocation for budget development – budget considerations

· Technology strategic plan and budget considerations

1st meeting April

· Capital budget and multi-year plan (reserved dollars by law)

· Elementary and Secondary Budget proposals

· Proposed total budget document

2nd meeting April

· Approval of total budget with authority to expend up to 10% prior to July 1, 2006.  This allows us to order textbooks, school buses, equipment and bid out office supplies etc, 

· This meeting will also include approvals for offering contracts to new staff.  The jobs will be posted in February, interviews conducted but contracts may not be offered until the budget is approved.  In unusual situations, we bring forward a request to hire prior to the budget approval.  An example might be a special education position for the next year that is difficult to fill and the service is needed for a student whom by law we must serve. You will be well informed if that is the case.  


· Dates to Note

	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting - Special
	 Tuesday, Jan. 17
	DO Conference Room
	6:00 PM

	Board Meeting
	TBD
	MS Resource Room
	TBS

	
	
	
	

	NOTABLES
	
	
	

	President’s Day
	February 20
	No School K-12
	

	 Valentines Day
	 February 14
	 
	

	SCALE
	Feb., 10
	Prior Lake Fire Hall
	7:30 AM

	
	
	
	

	Negotiations 
	
	
	

	 Paraprofessionals
	 January 19
	 BO Conf. Room
	 2:30 pm

	
	
	
	

	
	 
	 
	 

	Buildings
	
	
	

	PAC
	
	
	

	Intermediate School   
	February 2  
	Media Center
	7:00 pm

	
	March 9
	Media Center
	7:00 pm

	Combined Intermediate/Primary School 
	April 6
	Primary School Media
	7:00 pm

	Primary School
	February 6  
	Media Center
	7:00 pm

	
	March 9
	Media Center
	7:00 pm

	Middle School
	February 7
	Media Center
	7:00 pm

	
	March 7
	Media Center
	7:00 pm

	High School
	March 22
	HS Conference Room
	6:30 pm


