Committee Items 02-13-06.
· 2005-2006 Budget

· Carryover Funds

· 2006-2007 Budget

· Food Service – proposed budget


Revenue

Revenue Detail

Expenditures

Fund Balance
· Construction – proposed budget


Revenue

Fund Balance
· Debt Service – Proposed budget


Revenue

Expenditures

Fund Balance
· Communication – Program Considerations

COMMUNITY RELATIONS/COMMUNICATIONS

Areas of Responsibility:

· Cable channel – programming and quality control




· Web pages – organization, content management and quality control

· Staff newsletter – monthly

· Districtwide newsletter – quarterly

· Journey of Excellence publication – in district use/public communication

· Mission

· Vision/Values

· Status of the district-comparative information, targets, benchmarks

· Continual improvement plan

· Newspaper/Other media – liaison/spokesperson/journalist

· Facilitator:

· Focus groups

· Climate studies

· Surveys

· Task forces

· Election Coordinator

· Compliance

· Public notices

· Information preparation and publication

· Liaison with community groups

· Brochures

· Professional development registration materials

· Special programs (i.e. groundbreaking, grand opening, 100th graduation year etc)

· Special connections with all constituent groups through activities and key communicators

· List serve – mass e-mail

· Community Service – Program Considerations

Budget Development Process

…is based on:

· Expansion of program(s) from expressed interests from patrons

· Past history (prior 2 years) 

· Emerging needs and trends

· Changed circumstances (building and site availability, access to instructors, state and local funding, other)

· Growth opportunities

…is collegial between staff, coordinators, Director and Finance Director.  Includes input from Advisory Council(s) members in some areas.

Reductions/Adjustments

· Staffing and program adjustments to include Eagle View School site.

· Moving Kids’ Korner (ECFE pre-school) to Central Campus School site.

· Centralizing some programs in “phase in” process into Central Campus School to maximize staff utilization and reduce some costs.

Additions/Adjustments

· Adding ECFE classes at Eagle View.

· Adding Kids’ Korner class at Eagle View.

· Adding Kids’ Company (school-age child care) at Eagle View.

· Adding ECFE large motor class(es) at Central Campus.

· Increasing the number of some “one time” and/or shorter running time ECFE classes.

· Purchasing age-appropriate equipment and furniture at Eagle View and at Central Campus schools.

Exploring/Working on

· Establishing “Head Start” programming here, collaboratively with Special Education and ECFE at Central Campus.

· Centralizing the New Prague site for Kids’ Company at Central Campus.

· Expanding Enrichment programming across all grade levels (especially Primary grade levels and Middle School grade levels).

· Further cooperative programming for pre-schoolers between Special Education and Early Childhood Family Education.

· Establishing an adult and youth “Volunteers Center” at Central Campus. 
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· 2006-2007 Calendar Review

August 2006





	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	  
	1
	2
	3
	4

	7
	8
	9
	10
	11

	14


	15
	16
	17


	18

	21


	22
	23


	24
	25

	28
	39
	30


	31

	


September 206



  

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	 
	 
	 
	 
	1
New Teacher Day

	4

Labor Day
	5

Workshop
	6

Workshop
	7

Workshop
	8

Workshop



	11
First Day Students
KA - Orientation
 
	12

 KB-Orientation
	13

 First Day KA

	14

First Day KB
	15



	18


	19


	20


	21


	22



	25


	26
	27


	28


	29




October, 2006




	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	2
	3
	4
	5
	6



	9

	10


	11


	12


	13

Alternate

Day K.

Conf.


	16
No Students

K-5

K-5 Conf.
	17

No Students

K-5

Early Release

6-12

Conferences

K-5 & 9-12
	18

K-12

No School

Comp Day for Teachers
	19

Professional Days – No School
	20

Professional Days – No School

	23

	24
	25
	26
	27

	30

	31


	
	
	



November, 2006


              

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	
	1

	2

	3


	6

	7

	8

	9

	10



	13

	14

	15

	16

	17



	20
	21

	22

	23

Thanksgiving 

No School

 K-12
	24

Thanksgiving 

No School 

K-12

	27
	28

	29


	30
	


December, 2006



   
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	
	
	
	1



	4

	5


	6


	7

End of Term
	8

No School

K-12

Teacher Prep Day

	11

	12


	13


	14


	15



	18


	19


	20


	21
	22



	25

Holiday 

Break

No School

K-12
	26


	27


	28
	29


January 2007



  

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	 1

Holiday 

Break

No School

K-12
	2 

	3

	4

	5


	8

	9

	10

	11

	12



	15

Martin Luther King Day

School in Session 
	16

	17

	18

	19


	22
	23

	24

	25

	26


	29

	30
	31
	 
	 


February, 2007



  

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	 
	
	
	1

	2


	5

	6

	7

	8

	9



	12
	13
Alternate

Day K.

Conferences
	14
School in session

Elem Conf
	15
No School

K-5
Elem Conf
	16

No School

K-12

Teacher Comp Day


	19
Presidents

Day

No School

K-12


	20

	21

	22

	23


	26

	27
	28


	
	


March 2007



  Days

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	 
	
	
	1

	2

	5


	6


	7

	8

	9
End of Term

	12
No School

K-12

Teacher Prep Day
	13

	14

	15

	16



	19

	20

	21


	22

	23



	26

	27
	28
	29

	30




April, 2007



  

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	2


	3
	4
	5
No School K-12
	6

Good Friday

No School K-12

	9

 No School 

K-12

 
	10
	11
	12
	13



	16
	17
	18
	19
	20



	23
	24
	25
	26
	27

	30
	
	
	
	



May, 2007



  Days

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	 
	1

	2

	3

	4


	7

	8

	9

	10

	11

No School

K-12

Snow Day


	14

	15

	16

	17

	18



	21

	22

	23

	24

	25



	28

Memorial Day
	29

	30


	31
	


June, 2007





	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	
	
	 
	1

	4

	5

	6

	7 

Last Day Students


	8

Teacher Workshop

Graduation

	11
	12
	13
	14
	15

	18
	19
	20
	21
	22

	25
	26
	27
	28
	29


Student Days

1st Trimester  =     59 Days

      

2nd Trimester =     57 Days

      

3rd Trimester =     58 Days

1st Snow Day –


– Flex Time

2nd Snow Day –   May 11, 2007       – Teacher Work Day

3rd Snow Day –    May 11, 2007       - School in session 

                                for students

 October 18, 2006
 –     Teacher comp. day 

 February 16, 2007
-      Teacher Comp. day

· Standing Committee Reports
· Executive Board

· Strategic Leadership
· Dates to Note

	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting -  
	February 27
	MS Resource Room
	6:30 PM

	Board Meeting
	March 13
	MS Resource Room
	6:30 PM

	NOTABLES
	
	
	

	President’s Day
	February 20
	No School K-12
	

	 Valentines Day
	 February 14
	 
	

	SCALE
	March 10
	Prior Lake Fire Hall
	7:30 am

	Sub Committee Meetings
	
	
	

	Strategic Leadership
	February 21
	District Office
	6:00 pm

	
	March 7
	District Office
	6:00 pm

	
	March 21
	District Office
	6:00 pm

	Policy & Philosophy
	February 14
	District Office
	6:00 pm

	
	February 28
	District Office
	6:00 pm

	
	March 14
	District Office
	6:00 pm

	Review & Evaluation
	February 15
	District Office
	8:00 am

	
	March 1
	District Office
	8:00 am

	
	March 15
	District Office
	8:00 am

	Executive Committee
	February 15
	District Office
	6:00 am

	
	March 1
	District Office
	6:00 am

	
	March 15
	District Office
	6:00 am

	
	 
	 
	 

	Buildings
	
	
	

	PAC
	
	
	

	Intermediate School   
	March 9
	Media Center
	7:00 pm

	
	
	
	

	Combined Intermediate/Primary School 
	April 6
	Primary School Media
	7:00 pm

	
	
	
	

	Primary School
	March 9   
	Media Center
	7:00 pm

	
	
	 
	 

	Middle School
	March 7
	Media Center
	7:00 pm

	
	 
	 
	 

	High School
	March 22
	HS Conference Room
	6:30 pm


