Committee Items 02-27-2006
Communicatons – program considerations (ongoing)
No further packet information
2006/2007 Budget

· Student Activities – program considerations
No further packet information
· Transportation – program considerations

TRANSPORTATION

Considerations for the School Board as it relates to the budget

1. Estimating purchasing of 5 busses 


Will be purchasing with Reserve and Capital

2. Purchase (1) handicap van

3. Hire 5 Drivers  


3 Double Routes


2 Single Routes

4. Raise Supplies, Professional Services and Repair & Maintenance 


due to purchase of busses and vans

5. Dispatcher 1/3 of a position

6. 5% increase for utilities

7. Increase for heating fuel for auto shop and Buildings & Grounds building

8. Postage increase

9. Increase for fuel for busses and addition of 5 busses

10. Clerical position will go from a Office Assistant to an Executive Assistant

11. Buildings & Grounds/Transportation joint annex


Preferably built at old hockey rink site

12. Contingency dollars for (2) drivers

13. Versa Trans- Admin Support
· Building & Grounds – program considerations

BUILDINGS & GROUNDS

Considerations for the School Board as it relates to the budget

1. Raise over-time pay due to pending move this spring – District Wide

2. Adjust Custodial substitute to reflect hourly increase and additional staff

3. Raise the student help due to move this spring

4. Increase for utilities

5. Raise snow removal due to addition of Eagle View and Raven Stream – District Wide

6. Raise equipment budget for buildings due to addition of Eagle View and Raven Stream

7. Energy Auditor person to monitor and curb energy costs for the district.  Proceeds will come from energy savings – 1/3 of a position

8. Buildings & Grounds Night Supervisor  1/3 of a position

9. Raise District Wide Supplies, Professional Services and Repair & Maintenance Services  **


** Note   Eagle View and Raven Stream will have this as a line item

· School Board/ Superintendent – proposed budget

· Business Office/Human Resources & related services – program considerations

Tuition All day Kindergarten

No further packet information
Structural Balance

No further packet information
PSEO College Grads Recognition

No further packet information
· Standing Committee Reports
· Executive Board

· Strategic Leadership

· Policy & Philosophy

· Review & Evaluation

· MRVSEC


· Dates to Note

	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting -  
	March 13
	MS Resource Room
	6:30 PM

	Board Meeting
	March 27
	MS Resource Room
	6:30 PM

	NOTABLES
	
	
	

	SCALE
	March 10
	Prior Lake Fire Hall
	7:30 am

	Sub Committee Meetings
	
	
	

	Strategic Leadership
	March 7
	District Office
	6:00 pm

	
	March 21
	District Office
	6:00 pm

	Policy & Philosophy
	February 28
	District Office
	6:00 pm

	
	March 14
	District Office
	6:00 pm

	Review & Evaluation
	March 1
	District Office
	8:00 am

	
	March 15
	District Office
	8:00 am

	Executive Committee
	March 1
	District Office
	6:00 am

	
	March 15
	District Office
	6:00 am

	
	 
	 
	 

	Buildings
	
	
	

	PAC
	
	
	

	Intermediate School   
	March 9
	Media Center
	7:00 pm

	Combined Intermediate/Primary School 
	April 6
	Primary School Media
	7:00 pm

	Primary School
	March 9   
	Media Center
	7:00 pm

	Middle School
	March 7
	Media Center
	7:00 pm

	High School
	March 22
	HS Conference Room
	6:30 pm


