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· Non Public Attendance Zones

· Secondary Start Times 
Secondary School Administration recommends to have the school day begin 20 minutes later.  The greatest benefit for starting later will be the increased teacher collaboration time before school.  School improve when teachers are given the  time and support to work together to clarify essential student learning and develop common strategies for assessing learning.  Research also indicates more sleep time for our secondary students is a factor in improving student learning.

· 2006/2007 Budget Considerations

· Technology
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Technology Strategic Plan

CURRICULUM AND INSTRUCTION


►CURRICULUM

· Establish outcomes K-12 as relates to technology as a curriculum

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Adopt NETS and do Scope and Sequence
	Adopt NETS and do Scope and Sequence
	Adopt NETS and do Scope and Sequence




Technology Strategic Plan

CURRICULUM AND INSTRUCTION


►CURRICULUM CYCLE

· Support the Curriculum cycle process by acquiring necessary technology

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	High School Chemistry

COWS – Computers on wheels – Set of 30

High School FACS

3 Desktop machines

High School Child Development
Software

4 Real Care Babies

Pregnancy Profile

High School Graphic Design

Digital Camera and Upgrade Photo Shop C S 2


	
	


Technology Strategic Plan

CURRICULUM AND INSTRUCTION


►CURRICULUM CYCLE

· Support the Curriculum cycle process by acquiring necessary technology

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	High School & Middle School Art

2 COWS

20 Camcorders

6 Software

64 Headphones

20 Microphones

2 Laser Printers

2 Color Printers

2 Scanners

2 Carts


	Industrial Tech

Business Ed 

Computer Ed
	World Language

Social

Health


Technology Strategic Plan

CURRICULUM AND INSTRUCTION


►CURRICULUM CYCLE

· Support the Curriculum cycle process by acquiring necessary technology

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Middle School Science

7 Laptops

7 Projectors

2 COWS

1 Scanner

3 Digital Cameras

1 Digital Video Recorder

5 Web Cams

10 Microphones

10 Stopwatches

10 Blood pressure cuffs


	
	


Technology Strategic Plan

CURRICULUM AND INSTRUCTION


►STANDARDS

· All New Prague graduates will achieve a standard level of competency in technology use

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	Establish student outcomes for each course/grade level

K-12 through the curriculum cycle process.  All curricular areas will identify technology standards within their scope and sequence for reinforcement or as a prerequisite.


	The standards, their reinforcement, and their mastery will be mapped.

Establish student outcomes for each course/grade level

K-12 through the curriculum cycle process.  All curricular areas will identify technology standards within their scope and sequence for reinforcement or as a prerequisite.


	Develop 8th Grade NETS assessment.

Establish student outcomes for each course/grade level

K-12 through the curriculum cycle process.  All curricular areas will identify technology standards within their scope and sequence for reinforcement or as a prerequisite.


	Establish student outcomes for each course/grade level

K-12 through the curriculum cycle process.  All curricular areas will identify technology standards within their scope and sequence for reinforcement or as a prerequisite.




Technology Strategic Plan

CURRICULUM AND INSTRUCTION


►ENRICHMENT

· Students will have the opportunity to explore advanced technology skills

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	Prepare classes for registration

Increase exploratory/classes

Continue to work on Mind storm Legos – Middle School
	New Prague High School will offer programming, networking hardware, etc.
	New Prague High School will offer programming, networking hardware, etc.
	New Prague High School will offer programming, networking hardware, etc.




Technology Strategic Plan

CURRICULUM AND INSTRUCTION


►INGEGRATION

· There will be a common definition and understanding of Integration by all staff as developed by the


District Technology Committee (see appendix A)

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	Communicate definition to staff

Model teaching examples
	Encourage peer sharing of integration techniques
	Encourage peer sharing of integration techniques
	Encourage peer sharing of integration techniques




Technology Strategic Plan

CURRICULUM AND INSTRUCTION


►INGEGRATION

· There will be no violations by students or staff of the School Board approved acceptable use


policies related to technology

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Educate Staff

Educate Students

Develop and conduct a student/staff survey about acceptable use within technology
	Educate Staff

Educate Students

Conduct a student/staff survey about acceptable use within technology
	Educate Staff

Educate Students

Conduct a student/staff survey about acceptable use within technology




Technology Strategic Plan

CURRICULUM AND INSTRUCTION


►INGEGRATION

· Instructional staff will acquire instructional skills and approaches utilizing technology in


order to meet learner needs

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	Educate Staff

Educate Students

Post Policies

Develop and conduct a student / staff survey about acceptable use within technology

Hire Integration Specialist
	Intel Training

Conduct a satisfaction survey amongst teachers relative to the Integration Specialist position

Educate Staff

Educate Students

Post Policies

Develop and conduct a student / staff survey about acceptable use within technology

Hire Integration Specialist
	Educate Staff

Educate Students

Post Policies

Develop and conduct a student / staff survey about acceptable use within technology


	Educate Staff

Educate Students

Develop and conduct a student / staff survey about acceptable use within technology




Technology Strategic Plan

ACCESS AND ACQUISTION


►ACCESS

· Students and Staff will have increased physical access (time, home school connections, and equipment-person ratio) to resources 

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	Increased hours available in computer lab
	Online resources, laptops, etc.

Increase hours available in computer lab


	Discuss digital divide and conduct survey 6-12 on tools available to students and amount of time they are available.  
	With results from survey, implement actions necessary to equalize access 




Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Provide Students and Staff will the needed technology to successfully educate our students


for the 21st century

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	High School Industrial Tech

1 Upgrade Photo Shop

2 Digital Cameras

4 Base Software

1 ea. Milling and Turning

  Software  

High School Language Arts

6 Desktops

1 Scanner

4 Broadcast Computers

4 Capture Cards

4 VCR’s

10 Monitors

2 Video Cameras

2 Tripods

   Studio  Lighting
	Due needs assessment and acquire technology based on it
	Due needs assessment and acquire technology based on it




Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Provide Students and Staff will the needed technology to successfully educate our students


for the 21st century

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	High School Phy. Ed.

1 Bio Feedback Headset

1 Wireless Mic

36 Heart rate monitors

High School Science

6 Teachers computers

2 Laser Printers

2 Laptops

4 Sensors

2 Motion detectors

   Electronic Balance

   Telemetry Radio Collar

High School Social Studies

6 Projectors “mounted”

1 Microfilm viewer

3 DVD players


	
	


Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Provide Students and Staff will the needed technology to successfully educate our students


for the 21st century

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	High School Business Dept.

1 Webcam

High School Office

1 Folding Machine

High School Math Dept.

4 Video Projectors

3 Mimeos

2 Overhead graphing

   calculator

40 Student graphing

     calculators

High School World Language

1 Video projector
	
	


Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Provide Students and Staff will the needed technology to successfully educate our students


for the 21st century

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	High School Technology

34 Notebooks

14 Video projectors

14 Carts

3 Laser printers

2 Mimeos

40 Teachers computers


	
	


Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION
· Provide Students and Staff will the needed technology to successfully educate our students


for the 21st century

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Middle School Technology

7 Teacher computers

2 COW’s

2 Class sound field systems

35 Memory

10  Projectors

10 Laptops

40 DVD players

2 Laser printers

2 DVD burners

3 Digital video cameras

6 Digital cameras

3 Mics

12 Mimeos

1 DVD recorder

2 Desktop

3 Flat screens

60 Computer mics

6 Flat Ethernet cables

50 256 K USB drives


	
	


Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Provide Students and Staff will the needed technology to successfully educate our students


for the 21st century

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Misc. Software:

Inspiration

Publisher

United Streaming

Oregon Trail

UXL Science

Big Science Ideas

Vocab-building software

Grammar review software

STAR Reading


	
	


Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Provide Students and Staff will the needed technology to successfully educate our students


for the 21st century

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	ELEMENTARY SCHOOLS

Software:

Success Maker

EM Games

Star Reading

Star Math

Microsoft Office

United Streaming

Mylearningplan.com


	
	


Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Provide Students and Staff will the needed technology to successfully educate our students


for the 21st century

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Elementary Labs:

192 Desktops

192 Microphones

192 Headphones

6 Projectors “mounted”

6 Interlink remotes

6 Whiteboards

6 Color laser printers

6 Laser printers

6 Scanners


	
	


Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Provide Students and Staff will the needed technology to successfully educate our students


for the 21st century

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Elementary Media:

18 Look-up computers

6 Check-out computers

3 laser printers

3 Photo printers

3 Projector screens

3 Copiers

3 Cordless phones

3 Projectors

Elementary Office

9 Desktops

6 Laser printers

3 Color lasers

3 Fax machines


	
	


Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Provide Students and Staff will the needed technology to successfully educate our students


for the 21st century

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Elementary Workrooms:

9 Desktops

3 MAC’s

3 Laser printers

3 Hot roll laminators

Elementary Classrooms:

60 Desktops

8 Desktops per grade level

30 Document cameras

60 Memory sticks

30 Listening centers

15 Amplification systems

9 Laser printers

6 PA systems
	
	


Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Provide Students and Staff will the needed technology to successfully educate our students


for the 21st century

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Elementary Check-Out:

96 Notebooks (COWS)

15 Multimedia carts

6 Portable screens

6 Speaker systems

6 Digital video cameras

6 Digital cameras

18 Overhead calculators

3 Wireless mics

Special Ed:

15 Desktops


	
	


Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Resources will be allocated to provide for adequate storage including teacher and student 

     Files and portfolios

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Conduct an audit of current systems and develop needs which include server space, hubs, bandwidth, etc.


	Stay current with needs 
	Stay current with needs




Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Reduce the negative impact of mechanical failure toward the users/computer ratio

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	Plan for effective support of new buildings
	Student Technicians

Central Call

Maintain appropriate shelf stock

Keep technicians current in their skills 
	Maintain appropriate shelf stock

Keep technicians current in their skills
	Maintain appropriate shelf stock

Keep technicians current in their skills




Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· New Prague Schools will have access to high quality technology tools

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Wireless throughout High School and expanded wireless throughout all other buildings

Connect all buildings with a minimum of 100 base

Increase bandwidth to Internet
	Monitor bandwidth needs, adjust as necessary
	Monitor bandwidth needs, adjust as necessary




Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Assess classroom technology needs

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Conduct survey district-wide similar to exercise the elementary schools just went through
	Acquire necessary technology to keep K-5 environment even.  
	Acquire necessary technology to keep K-5 environment even.  




Technology Strategic Plan

ACCESS AND ACQUISTION


►ACQUISTION

· Increase funding sources for technology so as to not diminish operating funds

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Devote 1 Technology Committee meeting to consider alternatives
	Continue to seek alternate funding sources
	Continue to seek alternate funding sources




Technology Strategic Plan

ACCESS AND ACQUISTION


►COMMITTEE

· The District Technology Committee will be comprised of our brightest and most innovate users

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	The role of the committee will be to find within all strategic systems
	Committee will establish a schedule of meetings as to reach their maximum potential

Establish agendas to maximize innovation

Strategically plan
	Committee will establish a schedule of meetings as to reach their maximum potential

Establish agendas to maximize innovation

Strategically plan
	Committee will establish a schedule of meetings as to reach their maximum potential

Establish agendas to maximize innovation

Strategically plan




Technology Strategic Plan

ACCESS AND ACQUISTION


►COMMITTEE

· The Technology Committee will stay current in technology trends and innovative programs

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Attend National Conference

Attend local conferences and model best practices of our staff and the staff of other districts
	Attend local conferences and model best practices of our staff and the staff of other districts
	Attend National Conference

Attend local conferences and model best practices of our staff and the staff of other districts




Technology Strategic Plan

ADMINISTRATION


►SYSTEM MANAGEMENT

· All data management systems will be managed to minimize the use of resources and create

     Maximum efficiency

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Interoperability framework

Research more paperless

Develop policy and expectations around web based communication  (Example: Skyward Parent access)
	Research new student management system and make decision on an implementation plan if necessary


	Research new finance system  and make decision on an implementation plan if necessary




Technology Strategic Plan

ADMINISTRATION


►STAFF DEVELOPMENT

· All Instructional staff will achieve a standard level of competency in technology use

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	The technology committee will examine and develop technology competencies
	The technology committee will establish staff outcomes

The technology committee will examine and evaluate the impact of Intel

A technology incentive plan will be developed
	PLA

A technology incentive plan will be implemented
	A technology incentive plan will be implemented




Technology Strategic Plan

ADMINISTRATION


►STAFF DEVELOPMENT

· All Administrators staff will achieve a standard level of competency in technology use

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	The  technology committee will examine and develop technology competencies
	The technology committee will establish administrative outcomes

A technology incentive plan will be developed

The administrators will model the utilization of technology for the purpose communication
	A technology incentive plan will be implemented
	A technology incentive plan will be implemented




Technology Strategic Plan

ADMINISTRATION


►STAFF DEVELOPMENT

· Instructional staff will acquire varied instructional skills and approaches utilizing technology


in order to meet learner needs

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	Intel
	Encourage peer sharing of examples

Showcase and regard best practices

Offer workshop opportunities

Intel- Train the Trainer

Training will be provided to teach instructional strategies


	Encourage peer sharing of examples

Showcase and reward best practices

Offer workshop opportunities

Training will be provided to teach instructional strategies


	Encourage peer sharing of examples

Showcase and reward best practices

Offer workshop opportunities

Training will be provided to teach instructional strategies




Technology Strategic Plan

ADMINISTRATION


►STAFF DEVELOPMENT

· Staff will utilize technology to increase communications to parents, students and administration

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	Provide staff development opportunities

Establish a common teacher web page platform
	Provide staff development opportunities

Train staff on the teacher page platform
	Provide staff development opportunities

All staff will be supported in the maintenance of a teacher web page
	Provide staff development opportunities

All staff will be supported in the maintenance of a teacher web page




Technology Strategic Plan

ADMINISTRATION


►POLICY AND PROCEDURE

· Maintain the student/computer ratio through district growth

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	Acquire necessary equipment
	Acquire necessary equipment

Use comparative districts student to computer ratio as a guide 
	Acquire necessary equipment

Use comparative districts student to computer ratio as a guide
	Acquire necessary equipment

Acquire state data if available and compare  our current status




Technology Strategic Plan

ADMINISTRATION


►POLICY AND PROCEDURE

· Create technology asset tracking policy and procedure

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	Create policy

Identify and tag assets 

Monitor assets throughout the year 
	Monitor assets throughout the year.  Make changes as necessary
	Monitor assets throughout the year.  Make changes as necessary




Technology Strategic Plan

ADMINISTRATION


►POLICY AND PROCEDURE

· Administrators, Teachers, Staff and Students will understand and implement the policies and 


Procedures of New Prague Area Schools

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	Monitor, adjust, communicate and change
	Monitor, adjust, communicate and change
	Monitor, adjust, communicate and change
	Monitor, adjust, communicate and change




Technology Strategic Plan

ADMINISTRATION


►COMMUNICATION

· Staff will utilize technology to increase communication to parents, students and administration

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	Grade book

Teacher Web Pages
	Establish multi-year plan

Implement plan 
	  Monitor and adjust
	  Monitor and adjust




APPENDIX A

· Technology Integration




Technology Integration happens when classroom teachers use technology effectively & efficiently 




in the curriculum to improve student achievement.  The objective is not learning to use technology;




It is using technology to learn.

· Staff Development

Staff Development Strategic Plan

2005-2009

Curriculum and Instruction

· Assessment
· Instructional Staff will understand triangulated measurement and have an understanding of varied measurement 

      tools.

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	*Common vocabulary

*Know and use standards

*Knowledge of a variety   

  of tests/assessments

*Common understanding   

  of valid and authentic 

  tests

*Time to create valid and  

  authentic tests 

*Create common    

  assessments/meet    

  learner’s needs
	*Common vocabulary

*Know and use standards

*Know and use of a variety of 

  tests/assessments

*Common understanding of 

  valid and authentic tests

*Time to create valid and 

  authentic tests 

*Create common   

  assessments/meet learner’s 

  needs


	*Common vocabulary

*Know and use standards

*Know and use of a variety of 

  tests/assessments

*Common understanding of 

  valid and authentic tests

*Time to create valid and 

  authentic tests 

*Create common   

  assessments/meet learner’s 

  needs
	*Common vocabulary

*Know and use standards

*Know and use of a variety of 

  tests/assessments

*Common understanding of 

  valid and authentic tests

*Time to create valid and 

  authentic tests 

*Create common   

  assessments/meet learner’s 

  needs


· Alignment
· Staff is able to develop and recognize a focused and measurable academic goal.

· The staff will implement instructional practices such that:

A.) What students should know and are able to identify is within the school board adopted district curriculum.

B.) How learning is to be measured is determined. 
C.) Instructional content matches the student outcomes and the achievement measured.

D.) A varied and effective teaching style is utilized.

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	*Mentor staff

*Use adopted curriculum  

*Communicate among  

  staff- building 

  to building

*Curriculum Maps
	*Mentor staff

*Use adopted curriculum  

*Communicate among staff-

   building to building

*Complete Curriculum Maps in  

  Core Areas

*Place Curriculum Maps online

*Align K-12 Curriculum to the  

 State standards   

  
	* Mentor staff

*Monitor use of adopted    

  curriculum

* Communicate among staff-

   building to building

*Complete Curriculum Maps in   

  all Courses

* Place Curriculum Maps online

*Align K-12 Curriculum to the  

  State Standards   
	* Mentor staff

* Monitor use of adopted  

    curriculum

* Communicate among staff-

   building to building

*Monitor and adjust Curriculum  

  Maps

*Align K-12 Curriculum to the  

  State Standards   




· Results
· Staff and administration can evaluate and analyze the results gained from measurement tools in order to make decisions toward achieving program goals.

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	*Time to meet and 

  evaluate

*Teach staff to evaluate  

  results

*Provide strategies to   

  improve results
	*Provide time to meet and 

  evaluate assessment data

*Continue training in use of  

  assessment data

*Provide strategies to improve 

  results
	*Provide time to meet and  

  evaluate assessment data

*Continue training in use of  

  assessment data

*Provide strategies to improve 

  results
	*Provide time to meet and 

  evaluate assessment data

*Continue training in use of  

  assessment data

*Provide strategies to improve 

  results


· Cycle 

· The curriculum process as outlined in the six year cycle is understood by all staff.

· All staff should know and use standards

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	*Do a fall in-service on the  

 cycle

*Provide PowerPoint or  

 video explaining the   

 curriculum cycle

*Include in the mentorship 

  program

*Put the cycle on the  

  website

*Review the cycle at 

  the beginning of the    

 curricular meetings 

*Curriculum Maps
	*Place Curriculum Handbook in  

  the Principal Bulletin

*Monitor maps within the 

 Curriculum Cycle

*Review the cycle at the 

  beginning of the curricular 

  meetings 


	*Place Curriculum Handbook in 

  the Principal Bulletin

*Monitor maps within the 

 Curriculum Cycle

*Review the cycle at the 

  beginning of the    

  curricular meetings 


	*Place Curriculum Handbook in 

  the Principal Bulletin

*Monitor maps within the 

  Curriculum Cycle

*Review the cycle at 

  the beginning of the    

  curricular meetings 




· Teaching Strategies
· The instructional staff will acquire varied instructional skills and approaches in order to meet the individual learner’s needs.

· Resources for acquiring varied instructional skills and approaches will be known and accessible to the instructional staff.

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	*Define and share best  

  practices

*PLA

*Workshop on teaching 

   strategies  –Use building  

   and district experts

*Time to acquire skills

*Technology Integration 
	*Define and share best 

  practices

*PLA

*Workshop on teaching 

   strategies  –Use building  

   and district experts

*Time to acquire skills

*Technology Integration

*Converge all Media Resources   

  with access to staff

*Identify Professional   

 materials/resources available
	*Define and share best 

  practices

*PLA

*Workshop on teaching 

   strategies  –Use building  

   and district experts

*Time to acquire skills

*Technology Integration

*Converge all Media Resources   

  with access to staff

*Identify Professional   

 materials/resources available
	*Define and share best 

  practices

*PLA

*Workshop on teaching 

   strategies  –Use building  

   and district experts

*Time to acquire skills

*Technology Integration

*Identify Professional   

 materials/resources available


· Differentiated Instruction
· The instructional staff will utilize varied instructional skills and approaches in order to meet the individual learner’s needs.

· The differentiated instructional classroom is understood within the context of a district adopted Brain Based Teaching and Learning Model

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	*PLA 

*Foster a culture of risk- 

  taking

*Collaboration

*Create common   

  vocabulary

*Flexible grouping

*Identify learning styles 

*Establish and define  

 Brain Based Teaching and 

 Learning Model district- 

 wide


	 *Foster a culture of risk-taking

*Provide time and direction for  

 collaboration 

*Identify the Brain Based Model

*Understand and implement 

  Differentiated Instruction


	*Foster a culture of risk-taking

*Provide time and direction for 

  collaboration 

*Train and implement best 

  practices based upon the Brain  

  Based Model

*Train and model Differentiated   

  Instruction Strategies
	*Foster a culture of risk-taking

*Provide time and direction for   

  collaboration 

*Train and implement best 

  practices based upon the Brain  

  Based Model

*Train and model Differentiated   

  Instruction Strategies




Technology

· Administration

· All instructional staff will achieve a standard level of competency in technology use
	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	*The technology    

  committee will examine 

  and develop technology 

  competencies
	*The technology committee will 

  establish staff outcomes

*The technology committee will 

  examine and evaluate the 

  impact of Intel

*A technology incentive plan 

  will be developed
	*PLA

*A technology incentive plan 

  will be implemented
	*A technology incentive plan 

  will be implemented




· All Administrators will achieve a standard level of competency in technology use
	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	*The technology    

  committee will examine 

  and develop technology 

  competencies
	*The technology committee will 

  establish administrative 

  outcomes

*A technology incentive plan 

  will be developed

*The administrators will model 

  the utilization of technology 

  for the purpose of 

  communication
	*A technology incentive plan 

  will be implemented
	*A technology incentive plan 

  will be implemented




· Instructional staff will acquire varied instructional skills and approaches utilizing technology in order to meet learner needs
	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	*Intel
	*Encourage peer sharing of 

  examples

*Showcase and reward best 

  practices

*Offer workshop opportunities

*Intel- Train the Trainer

*Training will be provided to 

  teach instructional strategies
	*Encourage peer sharing of 

  examples

*Showcase and reward best 

  practices

*Offer workshop opportunities

*Training will be provided to 

   teach instructional strategies
	*Encourage peer sharing of 

  examples

*Showcase and reward best 

  practices

*Offer workshop opportunities

*Training will be provided to 

   teach instructional strategies


· Staff will utilized technology to increase communication to parents, students and administration

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	*Provide Staff 

  Development 

  Opportunities

*Establish a common 

  teacher web page 

  platform 
	*Provide Staff Development 

 Opportunities

*Train staff on the teacher web 

  page platform


	*Provide Staff Development 

  Opportunities

*All staff will be supported in 

  the maintenance of a teacher 

  web page
	*Provide Staff Development 

  Opportunities

*All staff will be supported in 

  the maintenance of a teacher 

  web page




Initiatives:

District

· Professional Learning Community
· The New Prague Area School District definition of a Professional Learning Community, as defined by the Staff Development Committee, is understood by all staff.

· There is evidence of each characteristic of a Professional Learning Community in the staff development program at the building and district level.

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	*Assess current  

  reality


	*Assess current reality

*Expand the knowledge and the use of the concepts of a Professional Learning Community

Promote attendance to the PLC Workshop


	*Expand the knowledge and the 

  use of the concepts of a 

  Professional Learning 

 Community

*Promote attendance to the PLC 

 Workshop

*Encourage continued growth   

 through the Leadership Teams 
	*Expand the knowledge and the 

  use of the concepts of a 

  Professional Learning 

  Community

*Promote attendance to the PLC 

 Workshop

*Encourage continued growth   

 through the Leadership Teams


Department of Education

	Action 2005-2006
	Action 2006-2007
	Action 2007-2008
	Action 2008-2009

	
	*Raise awareness of State 

  Secondary Literacy
	*Raise awareness of State  

  Secondary Literacy
	*Raise awareness of State  

  Secondary Literacy 


· Secondary Schools

· Capital Plan

· Structural Balance

	STRUCTURAL BALANCE INTERIM REPORT/RESOLUTION
	ED-02330-02
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	IDENTIFICATION INFORMATION



	District Name

New Prague Area Schools [fillin \#,##0.00] \# "#,##0.00" 
	District Number

721
	Unit Name

Clerical


	Date of Submission

     

	INDIVIDUAL SETTLEMENT BUDGET PROJECTION

(Minn. Stat. § 1213B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)Error! Bookmark not defined.

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures
	

	
Settlement Salary/Benefits 2
	     
	891,780
	1,085,116
	1,091,120
	     

	
All Other 01 Costs
	     
	24,709,193
	27,062,976
	28,926,057
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	32,120
	36,927
	40,181
	     

	
All Other 02 Costs
	     
	1,134,866
	1,352,141
	1,394,819
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	80,685
	91,832
	95,959
	     

	
All Other 04 Costs
	     
	904,969
	949,815
	1,024,041
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by the Settlement
	     
	     
	     
	     
	     

	Actual Staff Count in the Unit 5
Affected by the Settlement
	     
	24.8
	27.7
	27.7
	     

	Anticipated Cuts 6
	     
	     
	     
	     
	     

	Did this settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X

Is this settlement the result of interest arbitration?  Check one:   Yes  FORMCHECKBOX 
   No X



	Narrative:       
District Characteristics:      


	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	STRUCTURAL BALANCE INTERIM REPORT/RESOLUTION
	ED-02330-02
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	IDENTIFICATION INFORMATION

	District Name

New Prague Area Schools
	District Number

721
	Unit Name

Clerical
	Date of Last Submission

     

	DISTRICT BUDGET SUMMARY FORM

(Minn. Stat. § 123B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue1 
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	18,973,435
	21,245,309
	22,733,119
	     

	
All Other 01 Costs
	     
	6,627,538
	6,902,783
	7,284,058
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	497,136
	628,717
	700,000
	     

	
All Other 02 Costs
	     
	696,264
	677,081
	735,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	744,834
	799,426
	850,000
	     

	
All Other 04 Costs
	     
	245,959
	247,766
	270,000
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by all Settlements
	     
	     
	     
	     
	     

	Anticipated Cuts 5
	$     
	$     
	$     
	$     
	$     

	Did any settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X



	Narrative:       
District Characteristics:



	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	[image: image1.jpg]: (75/
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	Financial Management

1500 Highway 36 West

Roseville, MN  55113-4266
	STRUCTURAL BALANCE INTERIM 

REPORT / RESOLUTION
	ED-02330-02


GENERAL INFORMATION AND INSTRUCTIONS:  The following forms and resolution were created for discretionary use at the local district for reporting purposes re: Structural Balance Legislation - Minn. Stat. § 123B.749.  The items are essentially the same as those found in the Structural Balance Narrative.

When the state web site was temporatily shut down for improvements, these items were formatted in a manner that saved local districts time in the process of structural balance reporting.  Now that the site is reactivated, districts may still choose to use these forms for use in local reporting and in hard copy reporting to MDE.

To gain access to the protected interactive Word file:

1.
Open up the file at the web site (which you already did to read this).  It is named Structural Balance-
Interim Forms-Resolution.
2.
Save the file to your computer as:  Your District Name-Structural Balance Template.  For example, save the Word file as Ashford-sb template forms.

3.
Close out the state web site.

4.
Open up your local template at your local site and complete shaded items.  If the Narrative area is used and too many lines are contained, it will push some or all of the district characteristics on to the next page.

5.
Move from box to box using the tab key.

If you are not sure of the directions for the individual item completion, check the Structural Balance Narrative at: 

http://education.state.mn.us/mde/Accountability_Programs/Program_Finance/Financial_Management/Structural_Balance/index.html
This site contains the narrative that has definitions of the footnotes.

If you have questions, contact Charles Speiker at 651/582-8737 or charles.speiker@state.mn.us
	STRUCTURAL BALANCE INTERIM REPORT/RESOLUTION
	ED-02330-02
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	IDENTIFICATION INFORMATION



	District Name

New Prague Area Schools [fillin \#,##0.00] \# "#,##0.00" 
	District Number

721
	Unit Name

Custodians


	Date of Submission

     

	INDIVIDUAL SETTLEMENT BUDGET PROJECTION

(Minn. Stat. § 1213B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)Error! Bookmark not defined.

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures
	

	
Settlement Salary/Benefits 2
	     
	750,165
	1,064,904
	1,089,716
	     

	
All Other 01 Costs
	     
	24,850,808
	27,083,188
	28,927,461
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	
	
	
	     

	
All Other 02 Costs
	     
	1,166,986
	1,389,068
	1,435,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	     
	     
	     
	     

	
All Other 04 Costs
	     
	985,654
	1,041,647
	1,120,000
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by the Settlement
	     
	     
	     
	     
	     

	Actual Staff Count in the Unit 5
Affected by the Settlement
	     
	17.8
	23.9
	24.9
	     

	Anticipated Cuts 6
	     
	     
	     
	     
	     

	Did this settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X

Is this settlement the result of interest arbitration?  Check one:   Yes  FORMCHECKBOX 
   No X



	Narrative:       
District Characteristics:      


	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	STRUCTURAL BALANCE INTERIM REPORT/RESOLUTION
	ED-02330-02
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	IDENTIFICATION INFORMATION

	District Name

New Prague Area Schools
	District Number

721
	Unit Name

Custodians
	Date of Last Submission

     

	DISTRICT BUDGET SUMMARY FORM

(Minn. Stat. § 123B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue1 
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	18,973,435
	21,245,309
	22,733,119
	     

	
All Other 01 Costs
	     
	6,627,538
	6,902,783
	7,284,058
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	497,136
	628,717
	700,000
	     

	
All Other 02 Costs
	     
	696,264
	677,081
	735,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	744,834
	799,426
	850,000
	     

	
All Other 04 Costs
	     
	245,959
	247,766
	270,000
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by all Settlements
	     
	     
	     
	     
	     

	Anticipated Cuts 5
	$     
	$     
	$     
	$     
	$     

	Did any settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X



	Narrative:       
District Characteristics:



	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	STRUCTURAL BALANCE INTERIM REPORT/ RESOLUTION
	ED-02330-02
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	RESOLUTION FOR STRUCTURAL BALANCE

	WHEREAS, School District #721 has a tentative agreement with the Custodians on a contract covering July 1, 2005 to June 30, 2007; and

WHEREAS, Minnesota Statutes, § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and,

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in report forms; and,

WHEREAS, the attached calculations as contained in the report forms fulfill the disclosure and reporting requirements of said statute;

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that the tentative agreement with the Custodians does not cause structural imbalance of the School District’s budget during the period of the agreement.

The motion for adoption of  the foregoing resolution was duly seconded by Board Member       and upon vote being taken thereon, the following members voted in favor thereof:       and the following members voted against the same:      ; whereupon said resolution was declared duly passed and adopted.

	
Signature – Clerk, Board of Education
	4/17/06

Date
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1500 Highway 36 West

Roseville, MN  55113-4266
	STRUCTURAL BALANCE INTERIM 

REPORT / RESOLUTION
	ED-02330-02


	STRUCTURAL BALANCE INTERIM REPORT/RESOLUTION
	ED-02330-02

	
	Page Two


	IDENTIFICATION INFORMATION



	District Name

New Prague Area Schools [fillin \#,##0.00] \# "#,##0.00" 
	District Number

721
	Unit Name

Food Service


	Date of Submission

     

	INDIVIDUAL SETTLEMENT BUDGET PROJECTION

(Minn. Stat. § 1213B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)Error! Bookmark not defined.

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures
	

	
Settlement Salary/Benefits 2
	     
	
	
	
	     

	
All Other 01 Costs
	     
	25,600,973
	28,148,092
	30,017,177
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	348,201
	475,766
	493,670
	     

	
All Other 02 Costs
	     
	818,785
	913,302
	941,330
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	     
	     
	     
	     

	
All Other 04 Costs
	     
	985,654
	1,041,647
	1,120,000
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by the Settlement
	     
	     
	     
	     
	     

	Actual Staff Count in the Unit 5
Affected by the Settlement
	     
	16.4
	20.9
	20.9
	     

	Anticipated Cuts 6
	     
	     
	     
	     
	     

	Did this settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X

Is this settlement the result of interest arbitration?  Check one:   Yes  FORMCHECKBOX 
   No X



	Narrative:       
District Characteristics:      


	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	STRUCTURAL BALANCE INTERIM REPORT/RESOLUTION
	ED-02330-02
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	IDENTIFICATION INFORMATION

	District Name

New Prague Area Schools
	District Number

721
	Unit Name

Food Service
	Date of Last Submission

     

	DISTRICT BUDGET SUMMARY FORM

(Minn. Stat. § 123B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue1 
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	18,973,435
	21,245,309
	22,733,119
	     

	
All Other 01 Costs
	     
	6,627,538
	6,902,783
	7,284,058
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	497,136
	628,717
	700,000
	     

	
All Other 02 Costs
	     
	696,264
	677,081
	735,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	744,834
	799,426
	850,000
	     

	
All Other 04 Costs
	     
	245,959
	247,766
	270,000
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by all Settlements
	     
	     
	     
	     
	     

	Anticipated Cuts 5
	$     
	$     
	$     
	$     
	$     

	Did any settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X



	Narrative:       
District Characteristics:



	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	STRUCTURAL BALANCE INTERIM REPORT/ RESOLUTION
	ED-02330-02

	
	Page Four


	RESOLUTION FOR STRUCTURAL BALANCE

	WHEREAS, School District #721 has a tentative agreement with the Food Service on a contract covering July 1, 2005 to June 30, 2007; and

WHEREAS, Minnesota Statutes, § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and,

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in report forms; and,

WHEREAS, the attached calculations as contained in the report forms fulfill the disclosure and reporting requirements of said statute;

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721  determines that the tentative agreement with the Food Service does not cause structural imbalance of the School District’s budget during the period of the agreement.

The motion for adoption of  the foregoing resolution was duly seconded by Board Member       and upon vote being taken thereon, the following members voted in favor thereof:       and the following members voted against the same:      ; whereupon said resolution was declared duly passed and adopted.

	
Signature – Clerk, Board of Education
	4/17/06

Date
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	IDENTIFICATION INFORMATION



	District Name

New Prague Area Schools [fillin \#,##0.00] \# "#,##0.00" 
	District Number

721
	Unit Name

Paraprofessionals


	Date of Submission

     

	INDIVIDUAL SETTLEMENT BUDGET PROJECTION

(Minn. Stat. § 1213B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)Error! Bookmark not defined.

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures
	

	
Settlement Salary/Benefits 2
	     
	1,163,795
	1,251,737
	1,281,065
	     

	
All Other 01 Costs
	     
	24,437,178
	26,896,355
	28,736,112
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	
	
	
	     

	
All Other 02 Costs
	     
	1,166,986
	1,389,068
	1,435,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	138,034
	143,859
	146,373
	     

	
All Other 04 Costs
	     
	847,620
	897,788
	973,627
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by the Settlement
	     
	     
	     
	     
	     

	Actual Staff Count in the Unit 5
Affected by the Settlement
	     
	51.3
	51.3
	51.3
	     

	Anticipated Cuts 6
	     
	     
	     
	     
	     

	Did this settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X

Is this settlement the result of interest arbitration?  Check one:   Yes  FORMCHECKBOX 
   No X



	Narrative:       
District Characteristics:      


	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	STRUCTURAL BALANCE INTERIM REPORT/RESOLUTION
	ED-02330-02
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	IDENTIFICATION INFORMATION

	District Name

New Prague Area Schools
	District Number

721
	Unit Name

Paraprofessionals
	Date of Last Submission

     

	DISTRICT BUDGET SUMMARY FORM

(Minn. Stat. § 123B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue1 
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	18,973,435
	21,245,309
	22,733,119
	     

	
All Other 01 Costs
	     
	6,627,538
	6,902,783
	7,284,058
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	497,136
	628,717
	700,000
	     

	
All Other 02 Costs
	     
	696,264
	677,081
	735,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	744,834
	799,426
	850,000
	     

	
All Other 04 Costs
	     
	245,959
	247,766
	270,000
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by all Settlements
	     
	     
	     
	     
	     

	Anticipated Cuts 5
	$     
	$     
	$     
	$     
	$     

	Did any settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X



	Narrative:       
District Characteristics:



	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	STRUCTURAL BALANCE INTERIM REPORT/ RESOLUTION
	ED-02330-02
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	RESOLUTION FOR STRUCTURAL BALANCE

	WHEREAS, School District #721 has a tentative agreement with the Teachers on a contract covering July 1, 2005 to June 30, 2007; and

WHEREAS, Minnesota Statutes, § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and,

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in report forms; and,

WHEREAS, the attached calculations as contained in the report forms fulfill the disclosure and reporting requirements of said statute;

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that the tentative agreement with the Teachers does not cause structural imbalance of the School District’s budget during the period of the agreement.

The motion for adoption of  the foregoing resolution was duly seconded by Board Member       and upon vote being taken thereon, the following members voted in favor thereof:       and the following members voted against the same:      ; whereupon said resolution was declared duly passed and adopted.

	
Signature – Clerk, Board of Education
	4/17/06

Date
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	IDENTIFICATION INFORMATION



	District Name

New Prague Area Schools [fillin \#,##0.00] \# "#,##0.00" 
	District Number

721
	Unit Name

Principals


	Date of Submission

     

	INDIVIDUAL SETTLEMENT BUDGET PROJECTION

(Minn. Stat. § 1213B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)Error! Bookmark not defined.

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures
	

	
Settlement Salary/Benefits 2
	     
	929,720
	914,028
	915,171
	     

	
All Other 01 Costs
	     
	24,671,253
	27.234,064
	29,102,006
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	
	
	
	     

	
All Other 02 Costs
	     
	1,166,986
	1,389,068
	1,435,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	     
	     
	     
	     

	
All Other 04 Costs
	     
	985,654
	1,041,647
	1,120,000
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by the Settlement
	     
	     
	     
	     
	     

	Actual Staff Count in the Unit 5
Affected by the Settlement
	     
	7
	7
	7
	     

	Anticipated Cuts 6
	     
	     
	     
	     
	     

	Did this settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X

Is this settlement the result of interest arbitration?  Check one:   Yes  FORMCHECKBOX 
   No X



	Narrative:       
District Characteristics:      


	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	STRUCTURAL BALANCE INTERIM REPORT/RESOLUTION
	ED-02330-02
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	IDENTIFICATION INFORMATION

	District Name

New Prague Area Schools
	District Number

721
	Unit Name

Principals
	Date of Last Submission

     

	DISTRICT BUDGET SUMMARY FORM

(Minn. Stat. § 123B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue1 
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	18,973,435
	21,245,309
	22,733,119
	     

	
All Other 01 Costs
	     
	6,627,538
	6,902,783
	7,284,058
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	497,136
	628,717
	700,000
	     

	
All Other 02 Costs
	     
	696,264
	677,081
	735,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	744,834
	799,426
	850,000
	     

	
All Other 04 Costs
	     
	245,959
	247,766
	270,000
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by all Settlements
	     
	     
	     
	     
	     

	Anticipated Cuts 5
	$     
	$     
	$     
	$     
	$     

	Did any settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X



	Narrative:       
District Characteristics:



	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	STRUCTURAL BALANCE INTERIM REPORT/ RESOLUTION
	ED-02330-02
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	Pursuant to due call and notice thereof, a regular meeting of the School Board of Independent School District No. 721,New Prague, Minnesota, was held on the 17th day of, April 2006, at 6:30 PM .

	The following Board Members were present:     ,and the following Board Members were absent:      

	Board Member       introduced the following resolution and moved its adoption:      


	RESOLUTION FOR STRUCTURAL BALANCE

	WHEREAS, School District #721 has a tentative agreement with the Principals on a contract covering July 1, 2005 to June 30, 2007; and

WHEREAS, Minnesota Statutes, § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and,

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in report forms; and,

WHEREAS, the attached calculations as contained in the report forms fulfill the disclosure and reporting requirements of said statute;

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721  determines that the tentative agreement with the Principals does not cause structural imbalance of the School District’s budget during the period of the agreement.

The motion for adoption of  the foregoing resolution was duly seconded by Board Member       and upon vote being taken thereon, the following members voted in favor thereof:       and the following members voted against the same:      ; whereupon said resolution was declared duly passed and adopted.

	
Signature – Clerk, Board of Education
	4/17/06

Date
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	IDENTIFICATION INFORMATION



	District Name

New Prague Area Schools [fillin \#,##0.00] \# "#,##0.00" 
	District Number

721
	Unit Name

Teachers


	Date of Submission

     

	INDIVIDUAL SETTLEMENT BUDGET PROJECTION

(Minn. Stat. § 1213B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)Error! Bookmark not defined.

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures
	

	
Settlement Salary/Benefits 2
	     
	12,453,363
	13,874,259
	14,474,476
	     

	
All Other 01 Costs
	     
	13,147,610
	14,273,833
	15,542,701
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	
	
	
	     

	
All Other 02 Costs
	     
	1,166,986
	1,389,068
	1,435,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	113,662
	157,753
	165,641
	     

	
All Other 04 Costs
	     
	871,992
	883,894
	954,359
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by the Settlement
	     
	     
	     
	     
	     

	Actual Staff Count in the Unit 5
Affected by the Settlement
	     
	206.4
	221.4
	224.4
	     

	Anticipated Cuts 6
	     
	     
	     
	     
	     

	Did this settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X

Is this settlement the result of interest arbitration?  Check one:   Yes  FORMCHECKBOX 
   No X



	Narrative:       
District Characteristics:      


	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	STRUCTURAL BALANCE INTERIM REPORT/RESOLUTION
	ED-02330-02
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	IDENTIFICATION INFORMATION

	District Name

New Prague Area Schools
	District Number

721
	Unit Name

Teachers
	Date of Last Submission

     

	DISTRICT BUDGET SUMMARY FORM

(Minn. Stat. § 123B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue1 
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	18,973,435
	21,245,309
	22,733,119
	     

	
All Other 01 Costs
	     
	6,627,538
	6,902,783
	7,284,058
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     


	Expenditures

	
All Salary/Benefits 2
	     
	497,136
	628,717
	700,000
	     

	
All Other 02 Costs
	     
	696,264
	677,081
	735,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	744,834
	799,426
	850,000
	     

	
All Other 04 Costs
	     
	245,959
	247,766
	270,000
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by all Settlements
	     
	     
	     
	     
	     

	Anticipated Cuts 5
	$     
	$     
	$     
	$     
	$     

	Did any settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X



	Narrative:       
District Characteristics:



	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
	     


	STRUCTURAL BALANCE INTERIM REPORT/ RESOLUTION
	ED-02330-02

	
	Page Four


	RESOLUTION FOR STRUCTURAL BALANCE

	WHEREAS, School District #721 has a tentative agreement with the Teachers on a contract covering July 1, 2005 to June 30, 2007; and

WHEREAS, Minnesota Statutes, § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and,

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in report forms; and,

WHEREAS, the attached calculations as contained in the report forms fulfill the disclosure and reporting requirements of said statute;

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that the tentative agreement with the Teachers does not cause structural imbalance of the School District’s budget during the period of the agreement.

The motion for adoption of  the foregoing resolution was duly seconded by Board Member       and upon vote being taken thereon, the following members voted in favor thereof:       and the following members voted against the same:      ; whereupon said resolution was declared duly passed and adopted.

	
Signature – Clerk, Board of Education
	4/17/06

Date
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	ED-02330-02


GENERAL INFORMATION AND INSTRUCTIONS:  The following forms and resolution were created for discretionary use at the local district for reporting purposes re: Structural Balance Legislation - Minn. Stat. § 123B.749.  The items are essentially the same as those found in the Structural Balance Narrative.

When the state web site was temporatily shut down for improvements, these items were formatted in a manner that saved local districts time in the process of structural balance reporting.  Now that the site is reactivated, districts may still choose to use these forms for use in local reporting and in hard copy reporting to MDE.

To gain access to the protected interactive Word file:

1.
Open up the file at the web site (which you already did to read this).  It is named Structural Balance-
Interim Forms-Resolution.
2.
Save the file to your computer as:  Your District Name-Structural Balance Template.  For example, save the Word file as Ashford-sb template forms.

3.
Close out the state web site.

4.
Open up your local template at your local site and complete shaded items.  If the Narrative area is used and too many lines are contained, it will push some or all of the district characteristics on to the next page.

5.
Move from box to box using the tab key.

If you are not sure of the directions for the individual item completion, check the Structural Balance Narrative at: 

http://education.state.mn.us/mde/Accountability_Programs/Program_Finance/Financial_Management/Structural_Balance/index.html
This site contains the narrative that has definitions of the footnotes.

If you have questions, contact Charles Speiker at 651/582-8737 or charles.speiker@state.mn.us
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	IDENTIFICATION INFORMATION



	District Name

New Prague Area Schools [fillin \#,##0.00] \# "#,##0.00" 
	District Number

721
	Unit Name

Transportation


	Date of Submission

     

	INDIVIDUAL SETTLEMENT BUDGET PROJECTION

(Minn. Stat. § 1213B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)Error! Bookmark not defined.

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures
	

	
Settlement Salary/Benefits 2
	     
	650,958
	764,854
	772,531
	     

	
All Other 01 Costs
	     
	24,950,015
	27,383,238
	29,244,646
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	
	
	
	     

	
All Other 02 Costs
	     
	1,166,986
	1,389,068
	1,435,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue  1
	     
	     
	     
	     
	     

	Expenditures

	
Settlement Salary/Benefits 2
	     
	     
	     
	     
	     

	
All Other 04 Costs
	     
	985,654
	1,041,647
	1,120,000
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by the Settlement
	     
	     
	     
	     
	     

	Actual Staff Count in the Unit 5
Affected by the Settlement
	     
	23.75
	26.88
	26.88
	     

	Anticipated Cuts 6
	     
	     
	     
	     
	     

	Did this settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X

Is this settlement the result of interest arbitration?  Check one:   Yes  FORMCHECKBOX 
   No X



	Narrative:       
District Characteristics:      


	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
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	IDENTIFICATION INFORMATION

	District Name

New Prague Area Schools
	District Number

721
	Unit Name

Transportation
	Date of Last Submission

     

	DISTRICT BUDGET SUMMARY FORM

(Minn. Stat. § 123B.749 Structurally Balanced School District Budgets)

	General Fund (01)
	(2005)
	(2006)
	(2007)
	(2008)
	(2009)

	Revenues (ALL General)

	
01 – Current Revenue
	     
	25,169,652
	27,477,717
	29,080,106
	     

	
Anticipated Revenue1 
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	18,973,435
	21,245,309
	22,733,119
	     

	
All Other 01 Costs
	     
	6,627,538
	6,902,783
	7,284,058
	     

	
	
	
	
	
	

	Fund (01) Balance 3
	3,163,451
	2,732,129
	2,061,754
	1,124,684
	     

	Food Service Fund (02)

	Revenues (ALL Food)

	
02  – Current Revenue
	     
	1,193,400
	1,305,798
	1,435,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	497,136
	628,717
	700,000
	     

	
All Other 02 Costs
	     
	696,264
	677,081
	735,000
	     

	
	
	
	
	
	

	Fund (02) Balance 3
	142,442
	168,856
	85,587
	85,587
	     

	Community Service (04)

	Revenues (ALL Community)

	
04  – Current Revenue
	     
	953,041
	1,047,192
	1,120,000
	     

	
Anticipated Revenue 1
	     
	     
	     
	     
	     

	Expenditures

	
All Salary/Benefits 2
	     
	744,834
	799,426
	850,000
	     

	
All Other 04 Costs
	     
	245,959
	247,766
	270,000
	     

	
	
	
	
	
	

	Fund (04) Balance 3
	100,946
	68,333
	73,878
	73,878
	     

	Staff Changes 4
 Affected by all Settlements
	     
	     
	     
	     
	     

	Anticipated Cuts 5
	$     
	$     
	$     
	$     
	$     

	Did any settlement cause structural imbalance in the budget?  Check one:  Yes  FORMCHECKBOX 
    No X



	Narrative:       
District Characteristics:



	State Aid Formula
	$4,601
	$4,783
	$4,974
	$4,974
	     

	District AMCPU’s
	3,591
	3,835
	4,000
	4,202
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	Pursuant to due call and notice thereof, a regular meeting of the School Board of Independent School District No. 721,New Prague, Minnesota, was held on the 17th day of, April 2006, at 6:30 PM .

	The following Board Members were present:     ,and the following Board Members were absent:      

	Board Member       introduced the following resolution and moved its adoption:      


	RESOLUTION FOR STRUCTURAL BALANCE

	WHEREAS, School District #721 has a tentative agreement with the Transportation on a contract covering July 1, 2005 to June 30, 2007; and

WHEREAS, Minnesota Statutes, § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and,

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in report forms; and,

WHEREAS, the attached calculations as contained in the report forms fulfill the disclosure and reporting requirements of said statute;

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that the tentative agreement with Transportation does not cause structural imbalance of the School District’s budget during the period of the agreement.

The motion for adoption of  the foregoing resolution was duly seconded by Board Member       and upon vote being taken thereon, the following members voted in favor thereof:       and the following members voted against the same:      ; whereupon said resolution was declared duly passed and adopted.

	
Signature – Clerk, Board of Education
	4/17/06

Date
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	RESOLUTION FOR STRUCTURAL BALANCE

	WHEREAS, School District #721 has a tentative agreement with the Clerical on a contract covering July 1, 2005 to June 30, 2007; and

WHEREAS, Minnesota Statutes, § 123B.749 (2004) requires a Board of Education to determine that any collective bargaining agreement does not cause structural imbalance; and,

WHEREAS, the School Board reviewed the budget impact of this agreement taking into account current state aid formulas and reasonable and comprehensive projections of ongoing revenues and expenditures for the period of agreement as contained in report forms; and,

WHEREAS, the attached calculations as contained in the report forms fulfill the disclosure and reporting requirements of said statute;

NOW, THEREFORE, BE IT RESOLVED, that the School Board of ISD 721 determines that the tentative agreement with the Clerical does not cause structural imbalance of the School District’s budget during the period of the agreement.

The motion for adoption of  the foregoing resolution was duly seconded by Board Member       and upon vote being taken thereon, the following members voted in favor thereof:       and the following members voted against the same:      ; whereupon said resolution was declared duly passed and adopted.

	
Signature – Clerk, Board of Education
	4/17/06

Date


· Standing Committee Reports

· Executive Board

· Strategic Leadership

· Technology & Staff Development

· Policy & Philosophy
·  High School Student Planner changes/additions

NPHS Student Planner

Changes/additions, 2006-2007

· Misc updates/changes to dates, names, etc.

· Addition of One Act Play and MSHSL Boys & Girls Interscholastic Sports and Fine Arts to co-curricular activities 

· Addition of Code Red to the Fire Drill section

· Addition of Bullying to the Hazing section

Addition to:

PARKING

· Tailgating is allowed in the NPHS parking lot ONLY.  

· Tailgating must end before the start of the event/activity.

· NO open fires or grills are allowed on school district property.

· Failure to purchase a parking permit will result in a citation.  

· Students who violate school parking regulations could have their vehicles towed.  Students/Parents will be responsible for the cost of the tow.

New verbiage for:

COMMUNICATION DEVICES 

All electronic devices including, but not limited to, cell phones, head phones, ear phones and headsets must be placed in your backpack, book bag, or pocket before entering the building.  These devices MUST remain in the student locker until the end of the school day.  NPHS educational school day begins at 7:30 a.m. and ends at 2:15 p.m.

Consequences:

Referral #1:  Confiscation of the device plus verbal warning.  Student will pick up the device at the end of school day from the Assistant Principal.

Referral #2:  Confiscation of the device plus after school detention.  Parent will pick up the device at the end of school day from the Assistant Principal.

Referral #3: (Insubordination) Confiscation of the device plus in-school suspension.  Parent will pick up the device at the end of school day from the Assistant Principal.

Referral #4:  (Insubordination)  Confiscation of the device plus out-of-school suspension.  (1 to 3 days)  Parent will pick up the device at the end of school day from the Assistant Principal.

· Early Kindergarten Start

Kindergarten Early Admission Policies and Procedures
The following policies and procedures shall govern early admission to the kindergarten program at New Prague Primary School:


1.
Only children who reach the age of five between September 1 and December 1 of the subsequent school year will be considered for enrollment.


2.
Parents residing in School District 721 who feel their child should enter kindergarten before age five must notify the school in writing by May 1 of the previous school year.  This notification should state in detail why they feel their



child should be considered for early admission.

3.
A $125 non-refundable fee PAYABLE IN ADVANCE is required to cover expenses of the testing procedure.


4.
After the letter has been received and the parents have given the school permission for testing, the child will be evaluated by the school psychologist.



The assessment will consist of the appropriate instruments for measuring

individual ability and achievement level and observation of child’s behavior while being assessed (typical for age and maturity).  Additional data may be collected through parent interview or interview with child’s pre-school teacher or daycare provider.  The test will be administered at New Prague Primary School.  Retesting will not take place, no matter what the results may be.


5.
When testing is completed, a team conference will be scheduled.  The team will consist of the building principal, school psychologist, parents, and any other representative or professional the school deems necessary.

6.
On the basis of the assessment data and other pertinent information, a decision will be made for or against early admission.



The assessment criteria would be:

· Social skills and maturity.

· Ability to problem solve and process new information.

· Determination of valid motivation of parent request.

· Individually administered, standardized intelligence test score within the high average to superior range, with strong emphasis on verbal skills as the Verbal IQ is considered a predictor of success in school.

· Informal test on school readiness.

7.
If a child is accepted for early admission, and after a certain amount of teacher-pupil contact, the kindergarten teacher determines that the child is not yet ready, the principal will notify the parents and the child will be dropped from the roll.

8.
Parents must realize that the assessments are used only as a guide and do not necessarily give a true indication of readiness.  Readiness can only be determined by the kindergarten teacher after there has been a certain amount of teacher-pupil contact.

· Review & Evaluation

· MRVSEC


· Dates to Note

	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting -  
	April 17 

(note date change)
	MS Resource Room
	6:30 PM

	Board Meeting
	April 24
	MS Resource Room
	6:30 PM

	SPECIAL Board Meeting
	May 1
	MS Resource Room
	6:30 PM

	Board Meeting
	May 8
	MS Resource Room
	6:30 PM

	Board Meeting
	May 22
	MS Resource Room
	6:30 PM

	NOTABLES
	
	
	

	SCALE
	April 21
	Prior Lake Fire Hall
	7:30 am

	MRVSEC
	May 3
	Jordan
	7:00 pm

	Sub Committee Meetings
	
	
	

	Strategic Leadership
	April 18
	District Office
	6:00 pm

	
	May 2
	District Office
	6:00 pm

	
	May 16
	District Office
	6:00 pm

	Policy & Philosophy
	 April 25
	District Office
	6:00 pm

	
	 May 9
	District Office
	6:00 pm

	
	May 23
	District Office
	6:00 pm

	Review & Evaluation
	April 19
	District Office
	8:00 am

	
	May 3
	District Office
	8:00 am

	
	May 17
	District Office
	8:00 am

	Executive Board
	April 12 for 4/24 
	District Office
	6:00 am

	
	April 19 for 5/1 special 
	District Office
	6:00 am

	
	April 26 for 5/8
	District Office
	6:00 am

	
	May 10 for 5/22
	District Office
	6:00 am

	
	 
	 
	 

	Buildings
	
	
	

	PAC
	
	
	

	Combined Intermediate/Primary School
	April 20
	IS Media
	7:00 pm


