Committee Items   07/24/06
· Journey of Excellence Mailing

· Superintendent Search

· MRVSEC Update
The MRVSEC Board at their July 19th meeting is considering and should approve a resolution to hire a ½ time Director for the 2006-07.  This would be pending on New Prague approving sharing Darren.  I am strongly recommending that you do this—after listening to Darren’s presentation—with the following information:

· We would share Darren through June, 2007.  One-half of his total salary and benefits would be paid by MRVSEC.

· We would hire a “Teacher on Special Assignment” internally to provide day-to-day administrative services to the buildings and staff and parents.  This position would begin in mid-August and end in mid-June (2 weeks before and two weeks after the school year schedule).

· In February and March we revisit the MRVSEC situation and status, along with the New Prague needs and plan for this arrangement to end at the end of June, 2007.

Based on the costs for Darren and for the Teacher on Special Assignment and replacement of that teacher by another hire the minimum savings that we would see is in the area of $15,000.  We would thus have 1.5 FTE “administrative” staff, gain a full-time person total (since Darren is ½ and ½ this past spring) and deliver solid services and support while actually saving money.

A formal Motion should be made and voted on Monday (to allow for posting, interviewing and hiring here in a timely manner), so you will have to go “out of committee”.  Motion would be:  to agree to “split” Darren’s time and costs with MRVSEC for the 2006-07 school year and to hire a Teacher on Special Assignment beginning mid-August, 2006 and ending mid-June, 2007.   

· Dates to Note

	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting
	August 14
	MS Resource Room
	6:30 PM

	Board Meeting
	August 28
	MS Resource Room
	6:30 PM

	Board Meeting
	September 11
	MS Resource Room
	6:30 PM

	NOTABLES
	
	
	

	MSBA Phase I & II training
	August 16
	Bloomington Sheraton 
	8:45 AM -4:00 PM

	Tour 

Raven Stream Elementary
	July 25
	300 11th Ave NW
	3:30 – 4:00 pm

	
	
	
	


