Committee Items   11/13/06
Supplemental Item:


Journey of Excellence/Preliminary Testing Scores
No packet Information
Supplemental Item:


Department of Education Transportation Audit Report

No packet information
· Search for Permanent Superintendent Discussion

No packet information

· Superintendent’s Goals

	Job Description  NP Superintendent  2006-07


	PRIMARY FUNCTION:  To administer and direct all functions of the school district in accordance with the policies and directions of the school board
	 Numbers in monthly columns refer to activities described separately.  Because these activities include confidential information, the list is not attached.

	Qualifications (3)

	

	Certification by the State of Minnesota
	# 340452 ,  renew  6/30/2011                     Endorsements:   District Supt.

                                                                                                Secondary School Principal

                                                                                                7-12 English/Language Arts

	Successful experience in educational administration

	Documented in resume and in reference letters; 11 years Supt. (8 in MN); 16 years as HS Principal; 6 Years as Asst. to Dean, Creighton U. School of Pharmacy

	Strong interpersonal and communication skills.
	Documented in resume and in reference letters

	                                                        Responsibilities  (11)


	Sep            Oct          Nov         Dec        Jan         Feb        Mar       Apr        May      Jun

	Maintain the focus of the school district on the education and welfare of the students

	1,5,9,17

22,42,43
	4,6,16,31

38, 39,41

45
	2,6
	
	
	
	
	
	
	

	Serve as the executive officer of the school district advising the school board on matters related to current and future operations of the district

	23,34,38,

40
	11,23,

34,40
	
	
	
	
	
	
	
	

	Provide the school board, school district staff, and the community with the leadership toward the goals and objectives for which the public schools are established.


	11,32,33,

37,45
	1,12,22

33,46,49


	11
	
	
	
	
	
	
	

	Assist the school board in the policy-making process

	2,10,14,

41
	21,40
	
	
	
	
	
	
	
	

	Organize and direct the instructional, administrative, and supporting staff and resources toward the mission and goals of the district instructional, administrative, and supporting staff and resources toward the mission and goals of the district.

	15,18,35,

39,44,46
	3,8,24,

29,53
	13
	
	
	
	
	
	
	

	Make administrative regulations, assign responsibility, and be responsible to the school board for the quality of the school program and the overall operation of the schools

	20,45,48
	5,10,34
	
	
	
	
	
	
	
	

	Communicate effectively with the school board, staff, and community on matters related to the mission and operation of the schools

	4,11,19,

27
	18,26,35

36,42,47,

52,56,57
	4,5,8

10
	
	
	
	
	
	
	

	Direct the personnel functions of the District

	3,8,49
	3,30,43,


	1
	
	
	
	
	
	
	

	Direct the planning and organization of a recommended annual budget to the school board
	8,13
	20,32

32
	
	
	
	
	
	
	
	

	Represent the school district at all appropriate public and private functions which impact the mission and operation of the district

	8,12,15,

21,25,30,

36,46,47
	2,7,13,15,17,19,25,

27,28,37,

48,50,51,

54,55
	7,12,14
	
	
	
	
	
	
	

	Interpret and implement the established policies of the school board

	2,41,50
	9,14,44
	3
	
	
	
	
	
	
	


	Sep 2006- Jun 2007 Goal Statements  (7)


	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Establish a formal gifted and talented philosophy  to be adopted by the Board and that would qualify for state program funding in district reserve.

	
	
	6 Mtg
	X
	
	
	
	
	
	

	Organize and implement community communications plan to promote district and lay groundwork for positive levy outcome:  (1) NP Times 6 articles   (2)  Interactive Web QQ    (3)  Community Leadership contacts (10 per month)     (4) Develop Key Messages


	
	1

2

3

4
	1

2

3
	1
2

3
	1
2

3
	1
2
	2
	1

2
	2
	

	Restore and implement a format and process for evaluation of Administrative Team (12) and Exec. Asst.


	
	X
goals
	
	X
	
	X
	
	X
	
	

	(1) Establish Steering Committee for developing and overseeing implementation of the 

      operating levy plan by February 1

(2) Establish a plan and timeline regarding an operating levy for communication to the 

      taxpayers for approval by the Board at the first meeting in March


	
	Com-munity

mtgs
	Com-munity

Mtgs

Bd

Wkshp
	
	
	1


	2
	
	
	

	(1) Develop an interim operating plan as a bridge to a new strategic plan to provide 

      continuity for the decisions that need to be made; include enrollment projections, etc.

 (2) include in this plan an analysis of administrative structure of the District for budget


	
	
	1
	2
	
	
	
	
	
	

	Develop an environment for Board’s sense of achievement and teamwork through:

 (1) re-establishment of  functioning committees (streamline)

 (2) chart of anticipated decisions

 (3) homework through leadership teams for timely communications


	1
	2

3
	3
	3
	3
	3
	3
	3
	3
	

	Establish frequent superintendent presence in the school buildings as a means of two-way communication, support, and first-hand reporting to the community


	X
	X
	X
	X
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Further suggestion:  Develop updated District Report Card when information is available


	
	
	
	X
	X
	
	
	
	
	


· Construction Update

Bid Award Recommendations for balance of the contracts for the NPHS BP#3 are being sent to you by email.  I will bring a hard copy to the pre-budget meeting tomorrow and copies of the bid tabs.  Please call with any questions.
· Overview of Instructional spending

Mr. Zivkovich will provide a re-allocation of the expenditures in the same format as the auditor’s presentation
· Special Education Update/New Prague Area Schools and MRVSEC

Mr. Kermes will give a PowerPoint presentation for the board on Special Education Updates
· Set Sub-Committee dates for December due to Truth in Taxation Meetings.

Due to the change of dates due to Truth in Taxation hearings and the holiday season, new dates will need to be chosen for the sub-committee meetings.
· Standing Sub-Committee Reports
· Executive Board

· Strategic Leadership

· Policy & Philosphy

· Review & Evaluation

· MRVSEC

· Dates to Note

Handicap Access for “Beauty & the Beast” Performances 

(this information has been sent to the New Prague Times and is also on the district website)

The alternative entrance for senior citizens, handicapped, and other impaired patrons is the entrance at the west side of the school in the lower level.  Patrons can enter the west entrance of the high school parking area and proceed straight past the main parking area and take a right into a small parking area behind the auditorium.  A set of double doors are there  which will be unlocked.  A wheelchair will be there for patrons to use.   Patrons can proceed down the hall and enter the auditorium from the lower level or they can proceed to the elevator and enter through the top of the auditorium.
	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting
	November 13
	MS Resource Room
	7:45 PM

	Board Workshop Session
	November 20
	High School Cafeteria Supper & Conference Room for  Meeting
	5:30 pm – 8:30 pm

	Board Meeting
	November 27
	MS Resource Room
	6:30 pm 

	Board Meeting
	December 5
	MS Resource Room
	7:00 pm

	Truth in Taxation
	December 5
	MS Resource Room
	6:30 pm

	Board Meeting
	December 12
	MS Resource Room
	6:30 pm

	Truth in Taxation Continution
	December 12
	MS Resource Room
	6:00 pm

	NOTABLES
	
	
	

	MSBA State Convention 
	January 10-12
	Minneapolis
	

	Deadline to RSVP for MSBA Convention
	November 1
	To Margaret
	

	NSBA National Convention

Registration opens Sept. 12
	April 14-17, 2007
	San Francisco
	

	American Education Week
	November 12-18
	
	

	Thanksgiving Break
	November 23 & 24
	
	

	Teacher Workshop/No School K-12
	December 8
	
	

	Sub Committee Meetings
	
	
	

	Strategic Leadership
	November 14
	District Office
	7:00 pm

	
	December  ???
	
	

	Policy & Philosophy
	 November 14
	District Office
	5:30 pm

	
	December  ???
	
	

	Review & Evaluation
	November 15
	Superintendent’s Office
	7:30 AM

	
	 December  ???
	  
	 

	Executive Board
	November 15
	District Office
	6:30 PM

	
	 November 29
	District Office
	 6:30 PM

	PAC DATES for School year 2006/2007
	
	
	

	High School
	December 11
	High School Conf. Rm
	7:00 pm

	
	March 5
	High School Conf. Rm
	7:00 pm

	Middle School
	November 27
	Media Center
	7:00 pm

	
	February 12
	Media Center
	7:00 pm

	
	March 19
	Media Center
	7:00 pm

	
	April 16
	Media Center
	7:00 pm

	Falcon Ridge Elementary
	November 9
	Media Center
	7:00 – 8:30  pm

	
	January 11
	Media Center
	7:00 – 8:30  pm

	
	February 8
	Media Center
	7:00 – 8:30  pm

	
	March 8
	Media Center
	7:00 – 8:30  pm

	
	April 19
	Media Center
	7:00 – 8:30  pm

	Eagle View Elementary
	January 11
	Media Center
	7:00 pm

	
	February 8
	Media Center
	7:00 pm

	
	March 8
	Media Center
	7:00 pm

	
	April 19
	Media Center
	7:00 pm

	Raven Stream Elementary
	November 9
	Media Center
	6:30 – 7:30 pm

	
	January 11
	Media Center
	6:30 – 7:30 pm

	
	February 8
	Media Center
	6:30 – 7:30 pm

	
	March 8
	Media Center
	6:30 – 7:30 pm

	
	April 19
	Media Center
	6:30 – 7:30 pm

	Special Education
	November 30
	CEC Conf Room
	 6:30 PM

	 
	Future dates TBD
	
	

	Buildings
	
	
	

	High School
	
	
	

	Veterans Day Program
	November 10
	High School Gym
	10:00 am

	All School Production “Beauty & the Beast  
	November  17, 18, 25,  November 19, 25, 26
	 High School Auditorium
	7:30 PM
2:00 PM

	Middle School
	
	
	

	 
	 
	 
	 

	Eagle View Elementary School
	
	
	

	Conferences
	November 9 & 16
	
	

	Holiday Store
	December 9
	Raven Stream 
	9 am – 1 pm

	
	
	
	

	Falcon Ridge Elementary School
	
	
	

	Veterans Day Program  
	November 10
	Falcon Ridge Gym
	2:30 pm

	Holiday Store
	December 9
	
	9 am – 1 pm

	Raven Stream Elementary School
	
	
	

	Veterans Day Program
	November 10
	
	

	Coffee & Conversation with Mr. Pribyl  
	November 17
	Room B115
	   9-10 AM

	Holiday Store
	December 9
	
	9 am – 1 pm


