Committee Items  07/16/07
· Levy election update
· Approval of Resolution for Levy (Immediate Action Requested)
Extract of Minutes of Meeting of
School Board of New Prague Public Schools,
Independent School District No. 721
State of Minnesota

Pursuant to due call and notice thereof, a regular meeting of the School Board of Independent School District No. 721 (New Prague), State of Minnesota, was held in said School District on Monday, July 16, 2007, at 6 p.m.

The following members were present:

The following members were absent:

Member ________________________ introduced the following resolution and moved its adoption:
NEW PRAGUE PUBLIC SCHOOL
INDEPENDENT SCHOOL DISTRICT NO. 721
RESOLUTION RELATING TO RENEWING GENERAL
EDUCATION REVENUE OF THE SCHOOL DISTRICT
AND CALLING A SPECIAL ELECTION THEREON
BE IT RESOLVED by the School Board (the “Board”) of New Prague Public Schools, Independent School District No. 721, State of Minnesota (the “School District”) as follows:
It is hereby found, determined, and declared as follows:
1.
The Board has investigated the facts and does hereby find, determine, and declare that it is necessary and expedient for the School District to renew its existing referendum revenue authorization of $453.00 per pupil and to increase that authorization by a maximum of $304.00 per pupil.  Beginning in taxes payable year 2008, the referendum revenue authorization would increase to $757.00 per pupil.  The proposed referendum revenue authorization would be applicable for five years unless otherwise revoked or reduced as provided by law.  
2.
The question of renewing and increasing the general education revenue of the School District shall be submitted to the qualified electors of the School District at a special election which is hereby called and directed to be held on Tuesday, November 6, 2007.
3.
Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for this special election are those precincts or part of precincts located within the boundaries of the school district, for which combined polling places have been designated by the school district for special school district elections.  The voting hours at those polling places shall be the same as those for the state general election, which are the hours between 7:00 a.m. and 8:00 p.m.
4.
The School District’s Clerk (the “Clerk”) is hereby authorized and directed to perform the following duties: 
(a)
provide written notice of the special election to the County Auditors of Scott, Le Sueur, and Rice Counties at least 53 days before the date of the special election; 
(b)
provide written notice of the special election to the Commissioner of Education at least 49 days before the date of the special election;
(c)
mail the Notice of Special Election (in substantially the form attached hereto) by first class mail to every taxpayer in the School District, at least 15 days but no more than 30 days prior to the date of the special election;
(d)
post the Notice of Special Election at the administrative offices of the School District, for public inspection, at least ten days before the date of the special election;
(e)
submit the Notice of Special Election to the Commissioner of Education and the county auditor of each county in which the School District is located at least 15 days prior to the date of the special election; 
(f)
publish the Notice of Special Election in the official newspaper of the School District once each week for at least two consecutive weeks, with the last publication being at least one week prior to the date of the special election; and
(g)
provide written notice of the special election to the secretary of state of the State of Minnesota in the manner prescribed by the secretary of state.
The Notice of Special Election shall be prepared in substantially the form attached as Exhibit A. 
5. The Clerk is authorized and directed to secure goldenrod colored ballot boxes for the deposit of ballots at each polling place and to acquire and distribute such election materials as may be necessary for the proper conduct of this special election.  The Clerk is authorized and directed to acquire and distribute such election materials and to take such other actions as may be necessary for the proper conduct of this special election and generally to cooperate with election authorities conducting other elections on that date. The Clerk and members of the administration are authorized and directed to take such actions as may be necessary to coordinate this election with those other elections, including entering into agreements with appropriate municipal and county officials regarding preparation and distribution of ballots or ballot cards, election administration, and cost sharing.
6. The Clerk is further authorized and directed to cause a goldenrod colored printed Ballot for the question to be prepared in accordance with Minnesota Statutes, Section 205A.08, Subdivision 4, for use at the special election, to cause a sample ballot to be posted in the administrative offices of the School District, for public inspection, at least four (4) days before the date of the special election and to cause a sample ballot to be posted at each polling place on the date of the special election. The Clerk is further authorized and directed to cooperate with the proper election officials to cause ballots or ballot cards to be prepared for use at said election. The ballot shall be in substantially the following form, with such changes in form and instructions as may be necessary to accommodate the use of an optical scan voting system:
SCHOOL DISTRICT QUESTION BALLOT

INDEPENDENT SCHOOL DISTRICT NO. 721
(NEW PRAGUE PUBLIC SCHOOLS)
STATE OF MINNESOTA
SPECIAL ELECTION
November 6, 2007
________________________________________________________________________
To vote for a question, fill in the oval next to the word "YES" for that question.
To vote against a question, fill in the oval next to the word "NO" for that question.
__________________________________________________________________________
SCHOOL DISTRICT BALLOT QUESTION 1
APPROVAL OF SCHOOL DISTRICT
REFERENDUM REVENUE AUTHORIZATION
The school board of Independent School District No. 721 (New Prague), State of Minnesota, has proposed to renew the school district’s existing referendum revenue authorization of $453.00 per pupil, which expires in taxes payable year 2007.  The school board has further proposed to increase its general education revenue by a maximum of $304.00 per pupil.  The total proposed referendum revenue authorization beginning in taxes payable year 2008 is $757.00 per pupil.  The proposed referendum revenue authorization would be applicable for five years unless otherwise revoked or reduced as provided by law.
Shall the existing referendum revenue authorization and increase in revenue proposed by the school board of Independent School District No. 721 (New Prague) be approved?




YES







NO


BY VOTING "YES" ON THIS BALLOT QUESTION, YOU ARE VOTING FOR A PROPERTY TAX INCREASE.
7. If the School District will be contracting to print the ballots for this special election, the Clerk is hereby authorized and directed to prepare instructions to the printer for layout of the ballot. Before a contract in excess of $1,000 is awarded for printing ballots, the printer shall furnish, in accordance with Minnesota Statutes, Section. 204D.04, a sufficient bond, letter of credit or certified check acceptable to the Clerk in an amount not less than $1,000 conditioned on printing the ballots in conformity with the Minnesota election law and the instructions delivered. The Clerk shall set the amount of the bond, letter of credit or certified check in an amount equal to the value of the purchase.
8. The individuals designated as judges for the state general election shall act as election judges for this special election at the various polling places and shall conduct said election in the manner prescribed by law.  The election judges shall act as clerks of election, count the ballots cast, and submit the results to the school board for canvass in the manner provided for other school district elections.
9. The special election shall be held and the returns made and canvassed in the manner prescribed by law, and the Board shall meet on or before November 13, 2007 (a date within seven days after the election) for the purpose of canvassing the results thereof.
EXHIBIT A
NOTICE OF SPECIAL ELECTION

INDEPENDENT SCHOOL DISTRICT NO. 721
(NEW PRAGUE PUBLIC SCHOOLS)
STATE OF MINNESOTA
NOTICE IS HEREBY GIVEN that a special election has been called and will be held in and for Independent School District No. 721 (New Prague), Minnesota, on November 6, 2007, between the hours of 7:00 a.m. and 8:00 p.m. to vote on the following question:
SCHOOL DISTRICT BALLOT QUESTION 1
APPROVAL OF SCHOOL DISTRICT
REFERENDUM REVENUE AUTHORIZATION
The school board of Independent School District No. 721 (New Prague), State of Minnesota, has proposed to renew the school district’s existing referendum revenue authorization of $453.00 per pupil, which expires in taxes payable year 2007.  The school board has further proposed to increase its general education revenue by a maximum of $304.00 per pupil.  The total proposed referendum revenue authorization beginning in taxes payable year 2008 is $757.00 per pupil.  The proposed referendum revenue authorization would be applicable for five years unless otherwise revoked or reduced as provided by law.
Shall the existing referendum revenue authorization and increase in revenue proposed by the school board of Independent School District No. 721 (New Prague) be approved?




YES




NO
PASSAGE OF THIS REFERENDUM WILL RESULT IN AN INCREASE IN YOUR PROPERTY TAXES.
The annual dollar increases for typical residential homesteads, apartments, commercial-industrial properties, and most other classes of property with the School District are shown in the table below.
	Taxable Market Value
	Estimated Taxes for Referendum Levy Only
Expiring                      Proposed                        Net Change

	$100,000
	-$80
	$143
	$63

	125,000
	-100
	179
	79

	150,000
	-120
	215
	95

	175,000
	-140
	250
	110

	200,000
	-160
	286
	126

	225,000
	-180
	322
	142

	250,000
	-199
	358
	159

	275,000
	-219
	393
	174

	300,000
	-239
	429
	190

	350,000
	-279
	501
	222

	400,000
	-319
	572
	253

	450,000
	-359
	644
	285

	500,000
	-399
	715
	316

	600,000
	-479
	858
	379

	800,000
	-638
	1,144
	506

	1,000,000
	-798
	1,430
	632

	2,000,000
	-1,596
	2,860
	1,264


For agricultural property (both homestead and non-homestead), the taxes for the proposed referendum will be based on the value of the house, garage and one acre of land. There will be no referendum taxes paid on the value of agricultural land and buildings. For seasonal recreational residential property (e.g., cabins), there will be no taxes paid for the proposed referendum.
 The polling places for this election and the precincts served by those polling places will be as follows:
	Polling Location
	City/Township

	
	

	Cedar Lake Town Hall (St. Patrick Social Hall)
	Cedar Lake Township
Helena Township

	
	

	New Market City Hall
	City of New Market
New Market Township

	
	

	City of Lonsdale – City Hall
	Erin Township
City of Lonsdale
Webster Township
Wheatland Township

	
	

	Intermediate School (C.E.C.) Gym Entrance
	Derrynane Township
Lanesburgh Township
City of New Prague Precinct #1
City of New Prague Precinct #2
Belle Plaine Township



Any eligible voter residing in the school district may vote at said election at the polling place designated above for the precinct in which he or she resides.  The polls for said election will be open between 7:00 a.m. and 8:00 p.m. on the date of said election.

A voter may be registered to vote to be eligible to vote in this election.  An unregistered individual may register to vote at the polling places on election day.
Dated: ______________, 2007
BY ORDER OF THE SCHOOL BOARD
/s/


School District Clerk
Independent School District No. 721
(New Prague Public Schools)
State of Minnesota
The motion for the adoption of the foregoing resolution was duly seconded by ______________ and upon vote being taken thereon, the following voted in favor thereof:
and the following voted against the same:
whereupon the resolution was declared duly passed and adopted.
STATE OF MINNESOTA



)







) SS
COUNTIES OF SCOTT, LE SUEUR, AND RICE
)

I, the undersigned, being the duly qualified and acting Clerk of New Prague Public Schools, Independent School District No. 721, State of Minnesota, hereby certify that the attached and foregoing is a full, true, and correct transcript of the minutes of a meeting of the school board of said district duly called and held on the date therein indicated, so far as such minutes relate to the calling of a referendum on revoking the existing referendum authority of said district and replacing that authority with a new authorization that would increase its general education revenue, and that the resolution included therein is a full, true, and correct copy of the original thereof.

WITNESS MY HAND officially as such clerk this _____ day of ________________, 2007.








School District Clerk








New Prague Public School








Independent School District No. 721







State of Minnesota
· Standing Committee Reports
· Executive Board
· Joint Powers Agreement with Scott Family Net (immediate approval requested)
JOINT POWERS AGREEMENT
FOR A
FAMILY SERVICES/CHILDREN’S MENTAL HEALTH COLLABORATIVE
SCOTT FAMILY NET
This Agreement is entered into by and between the following entities:  Scott County, by and through the Scott County Human Services and Corrections Departments, the Belle Plaine, Burnsville/Eagan/Savage, Jordan, New Prague, Prior Lake/Savage, and Shakopee School Districts, Minnesota River Valley Special Education Cooperative, Carver/Scott Educational Cooperative, and Scott-Carver-Dakota CAP Agency, Inc., all collectively referred to as the Parties.
WHEREAS, the above-named parties recognize and share a strong, vested interest in the well-being of families in Scott County; and

WHEREAS, the Parties administer a family services collaborative, pursuant to Minnesota Statute 124D,23, referred to as the Scott Family Net (Net), a jointly operated program to improve access, coordination and outcome of services provided to Scott County families; and

WHEREAS, the Parties also administer a children’s mental health collaborative, pursuant to Minnesota Statute 245.493 to jointly improve access and coordination of services to children and their families in targeted mental health populations; and
WHEREAS, such collaboratives may be merged,  pursuant to Minnesota Statute 245.493 subd. 1a, to provide a single integrated service system; and
WHEREAS,  a merged collaborative is an efficient and cost-effective method of carrying out the mission of the parties and further interagency cooperation to better serve Scott County families; and

WHEREAS, the Parties desire to provide easily accessible intake procedures and prompt referrals to the necessary primary or specialized services to better and more efficiently serve their client families.  Such rapid and coordinated response necessitates the exchange of client data;

NOW, THEREFORE, in consideration of the mutual promises and benefits that each party shall derive herefrom, the Parties hereby enter into this agreement for joint creation, facilitation and operations of the Scott Family Net.
A. Scope of Agreement.
The purpose of this agreement is to develop and provide an accessible, coordinated, effective, efficient and cost-effective method of providing services related to the social service responsibilities of the various parties for families within Scott County, specifically including families of children in need of mental health services,.
B. Governing Board.
For the purpose of facilitating this agreement, a governing board shall be formed and operate pursuant to the Scott Family Net Governing Rules (“Governing Rules”), which shall be set out under a separate agreement.
C. Financial Resources.
Each Party agrees to contribute financial resources, , or in-kind donations, to an integrated fund to be administered by the governing board as set out in the Governing Rules, to provide for the integrated service system and fund additional or supplemental services.  
D. Amendment of Agreement.
This agreement may be amended upon agreement of the Parties authorized and signed in same manner as this agreement.
E. Term of Agreement.
This agreement supersedes any prior joint powers agreements for family or mental health services among the parties.  The term of this agreement shall commence on __________, 2007, the date of signature by the Parties notwithstanding, and shall continue in effect unless terminated by law or according to the provisions herein.  The Parties understand that this agreement shall become null and void in the event a different governing structure is adopted by the Parties.
F. Termination/Withdrawal.
Any Party may terminate its participation upon sixty (60) days written notice to the other Parties.  Each party shall pay its share of any agreed upon expenses, incurred or liable, through the termination date.  There must be participation by Scott County, one school district or special education cooperative, one mental health entity, one juvenile justice or correction entity, one community action agency and one public health entity or this agreement shall be null and void.
G. Indemnification/Insurance.
Each Party shall be liable for its own acts to the extent provided by law.  Each Party, hereby agrees to indemnify, hold harmless and defend the other parties, including the school districts, their officers and employees against any and all liability, loss, costs, damages, expenses, claims or actions, including attorney’s fees which the others may hereafter sustain, incur or be required to pay, arising out of or by reason of any act or omission of the Party, its agents, servants or employees, in the execution, performance, or failure to adequately perform its obligations pursuant to this agreement.
The Belle Plaine, Burnsville/Eagan/Savage, Jordan, New Prague, Prior Lake/Savage, and Shakopee School Districts, Minnesota River Valley Special Education Cooperative, and Carver/Scott Educational Cooperative shall each obtain a policy of public liability insurance protecting itself and its officers, agents and employees against any usual and customary public liability claims in amount which shall, at a minimum, comply with Minn. Stat. 466.04.  Each policy of insurance shall name the other parties and their officers, agents and employees as additional named insureds.  Said policy shall be kept in effect during the entire term of this Agreement.  A copy of the policy shall be provided to the other parties upon request.
H. Severability. 
The provisions of this agreement shall be deemed severable.  If any part of this agreement is rendered void, invalid, or unenforceable, such rendering shall not affect the enforceability and validity of the remainder of this agreement unless the part or parts which are void, invalid or otherwise unenforceable shall substantially impair the value of the entire agreement with respect to any Party.
IN WITNESS WHEREOF, the Parties have caused this agreement to be adopted by their respective officers:
SCOTT COUNTY
BY:
                                                                        
DATE:  





Barbara Marschall, Chair of the Board
ATTEST:                                                                       





  
    David J. Unmacht, County Administrator
APPROVED AS TO FORM:
Jeanne Andersen for Pat Ciliberto
Scott County Attorney
BELLE PLAINE SCHOOLS ISD #716
By:







DATE:  





Chair of the Board
BURNSVILLE/EAGAN/SAVAGE SCHOOLS  ISD 191
By:







DATE:  





Chair of the Board
JORDAN SCHOOLS ISD #717
By:







DATE:  





Chair of the Board
NEW PRAGUE SCHOOLS ISD #721
By:







DATE:  





Chair of the Board
PRIOR LAKE/SAVAGE SCHOOLS ISD #719
By:







DATE:  





Chair of the Board
SHAKOPEE SCHOOLS ISD #720
By:







DATE:  





Chair of the Board
MINNESOTA RIVER VALLEY SPECIAL EDUCATION COOPERATIVE
By:







DATE:  





Chair of the Board
CARVER-SCOTT EDUCATIONAL COOPERATIVE
By:







DATE:  





Chair of the Board
SCOTT-CARVER-DAKOTA CAP AGENCY, INC.
By:







DATE:  





Chair of the Board
SCOTT FAMILY NET

GOVERNING RULES 
Authority and Premises:
WHEREAS, Scott Family Net (“SFN”) was formed through agreement by the Parties, Scott County, by and through the Scott County Human Services and Corrections Departments, the Belle Plaine, Burnsville/Eagan/Savage, Jordan, New Prague, Prior Lake/ Savage, and Shakopee School Districts, Minnesota River Valley Special Education Cooperative, Carver/Scott Educational Cooperative, and Scott-Carver-Dakota CAP Agency, Inc., on April 2, 1996; and, 
WHEREAS, the Agreement of the Parties directs the formation of a Governing Board (“Board”) that shall operate according to Governing Rules (“Rules”); and
WHEREAS, the Parties agree that the needs of children cross over the boundaries of the existing, categorical agencies and that services need to be coordinated across traditional service systems; and,
WHEREAS, the Parties agree that an integrated system should be built upon existing agencies and that system redesign consists in large part of redefining relationships among agencies; and,
WHEREAS, the Parties and the Rules have as their purpose to establish an integrated service delivery system that includes informal community resources in the care planning for children; and,
WHEREAS, the Parties and the Rules are committed to supporting efforts to provide expanded prevention and early intervention services for children and their families;
NOW, THEREFORE, the Governing Board hereby adopts as its Governing Rules the following:
Section 1:  Purpose of SFN
1.1
The mission of SFN is:
Together with the families of Scott County, we are partners committed to building healthy communities through the integration of formal and informal resources, which will enable families to achieve their goals.
1.2
The primary goals of SFN are:
· To improve services of family preservation, early intervention and prevention in order to reduce the number of out of home placements.
· To provide adequate access to services and reduce gaps in service through addressing differences between agencies and concentrating on partner strengths.
· To improve coordination efforts in order to better service children and families though communication between partners and nurturing informal networks.
· To report data so as to maximize financial support of these goals.
1.3
The SFN philosophy supports the following general goals:
A. Integrated Service Delivery System – Integrated Service Delivery including Service Coordination, Access to Information, Enhanced Referral, Informal Resources; Integrated Fund; Joint Powers; and, Collaborative Strategic Planning.
B. Academic Success – All children and youth achieve their individual educational goals.
C. Adequate Economic Resources – All family members eligible to work have the resources to obtain and maintain employment.
D. Strong Adult Relationships – All children have consistent and supportive adult relationships.
E. Basic Needs – All children and their families have access to resources that meet their basic needs, including health, shelter, food, clothing & education.
F. Supported by Their Community – All children and their families have access to informal resources provided by their community.
G. Safe and Stable Living Environment – All children have a safe and permanent living situation that is the least restrictive in nature.
H. Family Functioning – Improved family-functioning for all children and their families.
Section 2: SFN Operation
The SFN shall operate as a multi-disciplinary, wraparound service group to provide services, guidance and case management to families or clients and their families (“Client”) in order to meet the mission and goals of the SFN.
The SFN shall accomplish these tasks by creating and utilizing an Advisor Team to assist and direct Family Teams in addressing particular needs and barriers for clients and their families.
2.1.1
Family Teams.  Family Teams are groups formed by the Client that function as a central decision-making unit for how resources shall be used for each family. The Family Team shall always include the Client.  The Client shall determine the other members of the Family Team and shall be encouraged to include key service providers when multiple agencies are involved, as well as informal community-based supports such as extended family, friends, neighbors or representation from the local informal support network
2.1.2
Each family team shall have an identified Resource Coordinator responsible for pulling together the Family Team on behalf of the Client. Any service provider trained as a Resource Coordinator should be willing to fill this role if that is the Client’s choice or consensus of the team members.  The Resource Coordinator shall provide feedback to a service provider and the provider’s supervisor if the overall goals of the SFN are not being met.  
2.1.3
The Family Team Shall:
A. Maintain and support an environment consistent with the SFN philosophy.
B. Help the Client assess and prioritize their goals based on the child and family’s strengths and needs.
C. Establish a Unified Family Service Plan using the wraparound process.
D. Develop strategies for the provision of supports and services according to the Unified Family Service Plan.
E. Monitor progress toward achieving the goals identified in the Unified Family Service Plan. 
F. Meet at the direction of the family’s Resource Coordinator.
G. Manage family transition out of formal services into the primary care network of their community.
H. Monitor case to avoid duplication of services among providers.
2.2.1
Advisor Team.  The membership of the Advisor Team shall be through appointment by each SFN Party agency from their current personnel.  The Advisor Team shall function as the developers of the SFN service delivery model and make recommendations regarding the model to the Governing Board through an Advisor Representative.  Party appointments will be based on the qualifications needed to carry out the SFN Advisor role as described in the Advisor Role Description.  The term of the Advisor assignment is four years; however a Party may reassign an Advisor for consecutive terms. 
2.2.2 The Advisor Team composition shall equal up to fourteen (14) members with representation as follows:
A. One (1) representative from each general education school district 
B. Up to Four (4) representatives from Scott County Community Services
C. One (1) representative from the CAP Agency
D. One (1) representative from MRVSEC on behalf of special education
E. One (1) representative from CSEC on behalf of alternative education
F. One (1) representative from Scott County Community Corrections 
2.2.3
The Advisors shall:
A. Maintain and support an environment consistent with the SFN philosophy.
B. Support service models as part of the Service Integration Development Team.
C. Develop an integrated service delivery system.*
D. Collect and review evaluation data related to collaborative outcomes.* 
E. Integrate SFN operations into partner agencies.
F. Establish protocols for implementing an integrated service delivery system.*
G. Convene Review Groups to authorize provision of services and supports according to the unified family service plan.
H. Advise the Governing Board with regard to Advisor Team composition.
I. Provided a reporting function to the Governing Board.*
J. Advise the Governing Board with regard to expanding the operational target population.*
2.2.4
The above items with an asterisk indicate functions that are required of the Scott County Children’s Mental Health Local Coordinating Council that are fulfilled through the Scott Family Net collaborative in partnership with the Scott County Mental Health Advisory Council.
2.3.1
Executive Assistant to the Governing Board.  The Governing Board may choose to hire an Executive Assistant who shall be selected by the Governing Board and shall be responsible for the day to day management of collaborative activities. The Executive Assistant provides direct support to the Governing Board and its functions.  Workload of the Executive Assistant is monitored by the Governing Board Chairperson, and personnel issues are administered by the hiring agency’s Governing Board representative.  The hiring agency shall be designated prior to the selection of the Executive Assistant.
2.3.2
The Executive Assistant to the Governing Board shall:
A. Compile financial information, prepare drafts of annual budget, and monitor line item expenditures.
B. Coordinate and maintain Local Collaborative Time Study system.
C. Provide general or technical information in response to oral or written inquires from other agencies.
D. Examine documents, forms and other materials for correctness and eligibility, and to assure compliance with laws, statutes and grant requirements.
E. Provide significant input in the preparation, implementation and enforcement of administrative policies.
F. Assemble information for, and edit, annual and other periodic reports.
G. Record and maintain complex, confidential, or involved files, records, schedules and statistics and prepare reports from such information.
H. Coordinate projects and be responsible for clerical deadlines.
I. Perform necessary tasks for SFN meetings.
If the Governing Board chooses not to hire an Executive Assistant, the Governing Board shall be responsible to assure items A through I.
2.4
 Parties
2.4.1
The Scott County Board of Commissioners shall:
A. Designate a representative to the Governing Board.
B. Assign staff to the operation of the integrated service system as needed to accomplish the mission of the SFN.
C. Provide or continue to provide service coordination designed to help children and their families access needed services and to prevent the out-of-home placement of children.
D. Serve as Fiscal Agent via Scott County Community Services for the Integrated Fund
E. Require Public Health and Corrections Agencies to participate in the Local Collaborative Time Study under terms and conditions agreed to between the County and the MN Department of Human Services and to contribute the funds to the Integrated Fund.
F. Maximize systems change by working toward intentionally identifying funds that allow for individualized and creative service delivery strategies.
G. Work with other collaborative partners to identify and maximize revenue enhancement opportunities.
2.4.2
The CAP Agency Board of Directors Agrees to:
A. Designate a representative to the Governing Board.
B. Assign staff to the operation of the integrated service system as needed to accomplish the mission of the SFN.
C. Provide or continue to provide service coordination designed to help children and their families access needed services and to prevent the out-of-home placement of children.
D. Maximize systems change by working toward intentionally identifying funds that allow for individualized and creative service delivery strategies.
E. Work with other collaborative partners to identify and maximize revenue enhancement opportunities.
2.4.3
The Carver-Scott Education Cooperative Board of Directors Agrees to:
A. Designate a representative to the Governing Board.
B. Assign staff to the operation of the integrated service system as needed to accomplish the mission of the SFN.
C. Provide or continue to provide service coordination designed to help children and their families access needed services and to prevent the out-of-home placement of children.
D. Maximize systems change by working toward intentionally identifying funds that allow for individualized and creative service delivery strategies.
E. Work with other collaborative partners to identify and maximize revenue enhancement opportunities.
2.4.5 2.4.4
The Boards of Education from Belle Plaine School District #716, 
Burnsville-Eagan-Savage School District #191, Jordan School District  #717, New Prague School District #721, Prior Lake-Savage School District #719, Shakopee School District #720, and the Minnesota River Valley Special Education Cooperative Board of Directors, agree to:
A. Designate representatives to the Governing Board.
B. Assign staff to the operation of the integrated service system as needed to accomplish the mission of the SFN.
C. Provide or continue to provide service coordination designed to help children and their families access needed services and to prevent the out-of-home placement of children.
D. Participate in the Local Collaborative Time Study under terms and conditions agreed to with the MN Department of Human Services and contribute earnings to the Integrated Fund.
E. Maximize systems change by working toward intentionally identifying funds that allow for individualized and creative service delivery strategies.
F. Work with other collaborative partners to identify and maximize revenue enhancement opportunities.
Section 3: Collaborative Finances & Integrated Fund
3.1
The Parties agree to establish an Integrated Fund for the purposes of financing individualized care plans and collaborative administration to integrate service systems and increasing the flexibility of funding sources. The Integrated Fund will be used to purchase and coordinate the provision of supports, interventions and services for children and families in the Target Population, to address gaps in service delivery as identified and prioritized at the annual SFN Strategic Planning meeting, and to administrate these functions.
3.2       The Parties agree that the Integrated Fund shall be under the direct control of the SFN Governing Board and shall be administered under the Governing Board’s control by such fiscal agent as the Governing Board shall choose.
3.3.1
Scott County will act as fiscal agent for SFN revenues.
3.3.2
Parties agree to report all LCTS expenditures according to the accounting system required by the State of Minnesota in the LCTS contract.
3.3.2.1  Paybacks - If at any time a disallowance is imposed on Scott County by the State or Federal government relating to activities that were funded with collaborative monies, Scott County may opt to demand immediate payment from the Integrated Fund balance upon notice or withhold or deduct from any future payment, a pro-rata share of any such payback.
3.3.2.2
If the Integrated Fund balance is not adequate to repay the disallowance and future payments are not adequate to cover the remainder, the partner agencies shall pay in proportion to voting members of the Governing Board.  
3.3.2.3  Scott County shall give written notice of disallowance.  Partners will have one year to cover the remainder if the county can carry a small deficit for that period of time. If immediate payback is requested in writing with the notice, payment shall be due from the Parties to the County within thirty (30) days.
3.4
Each of the Parties to this Agreement may commit both monetary and in-kind resources to the Integrated Fund so as to ensure a flexible pool of resources over which the SFN as a whole is responsible for administrating. A monetary value shall be assigned to in-kind resources by agreement between the contributor and the Governing Board.
3.5.1
The Parties agree that the Integrated Fund shall constitute a single financial statement whereby an individual partner agency may institute the following account method:
3.5.2
Combination Account System.  The combination account system is used when individual partners commit in-kind services or the combination of in-kind services plus dollars to the integrated fund. In-kind services would be accounted for in the multiple account portion of this model with the other resources being deposited in the single account for disbursement:
A. To purchase and coordinate the provision of supports, interventions and services for children and families in the Target Population; 
B. To address gaps in service delivery as identified and prioritized at the annual SFN Strategic Planning Summit; and,
C. To administrate functions of an integrated service system.  
3.5.3
The expenditure of these resources, both the dollars and in-kind contributions, shall be under the direction of the collaborative as a whole through the Governing Board.
3.6
The Parties shall provide a financial report to the SFN for the resources committed to and expended from the Integrated Fund.  The Financial Report shall include in-kind resources.  The Parties are responsible to establish a process for tracking the in-kind contributions made to the Integrated Fund, and to designate a contact person for the purposes of preparing the necessary Financial Reports for the resources that it commits to and expends from the Integrated Fund.
3.7
Grants and contributions committed to the SFN shall be maintained by the fiscal agent in the Integrated Fund and shall not be considered as contributions from any particular Party or Parties.
Section 4: Data Practices and Procedures
All Parties agree to establish data practices that conform to state and federal statutes and rules regulating data, particularly the collection, creation, receipt, maintenance, or dissemination of private data on individuals as defined and regulated by the Minnesota Government Data Practices Act. Minn. Stat. Ch.13, and or any other applicable state statute and rules.  Parties further agree to establish practices for student data that conform to the federal Family Education Rights and Privacy Act of 1974 (FERPA).  
Section 5: Insurance and Indemnification 
5.1.2 Individual Parties shall be responsible for insurance coverage of its own employees or officials engaged in the activities of the SFN including but not limited to signatories of this Agreement, members of the Governing Board or any advisory committee, council, or task force, staff employed by a Party and assigned to the SFN or activities of the SFN, and volunteers while performing duties for the SFN.
5.1.3 The Belle Plaine ISD #716, Burnsville/Eagan/Savage ISD #191, Jordan ISD #717, New Prague ISD #721, Prior Lake/Savage ISD #719, Shakopee ISD #720, Minnesota River Valley Special Education Cooperative and the Carver Scott Educational Cooperative shall each obtain a policy of public liability insurance protecting itself and its officers, agents, and employees against any usual and customary public liability claims in amounts which shall, at a minimum, comply with Minn. Stat. 466.04.  Each policy of insurance shall name the SFN and its partners, Steering Committee members, officers, agents, employees and volunteer workers as additional named insureds.  Said policy shall be kept in effect during the entire term of this Agreement.  A copy of the policy shall be provided to SFN upon request.
5.1.4 It is understood and agreed that all liability shall be limited by the provisions of  Minn. Stat. Ch. 466 (Tort Liability, Political Subdivisions) and other applicable law and that such liability limits shall apply to any and all signatories to this Agreement and to any and all individuals while performing duties for the SFN.  Any requirements under these provisions are not intended to act as a waiver of any limits of liability.
5.2.1
Mutual Indemnification.  The Parties shall save and protect, hold harmless, indemnify, and defend the SFN, including its Steering Committee, officers, employees and volunteer workers, and other Parties against any and all liability, causes of action, claims, loss, damages or cost and expense arising from, allegedly arising from, or resulting directly or indirectly from any professional errors and omissions and/or negligent acts and omissions of the Parties in the performance of this contract. 
Section 6: Dispute Resolution
6.1.1
Party Disagreement - In the event of a disagreement between two or more Parties to this Agreement, Parties agree to abide by the following dispute resolution protocol:
6.1.2
Step One: The grieving Parties will attempt to work out the dispute through informal communication facilitated by the Board Chairperson.
6.1.3
Step Two: The grieving Parties will notify members of the Governing Board in Writing of the nature of the dispute and request the Board to hear the dispute at its next regular meeting and seek resolution at the meeting.  Discussion will comply with the state’s Open Meeting Law. Minn. Stat. Sect. 471.705.
6.1.4
Step Three: If resolution is not achieved at the meeting described in Step Two, the Board shall designate a sub-committee to take the matter under advisement and, at its following regular meeting, recommend a resolution to the grieving Parties, who must decide whether to accept the recommendation.
6.1.5
Step Four: The grieving Parties will submit the dispute to mediation by a neutral third party.  The Board will be a separate party to the mediation.  The cost of mediation shall be equally distributed among grieving Parties.
6.1.6
Step Five: The grieving Parties will submit the dispute to binding arbitration.  The cost of arbitration shall be equally distributed among grieving Parties.
6.1.7
Step Six: Upon resolution of the dispute, a joint communication will be issued to all affected parties.
6.2.1 SFN and Provider Disagreement - Contracts between the SFN and service providers must include dispute resolution provisions whenever feasible.
6.3.1
Client Family Disagreements - Parties agree that families receiving services or supports through the SFN model of coordinated service delivery are key decision makers in all actions and decisions regarding their children.  However, in the event of a dispute between the SFN and/or a provider and a family receiving services or supports through the SFN, the Parties to this Agreement will abide by the following dispute resolution protocol:
6.3.2
Step One: Any SFN-trained staff, Board member, advisor or volunteer, upon learning by verbal or written means about any substantial grievance of a family being served through the SFN against the SFN, the SFN-trained staff or actions of the SFN or SFN-trained staff, must notify the Resource Coordinator for the Family Team and the SFN Executive Assistant.
6.3.3 
Step Two: The Family Team will invite the Family to a meeting of the Team within 20 days to describe the nature of the grievance.  The family may invite an advocate or advocates of its choice.  Either the Family or the Team may invite any third party that it believes may facilitate resolution.  The Family Team will attempt to resolve the grievance informally.
6.3.4 Step Three: Either the family or the SFN may request mediation by a neutral party agreeable to all parties to the dispute.  Participation in mediation is voluntary for all parties.  Mediation must be completed within 20 days.  
6.3.5 Nothing in this protocol restricts a family’s due process rights under rule or law.
Section 7: Amendments to the Agreement
7.1 Annually-renegotiated Integrated Fund contributions shall be deemed to be incorporated into this Agreement by attached supplement.  
7.2
Any amendment to these rules shall only become effective upon adoption by the Board and shall be incorporated into this agreement by written supplement.
Section 8: Withdrawal and Termination
8.1
Any Party may withdraw from the SFN by passage of a resolution by its governing board declaring its intent to withdraw on a specific date, which date shall not be less than 180 days from the date of the resolution and receipt of that resolution by the SFN Governing Board.
8.2
Where a Party exercises its option to withdraw, the withdrawing Party shall remain liable for fiscal obligations incurred prior to the effective date of withdrawal, including any payback of funds arising out of periods prior to the withdrawl, but shall incur no additional fiscal liability beyond the effective date of withdrawal.
8.3
The withdrawing Party shall not be entitled to a refund of contributions made to the Integrated Fund or other fees paid to operate the SFN.
8.4
Notwithstanding Parties’ authority to withdraw, these Rules and the Governing Board created thereby shall continue in force until all participating Parties mutually agree to terminate this Agreement by joint resolution of the Parties, or until necessitated by law or decision of a court of competent jurisdiction.  After the effective date of termination the Governing Board shall continue to exist for the limited purpose of discharging the debts and liabilities of the SFN, settling its affairs, and disposing of Integrated Fund assets, if any.
Section 9: Severability
The provisions of these Rules are severable.  If any section, paragraph, subdivision, sentence, clause, or phrase of the Rules is held to be contrary to law, rule, or regulation having the force and effect of law, such decision shall not affect the remaining portions of the Rules.
Section 10: Access to Books and Records
In accordance with Minn. Stat. Section 16C.05, Subdivision 5, each Party agrees to make its books and records relating to its participation and performance under this collaboration available to each other Party, the State Auditor or other entity as required by law, and to keep such documentation for six years following termination of this Agreement.
Section 11: Effective Date
These Governing Rules shall be in effect upon adoption by the Governing Board and shall remain in effect until the SFN is terminated or otherwise dissolved or until they are otherwise amended.
IN WITNESS WHEREOF the Governing Board, by official actions, have caused these Governing Rules to be adopted by their respective officers:
SCOTT COUNTY
BY:
                                                                        
DATE:  





Barbara Marschall, Chair of the Board
ATTEST:                                                                       





  
    David J. Unmacht, County Administrator
APPROVED AS TO FORM:
Jeanne Andersen for Pat Ciliberto
Scott County Attorney
BELLE PLAINE SCHOOLS ISD #716
By:
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Chair of the Board
BURNSVILLE/EAGAN/SAVAGE SCHOOLS  ISD 191
By:
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Chair of the Board
JORDAN SCHOOLS ISD #717
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Chair of the Board
NEW PRAGUE SCHOOLS ISD #721
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Chair of the Board
PRIOR LAKE/SAVAGE SCHOOLS ISD #719
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Chair of the Board
SHAKOPEE SCHOOLS ISD #720
By:







DATE:  





Chair of the Board
MINNESOTA RIVER VALLEY SPECIAL EDUCATION COOPERATIVE
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Chair of the Board
CARVER-SCOTT EDUCATIONAL COOPERATIVE
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Chair of the Board
SCOTT-CARVER-DAKOTA CAP AGENCY, INC.
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· Schedule date & time for Special Board Meeting following closing of filing of candidates withdrawal period (cannot begin before 5:00 PM on July 19, 2007)
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· 612 Development of Parental Involvement Policies for Title 1 Programs
APPROVED VERSION
Policy 612.1

DEVELOPMENT OF PARENTAL INVOLVEMENT

POLICIES FOR TITLE I PROGRAMS

[NOTE: This policy reflects recent federal statutory changes which require 

school districts and schools to meet with parents and jointly develop parental 

involvement policies at both a district wide and school building level. This 

policy lists the required components of the parental involvement policies 

described herein and serves as a framework for their development. The policies 

and these components are mandatory in order for the school district to receive 

federal funds under this program.] 

I.
PURPOSE 

The purpose of this policy is to encourage and facilitate involvement by parents of students participating in Title I LEA in the educational programs and experiences of students. The policy shall provide the framework for organized, systematic, ongoing, informed and timely parental involvement in relation to decisions about the Title I services within the school district. The involvement of parents by the school district shall be directed toward both public or private school children whose parents are school district residents or whose children attend school within the boundaries of the school district. 

II.
GENERAL STATEMENT OF POLICY 

It is the policy of the school district to plan and implement, with meaningful consultation with parents of participating children, programs, activities and procedures for the involvement of those parents in its Title I programs. 

It is the policy of the school district to fully comply with 20 U.S.C. § 6319  which requires the school district to develop jointly with, agree upon with, and distribute to parents of children participating in Title I programs written parental involvement policies. 

III.
DEVELOPMENT OF DISTRICT LEVEL POLICY 

The school board will direct the administration to develop jointly with, agree upon with, and distribute to, parents of participating children a written parental involvement policy that will be incorporated into the school district's Title I plan. The policy will establish the expectations for parental involvement and describe how the school district will: 

Involve parents in the joint development of the school district's Title I plan and the process of school review and improvement; 

Provide the coordination, technical assistance, and other support necessary to assist schools in planning and implementing effective parental involvement; 

Build the schools' and parents' capacity for strong parental involvement; 

Coordinate and integrate parental involvement strategies with similar strategies under other programs, such as Head Start, Even Start, the Parents as Teachers Program, the Home Instruction Program for Preschool Youngsters, and state-administered preschool programs; 

Conduct, with the involvement of parents, an annual evaluation of the content and effectiveness of the parental involvement policy and identify barriers to greater participation, particularly with parents who are economically disadvantaged, disabled, have limited literacy or English proficiency, or who are of a racial or ethnic minority; 

Use the findings of the evaluations to design strategies for improving and revising, if necessary, the district-level and school-level parental involvement policies; and 

If the school district's Title I plan is not satisfactory to the parents of participating children, the school district will submit any parent's comments with the plan when the plan is submitted to the state. 

IV.
DEVELOPMENT OF SCHOOL LEVEL POLICY 

The school board will direct the administration of each school to develop (or amend an existing parental involvement policy) jointly with, and distribute to, parents of participating children a written parental involvement policy, agreed upon by such parents, that shall describe the means for carrying out the federal requirements of parental involvement. 

The policy will describe the means by which each school with a Title I program will: 

Convene an annual meeting, at a convenient time, to explain to parents of participating children the program, its requirements, and their right to be involved; 

Offer a flexible number of meetings, transportation, child care, or home visits, to facilitate parental involvement; 

Involve parents in the planning, review, and improvement of the parental involvement programs, including the school parental involvement policy and the joint development of the school-wide program plan, unless the school already has a program for involving parents in the planning and design of its programs that would adequately involve parents of participating children; 

Provide parents of participating children with: timely information about Title I programs; school performance profiles as required by law and their child's individual student assessment results along with an interpretation of the results; a description and explanation of the curriculum in use, the forms of assessment used and the proficiency levels students are expected to meet; the opportunity to make suggestions, share experiences with other parents and participate in decisions relating to their child's education; timely responses to parents' suggestions; and 

Submit any parent's comments on the school-wide program plan when it is submitted to the school district. 

As a component of this policy, each school shall develop with parents a school/parent compact which outlines how parents, staff, and students will share the responsibility for improved student achievement and attainment of state standards. The compact will: 

Describe the school's responsibility to provide high-quality curriculum and instruction in an environment that will enable participating students to meet state student performance standards; 

Describe the ways each parent will be responsible for supporting their children's learning by monitoring school attendance and homework completion, monitoring television watching, volunteering in the classroom, and participating in discussions about their children's education and use of extracurricular time. 

Address the importance of communication between teachers and parents on an on-going basis through the use of: 

Annual parent-teacher conferences to discuss the compact and the child's achievement; 

Frequent progress reports to the parents; and 

Reasonable access to staff, opportunities to volunteer, participate, and observe in the child's classroom. 

To ensure effective involvement of parents and to support a partnership among the school, parents, and community to improve student achievement, the policy will describe how each school and the school district will: 

Provide assistance to participating parents in such areas as understanding federal and state education goals, state content and student performance standards, assessments, monitoring their child's progress, working with educators to improve their child's performance, and participating in decisions regarding their child's education; 

Provide materials and training to assist parents in working with their children to improve their children's achievement, including coordinating necessary literacy training from other sources; 

Educate school staff, with the assistance of parents, in the value and contributions of parents and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between home and school; 

Coordinate and integrate parental involvement programs and activities with Head Start, Even Start, the Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program and public preschool programs and other programs, as is feasible and appropriate; 

Develop appropriate roles for community-based organizations and businesses in parental involvement activities and providing information about and encouraging the formation of partnerships between public schools, businesses and parents; 

Conducting activities such as parent resource centers and opportunities for parents to learn about child development and child rearing, as appropriate and feasible; 

Ensure, to the extent possible, that information about school and parent meetings, programs, and activities is sent home in the language used in the homes of the participating children; and 

Provide other reasonable supports for parental involvement as requested by parents. 

The policy will also describe the process to be taken if the school district and school choose to: 

Involve parents in the development of training for school staff to improve the effectiveness of the instruction and services to participating children; 

Provide necessary literacy training with funds received under Title I programs if all other funding has been exhausted; 

Pay reasonable and necessary expenses associated with parental involvement activities, including transportation and child care costs to enable parents to participate in meetings and training sessions; 

Train and support parents to enhance the involvement of other parents; 

Arrange meetings at a variety of times in order to maximize parental opportunities for participation in school-related activities; 

Arrange for staff who work directly with participating children to conduct in-home conferences with parents who are unable to attend conferences at school; and 

Adopt and implement model approaches to improving parental involvement, such as Even Start. 

To carry out the requirements of parental involvement, the school district and schools will provide full opportunities for the participation of parents with limited English proficiency or with disabilities, including providing information and school profiles in a language and form that is understandable by the parents. 

The school district and each school will assist parents and parent organizations in learning of and about parental information and resource centers.  The policies will be updated periodically to meet the changing needs of parents and the school. 

Legal References: 
20 U.S.C. § 6319 

Cross References: 

Revised:
06/25/01

Re-written Policy

Policy 612.1

DEVELOPMENT OF PARENTAL INVOLVEMENT

POLICIES FOR TITLE I PROGRAMS
I.
PURPOSE
The purpose of this policy is to encourage and facilitate involvement by parents of students participating in Title I in the educational programs and experiences of students.  The policy shall provide the framework for organized, systematic, ongoing, informed and timely parental involvement in relation to decisions about the Title I services within the school district.  The involvement of parents by the school district shall be directed toward both public and private school children whose parents are school district residents or whose children attend school within the boundaries of the school district.

II.
GENERAL STATEMENT OF POLICY
A. It is the policy of the school district to plan and implement meaningful consultation with parents of participating children, programs, activities and procedures for the involvement of those parents in its Title I programs.

B. It is the policy of the school district to fully comply with 20 U.S.C. § 6318 which requires the school district to develop jointly with, agree upon with, and distribute to parents of children participating in Title I programs written parental involvement policies. 

III.
DEFINITIONS


A.
Local Education Agency (LEA): ISD 721; New Prague Area Schools

B.
Title I Programs: A federally funded and managed assistance program for economically and educationally disadvantaged students

C.
Title I Coordinator: LEA staff member assigned to manage Title I programs at the District Level

D.
Reading Specialist: LEA staff member assigned to assist with building Title I programs, staff training and parent communication.

E.
Non-Public School: Academic institution that is not part of the state public education system but is in the LEA boundaries and serves students who reside in the attendance area of the LEA.

F.
Title One Advisory Committee: School advisory group for Title I.


ROLES AND RESPONSIBILITIES

A. SCHOOL BOARD

1.
The LEA School Board will direct the administration to develop jointly with, agree upon with, and distribute to, parents of participating children a written parental involvement policy that will be incorporated into the LEA Title I plan.

2.
The school board will periodically review these policies to meet the changing needs of parents and the school.

B. DISTRICT

1.
Title One Advisory Committee will assist in developing and updating the District Parent Involvement Policy.  The committee is made up of parent volunteers from each school attendance area in our district, principals, and district staff.  When recruiting for the Title One Advisory Committee special attention will be given to recruiting parents of children in the Title I program.

2.
The District Title One Advisory Committee will provide input in developing a sample compact that can be used at the building or modified to meet building needs.  The sample compact will be made available by the Title I coordinator.

3. The District Title One Advisory Committee will be involved in the process of school review and improvement.  Parents of children in the Title I program will be part of this group.  The aim will be to evaluate the schools in this district, collecting information in a variety of ways, which may include visits to the schools and observation of classes.

4. The Title I coordinator will work with Title I buildings on projects involving parent involvement by providing technical assistance and support.

5. Through the use of the Title One Advisory Committee building committees, the LEA will educate teachers, para-professionals, administrators and other staff, with the assistance of parents in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.

6. If funds are available through the allocation of Federal Title I money, they will be available to buildings Title I staff for direct use with parent involvement.

7. The Title I Coordinator will direct all participating Title I schools to seek feedback from parents of students involved in Title I programs.  Each site may collect feedback in the manner with which best meets their needs, but all feedback must evaluate program design and include suggestions for revisions to District Title I policies. 

C. SCHOOL

1. 
An annual meeting shall be held for Title I parents early in the school year (September or October).  Parents will be given information about the new Title I guidelines.  They will be given copies of the district’s current Parental Involvement Policy and will be offered a chance to become involved in revising that policy as needed.  Parents/Guardians may volunteer to serve on Title One Advisory Committee.
The annual meeting will be scheduled to be as convenient as possible and may be offered more than once.  The Title One Coordinator and Principal will work with building staff and families to determine the meeting time most convenient for all involved parties and publish the date so that all are aware of the meeting.  The meeting will be accessible to all.  

Staff will be available at this meeting and throughout the school year to assist parents in understanding state standards, assessments and how a child’s progress is monitored.

If funds are available through the allocation of Federal Title I money they will be available to pay for reasonable and necessary expenses associated with parent involvement activities, including transportation, childcare, or stipends to enable parents to participate in school-related meetings and training sessions.

The school will provide, if requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children, and respond to any such suggestions as soon as practicably possible.

2.
According to the Title I regulations, each school shall share responsibility with parents/guardians for high student performance by developing a school-parent-student compact jointly with the parents of children participating in the program.  These compacts shall outline how parents/guardians, staff, and students will share responsibility for promoting high student achievement and how communication will take place including frequent progress reports to the parent(s)/guardian(s) and annual parent/guardian – teacher conferences.  The Reading Specialist from each Title I building will submit a copy of the Compact used at their site to the Title I Coordinator.  Parents/guardians on each school’s Title One Advisory Committee will be involved in designing these compacts.  Student responsibilities may vary by grade level.

3. Each year, the school district, by school, will assess the needs of parents and children in their school community, through a variety of measures so that the Title I program will be tailored to meet those needs.  Workshops and other programs will be designed to match the expressed needs.  Parents/guardians shall be notified about these opportunities through the individual schools.  Parents/guardians may call the District Office or their local school office at any time to express an interest in a particular type of workshop or to make suggestions.

4. At the request of a parent, the school will provide assistance in understanding the state's academic content standards and student achievement standards, local academic assessments and how to monitor a child's progress and work with teachers to improve the achievement of their children.  Additionally parents may request a description and explanation of the curriculum in use at their child's school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet.

5. The building Reading Specialist in each elementary Title I building will work with the principal and Title I Coordinator to determine the best way educate building staff on the value of parent involvement.  The Reading Specialist at each Title I building is responsible for determining the best way to do this.

6.
When available, the school will provide parents of participating children with  timely information about the Title I program.  Upon parent request the school will provide materials and training to help parents to work with their children to improve their children's achievement.

7.
There will be an annual evaluation of the content and effectiveness of the Title I parental involvement program, and parents will be asked for their input.  The evaluation will include an assessment of how much parental involvement is increasing, and what barriers to parental participation still need to be overcome.  Each Title I site is responsible for designing and implementing their own evaluation tool.  The school district will revise its Parental Involvement Policy on the basis of this annual review.
8.
Communication with parents will include some or all of the following tools: notices, newsletters, activity packets sent home with children, telephone calls, conferences, and home visits as needed.
D. PARENTS

1.
Parents/guardians will receive the compact from their child’s school with a checklist of responsibilities that teachers, parents, and students will each have for helping students achieve their goals.

2.
Parents/guardians are encouraged to take the initiative in calling their child’s teacher when they are concerned about a problem.  

New Prague Area Schools

New Prague, MN 56071
Revised:
06/25/01

Revised:
8/6/07
· 613 Graduation Requirements - TABLED
· Review & Evaluation

· 718A Grant Writing
POLICY 718A

GRANT WRITING

I POLICY STATEMENT

All employees are encouraged to seek out and write grant proposals, which may contribute to or enhance the educational mission of the District.  A district grant application form must be submitted and approved by the building Principal and the appropriate District Director(s) Special Services Director prior to writing the grant.  Final grant approval must be obtained from the Special Services Director and building Principal and director before the grant application can be submitted.  In those grants that allow reimbursement for the writing of or administration of the grant, prior agreement on the amount of reimbursement must be obtained from the Superintendent.  All grant writing will take place outside of the normal workday unless prior approval has been obtained from the administration.
Approved:
12/19/02

Revised:
8/6/07

· 720 Vending Machines
Policy 720

VENDING MACHINES
I.
PURPOSE

The purpose of this policy is to establish procedures to govern vending machines installed in school facilities in the school district.

II. 
GENERAL STATEMENT OF POLICY

It is the policy of the school district to contract for, supervise, maintain and account for the proceeds from vending machines located in school facilities in a manner that is fair, that maximizes the revenues from those machines, that allows those revenues to be included in the budget of the facility in which they are generated, and that establishes controls to avoid fraud, theft or the appearance of impropriety.

III.
AUTHORIZATION

Automatic vending machines for the dispensing of food, beverages or other approved items are authorized in any school facility in the school district provided that all contracts for such vending machines must be approved by the school board as provided in this policy.  Reviewal of vending contracts will occur on an annual basis.

IV.
SUPERVISION; APPROVAL; LOCATION

A. All vending machines shall be under the supervision of the school principal or other person in charge of the facility in which the machine is located. That administrator shall be responsible to supervise the machine in compliance with this policy and any applicable laws.

B. The items to be dispensed from a vending machine located in a school facility shall be approved by the principal or other person in charge of that facility. All food, beverages or other items approved shall be appropriate to the school setting and comply with the School Districts Wellness Policy regarding nutrition. Machines dispensing cigarettes or tobacco products are not authorized under any circumstances. In the event a written complaint is filed with the superintendent regarding the approval or disapproval of any item, the school board, after proper review, shall make the final determination.

C. Vending machines may be approved that will dispense items only during certain hours, through the use of timers or otherwise.  Vending machines should not be operated in competition with the school cafeteria or food service.  The principal or other person in charge of the school facility may regulate the hours of operation of any machine.

D. Vending machines shall be located to meet any applicable building, fire or life/safety codes and to provide convenience of operation, accessibility and ease of maintenance.  The principal or other person in charge of the facility shall review the location of each machine with appropriate maintenance and food service staff.

V.
CONTRACT APPROVAL
All contracts for the purchase or rental of vending machines shall be considered by the school board on a facility-by-facility basis or on a exclusive district wide basis.
[Note:  These provisions may need to be amended if the school board determines to contract for vending machine services on an exclusive and district-wide basis.]

If it is estimated that the aggregate net receipts paid to the owner of said machine from all vending machines located in a school facility will be $10,000 or more in a fiscal year, the contract for any vending machine in that facility must be awarded after the receipt of sealed bids and compliance with Minn. Stat. § 123B.52.

[Note:  This dollar figure is lower than the $50,000 (or $35,000 for districts with a population under 2,500) statutory requirement for sealed bids but is recommended to protect the interests of the public.]

C. If it is estimated that the net aggregate receipts paid to the owner of said machine from all vending machines located in a school facility will be less than $10,000 in a fiscal year, the contract for any vending machine in that facility may be awarded after the receipt of two or more quotations after taking into consideration conformity with the specifications, terms of delivery, other conditions imposed in the call for quotations and compliance with Minn. Stat. § 123B.52.

D. The contracting process shall be conducted in compliance with Minn. Stat. § 123B.52.  A copy of this policy shall be included in any specifications or request for proposals or quotations.  A record shall be kept of all bids or quotations received with the names, amounts and successful bidder indicated.  All bids and quotations shall be kept on file as a public record for a period of at least one year after their receipt.

E. Any bid or quotation must specify all commissions to be paid from the machine and any other non-commission amounts to be paid as a result of the award of the contract.  The non-commission amounts include, but are not limited to, cash payments, in-kind payments, equipment donations, scholarship contributions, bonus payments, or other payments or contributions of any kind or nature.  The non-commission amounts shall be reduced to a cash equivalency and shall be specified on the bid or quotation as an additional amount to be paid for the award of the contract.

F. If a contract contains a provision allowing exclusivity, such as all machines in the building carrying only a certain manufacturer’s brand of pop, that provision must be reviewed by the administration prior to requesting bids or quotations to ensure that it does not conflict with other contracts of the school district.

G. The school board The Board of Education or its designee must approve all contracts for vending machines.  Any contract not made in compliance with this policy shall be void.  Any district employee signing an unauthorized contract may be subject to personal liability thereon and may be disciplined for said action.

H. All vending machines are to be installed at the expense of the facility in which located.  All financial responsibility for the maintenance and repair of machines shall remain with the individual facility in which located to the extent not addressed in the contract.

I. No teacher, administrator, school district employee or school board member shall be interested, directly or indirectly, in a vending machine contract with the school district or personally benefit financially there from.

ACCOUNTING
A. Proceeds from vending machine sales and contracts shall be under the control of the school board, shall be accounted for in one of the regular school district funds, and must be accounted for and reported in compliance with UFARS.

B. An amount equal to the amount of the proceeds from the machines in each facility shall be included in the budget of the facility in which the proceeds are generated.  That amount may be expended in accordance with established expenditure procedures.

C. Pursuant to the vending machine contract or otherwise, proper auditing and inventory control procedures shall be established to ensure that commissions are being correctly calculated and paid.  These controls conducted by the vendor must include daily, weekly or other periodic inventories and written reconciliation of variances between inventory and cash.  Each time cash is removed from, or inventory is added to a machine, a written reconciliation between cash and inventory must be performed by the person taking the cash from the machine and must be signed with a copy provided to by the principal or other person in charge of the facility.  The original written reconciliation report shall be filed with the business office monthly and a copy shall be retained by the principal’s office.

Legal References: 
Minn. Stat. § 123B.52 (Contracts)

Minn. Stat. § 123B.20 (Dealing in Supplies)

Minn. Stat. § 471.345 (Contracts)

Minn. Stat. § 471.87 (Conflict of Interest)
Cross References:
MSBA/MASA Model Policy 210 (Conflict of Interest – School Board Members)

MSBA/MASA Model Policy 702 (Accounting)

Approved:
10/13/97

Revised:
05/31/01

Revised:
8/6/07

· 905 Advertising
Policy 905

ADVERTISING

I. PURPOSE


The purpose of this policy is to provide guidelines for the advertising or promoting of products or services to students and parents in the schools.

II.
GENERAL STATEMENT OF POLICY

It is the school district’s policy that the name, facilities, staff, students, or any part of the school district shall not be used for advertising or promoting the interests of a commercial or nonprofit agency or organization except as set forth below.

III.
ADVERTISING GUIDELINES

A.
School publications, including publications such as programs and calendars, may accept and publish paid advertising provided they receive advance approval from the appropriate administrator.  In no instance shall publications accept advertising for alcohol, tobacco, drugs, drug paraphernalia, weapons, or pornographic or illegal materials.  Advertisements may be rejected by the school district if determined to be inconsistent with the educational objectiveness of the school district or inappropriate for inclusion in the publication.  The faculty advisor is responsible for screening all such advertising for appropriateness, including compliance with the school district policy prohibiting sexual, racial, and religious harassment.

B.
The school board may approve advertising in school district facilities or on school district property.  Any approval will state precisely where such advertising may be placed.  The restrictions listed in Section A above will apply.  Advertising will not be allowed outside the specific area approved by the school board Board of Education or its designee.  Specific advertising must be approved by the superintendent or designee.

C.
Donations which include or carry advertisements must be approved by the school board.

D.
The school district or a school may acknowledge a donation it has received from an organization by displaying a “donated by,” “sponsored in part by,” or a similar by-line with the organization’s name and/or symbol on the item.  Examples include activity programs or yearbooks.

E.
Entities and organizations may be allowed to use the school district name, students, or facilities for purposes of advertising or promotion if the purpose is determined to be educationally related and prior approval is obtained from the school board Board of Education or its designee..  Advertising will be limited to the specific event or purpose approved by the school board designatee.

F.
Contracts for computers or related equipment or services that require advertising to be disseminated to students will not be entered into or permitted unless done pursuant to and in accordance with state law.

G.
The inclusion of advertisements in school district publications, in school district facilities, or on school district property does not constitute approval and/or endorsement of any product, organization, or activity.

  
The School Board shall not grant approval to/for

1. A Business that is owned and operated within the School District Boundaries, or

2. The Product or Service that is deemed to be or utilized by a majority of the parental population of the School District.
IV.

 ACCOUNTING

Advertising revenues must be accounted for and reported in compliance with UFARS.  A periodic report shall be made to the school board by the superintendent regarding the scope and amount of such revenues.

Legal References:
Minn. Stat. § 123B.93 (Advertising on School Buses)

Minn. Stat. § 125B.022 (Contracts for Computers or Related Equipment or Service)

Minn. Stat. § 173.08 (Excluded Road Advertising Devices)

Cross References:
MSBA/MASA Model Policy 421 (Gifts to Employees)

MSBA/MASA Model Policy 702 (Accounting)

Adopted:  
11/10/97
Reviewed:
05/12/03

Reviewed:    06/07/04

Revised:  
8/6/07

· Joint Powers/Wind Powers-Next meeting-July 23, 2007 Catholic Workman Bldg-10 AM

· MRVSEC
· Dates to Note
	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting
	July 16
	CEC Board Room
	6:00 pm

	Board Meeting
	Aug 6
	CEC Board Room
	6:00 pm

	Board Meeting
	Aug 20
	CEC Board Room
	6:00 pm

	Board Meeting
	Sept 6 THURSDAY
	CEC Board Room
	6:00 pm

	
	
	
	

	NOTABLES
	
	
	

	Healthy Communities Initiative (HERO)
	August 9
	Queen of Peace/Workshop
	8:00 AM

	Wind-Power Joints Powers Mtg.
	July 23
	Catholic Workman Bldg – NP
	10:00 AM

	Welcome Back
	August 28
	High School Auditorium
	7:30 AM

	Sub Committee Meetings
	
	
	

	Strategic Leadership
	July 26
	CEC Conference Room
	 6:00 pm

	
	
	
	

	Review & Evaluation
	August 15
	 CEC Conference Room
	 7:30 AM

	
	 
	  
	 

	Executive Board
	July 19
	CEC Bldg – Supt. Office
	 7:30 pm

	 
	 August 2
	CEC Bldg – Supt. Office
	 7:30 pm

	PAC DATES for School year 2007/2008
	
	
	

	Middle School
	 
	 
	 

	Falcon Ridge Elementary
	 
	 
	 

	Eagle View Elementary
	 
	 
	 

	Raven Stream Elementary
	 
	 
	 

	MRVSEC
	3rd Wednesday of Month
	Jordan MRVSEC Bldg
	 

	SEPAC  
	 
	 
	 

	Buildings
	
	
	

	High School
	
	
	

	Middle School
	
	
	

	Eagle View
	
	
	

	Falcon  Ridge
	
	
	

	Raven Stream 
	
	
	


