Committee Items  11/05/07
·  Levy Election Update
· Resolution approval emergency replacement judge for election on November 6, 2007

RESOLUTION APPOINTING EMERGENCY 

REPLACEMENT ELECTION JUDGES


FOR THE NOVEMBER 6, 2007


SCHOOL DISTRICT GENERAL & SPECIAL ELECTION

Board Member __________ moved the adoption of the following Resolution:

BE IT RESOLVED by the School Board of Independent School District No. 721, State of Minnesota, as follows:  

1.
The individual, Patricia Hrabe, who is qualified to serve as an election judge, is hereby appointed as emergency replacement judge of the election for the school district's General and Special Election on November 6, 2007 to act as such at the combined polling place for Cedar Lake and Helena Township at St Patrick Social Hall.

2.
The election judges shall act as clerk of election, count the ballots cast, and submit the results to the school board for canvass in the manner provided for other school district elections.

The motion for the adoption of the foregoing resolution was duly seconded by 

___________.    On a roll call vote, the following voted in favor:   ____________ ________ ____________ ___________ __________ __________ ____________

 and the following voted against:   ___________.

whereupon said resolution was declared duly passed and adopted
· Sub Committee Update
· Executive Board
· Scott County Family Net Governing Rules – Immediate Action requested

SCOTT FAMILY NET GOVERNING RULES 
Authority and Premises:
WHEREAS, Scott Family Net (“SFN”) was formed through agreement by the Parties, Scott County, by and through the Scott County Human Services and Corrections Departments, the Belle Plaine, Burnsville/Eagan/Savage, Jordan, New Prague, Prior Lake/ Savage, and Shakopee School Districts, Minnesota River Valley Special Education Cooperative, Carver/Scott Educational Cooperative, and Scott-Carver-Dakota CAP Agency, Inc., on April 2, 1996; and, 

WHEREAS, the Agreement of the Parties directs the formation of a Governing Board (“Board”) that shall operate according to Governing Rules (“Rules”); and

WHEREAS, the Parties agree that the needs of children cross over the boundaries of the existing, categorical agencies and that services need to be coordinated across traditional service systems; and,

WHEREAS, the Parties agree that an integrated system should be built upon existing agencies and that system redesign consists in large part of redefining relationships among agencies; and,

WHEREAS, the Parties and the Rules have as their purpose to establish an integrated service delivery system that includes informal community resources in the care planning for children; and,

WHEREAS, the Parties and the Rules are committed to supporting efforts to provide expanded prevention and early intervention services for children and their families;

NOW, THEREFORE, the Governing Board hereby adopts as its Governing Rules the following:
Section 1:  Purpose of SFN
1.1
The mission of SFN is:

Together with the families of Scott County, we are partners committed to building healthy communities through the integration of formal and informal resources, which will enable families to achieve their goals.

1.2
The primary goals of SFN are:

· To improve services of family preservation, early intervention and prevention in order to reduce the number of out of home placements.

· To provide adequate access to services and reduce gaps in service through addressing differences between agencies and concentrating on partner strengths.

· To improve coordination efforts in order to better service children and families though communication between partners and nurturing informal networks.

· To report data so as to maximize financial support of these goals.

1.3
The SFN philosophy supports the following general goals:
A. Integrated Service Delivery System – Integrated Service Delivery including Service Coordination, Access to Information, Enhanced Referral, Informal Resources; Integrated Fund; Joint Powers; and, Collaborative Strategic Planning.

B. Academic Success – All children and youth achieve their individual educational goals.

C. Adequate Economic Resources – All family members eligible to work have the resources to obtain and maintain employment.

D. Strong Adult Relationships – All children have consistent and supportive adult relationships.

E. Basic Needs – All children and their families have access to resources that meet their basic needs, including health, shelter, food, clothing & education.

F. Supported by Their Community – All children and their families have access to informal resources provided by their community.

G. Safe and Stable Living Environment – All children have a safe and permanent living situation that is the least restrictive in nature.

H. Family Functioning – Improved family-functioning for all children and their families.
Section 2: SFN Operation


The SFN shall operate as a multi-disciplinary, wraparound service group to provide services, guidance and case management to families or clients and their families (“Client”) in order to meet the mission and goals of the SFN.


The SFN shall accomplish these tasks by creating and utilizing an Advisor Team to assist and direct Family Teams in addressing particular needs and barriers for clients and their families.
2.1.1
Family Teams.  Family Teams are groups formed by the Client that function as a central decision-making unit for how resources shall be used for each family. The Family Team shall always include the Client.  The Client shall determine the other members of the Family Team and shall be encouraged to include key service providers when multiple agencies are involved, as well as informal community-based supports such as extended family, friends, neighbors or representation from the local informal support network
2.1.2
Each family team shall have an identified Resource Coordinator responsible for pulling together the Family Team on behalf of the Client. Any service provider trained as a Resource Coordinator should be willing to fill this role if that is the Client’s choice or consensus of the team members.  The Resource Coordinator shall provide feedback to a service provider and the provider’s supervisor if the overall goals of the SFN are not being met.  
2.1.3
The Family Team Shall:

A. Maintain and support an environment consistent with the SFN philosophy.

B. Help the Client assess and prioritize their goals based on the child and family’s strengths and needs.

C. Establish a Unified Family Service Plan using the wraparound process.

D. Develop strategies for the provision of supports and services according to the Unified Family Service Plan.

E. Monitor progress toward achieving the goals identified in the Unified Family Service Plan. 

F. Meet at the direction of the family’s Resource Coordinator.

G. Manage family transition out of formal services into the primary care network of their community.

H. Monitor case to avoid duplication of services among providers.

2.2.1
Advisor Team.  The membership of the Advisor Team shall be through appointment by each SFN Party agency from their current personnel.  The Advisor Team shall function as the developers of the SFN service delivery model and make recommendations regarding the model to the Governing Board through an Advisor Representative.  Party appointments will be based on the qualifications needed to carry out the SFN Advisor role as described in the Advisor Role Description.  The term of the Advisor assignment is four years; however a Party may reassign an Advisor for consecutive terms. 
2.2.2 The Advisor Team composition shall equal up to fourteen (14) members with representation as follows:

A. One (1) representative from each general education school district 
B. Up to Four (4) representatives from Scott County Community Services

C. One (1) representative from the CAP Agency

D. One (1) representative from MRVSEC on behalf of special education

E. One (1) representative from CSEC on behalf of alternative education

F. One (1) representative from Scott County Community Corrections 

2.2.3
The Advisors shall:
A. Maintain and support an environment consistent with the SFN philosophy.

B. Support service models as part of the Service Integration Development Team.

C. Develop an integrated service delivery system.*

D. Collect and review evaluation data related to collaborative outcomes.* 

E. Integrate SFN operations into partner agencies.

F. Establish protocols for implementing an integrated service delivery system.*

G. Convene Review Groups to authorize provision of services and supports according to the unified family service plan.

H. Advise the Governing Board with regard to Advisor Team composition.

I. Provided a reporting function to the Governing Board.*

J. Advise the Governing Board with regard to expanding the operational target population.*

2.2.4
The above items with an asterisk indicate functions that are required of the Scott County Children’s Mental Health Local Coordinating Council that are fulfilled through the Scott Family Net collaborative in partnership with the Scott County Mental Health Advisory Council.

2.3.1
Executive Assistant to the Governing Board.  The Governing Board may choose to hire an Executive Assistant who shall be selected by the Governing Board and shall be responsible for the day to day management of collaborative activities. The Executive Assistant provides direct support to the Governing Board and its functions.  Workload of the Executive Assistant is monitored by the Governing Board Chairperson, and personnel issues are administered by the hiring agency’s Governing Board representative.  The hiring agency shall be designated prior to the selection of the Executive Assistant.
2.3.2
The Executive Assistant to the Governing Board shall:

A. Compile financial information, prepare drafts of annual budget, and monitor line item expenditures.

B. Coordinate and maintain Local Collaborative Time Study system.

C. Provide general or technical information in response to oral or written inquires from other agencies.

D. Examine documents, forms and other materials for correctness and eligibility, and to assure compliance with laws, statutes and grant requirements.

E. Provide significant input in the preparation, implementation and enforcement of administrative policies.

F. Assemble information for, and edit, annual and other periodic reports.

G. Record and maintain complex, confidential, or involved files, records, schedules and statistics and prepare reports from such information.

H. Coordinate projects and be responsible for clerical deadlines.

I. Perform necessary tasks for SFN meetings.

If the Governing Board chooses not to hire and Executive Assistant, the Governing Board shall be responsible to assure items A through I.

2.4
 Parties Responsibilities 
2.4.1
The Scott County Board of Commissioners shall:

A. Designate four (4) voting representatives and one (1) non-voting representative to the Governing Board.

B. Assign staff to the operation of the integrated service system as needed to accomplish the mission of the SFN.

C. Provide or continue to provide service coordination designed to help children and their families access needed services and to prevent the out-of-home placement of children.

D. Serve as Fiscal Agent via Scott County Community Services for the Integrated Fund

E. Require Public Health and Corrections Agencies to participate in the Local Collaborative Time Study under terms and conditions agreed to between the County and the MN Department of Human Services and to contribute the funds to the Integrated Fund.

F. Maximize systems change by working toward intentionally identifying funds that allow for individualized and creative service delivery strategies.

G. Work with other collaborative partners to identify and maximize revenue enhancement opportunities.

2.4.2
The CAP Agency Board of Directors Agrees to:

A. Designate one (1) voting representative to the Governing Board.

B. Assign staff to the operation of the integrated service system as needed to accomplish the mission of the SFN.

C. Provide or continue to provide service coordination designed to help children and their families access needed services and to prevent the out-of-home placement of children.

D. Maximize systems change by working toward intentionally identifying funds that allow for individualized and creative service delivery strategies.

E. Work with other collaborative partners to identify and maximize revenue enhancement opportunities.

2.4.3
The Carver-Scott Education Cooperative Board of Directors Agrees to:

A. Designate one (1) voting representative to the Governing Board.

B. Assign staff to the operation of the integrated service system as needed to accomplish the mission of the SFN.

C. Provide or continue to provide service coordination designed to help children and their families access needed services and to prevent the out-of-home placement of children.

D. Maximize systems change by working toward intentionally identifying funds that allow for individualized and creative service delivery strategies.

E. Work with other collaborative partners to identify and maximize revenue enhancement opportunities.

2.4.4
The Boards of Education from Belle Plaine School District #716, 
Burnsville-Eagan-Savage School District #191, Jordan School District  #717, New Prague School District #721, Prior Lake-Savage School District #719, Shakopee School District #720, and the Minnesota River Valley Special Education Cooperative Board of Directors, agree to:

A. Designate one (1) voting representative from each respective party to the Governing Board.

B. Assign staff to the operation of the integrated service system as needed to accomplish the mission of the SFN.

C. Provide or continue to provide service coordination designed to help children and their families access needed services and to prevent the out-of-home placement of children.

D. Participate in the Local Collaborative Time Study under terms and conditions agreed to with the MN Department of Human Services and contribute earnings to the Integrated Fund.

E. Maximize systems change by working toward intentionally identifying funds that allow for individualized and creative service delivery strategies.

F. Work with other collaborative partners to identify and maximize revenue enhancement opportunities.

2.5       Governing Board
2.5.1 The Governing Board shall undertake all responsibilities for facilitating the operation of the Scott Family Net in a manner to further the purposes set out herein.

2.5.2 Actions taken by the Governing Board shall be approved by a majority of the voting members prior to any such undertaking.

2.5.3 Members of the Governing Board shall not be deemed to be employees of the Governing Board and will not be compensated for serving on the Governing Board.  For all purposes, including worker’s compensation, each Governing Board representative shall be considered an employee of the appointing Party.
Section 3: Collaborative Finances & Integrated Fund
3.1
The Parties agree to establish an Integrated Fund for the purposes of financing individualized care plans and collaborative administration to integrate service systems and increasing the flexibility of funding sources. The Integrated Fund will be used to purchase and coordinate the provision of supports, interventions and services for children and families in the Target Population, to address gaps in service delivery as identified and prioritized at the annual SFN Strategic Planning meeting, and to administrate these functions.

3.2       The Parties agree that the Integrated Fund shall be under the direct control of the SFN Governing Board and shall be administered under the Governing Board’s control by such fiscal agent as the Governing Board shall choose.

3.3.1
Scott County will act as fiscal agent for SFN revenues.

3.3.2
Parties agree to report all LCTS expenditures according to the accounting system required by the State of Minnesota in the LCTS contract.

3.3.2.1  Paybacks - If at any time a disallowance is imposed on Scott County by the State or Federal government relating to activities that were funded with collaborative monies, Scott County may opt to demand immediate payment from the Integrated Fund balance upon notice or withhold or deduct from any future payment, a pro-rata share of any such payback.

3.3.2.2
If the Integrated Fund balance is not adequate to repay the disallowance and future payments are not adequate to cover the remainder, the partner agencies shall pay in proportion to voting members of the Governing Board.  

3.3.2.3  Scott County shall give written notice of disallowance.  Partners will have one year to cover the remainder if the county can carry a small deficit for that period of time. If immediate payback is requested in writing with the notice, payment shall be due from the Parties to the County within thirty (30) days.

3.4
Each of the Parties to this Agreement may commit both monetary and in-kind resources to the Integrated Fund so as to ensure a flexible pool of resources over which the SFN as a whole is responsible for administrating. A monetary value shall be assigned to in-kind resources by agreement between the contributor and the Governing Board.

3.5.1
The Parties agree that the Integrated Fund shall constitute a single financial statement whereby an individual partner agency may institute the following account method:

3.5.2
Combination Account System.  The combination account system is used when individual partners commit in-kind services or the combination of in-kind services plus dollars to the integrated fund. In-kind services would be accounted for in the multiple account portion of this model with the other resources being deposited in the single account for disbursement:

A. To purchase and coordinate the provision of supports, interventions and services for children and families in the Target Population; 

B. To address gaps in service delivery as identified and prioritized at the annual SFN Strategic Planning Summit; and,

C. To administrate functions of an integrated service system.  

3.5.3
The expenditure of these resources, both the dollars and in-kind contributions, shall be under the direction of the collaborative as a whole through the Governing Board.

3.6
The Parties shall provide a financial report to the SFN for the resources committed to and expended from the Integrated Fund.  The Financial Report shall include in-kind resources.  The Parties are responsible to establish a process for tracking the in-kind contributions made to the Integrated Fund, and to designate a contact person for the purposes of preparing the necessary Financial Reports for the resources that it commits to and expends from the Integrated Fund.

3.7
Grants and contributions committed to the SFN shall be maintained by the fiscal agent in the Integrated Fund and shall not be considered as contributions from any particular Party or Parties.

Section 4: Data Practices and Procedures
All Parties agree to establish data practices that conform to state and federal statutes and rules regulating data, particularly the collection, creation, receipt, maintenance, or dissemination of private data on individuals as defined and regulated by the Minnesota Government Data Practices Act. Minn. Stat. Ch.13, and or any other applicable state statute and rules.  Parties further agree to establish practices for student data that conform to the federal Family Education Rights and Privacy Act of 1974 (FERPA).  

Section 5: Insurance and Indemnification 
5.1.2 Individual Parties shall be responsible for insurance coverage of its own employees or officials engaged in the activities of the SFN including but not limited to signatories of this Agreement, members of the Governing Board or any advisory committee, council, or task force, staff employed by a Party and assigned to the SFN or activities of the SFN, and volunteers while performing duties for the SFN.

5.1.3 The Belle Plaine ISD #716, Burnsville/Eagan/Savage ISD #191, Jordan ISD #717, New Prague ISD #721, Prior Lake/Savage ISD #719, Shakopee ISD #720, Minnesota River Valley Special Education Cooperative and the Carver Scott Educational Cooperative shall each obtain a policy of public liability insurance protecting itself and its officers, agents, and employees against any usual and customary public liability claims in amounts which shall, at a minimum, comply with Minn. Stat. 466.04.  Each policy of insurance shall name the SFN and its partners, Steering Committee members, officers, agents, employees and volunteer workers as additional named insureds.  Said policy shall be kept in effect during the entire term of this Agreement.  A copy of the policy shall be provided to SFN upon request.

5.1.4 It is understood and agreed that all liability shall be limited by the provisions of  Minn. Stat. Ch. 466 (Tort Liability, Political Subdivisions) and other applicable law and that such liability limits shall apply to any and all signatories to this Agreement and to any and all individuals while performing duties for the SFN.  Any requirements under these provisions are not intended to act as a waiver of any limits of liability.

5.2.1
Mutual Indemnification.  The Parties shall save and protect, hold harmless, indemnify, and defend the SFN, including its Steering Committee, officers, employees and volunteer workers, and other Parties against any and all liability, causes of action, claims, loss, damages or cost and expense arising from, allegedly arising from, or resulting directly or indirectly from any professional errors and omissions and/or negligent acts and omissions of the Parties in the performance of this contract. 

Section 6: Dispute Resolution
6.1.1
Party Disagreement - In the event of a disagreement between two or more Parties to this Agreement, Parties agree to abide by the following dispute resolution protocol:

6.1.2
Step One: The grieving Parties will attempt to work out the dispute through informal communication facilitated by the Board Chairperson.
6.1.3
Step Two: The grieving Parties will notify members of the Governing Board in Writing of the nature of the dispute and request the Board to hear the dispute at its next regular meeting and seek resolution at the meeting.  Discussion will comply with the state’s Open Meeting Law. Minn. Stat. Sect. 471.705.

6.1.4
Step Three: If resolution is not achieved at the meeting described in Step Two, the Board shall designate a sub-committee to take the matter under advisement and, at its following regular meeting, recommend a resolution to the grieving Parties, who must decide whether to accept the recommendation.

6.1.5
Step Four: The grieving Parties will submit the dispute to mediation by a neutral third party.  The Board will be a separate party to the mediation.  The cost of mediation shall be equally distributed among grieving Parties.

6.1.6
Step Five: The grieving Parties will submit the dispute to binding arbitration.  The cost of arbitration shall be equally distributed among grieving Parties.

6.1.7
Step Six: Upon resolution of the dispute, a joint communication will be issued to all affected parties.

6.2.1 SFN and Provider Disagreement - Contracts between the SFN and service providers must include dispute resolution provisions whenever feasible.

6.3.1
Client Family Disagreements - Parties agree that families receiving services or supports through the SFN model of coordinated service delivery are key decision makers in all actions and decisions regarding their children.  However, in the event of a dispute between the SFN and/or a provider and a family receiving services or supports through the SFN, the Parties to this Agreement will abide by the following dispute resolution protocol:

6.3.2
Step One: Any SFN-trained staff, Board member, advisor or volunteer, upon learning by verbal or written means about any substantial grievance of a family being served through the SFN against the SFN, the SFN-trained staff or actions of the SFN or SFN-trained staff, must notify the Resource Coordinator for the Family Team and the SFN Executive Assistant.
6.3.3 
Step Two: The Family Team will invite the Family to a meeting of the Team within 20 days to describe the nature of the grievance.  The family may invite an advocate or advocates of its choice.  Either the Family or the Team may invite any third party that it believes may facilitate resolution.  The Family Team will attempt to resolve the grievance informally.

6.3.4 Step Three: Either the family or the SFN may request mediation by a neutral party agreeable to all parties to the dispute.  Participation in mediation is voluntary for all parties.  Mediation must be completed within 20 days.  

6.3.5 Nothing in this protocol restricts a family’s due process rights under rule or law.

Section 7: Amendments to the Agreement
7.1 Annually-renegotiated Integrated Fund contributions shall be deemed to be incorporated into this Agreement by attached supplement.  

7.2
Any amendment to these rules shall only become effective upon adoption by the Board and shall be incorporated into this agreement by written supplement.

Section 8: Withdrawal and Termination
8.1
Any Party may withdraw from the SFN by passage of a resolution by its governing board declaring its intent to withdraw on a specific date, which date shall not be less than 180 days from the date of the resolution and receipt of that resolution by the SFN Governing Board.

8.2
Where a Party exercises its option to withdraw, the withdrawing Party shall remain liable for fiscal obligations incurred prior to the effective date of withdrawal, including any payback of funds arising out of periods prior to the withdrawl, but shall incur no additional fiscal liability beyond the effective date of withdrawal.

8.3
The withdrawing Party shall not be entitled to a refund of contributions made to the Integrated Fund or other fees paid to operate the SFN.

8.4
Notwithstanding Parties’ authority to withdraw, these Rules and the Governing Board created thereby shall continue in force until all participating Parties mutually agree to terminate this Agreement by joint resolution of the Parties, or until necessitated by law or decision of a court of competent jurisdiction.  After the effective date of termination the Governing Board shall continue to exist for the limited purpose of discharging the debts and liabilities of the SFN, settling its affairs, and disposing of Integrated Fund assets, if any.

Section 9: Severability
The provisions of these Rules are severable.  If any section, paragraph, subdivision, sentence, clause, or phrase of the Rules is held to be contrary to law, rule, or regulation having the force and effect of law, such decision shall not affect the remaining portions of the Rules.

Section 10: Access to Books and Records
In accordance with Minn. Stat. Section 16C.05, Subdivision 5, each Party agrees to make its books and records relating to its participation and performance under this collaboration available to each other Party, the State Auditor or other entity as required by law, and to keep such documentation for six years following termination of this Agreement.

Section 11: Effective Date
These Governing Rules shall be in effect upon adoption by the Governing Board and shall remain in effect until the SFN is terminated or otherwise dissolved or until they are otherwise amended.
IN WITNESS WHEREOF the Governing Board, by official actions, have caused these Governing Rules to be adopted by their respective officers:

SCOTT COUNTY
BY:
                                                                        
DATE:  






Barbara Marschall, Chair of the Board

ATTEST:                                                                       





  
    David J. Unmacht, County Administrator

APPROVED AS TO FORM:

Jeanne Andersen for Pat Ciliberto

Scott County Attorney

NEW PRAGUE SCHOOLS ISD #721

By:







DATE:  






Chair of the Board
· Board Goals for the Annual Curriculum Report

New Prague Area School Board Goal Suggestions

The New Prague Area schools will rank in the top five comparative school districts as measured by performance on the 2007 Minnesota Comprehensive Reading Assessment.

The New Prague Area schools will rank in the top five comparative school districts as measured by performance on the 2007 Minnesota Comprehensive Mathematic Assessment.

Or

The New Prague Area Schools will strive to have 90% of there students proficient in the area of reading on the 2008 Minnesota Comprehensive Assessment.  (This is saying the same thing as it did last year without using the Star system.)

The New Prague Area Schools will strive to have 90% of there students proficient in the area of mathematic on the 2008 Minnesota Comprehensive Assessment.  (This is saying the same thing as above without using the Star system.  It is a large goal for some schools, as you know to reach, but truly a goal.  We did not have this as a goal last year.)

Special Education Goal 

(Goals are the same as last year)

A 10% improvement over the 2006-2007 MCA II Reading Test results in the area of Special Education will be made in each school.  (A 10% improvement will put each school into "Safe Harbor" which will keep the school off the "not making AYP list)

A 10% improvement over the 2006-2007 MCA II Mathematic Test results in the area of Special Education will be made in each school.  (A 10% improvement will put each school into "Safe Harbor" which will keep the school off the "not making AYP list)
Curriculum

Continue discussion on the definition of excellence of other curricular areas.  (Continued from the last two years.  Do you still want this one?)
Other Suggestions

The New Prague Area Schools will increase student achievement through the implementation of technology and technology integration into the classroom.  (Currently a staff development goal)

The New Prague Area Schools will continue to improve the implementation of differentiation instruction by providing training and support to teachers.  (Currently a staff development goal and connected to Gifted and Talented services and remediation)

· Request immediate approval of non public transportation agreement with Holy Cross School for 2007/2008

NON PUBLIC TRANSPORTATION AGREEMENT 2007-2008

This agreement is between New Prague Area Schools ISD 721 and Holy Cross School for the transportation of students by Holy Cross School during the 2007-2008 school year.  

New Prague Area Schools agrees to provide drivers for two Holy Cross bus routes for the transportation of resident students enrolled at Holy Cross.  Holy Cross vehicles shall be utilized for the said routes. NPAS ISD 721 shall be responsible for the hiring, compensation, and supervision of the drivers.  Holy Cross shall be responsible for providing vehicles and the maintenance and fuel for said vehicles.

2007-08 Non Public Transportation State Aid received by NPAS ISD 721 shall be split between the two parties by dividing each party’s cost by the total cost of the routes (driver wages & benefits, fuel, maintenance, and depreciation) and multiplying that percentage by the total State aid received.  

Students transported are enrolled as students at Holy Cross School and are the responsibility of Holy Cross School and are covered by its’ insurance carriers.

Approximate aid in 2007-08         (aprox 75 students X $216 per rider)
$16,170
New Prague Area Schools





Date



Holy Cross






Date
	New Prague Area Schools
	
	
	

	10/11/2007
	
	
	

	Holy Cross Non Public Transportation
	
	
	

	  Two Buses - ISD 721 provides drivers
	
	
	

	                     Holy Cross provides Buses
	
	
	

	
	
	
	

	
	
	
	

	2007-08 State Aid per nonpublic rider
	
	
	$216

	
	
	
	

	Holy Cross riders (approximate)
	
	
	75

	
	
	
	

	Total Aid for Holy Cross riders
	
	
	$16,170

	
	
	
	

	
	
	
	

	ISD #721 Costs
	
	
	

	  Two Drivers
	
	
	$38,617

	
	
	
	

	Holy Cross Costs
	
	Miles
	

	  Bus fuel & maintenance 
	$0.47
	40,000
	$18,800

	  Bus Depreciation
	$0.23
	40,000
	$9,200

	
	
	
	

	TOTAL Estimated Holy Cross expenses
	
	
	$28,000

	
	
	
	

	
	
	
	

	TOTAL ESTIMATED OPERATING COSTS
	
	
	$66,617

	
	
	
	

	AID Split
	
	
	

	             ISD #721
	
	57.97%
	$9,373

	             Holy Cross
	
	42.03%
	$6,797

	
	
	
	

	
	
	
	

	Net ISD 721 expenses
	
	
	$29,243

	Net Holy Cross expenses
	
	
	$21,203


Sub – Committee Reports

· Executive

· Remove Star Tribune Metro South as an official newspaper for the district
· Elko New Market reduction of interest rate on the assessment agreements

120755v5

FIRST AMENDMENT

TO

SPECIAL ASSESSMENT AGREEMENT

THIS FIRST AMENDMENT TO SPECIAL ASSESSMENT made this ____ day of

_______________, 2007, by, between and among the CITY OF ELKO NEW MARKET, a Minnesota

municipal corporation ("City") and ON-SITE MARKETING CO., a Minnesota corporation (“On-site"),

and INDEPENDENT SCHOOL DISTRICT #721 (“School District”).

RECITALS

A. The City’s predecessor, the City of New Market entered into a Special Assessment

Agreement with On-Site and Independent School District No. 721 (“Assessment Agreement”) in

connection with the development and platting of certain property in the City and payment of certain

public improvements associated with the development. The Assessment Agreement was recorded in the

office of the Scott County Recorded on November 2, 2005, as Document No. 721382, and affects the land

legally described in Exhibit “A” attached hereto (the “Subject Property”).

B. The City and On-Site have entered into a Development Contract and Planned Unit

Development Agreement for the Subject Property dated November 4, 2005, and recorded in the office of

the Scott County Recorder on November 14, 2005 as Document No. A 720266 (“PUD Agreement”).

C. The City and On-Site desire to amend the Assessment Agreement to address the

amendment of terms within the PUD Agreement concerning the City’s construction of certain storm water

utility improvements north of 255th Street within the plat and northerly thereof and to reflect changes in

actual improvement project costs.

D. The City and the School District desire to amend the Assessment Agreement to reflect a

reduction in the interest rate and to reflect changes in actual improvement project costs.

NOW, THEREFORE, IN CONSIDERATION OF THEIR MUTUAL COVENANTS THE

PARTIES AGREE AS FOLLOWS:

1. Amendment of Section 1 of Assessment Agreement. Section 1 of the Assessment Agreement is

hereby amended to read as follows:

1. Special Assessment. The Property Owners have agreed to pay all of the costs associated

with the extension of sanitary sewer, storm water, force main, watermain, grading and streets

(hereinafter the “Public Improvements”). The City shall design and construct the Public

Improvements and Property Owners shall pay the City’s costs and expenses. The City shall assess

the cost of the Public Improvements together with administrative, planning, engineering, capitalized

interest, legal and bonding costs against the Subject Property. The School Property, consisting of

Lot 1, Block 1, and Outlot D, New Market School Addition shall be assessed $2,104,799.71; the
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On-Site Property, consisting of the balance of the Subject Property shall be assessed $689,797.39.

The Assessments shall be deemed adopted on the date this Contract is signed by the City.

2. Amendment of Section 2 of Assessment Agreement. Section 2 of the Assessment Agreement is

hereby amended to read as follows:

2. Public Improvement Costs and Allocation. The percentage of Public Improvement Costs

of the total project costs are broken down into “School” and “On-site” portions for allocation to their

respective portions of the Subject Property as set forth on Exhibit A and as follows:

Improvement School Property On-Site Property

A. Gravity Sanitary Sewer:

Nevada Avenue 100% 0%

James Parkway 100%† 0%

B. Forcemain

Nevada Avenue 100% 0%

C. Watermain

255th Street 50% 50%

Nevada Avenue 100% 0%

James Parkway 100%† 0%

D. Trunk Storm Sewer (north of 255th)

Nevada Avenue 100% of cost for 100% of cost for

12-inch pipe 12-inch pipe

E. Minor collector Streets

Nevada Avenue 100% 0%

James Parkway 100%† 0%

F. Major Collector Streets

255th Street 50% 50%

† excludes costs for portion of project located within the plat for Dakota Acres.

TOTAL PROJECT COSTS=$3,234,428.94

PUBLIC IMPROVEMENT

COSTS ASSESSED $2,104,799.71 $689,797.39

3. Amendment of Section 3 of Assessment Agreement. Section 3 of the Assessment Agreement is
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hereby amended to read as follows:

3. Payment of Costs and Assessments. The Public Improvement Costs shall be paid as

follows:

School Property: An initial payment of $800,000.00 shall be paid by the School District and

Assessments against the School Property in the amount of $1,304,799.71 shall be deferred with

interest at the rate of 4.42% (bond rate plus 0.5%) per annum until July 1, 2011 at which time the

entire unpaid balance shall be due and payable.

On-Site Property: Assessments against the On-Site Property of the property in the initial

amount of $689,797.39 shall be deferred with interest at the rate of 5.42% (bond rate plus 1.5%) per

annum. The deferral shall terminate and the entire unpaid balance for each phase shall be due and

payable in full at the earlier of: 1) the approval of the Final Plat of each phase, or 2) the following

dates:

Phase Units Date Due in Full

Phase 1 27 units December 31, 2008

Phase 2 35 units December 31, 2009

Phase 3 28 units December 31, 2010

Phase 4 41 units December 31, 2011

Phase 5 12 units December 31, 2012

In the event approval of any phase of the residential portion of the Property is delayed by reason of

the unavailability of SSE permits, then the due date(s) set forth above shall be extended accordingly.

4. Amendment of Section 5 of Assessment Agreement. Section 5 of the Assessment Agreement is

hereby amended to read as follows:

5. Right to Assess/Ratable Payment and Release. With regard to the payment of costs for the

On-Site Property of the Public Improvements set forth herein, including interest and penalties, City

shall have the right to immediately assess the said property, and for all purposes, hereunder, each

residential lot hereafter developed by On-Site shall be relieved of any assessment line in

consideration of the payment to the City in an amount equal to 1/143 of the original assessment

amount, plus accrued interest (and any penalties arising by reason of delinquent payment). No future

final plat approvals for phases of the Project will be allowed, and no project building permits will be

issued, unless On-Site is current with regards to payment of the costs and assessments.

5. Binding Effect; Recording. This Amendment shall be binding upon the Property Owners and the

Property Owner's successors and assigns. This Amendment may be recorded against the title to the

Subject Property. Except to the extend modified herein, all other terms and conditions of the Assessment

Agreement, as amended, shall remain in full force and effect.
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CITY OF ELKO NEW MARKET

By:____________________________

Mayor

And:____________________________

City Administrator

ON-SITE DEVELOPMENT CO.

By:______________________________

Its:_______________________

INDEPENDENT SCHOOL DISTRICT #721

By:______________________________

Its:_______________________

STATE OF MINNESOTA )

) ss.

COUNTY OF SCOTT )

The foregoing instrument was acknowledged before me this _____ day of _______________,

2007, by ______________ and _____________, respectively the Mayor and City Administrator of the

City of Elko New Market, a Minnesota municipal corporation, on behalf of the corporation and pursuant

to the authority granted by its City Council.

_____________________________

Notary Public

STATE OF MINNESOTA )

)ss.

COUNTY OF __________ )

The foregoing instrument was acknowledged before me this _____ day of _______________,

2007, by _________________________, the ________________________ of On-Site Development Co.

a Minnesota corporation, on behalf of said corporation.

______________________________

Notary Public
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STATE OF MINNESOTA )

)ss.

COUNTY OF __________ )

The foregoing instrument was acknowledged before me this _____ day of _______________,

2007, by _________________________, the ________________________ of Independent School district

#721, a Minnesota School District , on behalf of said district.

______________________________

Notary Public

THIS INSTRUMENT WAS DRAFTED BY:

CAMPBELL KNUTSON

Professional Association

1380 Corporate Center Curve, Suite #317

Eagan, Minnesota 55121

Telephone: (651) 452-5000

AMP
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EXHIBIT "A"

Legal description of the Subject Property:

On-Site Property: Lot 1, Block 1 and Outlot D, New Market School Addition, Scott County,

Minnesota according to the recorded plat thereof.

School Property: Lots 1 and 2, Block 2, and Outlots A and B, New Market School Addition, Scott

County, Minnesota, according to the recorded plat thereof.
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FEE OWNER CONSENT

TO

AMENDMENT TO SPECIAL ASSESSMENT AGREEMENT

Leander A. Wagner, a single person, fee owner of a portion of the subject property, the development

of which is governed by the foregoing Amendment to Special Assessment Agreement, consents to and

agrees that the Amended Special Assessment Agreement shall remain in full force.

Dated this _____ day of ______________, 2007

_______________________________________

Leander A. Wagner

STATE OF MINNESOTA )

( ss.

COUNTY OF __________ )

The foregoing instrument was acknowledged before me this _____ day of ___________, 2007 by

Leander A. Wagner, a single person.

________________________________________

NOTARY PUBLIC

DRAFTED BY:

CAMPBELL KNUTSON

Professional Association

317 Eagandale Office Center

1380 Corporate Center Curve

Eagan, Minnesota 55121

(651) 452-5000

AMP
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FEE OWNER CONSENT

TO

AMENDMENT TO SPECIAL ASSESSMENT AGREEMENT

Scott J. Henry and Lynette M. Henry, husband and wife, fee owners of a portion of the subject

property, the development of which is governed by the foregoing Amendment to Special Assessment

Agreement, consents to and agrees that the Amended Special Assessment Agreement shall remain in full

force.

Dated this _____ day of _____________, 2007

_______________________________________

Scott J. Henry

_______________________________________

Lynette M. Henry

STATE OF MINNESOTA )

( ss.

COUNTY OF __________ )

The foregoing instrument was acknowledged before me this _____ day of _____________, 2007 by

Scott J. Henry and Lynette M. Henry, husband and wife.

________________________________________

NOTARY PUBLIC

DRAFTED BY:

CAMPBELL KNUTSON

Professional Association

317 Eagandale Office Center

1380 Corporate Center Curve

Eagan, Minnesota 55121

(651) 452-5000

AMP
· Strategic Leadership

· Begin compiling list of names of potential long Range Planning Consultants

· Review & Evaluation

· MRVSEC

· Wind Power – Joint Powers Meeting
· Consider approval of addendum to Joint Powers Agreement

· Dates to Note
	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting
	November  5
	CEC Board Room
	6:00 pm

	Board Meeting – SPECIAL 

to canvass elections(10 days)
	November 8
	CEC Board Room
	8:00 pm

	Board Meeting
	November 19
	CEC Board Room
	6:00 pm

	
	
	
	

	REMINDERS
	
	
	

	End of Daylight Saving Time
	November 4
	
	

	ELECTION DAY
	November 6
	
	7 AM – 8 PM

	American Education Week
	November 11-17
	
	

	Veterans Day (school in session)
	November 12
	Observance in all buildings
	

	Thanksgiving Break
	November 22 & 23
	
	

	End of Trimester
	November 29
	
	

	Teacher Workshop – No School K-12
	November 30
	
	

	
	
	
	

	NEGOTIATIONS
	
	
	

	NPEM-Mediation
	November 12
	 CEC Building
	11:30 am

	
	 
	 
	

	Food Service
	  November 19
	CEC Building
	2:00 pm

	
	 
	 
	

	Custodians
	  November 7
	CEC Building
	2:00 pm

	
	 
	 
	

	Transportation
	 November 5
	CEC Building
	2:00 pm

	
	 
	                              
	

	Paras
	December 3
	       CEC Building   
	6:00 pm

	
	December 17
	CEC Building
	6:00 pm

	Clerical
	TBD
	
	

	Technicians
	TBD
	
	

	Principals
	TBD
	
	

	Individual Agreements
	TBD
	
	

	Sub Committee Meetings
	
	
	

	Strategic Leadership
	 November 29
	CEC Conference Room
	 6:00 pm

	Review & Evaluation
	 November 14
	Operations Conference Room
	 7:30 AM

	
	December 12
	Operations Conference Room
	 7:30 AM

	Executive Board
	November  8   
	CEC Bldg – Supt. Office
	  7:30 pm 

	
	November 22-thanksgivng 
	CEC Bldg – Supt. Office
	 7:30 pm

	
	December 6
	CEC Bldg – Supt. Office
	 7:30 pm

	
	December 13
	CEC Bldg – Supt. Office
	 7:30 pm

	
	
	
	

	PAC DATES for School year 2007/2008
	
	
	

	High School
	January 28
	HS Lecture Room (265)
	6:30 pm

	
	March 17
	HS Lecture Room (265)
	6:30 pm

	Middle School
	 November 26
	 Media Center
	7-8:00 pm

	
	February 11
	Media Center
	7-8:00 pm

	
	March 31
	Media Center
	7-8:00 pm

	Falcon Ridge Elementary
	 November 13
	 Media Center
	6:30–8 pm 

	
	Jan. 8, 2008
	Media Center
	6:30–8 pm 

	
	Feb. 12, 2008
	Media Center
	6:30–8 pm 

	
	March 11, 2008
	Media Center
	6:30–8 pm 

	
	April 8, 2008
	Media Center
	6:30–8 pm 

	Eagle View Elementary
	 November 8
	 Media Center
	6:30 PM

	
	January 17
	Media Center
	6:30 PM

	
	March 13
	Media Center
	6:30 PM

	Raven Stream Elementary
	 November 8
	Media
	6:30 pm

	
	January 10
	Media
	6:30 pm

	
	February 21
	Media
	6:30 pm

	
	March 27
	Media
	6:30 pm

	 MRVSEC
	3rd Weds. of Month
except on Nov. 28.
	Jordan MRVSEC Bldg
	 

	SEPAC  
	 Dec 6

	 Conf  room CEC building 
 special education area
	 6:00 pm



	
	Feb 26
	Conf  room CEC building   
	6:00 pm

	
	May 16-
	Conf  room CEC building  
	6:30 am

	
	
	
	

	Building Info
	
	
	

	High School
	
	
	

	 Dollars for Scholars Phonathon
	Nov. 5, 8, 11
	
	

	Veterans Day Lyceum
	 November 12
	
	

	Fall Musical Performances
	November 16-18

November 24, 25
	
	

	Middle School
	
	
	

	 Book Fair
	November 20-December 14
	
	 

	Middle School Dance
	November 29
	5-7  PM
	

	Eagle View
	
	
	

	Veterans Day Observation/Celebration
	November 12
	
	

	Falcon  Ridge
	
	
	

	Veterans Day Observation/Celebration
	November 12
	10:15 -11:00
	gym

	Raven Stream 
	
	
	

	Veterans Day Observation/Celebration
	November 12
	
	


