Committee Items  07/14/08
· Kindergarten Rates (immediate approval requested)
TO:
    James Rouse, Superintendent

FROM:     Dan Pyan

CC:
    Pat Pribyl, Barb Wilson, Joan Anderson

Please have the Board of Education consider adding a rate for multiple children in New Prague Area Schools’ every day Kindergarten program.  The rate would be .5 per child of the $245 per month rate for those children of families with multiple children in the program.

In 2007-08, the District will receive about $273,510 in revenue.  The program includes 145 students, 19 are free and 4 are paying reduced rates of $125 per month.  The other 122 students pay $245 per month.  This year there are 4 sets of twins and the new rate would reduce revenue by $8,820.

The request is prompted partially by a scenario next year of triplets entering the program.  Without the reduced rate, the family would probably not enroll.  Under the new rates, the triplets would pay $3,308 instead of $6,615.

Each 15 child section raises about $28,300, the cost of a section ranges from $22,000 to $36,000 depending on the personnel utilized.

As for the issue of equity, Athletic participation costs $125 per High School season and $55 per Middle School season.  Hockey costs $225 per season.  However a family cap is in place which limits any family’s cost to $375 per year. Other activities, such as Speech and One-Act Play, cost $50 with no family cap.

The elementary principals feel that this new rate will allow more children to attend kindergarten every day and the reduced rate will be offset by more participation.

Thank you for consideration of this matter.
· Enrollment Update
	GRADE
	2008 EOY
	2007 BUDGET
	CURRENT 2009
	HK Student (included)
	By Atten
	*Bud. vs. Curr.
	Plus/minus Week
	OE Into District
	OE Out of District
	MRVSEC Carver Scott
	St. Wenc   H C
	ECSE 999%
	Home School
	ED Cent. (Lunch Only)

	EVE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Not in total
	Not in total
	 
	Not in total
	 

	K
	109
	 
	102
	6
	102
	 
	 
	 
	 
	 
	 
	2026 - 1
	 
	 

	1
	98
	 
	109
	 
	109
	 
	 
	 
	 
	 
	 
	2025 - 3
	 
	 

	2
	85
	 
	98
	 
	101
	 
	 
	 
	 
	 
	 
	2024 - 12
	 
	 

	3
	94
	 
	85
	 
	84
	 
	 
	 
	 
	 
	 
	2023 - 17
	 
	 

	4
	76
	 
	96
	 
	100
	 
	 
	 
	 
	 
	 
	2022 - 26
	 
	 

	5
	76
	 
	74
	 
	74
	 
	 
	 
	 
	 
	 
	59
	 
	 

	TOTAL
	538
	 
	564
	 
	570
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	FRE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	K
	81
	 
	68
	7
	68
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	72
	 
	78
	 
	77
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2 *
	85
	 
	71
	 
	70
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	91
	 
	86
	 
	86
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	97
	 
	90
	 
	89
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	75
	 
	97
	 
	97
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	501
	 
	490
	 
	487
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	RSE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	K *
	89
	 
	107
	5
	106
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	97
	 
	93
	 
	92
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	84
	 
	98
	 
	95
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	89
	 
	84
	 
	83
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	106
	 
	93
	 
	90
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	105
	 
	108
	 
	107
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	570
	 
	583
	 
	573
	 
	0
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Comp.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	K
	279
	240
	277
	18
	276
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	267
	244
	280
	 
	278
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	254
	269
	267
	 
	266
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	274
	267
	255
	 
	253
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	279
	246
	279
	 
	279
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	256
	255
	279
	 
	278
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	1609
	1521
	1637
	 
	1630
	 
	0
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	NPMS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	269
	231
	269
	 
	265
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	249
	249
	247
	 
	267
	 
	 
	 
	 
	 
	29
	 
	 
	 

	8
	240
	264
	251
	 
	249
	 
	 
	 
	 
	 
	35
	 
	 
	 

	TOTAL
	758
	744
	767
	 
	781
	 
	0
	 
	 
	 
	64
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	NPHS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	9
	304
	303
	297
	 
	 
	 
	 
	 
	 
	?
	 
	 
	 
	 

	10
	273
	280
	305
	 
	 
	 
	 
	 
	 
	5
	 
	 
	 
	 

	11
	252
	311
	273
	 
	 
	 
	 
	 
	 
	9
	 
	 
	 
	 

	12
	266
	243
	242
	 
	 
	 
	 
	 
	 
	14
	 
	 
	 
	 

	TOTAL
	1095
	1137
	1117
	 
	0
	 
	0
	 
	 
	28
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTALS
	3462
	3402
	3521
	18
	2411
	0
	0
	0
	 
	 
	 
	 
	 
	 


Move Outs (the numbers below are subtracted from the totals I received from each elementary)

Raven Stream = 5

K – 2

1 – 1

2 – 2

3 – 0

4 – 0

5 – 0

Falcon Ridge = 7

K – 0

1 – 2

2 – 1

3 – 2

4 – 2

5 – 0

Eagle View = 10

K – 0

1 – 3

2 – 2

3 – 1

4 – 1

5 – 3

Margaret’s 025 Registrations Total = 90

K – 24 (EVE = 9; FRE = 3; RSE =11)

1 – 9 (EVE = 6; FRE = 1; RSE = 2)

2 – 3 (EVE = 3; FRE = 0; RSE = 0)

3 – 8 (EVE = 4; FRE = 3; RSE = 1)

4 – 11 (EVE = 7; FRE = 0; RSE = 3; No Path = 1)

5 – 3 (EVE = 1; FRE = 2; RSE = 0)

6 – 7

7 – 7

8 – 5

9 – 4

10 – 6

11 – 1

12 - 2

· Holy Cross Transportation Agreement (immediate approval requested)
	New Prague Area Schools
	
	
	
	
	

	7/8/2008
	
	
	
	
	

	Holy Cross Non Public Transportation
	
	
	
	
	

	  Two Buses - ISD 721 provides drivers
	
	
	
	
	

	                     Holy Cross provides Buses
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	2007-08 State Aid per nonpublic rider
	
	
	$216
	 
	

	
	
	
	
	
	

	Holy Cross riders (approximate)
	
	
	66
	
	

	
	
	
	
	
	

	Total Aid for Holy Cross riders
	
	
	$14,230
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	ISD #721 Costs
	
	
	
	
	

	  Two Drivers
	
	
	$40,354
	
	

	
	
	
	
	
	

	Holy Cross Costs
	
	Miles
	
	
	

	  Bus fuel & maintenance 
	$0.77
	40,000
	$30,800
	
	

	  Bus Depreciation
	$0.23
	40,000
	$9,200
	
	

	
	
	
	
	
	

	TOTAL Estimated Holy Cross expenses
	
	
	$40,000
	
	

	
	
	
	
	
	

	TOTAL ESTIMATED OPERATING COSTS
	
	
	$80,354
	
	

	
	
	
	
	
	

	AID Split
	
	
	
	
	

	             ISD #721
	
	50.22%
	$7,146
	
	

	             Holy Cross
	
	49.78%
	$7,083
	
	

	
	
	
	
	
	

	AID PAYMENTS
	
	
	
	
	

	             ISD #721 (from above)
	
	
	$7,146
	
	

	              173 x $15.20 x 2
	
	
	$5,259
	
	

	                   Total ISD #721 Payments
	
	
	$12,405
	
	

	
	
	
	
	
	

	              Holy Cross (from above)
	
	
	$7,083
	
	

	                   Total Holy Cross 
	
	
	-$5,259
	
	

	                   Total Holy Cross Payments
	
	
	$1,824
	
	

	
	
	
	
	
	

	Net ISD 721 expenses
	
	
	$27,949
	
	

	Net Holy Cross expenses
	
	
	$38,176
	
	

	
	
	
	
	
	

	NOTE:  These are approximate costs, actual payments will be determined after year end.


NON PUBLIC TRANSPORTATION AGREEMENT 2008-2009

This agreement is between New Prague Area Schools ISD 721 and Holy Cross School for the transportation of students by Holy Cross School.  

New Prague Area Schools agrees to provide drivers for two Holy Cross bus routes for the transportation of ISD 721 resident and non-resident students enrolled at Holy Cross.  Holy Cross vehicles shall be utilized for the said routes. NPAS ISD 721 shall be responsible for the hiring, compensation, and supervision of the drivers.  Holy Cross shall be responsible for providing vehicles and the maintenance and fuel for said vehicles.

2008-09 Non Public Transportation State Aid received by NPAS ISD 721 shall be split between the two parties by dividing each party’s cost by the total cost of the routes (driver wages & benefits, fuel, maintenance, and depreciation) and multiplying that percentage by the total State aid received.  In addition, to account for the time ISD 721 drivers are driving outside the NPAS boundaries, the State Aid payment to Holy Cross will be reduced by the cost of an additional one (1) hour per day per driver.

Students transported are enrolled as students at Holy Cross School and are the responsibility of Holy Cross School and are covered by its’ insurance carriers.

This agreement shall be in effect from September 1, 2008 to June 30, 2009

Approximate aid in 2008-09         (aprox 66 students X $216 per rider)
$14,256
New Prague Area Schools





Date



Holy Cross






Date
· VEBA

· First reading of Policy
Policy 412
VOLUNTARY EMPLOYEES’ BENEFICIARY ASSOCIATION (VEBA)
I.
PURPOSE
The purpose of this policy is to provide for a voluntary high-deductible health plan and corresponding VEBA savings accounts for employees that elect to enroll for coverage.

II.
GENERAL STATEMENT OF POLICY
This Policy shall apply to eligible employes of all bargaining units and to all eligible non-bargaining unit employees.

III.
ESTABLISHMENT OF A VOLUNTARY HIGH-DEDUCTIBLE HEALTH PLAN
A. Effective July 1, 2008, the District will offer, through Minnesota Service Cooperatives and Blue Cross/Blue Shield a voluntary high-deductible health plan option for eligible employees to choose for their health care coverage.
B. The Plan Year for this health plan will be July 1st through June 30th each year. This health plan shall have also have a Plan Year Deductible Period (July 1 through June 30).
C. This health plan shall have the coverage of the Minnesota Service Cooperative VEBA Plan #834.
IV.
ESTABLISHMENT OF A VOLUNTARY EMPLOYEES’ BENEFICIARY ASSOCIATION (VEBA)

A. Effective July 1, 2008, the VEBA Plan shall be made available to employees who are eligible for insurance participation who choose the voluntary high-deductible health plan.  Employees assent to and ratify the appointment of the trustee and plan administrator for the VEBA Plan and Trust.  It is intended that this arrangement constitutes a Voluntary Employees’ Beneficiary Association (VEBA) under Section 501 (c) (9) of the Internal Revenue Service code. 
B. The District shall provide benefits through the VEBA Plan as identified in the Plan document.
C. Investment fees (if any) will be paid from the individual accounts of employees.  Monthly administration fees for VEBA and Flex plan administration will be paid for by the district.
V.  EMPLOYER CONTRIBUTIONS TO THE VEBA FOR ACTIVE EMPLOYEES
A. The annual total District Contribution for each participant shall be based on each participant’s FTE and coverage selection in accordance with the respective bargaining unit’s master agreeement or individual contract.  For each eligible employee selecting the VEBA insurance option, the District Contribution will be divided between the district’s contribution to the VEBA savings account and the insurance premium by deducting the VEBA plan deductible from the District Contribution, applying it to the VEBA savings account as provided in this policy, and applying any remaining District Contribution on a monthly basis toward the health insurance premium for the VEBA plan.  The ‘District Contribution’ is the total amount that the district contributes for the following: 1.) the Employee’s VEBA savings account (equal to the VEBA Health Plan #834 annual deductible amount) AND 2.) the Employee’s health insurance premium for the VEBA high deductible health plan #834. 
B. The District will make a monthly contribution to the individual employee’s VEBA savings account under the health reimbursement arrangement for all active employees equal to 1/12 of the total designated annual District Contribution to the employee’s VEBA savings account for those employees enrolled in the VEBA Plan for that year.
1. All contributions to the VEBA savings account on behalf of a VEBA Plan participant shall cease on the date the participant is no longer covered under the high-deductible health plan in Section III.

2. If an eligible employee enters the VEBA Plan as a participant on a date after the first day of the VEBA Plan Year, the district shall prorate the amount of the annual contribution into the VEBA savings account to reflect the late entry.
C.  The remaining District Contribution will apply towards the premium.  The employee will pay any additional premium amount that exceeds the District Contribution as specified in V.A. above.
D. If the District Contribution is not sufficient to cover the deductible amount, only the District contribution will be deposited into the VEBA savings acount.  The balance of the premiums will be paid by the employee.
E. If the district’s contribution established in an employee’s collective bargaining agreement or individual employment agreement exceeds the total amount of the VEBA insurance premium plus deductible for the respective type of insurance in which the employee participates (single or family coverage), the district’s contribution will be limited to payment of the full VEBA insurance premium plus deductible, unless specifically addressed otherwise in the appropriate collective bargaining agreement or individual employment agreement.
F. Only employer (District) dollars may be deposited into the VEBA savings account.

G. An eligible employee who participates in the VEBA insurance plan may also elect to participate in the district’s Flexible Spending Account program for employee elections of out-of-pocket health related costs so long as the Flexible Spending Account remains offered by the district.
VI.  EMPLOYER CONTRIBUTIONS TO THE VEBA FOR INACTIVE EMPLOYEES 

Inactive employees may participate in the voluntary high-deductible health plan.  Only those inactive employees receiving a District Contribution during the year will receive a District Contribution into their VEBA savings account specified in Section V above.  District Contributions toward the premium for the high-deductible health plan will be determined based on the employee’s eligibility for District contributions, if any, after active employment, in accordance with bargaining units’ master agreeements or by individual contracts and will be paid according to Section V above.  Rules for District Contributions and Inactive Employee’s Contribtions follow the same rules as those for active employees as specified in Section V above.   

VII.
APPLICABILITY
These guidelines and procedures shall apply to all VEBA Plan participants unless specific language is set forth by bargaining unit master agreements or by individual contract.

VIII.
DISSEMINATION OF POLICY
A. This policy shall be conspicuously posted in each school district building in areas accessible to employees.
B. This policy will be reviewed regularly for compliance with state and federal laws.
Adopted:







· Standing Committee Reports
· Superintendent Report

· Executive Committee
· Review - Evaluation & Policy 

· Strategic Leadership
· MRVSEC
· Wind Power/Joint Powers
July 2, 2008

To:                   Members of the MSWEC Board of Directors

From:               Ted L. Suss

Subject:           What is going on

Yesterday, I met with Arif Quraishi of Johnson Controls for an update on the project and to identify issues that need to be resolved. It is my goal to distribute a major progress update to the MSWEC Board Members by mid July. Once that update has been distributed, we can decide on next steps including a possible Executive Committee or Full Board meeting to make any necessary decisions.

The issues on which I hope to provide an update include the following:

Legislative strategy for 2009:  The MISO permit process, hopefully with an updated and reliable timeline. We are at the mercy of MISO on getting information about their process as well as getting a permit.
Any information on a Power Purchase Agreement. Perhaps this will include information on any recent PPAs that can inform us as to how our project might fair when we move to signing an agreement. Perhaps PPA prices have gone up and PPA conditions have changed since we started the process.

The Production Tax Credit (PTC) and the prognosis for passage of an extension. At 2 cents per kilowatt hour for the first ten years, this represents $16,000,000 for our project.

Equity Investor. Do we still have a willing investor for our project if the PTC is extended?

Turbine purchase. With the decline in the dollar, changes in technology, and changes in turbine production ownership, do we need to make any changes in our project plans and if so, what changes. Also what price changes have resulted from other delay.
We now have several months of data from the on-site wind meter. I asked for an update on that data to share with you.  A final issue of concern is the site itself. Does the delay have implications for the project?  As soon as Arif pulls together the information he is gathering and I obtain some information on the PTC, I will get a report out to you.

Thank you for your patience.   

· Energy Committee

· Dates to Note
	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Regular Meeting
	July14
	Board Room – CEC Bldg
	6:30 pm

	Regular Meeting
	July 28
	Board Room – CEC Bldg
	6:30 pm

	Regular Meeting
	August 11
	Board Room – CEC Bldg
	6:30 pm

	Regular Meeting
	August 25
	Board Room – CEC Bldg
	6:30 pm

	
	
	
	

	REMINDERS
	
	
	

	 Administrative Retreat
	July 31 &

 August 1
	 
	 

	NEGOTIATIONS
	
	
	

	Paras
	TBD
	CEC Building
	 

	Individual Agreements  
	TBD
	CEC Building
	

	Sub Committee Meetings
	
	
	

	Strategic Leadership
	 Mon – July 21
	CEC Conference Room
	6:00pm

	
	
	
	

	Review - Evaluation  & Policy
	Tues – JuLY 22
	CEC Conference Room
	7:30 AM

	
	
	
	

	Executive Board
	 July 17
	CEC Conference Room
	  5:00 pm 
 (TBD) ???

	
	 
	CEC Conference Room
	  5:00 pm 

	 MRVSEC
	3rd Weds. of Month
	Jordan MRVSEC Bldg
	 

	
	
	
	


