Committee Items  08/11/08
· Budget Update

       No additional packet information
· Enrollment Update
      No additional packet information

· Change date of October 13 Board Meeting due to Columbus Day Holiday (immediate action requested)
· Sub Committee Meeting Reports

· Superintendent Report

· Good News
· Executive Committee
· Review - Evaluation & Policy 

· First Reading of Policies:
Policy 302  Superintendent

Policy 302

SUPERINTENDENT
I.
PURPOSE
The purpose of this policy is to recognize the importance of the role of the superintendent and the overall responsibility of that position within the school district.

II.
GENERAL STATEMENT OF POLICY
The school board shall employ a superintendent who shall serve as an ex officio, nonvoting member of the school board and as chief executive officer of the school system.

III.
GENERAL RESPONSIBILITIES

A.
The superintendent is responsible for the management of the schools, the administration of all school district policies, and is directly accountable to the school board.


B.
The superintendent may delegate responsibilities to other school district personnel, but shall continue to be accountable for actions taken under such delegation.


C.
Where responsibilities are not specifically prescribed, nor school board policy applicable, the superintendent shall use personal and professional judgment, subject to review by the school board.

Legal References:
Minn. Stat. § 123B.143, Subd. 9 (Superintendent)

Approved:
01-13-97

Reviewed:
04/24/00

Revised:
01/12/04

Reviewed:
9/8/08
Policy 304 Superintendent Contract, Duties & Evaluation

POLICY 304

SUPERINTENDENT CONTRACT, DUTIES AND EVALUATION

I.
PURPOSE
The purpose of this policy is to provide for the use of an employment contract with the superintendent, a position description and the use of an approved instrument to evaluate performance.

II.
GENERAL STATEMENT OF POLICY
A.
The superintendent’s contract shall be used to formalize the employment relationship and to specifically identify and clarify all conditions of employment with the superintendent.

B.
The specific duties for which the superintendent is accountable shall be set forth in a position description for the superintendent and shall be measured by a performance appraisal instrument approved by the school board in consultation with the superintendent.  The school board shall use this instrument to periodically evaluate the performance of the superintendent.

C.
The school board may use the model contract approved by the boards of the Minnesota School Boards Association and the Minnesota Association of School Administrators as model instruments.

Legal References:





Minn. Stat. § 123B.143 (Superintendent)

Cross References:
MSBA Service Manual, Chapter 5, School Board-Staff Relationships (See Model Contract and Appraisal)

Adopted:
03/12/01

Reviewed:
01/12/04

Reviewed:  
9/8/08

Policy 305  Policy Implementation

Policy 305
POLICY  IMPLEMENTATION
I.  PURPOSE

The purpose of this policy is to clarify the responsibility of the school administration for implementation of school board policy.

II. GENERAL STATEMENT OF POLICY

a. It shall be the responsibility of the superintendent to implement school board policy and to recommend additions or modification thereto.  The administration is authorized to develop guidelines and directive to effectuate the implementation of school board policies.  These guidelines and directives shall not be inconsistent with said policies.  At least annually, these written procedures shall be presented to the school board for review.

b. Employee and student handbooks shall be subject to annual review and approval by the school board.

c. School principals and other administrators who have handbook responsibilities shall present recommended changes necessary to reflect new or modified policies.  Changes of substance within handbooks shall be reviewed by the superintendent to assure compliance with school board policy and shall be approved by the school board.

d. All policies must be reviewed after no more than five (5) years from board action to adoption.  The review date to be determined by the school board upon approval of said policy.  An earlier review date may be recommended as needed by the administration.

e. A single reading at a board meeting is required for policies brought forward for deletion or review with no change other than legal references.  A second reading required for all new or revised policies.

Legal References:   Minn. Stat. § 123B.143, (Superintendent)

Approved:
1/13/97

Revised:
4/24/00

Revised:
1/12/04

Revised:
9/8/08
Policy 403 Discipline, Suspension and Dismissal of School Employee

Policy 403
DISCIPLINE, SUSPENSION AND DISMISSAL 

OF SCHOOL DISTRICT EMPLOYEES
I.
PURPOSE
The purpose of this policy is to achieve the effective operation of the school district's programs through the cooperation of all employees under a system of policies and rules applied fairly and uniformly.

II.
GENERAL STATEMENT OF POLICY
The disciplinary process described herein is designed to utilize progressive steps, where appropriate, to produce positive corrective action.  While the school district intends, that in most cases, progressive discipline will be administered. The specific form of discipline chosen, in a particular case, and/or the decision to impose discipline in another manner, is solely within the discretion of the school district.

III.
DISCIPLINE
A.
Violation of School Laws and Rules.

The form of discipline imposed for violations of school laws and rules may vary from a verbal reprimand to termination of employment or discharge depending upon factors such as the nature of the violation, whether the violation was intentional, knowing and/or willful and whether the employee has been the subject of prior disciplinary action of the same or a different nature.  School laws and rules to which this provision applies include:

1.  policies of the school district;

2. directives and/or job requirements imposed by administration and/or the employee's supervisor; and

3.  federal, state and local laws, rules and regulations, including, but not limited to, the rules and regulations adopted by federal and state agencies.

B.
Substandard Performance.



An employee's substandard performance may result in the imposition of discipline ranging from a verbal reprimand to termination of employment or discharge.  In most instances, discipline imposed for the reason of substandard performance will follow a progressive format and will be accompanied by guidance, help and encouragement to improve from the employee's supervisor and reasonable time for correction of the employee's deficiency.


C.
Misconduct

Misconduct of an employee will result in the imposition of discipline consistent with the seriousness of the misconduct.  Conduct which falls into this category includes, but is not limited to:

1.
unprofessional conduct;

2.
failure to observe rules, regulations, policies and standards of the school district and/or directives and orders of supervisors and any other act of an insubordinate nature;

3.
continuing neglect of duties in spite of verbal warnings, written warnings and/or other forms of discipline;

4.
personal and/or immoral misconduct;

5.
use of illegal drugs, alcohol or any other chemical substance on the job or any use off the job which impacts on the employee's performance;

6.
deliberate and serious violation of the rights and freedoms of other employees, students, parents or other persons in the school community;

7.
activities of a criminal nature relating to the fitness or effectiveness of the employee to perform the duties of the position;

8.
failure to follow the canons of professional and personal ethics;

9.
falsification of credentials and experience;

10.
unauthorized destruction of school district property;

11.
neglect of duty;

12. violation of the rights of others as provided by federal and state laws related to human rights.

13. other good and sufficient grounds relating to any other act constituting inappropriate conduct;

IV.
FORMS OF DISCIPLINE 

A.
The forms of discipline that may be imposed by the school district include, but are not limited to:


1. verbal warning;


2. written warning or reprimand;


3. probation;


4. disciplinary suspension, demotion or leave of absence with pay;


5. disciplinary suspension, demotion or leave of absence without pay; and


6. dismissal/termination or discharge from employment.


B.
Other forms of discipline, including any combination of the forms described in paragraph A above, may be imposed if, in the judgment of the administration, another form of discipline will better accomplish the school district's objective of stopping or correcting the offending conduct and improving the employee's performance.

V.
PROCEDURES FOR ADMINISTERING POLICY

A.
In an instance where any form of discipline is imposed, the employee's supervisor will:



1.
Advise the employee of any inadequacy, deficiency or conduct, which is the cause of the discipline, either  verbally or in writing.  If given verbally, the supervisor will document the fact that an verbal warning was given to the employee specifying the date, time and nature of the verbal warning.



2.
Provide directives to the employee to correct the conduct or performance.



3.
Forward copies of all writings to the administrator in charge of personnel for filing in the employee's personnel file.



4.
Allow a reasonable period of time, when appropriate, for the employee to correct or re-mediate the performance or conduct.



5.
Specify the expected level of performance, or modification of conduct, to be required from the employee.


B.
The school district retains the right to immediately discipline, terminate or discharge an employee as appropriate, subject to relevant governing law and collective bargaining agreements where applicable.

Legal References:
Minn. Stat. § 123.34, Subd. 9 (Superintendent)




Minn. Stat. § 123.35, Subds. 5 and 6 (Employment and Discharge of Teachers and Employees)




Minn. Stat. § 125.12 (Teachers)




Minn. Stat. § 125.17 (Teacher Tenure)




Minn. Stat. § 125.121 (Coaches)




Minn. Stat. § 197.46 et. seq. (Veterans Preference Act)
Reviewed:
02/12/01

Revised:
04/23/01

Revised:
08/09/04

Revised:  
9/8/08

Policy 531 The Pledge of Allegiance
Policy 531

THE PLEDGE OF ALLIEGIANCE

I. PURPOSE

The School Board recognizes the need to display an appropriate United States Flag and to provide instruction to students in the proper etiquette, display, and respect of the flag.  The purpose of this policy is to provide  for recitation of the pledge of allegiance and instruction in school to help further that end.

II. GENERAL STATEMENT OF POLICY

Students in this school district shall recite the pledge of allegiance to the flag of the United States of America one or more times each week.  The recitation shall be conducted:

A. By each individual classroom teacher or the teacher’s surrogate; or

B. Over a school-wide communication system by a person designated by the school principal or other person having administrative control over the school.
III. EXCEPTIONS

Anyone who does not wish to participate in reciting the pledge of allegiance for any personal reasons may elect not to do so.  Students and school personnel must respect another person’s right to make that choice.

IV. INSTRUCTION

Students will be instructed in the proper etiquette toward, correct display of, and respect for the flag and in patriotic exercises.

Legal References:

Minn. Stat. §121A.11, Subd. 3 (Pledge of Allegiance)

Minn. Stat. §121A.11, Subd. 4 (Instruction)

Adopted:  06/07/04

Reviewed:  09/08/08

· Strategic Leadership
· MRVSEC
· Dates to Note
	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Regular Meeting
	August 25
	Board Room – CEC Bldg
	6:30 pm

	Regular Meeting
	September 8
	Board Room – CEC Bldg
	6:30 pm

	Regular Meeting
	September 22
	Board Room – CEC Bldg
	6:30 pm

	Regular Meeting
	October 13 )date to be changed due to Columbus holiday)
	Board Room – CEC Bldg
	6:30 pm

	Regular Meeting
	October 27
	Board Room – CEC Bldg
	6:30 pm

	
	
	
	

	REMINDERS
	
	
	

	Teachers workshop
	August 26, 27, 28
	
	

	2008/2009 School Year Begins
	September 2
	
	

	First Strategic Plan Meeting
	October 7
	High School Lecture Hall
	7:00 pm

	NEGOTIATIONS
	
	
	

	Paras
	August 28
	CEC Building
	 

	Sub Committee Meetings
	
	
	

	Strategic Leadership
	 Mon – Sept. 15
	CEC Conference Room
	5:30 pm

	
	
	
	

	Review - Evaluation  & Policy
	Tues – Sept 3
	CEC Conference Room
	7:30 AM

	
	
	
	

	Executive Board
	August 29
	CEC Conference Room
	 8:00 AM

	
	 
	 
	    

	 MRVSEC
	3rd Weds. of Month
	Jordan MRVSEC Bldg
	 

	
	
	
	

	PAC DATES for School year 
	
	
	

	High School (Reed, Beckius)
	TBD
	
	 

	Middle School (Dvorak, Pint)
	TBD
	
	

	Eagle View (Havlicek, Walerius)
	TBD
	
	

	Falcon Ridge (Reed, Carlson)
	TBD
	
	

	Raven Stream (Beckius, Walerius)
	TBD
	
	

	MRVSEC (Havlicek, Dvorak-backup)
	3rd Weds. of Month
	Jordan MRVSEC Bldg
	

	SEPAC  (Havlicek, Dvorak)
	 TBD
	Conf  room CEC building  
	6:30 am

	
	
	
	

	Building Info
	
	
	

	High School
	
	
	

	Open House
	August 27
	High School
	5:30 – 7:30 pm

	Homecoming week
	Sept 22- 27
	
	

	Middle School
	
	
	

	 Grade 6 Open House
	August 26
	
	6 – 7:30 pm

	Grade 7 Open House
	August 27
	
	6 – 7:30 pm

	Grade 8 Open House
	August 28
	
	6 – 7:30 pm

	Eagle View
	
	
	

	 Open House
	August 27
	Buildings
	5:30 – 7:30 PM

	Falcon  Ridge
	
	
	

	 Open House
	August 27
	Buildings
	5:30 – 7:30 PM

	Raven Stream 
	
	
	

	 Open House
	August 27
	Buildings
	5:30 – 7:30 PM

	 
	
	
	


