Committee Items  01/26/09
· Para Contract Amendment (Immediate approval)

MEMORANDUM OF UNDERSTANDING

WHEREAS, Service Employees International Union, Local 284, (“Union”) is the exclusive representative for the paraprofessional employees of Independent School District No. 721, New Prague Schools (“District”); and

WHEREAS, the Union and the District are parties to a collective bargaining agreement for the period of July 1, 2007 through June 30, 2009 (“Agreement”); and

WHEREAS, the Union and the District have had discussions regarding the assessment dates for the Skill and Responsibility Factors listed in the parties’ 2007-09 Agreement which both parties have ratified;

NOW, THEREFORE, THE PARTIES HEREBY AGREE as follows:


1.  The contract is hereby amended to include one annual assessment date, which shall be September 1 of each year.


2.  Effective for the January 1, 2009 assessment date, previously included in the Agreement, no paraprofessional shall experience a reduction in Skill and Responsibility Factors which s/he held immediately prior to the January 1, 2009 assessment date.


3.  Effective for the January 1, 2009 assessment date, previously included in the Agreement, the paraprofessionals who timely submitted Skill and Responsibility Assessment sheets that included an increase in their own Skill and Responsibility Assessment factors will receive the increase in those factors for their own wage rates.

The creation of this MOU is not intended to affect any other aspect of the collective bargaining agreement or any other agreement between the parties.

For SEIU Local 284:

For Independent School District No. 721:
______________________________

_____________________________
Union Steward



Chair, Board of Education
_________________________

_________________________

Contract Organizer



Clerk, Board of Education
Dated:  _______________, 2009

Dated:  _______________, 2009
· Enrollment:  Tim Rybak

(see JanEnrol.pdf & JanEnrol2.pdf)
· Budget update:  Dan Pyan

	
	
	
	
	
	
	
	

	New Prague Area Schools
	
	
	
	
	
	

	Treasurer's Report
	
	
	
	
	
	
	

	for month ending
	December 31, 2008
	
	
	
	

	
	
	
	
	
	
	
	

	
	Beginning
	
	
	
	
	
	Ending

	
	Balance
	
	Debits
	
	Credits
	
	Balance

	General Fund
	 $    (545,199.20)
	
	 $  4,024,495.00 
	
	 $  3,216,969.02 
	
	 $     262,326.78 

	Food Service
	 $      205,003.35 
	
	 $     154,349.28 
	
	 $      204,788.05 
	
	 $     154,564.58 

	Community Services
	 $      166,568.64 
	
	 $     125,532.41 
	
	 $      112,297.29 
	
	 $     179,803.76 

	Construction
	 $  3,225,928.74 
	
	 $     208,130.39 
	
	 $      413,939.97 
	
	 $ 3,020,119.16 

	Debt Service
	 $  4,236,107.32 
	
	 $        97,271.98 
	
	 $                        -   
	
	 $ 4,333,379.30 

	
	
	
	
	
	
	
	

	
	 $  7,288,408.85 
	
	 $  4,609,779.06 
	
	 $  3,947,994.33 
	
	 $ 7,950,193.58 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Notes:
	
	
	
	
	
	
	

	1)  $3,500,000 due in debt service payments in January
	
	
	
	

	3) Every day Kindergarten transfer not yet made from Community Services to General Fund.
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· First Reading of policies

·  104 School Board Mission Statement

Policy 104

SCHOOL DISTRICT MISSION STATEMENT
I.
PURPOSE
The purpose of this policy is to establish a clear statement of the purpose for which the school district exists.

II.
GENERAL STATEMENT OF POLICY

The school board believes that a mission statement should be adopted. The mission statement should be based on the beliefs and values of the community should direct any change effort and should be the basis on which decisions are made.  The school board, on behalf of and with participation by the community, should develop a consensus among its members regarding the nature of the enterprise the school board governs, the purposes it serves, the constituencies it should consider, including student representation, and the results it intends to produce.

MISSION STATEMENT

The New Prague Area Schools

Asks each person to:

· Welcome

· Study Hard

· Play Hard

· Step Up

· Pass it on

So that each person can:

· Belong and

· Achieve
IV:
REVIEW


The school board will review the school district’s mission every two years, especially 



when members of the board change.  The school board will conduct a comprehensive 



review of the mission, including the beliefs and values of the community, every five to 



seven years.

Legal References:
Minn. Rule Parts 3501.0010 to 3501.0180




Minn. Rule Parts 3501.0200-3501.0270




Minn. Stat § 123.972 (School District Policy)

Adopted:     02/28/00

Revised:      05/13/02

Revised:      01/12/04
· 201 Legal Status of the Board

Policy 201

New

LEGAL STATUS OF THE SCHOOL BOARD

I.
PURPOSE
The care, management and control of the schools is vested by statutory and constitutional authority in the school board.  The school board shall carry out the mission of the school district with diligence, prudence, and dedication to the ideals of providing the finest public education.  The purpose of this policy is to define the authority, duties and powers of the school board in carrying out its mission.

II.
GENERAL STATEMENT OF POLICY
A.
The school board is the governing body of the school district.  As such, the 
school board has responsibility for the care, management, and control over 
public schools in the school district.

B.
Generally, elected members of the school board have binding authority only 
when acting as a school board legally in session, except where specific 
authority is provided to school board members or officers individually.  
Generally, the 
school board is not bound by an action or statement on the part 
of an individual school board member unless the action is specifically directed 
or authorized by the school board.

III.
DEFINITION

“School board” means the governing body of the school district.

IV. 
ORGANIZTION AND MEMBERSHIP
A.
The membership of the school board consists of seven elected directors.  The 
term of office is four years.


(Note:  This number may be different for combining or consolidating school 
boards that are in a transition period.)

B.
There may be other ex officio members of the school board as provided by 
law.  The superintendent is an ex officio member.

C.
A majority of voting members constitutes of a quorum.  The act of the 
majority of a quorum is the act of the school board.

V.
POWERS AND DUTIES
A.
The school board has powers and duties specified by statute.  The school 
board’s authority includes implied powers in addition to specific powers 
granted by the legislature.

B.
The school board exercises administrative functions.  It also has certain 
powers of a legislative character and other powers of a quasi-judicial 
character.

C.
The school board shall superintend and manage the schools of the school 
district; adopt rules for their organization, government, and instruction; and 
prescribe textbooks and courses of study.

D.
The school board shall have the general charge of the business of the school 
district, it facilities and property, and of the interest of the schools.

E.
The school board, among other duties, shall perform the following in 
accordance with applicable law:

1. provide by levy of tax, necessary funds for the conduct of schools, the payment of indebtedness, and all proper expenses of the school district;

2. conduct the business of the schools and pay indebtedness and proper expenses;

3. make and authorize contracts;

4. employ and contract with necessary qualified teachers and discharge the same for cause;

5. manage the schools; adopt rules for their organization, government, and instruction; prescribe textbooks and courses of study; and make and authorize contracts;

6. provide services to promote the health of its pupils;

7. provide school buildings and erect needed buildings;

8. purchase, sell, and exchange school district property and equipment as deemed necessary by the school board for school purposes;

9. provide for payment of claims against the school district, and prosecute and defend actions by or against the school district, in all proper cases;

10. employ and discharge necessary employees and contract for other services;

11. provide for transportation of pupils to and from school, as governed by statue; and

12. procure insurance against liability of the school district, its officers and employees.


F.
The school board, at its discretion, may perform the following:

1. provide library facilities, public evening schools, adult and continuing education programs, summer school programs and intersession classes of flexible school year programs;

2. furnish school lunches for pupils and teachers on such terms as the school board determines;

3. enter into agreements with one or more other independent school districts to provide for agreed upon education services;

4. lease rooms or buildings for school purposes;

5. authorize the use of school facilities for community purposes that will not interfere with their use for school purposes;

6. authorize co curricular and extracurricular activities;

7. receive, for the benefit of the school district, bequests, donations, or gifts for any proper purpose; and

8. perform other acts as the school board shall deem to be reasonably necessary or required for the governance of the schools.

Legal References:
Minn. Stat.  123A.22 (Cooperative Centers)




Minn. Stat.  123B.02 (General Powers)




Minn. Stat.  123B.09 (School Board Powers)




Minn. Stat.  123B.14 (School District Officers)




Minn. Stat.  123B.23 (Liability Insurance)




Minn. Stat.  123B.49 (Co curricular and Extracurricular Activities; 



Insurance)




Minn. Stat.  123B.51 (Schoolhouses and Sites; Access for 




Non curricular Purposes)




Minn. Stat.  123B.85 (Definition)




Jensen v. Indep. Consol. Sch. Dist. No. 85, 160 Minn. 233, 199 N.W. 


911 (1924)

Cross References:
MSBA/MASA Model Policy 101 (Legal Status of the School District)




MSBA/MASA Model Policy 202 (School Board Officers)




MSBA/MASA Model Policy 203 (Operation of the School Board-



Governing Rules)




MSBA/MASA Model Policy 205 (Open meetings and Closed 



Meetings)




MSBA Service Manual, Chapter 1, School District Governance, 



Powers and Duties
· 203 Operation of the Board

Policy 203
OPERATION OF THE SCHOOL BOARD — GOVERNING RULES

I. PURPOSE
The purpose of this policy is to provide governing rules for the conduct of meetings of the school board.

II. GENERAL STATEMENT OF POLICY
An orderly school board meeting allows school board members to participate in discussion and decision of school district issues.  Rules of order allow school board members the opportunity to review school-related topics, discuss school business items, and bring matters to conclusion in a timely and consistent manner.

III. RULES OF ORDER
Rules of order for school board meetings shall be as follows:

A. Minnesota statutes where specified;

B. Specific rules of order as provided by the school board consistent with Minnesota statutes; and 

C. Robert’s Rules of Order, Revised (latest edition) where not inconsistent with A and B above.

Legal References:
Minn. Stat. § 123B.09, Subds. 6, 7 and 10U (School Board Matters)




Minn. Stat. § 123B.14 (Officers)




Minn. Stat. § 13D (Open Meeting Law)

Cross References:


Revised:
01/12/04
· 203.1 School Board Procedures:  Rules of Order

Policy 203.1

SCHOOL BOARD PROCEDURES; RULES OF ORDER
I.
PURPOSE
The purpose of this policy is to provide specific rules of order to conduct meetings of the school board.

II.
GENERAL STATEMENT OF POLICY
To ensure that school board meetings are conducted in an orderly fashion, the school board will follow rules of order which will allow the school board: 


A.
To establish guidelines by which the business of the school board can be conducted in a regular and internally consistent manner;


B.
To organize the meetings so all necessary matters can be brought to the school board and decisions of the school board can be made in an orderly and reasonable manner;


C.
To insure that members of the school board have the necessary information to make decisions on substantive issues and to insure adequate discussion of decisions to be made; and


D.
To insure that meetings and actions of the school board are conducted so as to be in formative to the staff and the public, and to produce a clear record of actions taken and decisions made.

III.
RULES OF ORDER

A.
School board members need not rise to gain the recognition of the chair.


B.
A motion will be adopted or carried if it receives the affirmative votes of a majority of those actually voting on the matter.  Abstentions are considered to be acquiescence to the vote of the majority.  It should be noted that some motions by statute or Robert’s Rules of Order require larger numbers of affirmative votes.


C.
All motions that require a second shall receive a second prior to opening the issue for discussion of the school board.  If a motion that requires a second does not receive a second, the chair may declare that the motion fails for lack of a second or may provide the second.  The names of the members making and seconding a motion shall be recorded in the minutes.


D.
The chair shall decide the order in which school board members will be recognized to address an issue.  An attempt should be made to alternate between pro and con positions if appropriate to the discussion.  A member shall only speak to an issue after the member is recognized by the chair.


E.
The chair shall rule on all questions relating to motions and points of order brought before the school board.


F.
A ruling by the chair is subject to appeal to the full school board pursuant to Robert’s Rules of Order.


G.
The school board shall have authority to recognize any member of the audience regarding a request to be heard at the school board meeting.  Members of the public who wish to be heard shall follow school board procedures.


H.
The chair has the authority to declare a recess at any time for the purpose of restoring decorum to the meeting or for any other necessary purpose.


I.
The chair shall repeat a motion or the substance of a motion prior to the vote.  The chair shall call for an affirmative and a negative vote on all motions.


J.
The order in which names will be called for roll call votes will be determined by the school board.


K.
The chair has the same right and responsibility as each school board member to vote on all issues.


L.
The chair shall announce the result of each vote.  The vote of each member, including abstentions, shall be recorded in the minutes.  If the vote is unanimous, it may be reflected as unanimous in the minutes if the minutes also reflect the members present.


M.
A majority of the voting members of the school board constitute a quorum.  The absence of a quorum may be raised by the chair or any member.  Generally any action taken in the absence of a quorum is null and void.  The only legal actions the school board may take in the absence of a quorum are to fix the time to which to adjourn, to adjourn, to recess or to take measures to obtain a quorum.

Legal References:
Minn. Stat. § 123B.09, Subds. 6 and 7 (School Board Powers)

Minn. Stat. § 126C.53 (Enabling Resolution; Form of Certificates of Indebtedness)

Minn. Stat. § 122A.40 (Employment Contracts, Termination)

Minn Stat. § 331A.01, Subd. 6 (Newspapers; Definitions)

Minn. Stat. § 13D.01, Subd. 4 (Open Meeting Law)

Minn. Stat. § 471.88 (Exceptions)

Adopted:
4/27/98

Reviewed:
2/28/00

Revised:
01/12/04
· 204 School Board Minutes

Policy 204

SCHOOL BOARD MEETING MINUTES
I.
PURPOSE
The purpose of this policy is to establish procedures relating to the maintenance of records of the school board and the publication of its official proceedings.

II.
GENERAL STATEMENT OF POLICY
It is the policy of the school district to maintain its records so that they will be available for inspection by members of the general public and to provide for the publication of its official proceedings in compliance with law.

III.
MAINTENANCE OF MINUTES AND RECORDS

A.   The clerk shall keep and maintain permanent records of the school board, including records of the minutes of school board meetings and other required records of the school board.  All votes taken at meetings required to be open to the public pursuant to the Minnesota Open Meeting Law shall be recorded in a journal kept for that purpose.  Public records maintained by the school district shall be available for inspection by members of the public during the regular business hours of the school district.  Minutes of meetings shall be available for inspection at the administrative offices of the school district after they have been prepared.  Minutes of a school board meeting shall be approved or modified by the school board at a subsequent meeting, which action shall be reflected in the official proceedings of that subsequent meeting.

The minutes of the meetings of the Board shall include the following:

1.
The classification, date, and place of meeting

2.
The call to order stating, time, person presiding and their office

3.
The record of roll call vote of Board members, when appropriate

4.
A notation of the presence of visitors and the subject discussed.

5.
A record of corrections of the minutes of the previous meetings and the action approving them.

6.
A record of each motion placed before the Board

7.
The minutes shall be permanently filed in the office of the Superintendent of Schools

8.
All report requiring Board action, resolutions, agreements, and other written documents may be made part of the minutes by reference, and placed in the minute book as permanent record.


B.  Recordings of Closed Meetings

1. All closed meetings, except those closed as permitted by the attorney-client privilege, must be electronically recorded at the expense of the school district.  Recordings of closed meetings shall be made separately from the recordings of an open meeting; to the extent such meetings are recorded.  If a meeting is closed to discuss more than one (1) matter, each matter shall be separately recorded.

2. Recordings of closed meetings shall be preserved by the school district for the following time periods:


a.
Meetings closed to discuss labor negotiations strategy shall 

be preserved for two(2) years after the contract is signed.


b.
Meetings closed to discuss security matters shall be 





preserved for at least four (4) years.


c.
Meetings closed to discuss the purchase or sale of property 




shall be preserved for at least eight (8) years after the date 




of the meeting.


d.
All other closed meetings shall be preserved by the school 




district for at least three (3) years after the date of the 




meeting.


e.
Following the expiration of the above time periods, 





recordings of closed meeting shall be maintained as set for 




the in the school district’s Records Retention Schedule.

3.
Recordings of closed meetings shall be classified by the school 



district as protected non-public data that is not accessible by the 



public or any subject of the data, with the following exceptions:


a.
Recordings of labor negotiations strategy meetings shall be 
            classified as public data and made available to the public 




after all labor contracts are signed by the school district 




for the current budget period.





b. 
Recordings of meetings related to the purchase or sale of 







property shall be classified as public data and made 








available to the public after all real or personal property 







discussed at the meeting has been purchased or sold or the 







school district has abandoned the purchase or sale.





c.
Recordings of any other closed meetings shall be classified 







and/or released as required by court order.




4.
Recordings of closed meetings shall be maintained separately from 



recordings of open meetings, to the extent recordings of open 







meetings are maintained by the school district, with the exception 






of recordings that have been classified as public data as set forth 
in
 






Section III.B.3 above.  Recordings of closed meetings classified as 






non-public data also shall be maintained in a secure location, 





separate from recordings classified as public data.




5.
Recordings of closed meetings shall be maintained in a manner to 






easily identify the data classification of the recording.





The recordings shall be identified with at least the following 






information:





a.
the date of the closed meeting;





b.
The basis upon which the meeting was closed (ie.: labor 







negotiations strategy, purchase or sale of real property, 







educational data, etc.); and





c.
classification of the data.




6.
Recordings of closed meetings related to labor negotiations 







strategy and the purchase or sale of property shall be maintained 






and monitored in a manner that reclassifies the recording as 






public upon the occurrence of an event reclassifying that data as 






set forth in Section III.B.3 above.

IV.
COVERAGE OF OFFICIAL PROCEEDINGS
A.
Because the Board’s most important responsibility is to inform the public of its actions, the local news media representative shall be urged to attend all regular and special meetings of the Board.


A copy of the agenda will be sent in advance of all official board meetings to members of the working press who request it.  In the event that the representatives of the news media are unable to attend a meeting, upon request they shall be provided a summary of important Board actions.


The school board shall cause its official proceedings to be published once in the official newspaper of the school district within thirty (30) 45 days of the meeting at which the proceedings occurred.

B.
The proceedings to be published shall be sufficiently full to fairly set forth the proceedings.  They must include the substance of all official actions taken by the school board at any regular or special meeting, and must include the subject matter of a motion, the persons making and seconding the motion, a listing of how each member present voted on the motion, the character of resolutions offered including a brief description of their subject matter and whether adopted or defeated.  The minutes and permanent records of the school board may include more detail than is required to be published with the official proceedings.  If the proceedings have not yet been approved by the school board, the proceedings to be published may reflect that fact.


Individual Board members shall refer requests from news media representatives for information about board meetings to the Board chairperson who is the public spokesperson for the Board except as the board specifically decides otherwise.

C.
The proceedings to be published may be a summary of the essential elements of the proceedings, and/or of resolutions and other official actions of the school board.  Such a summary shall be written in a clear and coherent manner and shall, to the extent possible, avoid the use of technical or legal terms not generally familiar to the public.  When a summary is published, the publication shall clearly indicate that the published material is only a summary and that the full text is available for public inspection at the administrative offices of the school district and that a copy of the proceedings, other than attachments to the minutes, is available without cost at the offices of the school district or by means of standard or electronic mail.
Legal references:
Minn. Stat. § 123B.09, Subd. 10 (publication of proceedings)

Minn. Stat. § 123.14, Subd. 7 (record of meetings)

Minn. Stat. § 331A.01 (definition)

Minn. Stat. § 13D.01, subd. 4-6 (Open Meeting Law)

Op. Atty. Gen. 161-a-20, December 17, 1970;

Ketterer v. Independent School District No. 1, 248 Minn. 212, 79 N.W. 2d 428 (1956).

Approved:
7/25/96

Reviewed:
2/28/00

Revised:
01/12/04
· 208 Development, Adoption and Implementation of Policies

Policy 208

DEVELOPMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES
I.
PURPOSE
The purpose of this policy is to emphasize the importance of the policy making role of the school board and provide the means for it to continue to be an ongoing effort.
II.
GENERAL STATEMENT OF POLICY
Formal guidelines are necessary to ensure the school community that the school system responds to its mission and operates in an effective, efficient and consistent manner.  A set of written policy statements shall be maintained and modified as needed.  Policies should define the desire and intent of the school board and should be in a form which is sufficiently explicit to guide administrative action.

III.
DEVELOPMENT OF POLICY

A.
The school board has jurisdiction to legislate policy for the school district with the force and effect of law.  School board policy provides the general direction as to what the school board wishes to accomplish while delegating implementation of policy to the administration.


B.
The school board's written policies provide guidelines and goals to the school community.  The policies shall be the basis for the formulation of guidelines and directives by the administration.  The school board shall determine the effectiveness of the policies by evaluating periodic reports from the administration.

C. Proposals for new policies, or changes to existing policies, may be initiated in writing by a school board member, or by any individual or group of citizens, students or employees.  The policy proposals so initiated shall be referred to the superintendent for detailed study with draft copies forwarded to the Policy Review Committee for their consideration before going to the board for official board discussion.

IV.
ADOPTION OF POLICY

A.
The school board shall give notice of proposed policy changes or adoption of new policies by placing the item on the agenda of two school board meetings.  The proposals shall be distributed and public comment will be allowed at both meetings prior to final school board action.  There shall be a first reading of policies up for review at a sub-committee meeting prior to placement on a board agenda.


B.
The final action taken to adopt the proposed policy shall be approved by a simple majority vote of the school board at the second meeting at which public input was received.  The policy will be effective on the later of the date of passage or the date stated in the motion.

C. In the case of an emergency, a new or modified policy may be adopted by a majority vote of a quorum of the school board.  A statement regarding the emergency and the need for immediate adoption of the policy shall be included in the minutes.  The emergency policy shall expire within one year following the emergency action unless the policy adoption procedure stated above is followed and the policy is reaffirmed.  The school board shall have discretion to determine what constitutes an emergency situation.

D. If a policy is modified because of a legal change over which the school board has no control, the modified policy may be approved at one meeting at the discretion of the school board.

V.
IMPLEMENTATION OF POLICY

A.
It shall be the responsibility of the superintendent to implement school board policies, and to develop administrative guidelines and directives to provide greater specificity and consistency in the process of implementation.  These guidelines and directives, including employee and student handbooks, shall be subject to annual review and approval by the school board.


B.
Policies shall be updated and accessible on the District’s Web-site with a hard copy available in the District Office.  


C.
It shall be the responsibility of the superintendent, employees designated by the superintendent, and individual school board members to keep the policy manuals current.

D. The school board shall review policies every three to five (3-5) years.  The Superintendent shall be responsible along with the board's Policy Review Committee for developing a system of periodic review, addressing approximately one third of the policies annually.  214 Out-of-State Travel by School Board Members; 413Harassment and Violence; 414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse; 415 Mandated Reporting of Maltreatment of Vulnerable Adults; 506 Student Discipline; 514 Bullying Prohibition; 522 Student Sex Nondiscrimination; and 524 Internet Acceptable Use and Safety Policy.
E. When there is no school board policy in existence to provide guidance on a matter, the superintendent is authorized to act appropriately under the circumstances keeping in mind the educational philosophy and financial condition of the school district.  Under such circumstances, the superintendent shall advise the school board of the need for a policy and present a recommended policy to the Policy Review Committee for review before bringing to the entire school board for approval.

Legal References:
Minn. Stat. § 123.33, Subd. 1 (School Boards Powers)




Minn. Stat. § 123.35, Subd. 1 (School District Powers)

Revised:
01/22/01

Adopted:
08/27/01

Revised:
08/09/04
· Strategic Leadership

· MRVSEC

· Dates to Note

