Consent Agenda – 08-09-04

Consider motion to approve consent agenda:

Minutes:  Approval of   July 26,  2004 regular school board minutes 

MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

July 26, 
7:00 P.M.
Middle School Board Room
CALL TO ORDER

Board Chair Dennis Havlicek call the Regular School Board Meeting to order at 7:04 PM.
ROLL CALL

Members Present:  Tietz, Weyrick, Fadden, Havlicek, Reed, Carlson, Heinen

Members Absent:   Weyrick arriving at 7:20 pm

OPEN FORUM

Communication Director Tom Hoen was introduced to the School Board.  A review of the letter from the Montgomery/Lonsdale School District was also done during the Open Forum.

APPROVAL OF AGENDA AND SUPPLEMENTAL AGENDA

A motion was made by Board Member Heinen and seconded by Board Member Reed to approve the Agenda with the inclusion of the Supplemental Agenda.  Motion carried 6/0.
CONSENT AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of  July 7, 2004 special school board meetings minutes. 
· Personnel
Administrative Recommendation

· Finance

Accounts Payable Records                       Totals for checks 
 $614,090.43

Motion by Heinen and seconded by Fadden to approve the consent agenda.  Motion carried 6/0.

ACTION ITEMS

There were no action items at this meeting

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

Motion made Havlicek and seconded by Wirt for the board to act as Committee of the Whole.  Motion carried 5/0.

COMMITTEE ITEMS

The following committee items were reviewed:

·  District Report Card

· Tabled the Standards of Excellence for Leadership to a subsequent meeting

· Created the Standards of Excellence for Operations

· As per the Supplemental Agenda; reviewed the Attendance Policy for the Elementary School Handbooks.

· Sub-Committee Reports were given by

· Review and Evaluation

· Strategic Leadership on the Task Force Committee

· Philosophy & Policy on policies

Policy 101
Legal Status of the Board

Policy 101.1
Name of School District

Policy 102
Equal Educational Opportunity

Policy 208
Development, Adoption, and Implementation of Policies

Policy 209
School Board Code of Ethics

Policy 210
Conflict of Interest

Policy 211       Criminal or Civil Action against School District, School Board Member, Employee or Student

Policy 212
School Board Member Development

Policy 401
Equal Employment Opportunity

Policy 403
Discipline, Suspension and Dismissal of School District Employees

Policy 408
Subpoena of a School District Employee

Policy 414
Mandated Reporting of Child Neglect or Physical or Sexual Abuse

Policy 701
Establishment and Adoption of School District Budget

Policy 701.1
Modification of School District Budget

Policy 702
Accounting

Policy 703
Annual Audit

                  Policy 704 Development and maintenance of an Inventory of Fixed Assets and a Fixed Asset Accounting System

Policy 907
Community Web Page Access

· Dates to Note were noted

MOTION FOR COMMITTEE TO RISE

Motion made by Weyrick and seconded by Heinen for the Committee to Rise.  Motion carried 7/0.

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Havlicek and seconded by Weyrick to accept the committee recommendations reviewing the District Report Card on Leadership and Operations.  Noted the changes in the Attendance Policy for the Primary School Handbooks.  And reviewed the changes in policies and placed reviewed policies for acceptance on the Consent Agenda for the  August 9, 2004 meeting.  Motion carried 7/0.

CLOSED SESSION

A motion made by Reed and seconded by Fadden to enter into closed session at 9:32 pm for purposes of the Superintendent’s Evaluation.

ADJOURNMENT

Motion made by Carlson, and seconded by Heinen to reopen and to adjourn the July 26, 2004 Regular School Board Meeting at 10:32 pm.

End of July 26,, 2004 Regular Meeting Minutes

Personnel Items

· Administrative Recommendation

Contract Approval:  Memorandum of  Understanding - Director of Business Affairs

MEMORANDUM OF UNDERSTANDING

DIRECTOR OF BUSINESS AFFAIRS

2003-2005
RE:  Salary and Benefits of Randy Anderson – Director of Business Affairs.

Following is a resume of salary and benefits related to the employment of Randy Anderson:

1.
Compensation: 
Salary for 2003-2004
Salary for 2004-2005





$83,000
$85,000

2. Longevity:

The Director of Business Affairs will be entitled to longevity payments according to years as an administrator in District 721 per the schedule below:


0-4 Years 
No additional compensation


5-8 Years
$2,000


9-11 Years
$3,000


12+ Years
$4,000
3. Group Insurance:

Health and Hospitalization Insurance

Single or Family Coverage: The District shall contribute up to $8,650 to the New Prague Area Schools ISD #721 Health Care and Dependent Care Expense Reimbursement Plan to be used for premium payment.  The Director of Business Affairs shall be enrolled in a minimum of a single plan.

Term Life Insurance. The School District shall provide a group term life insurance plan providing $150,000 of coverage for the Director of Business Affairs, payable to the Director of Business Affairs named beneficiary, at the expense of the School District.

3.
Long Term Disability Insurance:

The school district will provide long-term disability insurance program at the employee’s expense, through payroll deduction. Benefits shall be payable after 60 consecutive days of total disability at 66-2/3% of the basic monthly earnings.  Such benefits to continue until age 65 or as long as the employee remains disabled.

4.
Dental Insurance

The school district shall contribute up to the sum of $890.00 toward the premium for family coverage if you elect and quality for and are enrolled in the districts dental plan.  Any additional cost of the premium shall be borne by the employee and paid by payroll deductions.

5. Deferred Compensation

The Director of Business Affairs shall be entitled to a matching school district contribution to the Minnesota Deferred Compensation Plan (MN Stat. No. 352.96) up to the amount of $2,000.00 per year.

6.
Membership Dues:  The school district shall provide membership in the approved state and national professional organizations.

7.
Conventions:  The school district shall provide time and funds to attend the appropriate approved local, state and national meetings and workshops related to your assigned duties.  You may elect to attend a national convention every third year.

8.
Sick Leave:  Sick leave shall be earned at the rate of 15 days per year of service in the employ of the school district.  Unused sick leave may be accumulated to a maximum credit of 90 days. If the maximum credit is earned at the beginning of the contract year and no more than 5 days of sick leave are used during that contract year, then 3 days of sick leave may be turned in for pay at the end of the contract year. 

Sick Leave for Fitness: An employee who has 2 years of continuous service to the District may cash in sick days, not to exceed 3 (three) annually to cover the cost of wellness related expenses.  Such expenses shall be limited to: Health club memberships, smoking cessation programs, weight loss programs, fitness programs/trainer and/or exercise equipment.  The reimbursement covers only items paid for by the employee for the employee’s use.
9.
Emergency Leave:  Emergency leave may be granted with pay of no more than 5 days per year, non-cumulative, for situations that arise requiring your personal attention which cannot be attended to when school is not in session and which is not covered under other provisions of this memorandum.

Examples of situations where this leave may be granted are:  court appearances, estate settlements, serious illness or injury in employee's immediate family, which would require your attendance.

10.
Bereavement Leave:  You may be granted bereavement leave of up to 5 days with pay (at the discretion of the administration) for a death in your immediate family.  The immediate family shall include your spouse, father, mother, son, daughter, brother, sister, grandparents, grandchildren and in-laws.

11.
Holidays:  There will be eleven paid holidays per year to coincide with the school calendar as adopted by the school board:


New Year's Eve Day


Thanksgiving Day


New Year's Day


Friday after Thanksgiving


Good Friday



Christmas Eve Day


Memorial Day



Christmas Day


Independence Day


President's Day


Labor Day

When a holiday falls on Saturday or Sunday, that day shall not be considered a holiday for the employees of the district and the holiday will be observed on a day established by the school district.

12.
Work Year:  This contract is based on 12 month employment.

13.
Jury Duty:  If you are required to serve on jury duty, you shall receive the difference between your regular rate of pay and jury duty pay, except for any mileage received.

14. Vacation:  You shall be entitled to 20 days of paid vacation.  Accrued vacation time must be used within 12 months after the end of the year in which it was earned.  All vacations must receive prior approval of the superintendent.

15. College Credit Reimbursement:

The school district shall reimburse you for credit earned upon successful completion of a college course.  This reimbursement shall not exceed $2,000 per contract year.  The Superintendent shall pre-approve courses taken.

16. Technology Support:

The school district shall provide the necessary equipment and connectivity such that the Director of Business Affairs may access from home the primary financial/personnel database as well as files based on his/her office computer.  The nature and process of this access shall be at the discretion of the Operations Director. 

17. Wellness:

After completing 10 (ten) years of continuous service with the District and a resignation has been tendered, the Director of Business Affairs is eligible for Wellness compensation.  This compensation equals the lesser of 50% of unused sick leave or $20,000.

OR

After completing 10 (ten) years of continuous service with the District and a letter has be accepted due to retirement (retirement as identified by the Teachers Retirement Association), the Director of Business Affairs is eligible for Wellness compensation.  This compensation equals the lesser of 60% of unused sick leave or $40,000.  
18. Notice of Non-renewal:

The school district shall provide notification of non-renewal prior to March 1 of the year in which the contract is expiring. 

This memorandum is effective July 1, 2003.

SCHOOL BOARD

_________________________


_________________________
Board Representative 




Randy Anderson

_________________________


_________________________

Date







Date

Employment Hire Date:

Barbara Novotny, Food Service Scanner/Dishwasher, effective September 1, 2004, replacement.

Erin Scott, .60 FTE Long-Term Substitute Math Teacher, High School, for the 2004-2005 School Year, replacement.


Lane Changes:


Linnea Hautman, 12MA + 30, effective August 25, 2004.


Je Nean Erickson, 15MA + 30, effective August 25, 2004.


Addie Thietje, 17MA+60, effective August 25, 2004


Debra Lang, 28MA+30, effectove August 25, 2004


Leaves:

Michelle Novotny, Maternity Leave, Kids Company Paraprofessional, from September 1, 2004, through September 24, 2004, and Food Service Scanner, from September 1, 2004, to October 31, 2004.
Resignations:


Tammy Iszler-Johnson, Occupational Therapist, effective July 10, 2004.


Dorothy Dohmen, Food Service, effective August 4, 2004

Policies:

Policy 101
Legal Status of the Board

Policy 101.1
Name of School District

Policy 102
Equal Educational Opportunity

Policy 208
Development, Adoption, and Implementation of Policies

Policy 209
School Board Code of Ethics

Policy 210
Conflict of Interest

Policy 211
Criminal or Civil Action against School District, School Board Member, Employee or Student

Policy 212
School Board Member Development

Policy 401
Equal Employment Opportunity

Policy 403
Discipline, Suspension and Dismissal of School District Employees

Policy 408
Subpoena of a School District Employee

Policy 414
Mandated Reporting of Child Neglect or Physical or Sexual Abuse

Policy 701
Establishment and Adoption of School District Budget

Policy 701.1
Modification of School District Budget

Policy 702
Accounting

Policy 703
Annual Audit

Policy 704
Development and maintenance of an Inventory of Fixed Assets and a Fixed Asset Accounting System

Policy 101

Legal Status of  the School Board 

Policy 101

LEGAL STATUS OF THE SCHOOL DISTRICT
I. PURPOSE

It is a primary principle of this nation that the public welfare demands an educated and informed citizenry.  The power to provide for public education is a state function vested in the state legislature and delegated to local school districts.  The purpose of this policy is to clarify the legal status of the school district.

II. GENERAL STATEMENT OF POLICY

The school district is a public corporation subject to the control of the legislature, limited only by constitutional restrictions.  The school district has been created for educational purposes.

The legislature has authority to prescribe the school district's powers and privileges, its boundaries and territorial jurisdictions.

The school district has only the powers conferred on it by the legislature; however, the school district's authority to conduct the business of the school district includes implied powers in addition to any specific powers granted by the legislature.

III. RELATIONSHIP TO OTHER ENTITIES

The school district is a separate legal entity.

The school district is coordinate with and not subordinate to the county(ies) in which it is situated.

The school district is not subservient to municipalities within its territory.

IV. POWERS AND AUTHORITY OF THE SCHOOL DISTRICT

Funds
The school district, through its school board, has authority to raise funds for the operation and maintenance of its schools, and authority to manage and expend such funds, subject to applicable law.

The school district has wide discretion over the expenditure of funds under its control for public purposes, subject to the limitations provided by law.

School district officials occupy a fiduciary position in the management and expenditure of funds entrusted to them.

Raising Funds
The school district shall, within the limitations specified by law, provide by levy of tax necessary funds for the conduct of schools, payment of indebtedness, and all proper expenses.

The school district may issue bonds in accordance with the provisions of Minn. Stat. Ch. 475, or other applicable law.

The school district has authority to accept gifts and donations for school purposes, subject to applicable law.

Property
The school district may acquire property for school purposes.  It may sell, exchange, or otherwise dispose of property which is no longer needed for school purposes, subject to applicable law.

The school district shall manage its property in a manner consistent with the educational functions of the district.

The school district may permit the use of its facilities for community purposes which are not inconsistent with, nor disruptive of, its educational mission.

School district officials hold school property as trustees for the use and benefit of students, taxpayers and the community.

Contracts
The school district is empowered to enter into contracts in the manner provided by law.

The school district has authority to enter into installment purchases and leases with an option to purchase, pursuant to Minn. Stat. § 465.71 or other applicable law.

The school district has authority to make contracts with other governmental agencies and units for the purchase, lease or other acquisition of equipment, supplies, materials, or other property, including real property.

The school district has authority to enter into employment contracts.  As a public employer, the school district, through its designated representatives, shall meet and negotiate with public employees in an appropriate bargaining unit and enter into written collective bargaining agreements with such employees, subject to applicable law.

V. Textbooks, Educational Materials, and Studies
1. The school district, through its school board and administrators, has the authority to determine what textbooks, educational materials, and studies should be pursued.

2. The school district shall establish and apply the school curriculum.

VI. Actions and Suits
The school district has authority to sue and to be sued.

Legal References:
Minn. Const. art. 13, § 1

Minn. Stat. Ch. 123 (School Districts, Powers and Duties)

Minn. Stat. Ch. 179A (Public Employment Labor Relations)

Minn. Stat. § 465.035 (Conveyance or Lease of Land)

Minn. Stat. §§ 465.71; 471.345; 471.6161; 471.64 (rights, powers, duties of political subdivisions)

Minnesota Association of Public Schools v. Hanson, 287 Minn. 415, 178 N.W.2d 846 (1970)

Independent School District No. 581 v. Mattheis, 275 Minn. 383, 147 N.W.2d 374 (1966)

Village of Blaine v. Independent School District No. 12, 272 Minn. 343, 138 N.W.2d 32 (1965)

Huffman v. School Board, 230 Minn. 289, 41 N.W.2d 455 (1950)

State v. Lakeside Land Co., 71 Minn. 283, 73 N.W.970 (1898)

Reviewed:
01/22/01

Adopted:
03/12/01

Reviewed:
08/09/04
Policy 101.1
Name of School District

Policy 101.1

NAME OF THE SCHOOL DISTRICT
I. PURPOSE

The purpose of this policy is to clarify the name of the school district.

II. GENERAL STATEMENT OF POLICY

Pursuant to statute, the official name of the school district is Independent School District No. 721.  However, the school district is often referred to by other informal names.  In order to avoid confusion and to encourage consistency in school district letterheads, signage, publications and other materials, the school board intends to establish a uniform name for the school district.

III. UNIFORM NAME

A.
The name of the school district shall be New Prague Area  Schools.
.

B.
The name specified above may be used to refer to the school district and may be shown on school district letterheads, signage, publications and other materials.

C. 
In official communications and on school district ballots, the school district shall be referred to as Independent School District No. 721 New Prague Area Schools, but inadvertent failure to use the correct name shall not invalidate any legal proceeding or matter or affect the validity of any document.

Legal References:
Minn. Stat. §122.02 (Classes, Number)

Reviewed:
01/22/01

Adopted:
03/12/01

Revised:
06/24/02

Reviewed:
08/09/04

Policy 102
Equal Educational Opportunity

Policy 102

EQUAL EDUCATIONAL OPPORTUNITY
I.
PURPOSE
The purpose of this policy is to ensure that equal educational opportunity is provided for all students of the school district.

II.
GENERAL STATEMENT OF POLICY

A.
It is the policy of New Prague Independent School District No. 721 to provide equal educational opportunity for all students.  The school district does not unlawfully discriminate on the basis of race, color, creed, religion, national origin, sex, marital status, parental status, status with regard to public assistance, disability, sexual orientation or age.  The school district also makes reasonable accommodations for disabled students. 


B.
New Prague School District No. 721 prohibits the harassment of any individual for any of the categories listed above.  For information about the types of conduct that constitute violation of the school district’s policy on harassment and violence and the school district’s procedures for addressing such complaints, refer to the school district’s policy on harassment and violence.


C.
This policy applies to all areas of education including academics, coursework, co- curricular and extracurricular activities, or other rights or privileges of enrollment.


D.
It is the responsibility of every school district employee to comply with this policy conscientiously.

E.
Any student, parent or guardian having any questions regarding this policy should discuss it with the appropriate school district official as provided by policy. In the absence of a specific designee, an inquiry or a complaint should be referred to the superintendent.
Legal References:
Minn. Stat. Ch. 363 (Minnesota Human Rights Act)

Minn. Stat. § 127.46 (Sexual, Religious, and Racial Harassment and Violence Policy)




42 U.S.C. § 12101 et seq. (Americans with Disabilities Act)

Revised:
01/22/01

Adopted:
03/12/01

Reviewed:
08/09/04

Policy 208
Development, Adoption, and Implementation of Policies

Policy 208

DEVELOPMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES
I.
PURPOSE
The purpose of this policy is to emphasize the importance of the policy making role of the school board and provide the means for it to continue to be an ongoing effort.
II.
GENERAL STATEMENT OF POLICY
Formal guidelines are necessary to ensure the school community that the school system responds to its mission and operates in an effective, efficient and consistent manner.  A set of written policy statements shall be maintained and modified as needed.  Policies should define the desire and intent of the school board and should be in a form which is sufficiently explicit to guide administrative action.

III.
DEVELOPMENT OF POLICY

A.
The school board has jurisdiction to legislate policy for the school district with the force and effect of law.  School board policy provides the general direction as to what the school board wishes to accomplish while delegating implementation of policy to the administration.


B.
The school board's written policies provide guidelines and goals to the school community.  The policies shall be the basis for the formulation of guidelines and directives by the administration.  The school board shall determine the effectiveness of the policies by evaluating periodic reports from the administration.

C. Proposals for new policies, or changes to existing policies, may be initiated in writing by a school board member, or by any individual or group of citizens, students or employees.  The policy proposals so initiated shall be referred to the superintendent for detailed study with draft copies forwarded to the Policy Review Committee for their consideration before going to the board for official board discussion.

IV.
ADOPTION OF POLICY

A.
The school board shall give notice of proposed policy changes or adoption of new policies by placing the item on the agenda of two school board meetings.  The proposals shall be distributed and public comment will be allowed at both meetings prior to final school board action.  There shall be a first reading of policies up for review at a sub-committee meeting prior to placement on a board agenda.


B.
The final action taken to adopt the proposed policy shall be approved by a simple majority vote of the school board at the second meeting at which public input was received.  The policy will be effective on the later of the date of passage or the date stated in the motion.

C. In the case of an emergency, a new or modified policy may be adopted by a majority vote of a quorum of the school board.  A statement regarding the emergency and the need for immediate adoption of the policy shall be included in the minutes.  The emergency policy shall expire within one year following the emergency action unless the policy adoption procedure stated above is followed and the policy is reaffirmed.  The school board shall have discretion to determine what constitutes an emergency situation.

D. If a policy is modified because of a legal change over which the school board has no control, the modified policy may be approved at one meeting at the discretion of the school board.

V.
IMPLEMENTATION OF POLICY

A.
It shall be the responsibility of the superintendent to implement school board policies, and to develop administrative guidelines and directives to provide greater specificity and consistency in the process of implementation.  These guidelines and directives, including employee and student handbooks, shall be subject to annual review and approval by the school board.


B.
Each school board member shall have a copy of the policy manual, and a copy shall be placed in the office of each school attendance center. Policies shall be updated and accessible on the District’s Web-site with a hard copy available in the District Office.  Manuals shall be available in the central office and made available for reference purposes to other interested persons.

C.
It shall be the responsibility of the superintendent, employees designated by the superintendent, and individual school board members to keep the policy manuals current.

D. The school board shall review policies at least once every three to five (3-5)  years.  The Superintendent shall be responsible along with the board's Policy Review Committee for developing a system of periodic review, addressing approximately one third of the policies annually.

E. When there is no school board policy in existence to provide guidance on a matter, the superintendent is authorized to act appropriately under the circumstances keeping in mind the educational philosophy and financial condition of the school district.  Under such circumstances, the superintendent shall advise the school board of the need for a policy and present a recommended policy to the Policy Review Committee for review before bringing to the entire school board for approval.

Legal References:
Minn. Stat. § 123.33, Subd. 1 (School Boards Powers)




Minn. Stat. § 123.35, Subd. 1 (School District Powers)

Revised:
01/22/01

Adopted:
08/27/01

Revised:
08/09/04
Policy 209

School Board Code of Ethics

Policy 209
BOARD'S CODE OF ETHICS
I. PURPOSE

The purpose of this policy is to assist school board members in recognizing the role of individual school board members and the contribution that each must make to develop an effective and responsible school board.

II. GENERAL STATEMENT OF POLICY

Each school board member shall follow the code of ethics stated in this policy.

A. AS A MEMBER OF THE SCHOOL BOARD I WILL:

1. Listen.

2. Recognize the integrity of my predecessors and associates.

3. Appreciate the merit of their work.

4. Be motivated only by a desire to serve the pupils of my district.

5. Attempt to inform myself on the proper duties and functions of a school board member.

6. Recognize that it is my responsibility, together with other school board members, to see that the schools are properly run.

7. Work through the administration employees of the school board.

8. Recognize that school business may be legally transacted only in an open meeting of the school board.

B. IN PERFORMING THE PROPER FUNCTIONS OF A SCHOOL BOARD MEMBER I WILL:

1. Perform under education policies unless necessity requires otherwise.

2. Function in meeting the legal responsibility that is mine as part of a policy forming body.

3. Consider myself a trustee of public education and do my best to protect, conserve, and advance its progress.

C. TO MAINTAIN RELATIONS WITH OTHER MEMBERS OF THE SCHOOL BOARD I WILL:

1. Respect the right of others to have and express opinions.

2. Recognize that authority rests with the school board in legal session—not with the individual members of the school board except as authorized by law.

3. Make no disparaging remarks, in or out of school board meetings, about other members of the school board or their opinions.

4. Attend meetings with an open mind to agenda items and the views/information presented.

5. Make decisions in school board meetings only after all sides of debatable questions have been presented.

6. Delegate details of school board action to administrative employees.

7. Recognize that special committees serve only in an advisory capacity to the school board.

D. IN MEETING MY RESPONSIBILITIES TO MY COMMUNITY I WILL:

1. Attempt to appraise both the present and future educational needs of the school district.

2. Attempt to obtain adequate financial support for the school program.

3. Interpret the needs and attitudes of the community and do my best to translate them into the educational program of the school district.

4. Consider it an important responsibility to interpret the educational program of the school as it relates to the needs of the community.

5. Insist that business transactions of the school district be on an ethical, open, and above board basis.

E. IN WORKING WITH THE SUPERINTENDENT OF SCHOOLS AND STAFF I WILL:

1. Hold the superintendent responsible for the administration of the school district.

2. Give the superintendent authority commensurate with the responsibility.

3. Assure that the school district will be administered by the best professional personnel available.

4. Consider the recommendation of the superintendent in the appointment of all employees.

5. Participate in school board action after considering the recommendation of the superintendent and only after the superintendent has furnished adequate information supporting the recommendation.

6. Expect the superintendent to keep the school board adequately informed at all times through both oral and written reports.

7. Spend adequate time in school board meetings on educational policies.

8. Give the superintendent counsel and advice.

9. Recognize the status of the superintendent as an ex officio member of the school board. 

10. Refer all complaints to the proper administrative officer or insist that they be presented in writing to the whole school board.

11. Present any personal criticisms of employees to the superintendent.

12. Provide support for the superintendent and employees of the school district so they may perform their proper functions on a professional level.

F. IN FULFILLING MY LEGAL OBLIGATIONS AS A SCHOOL BOARD MEMBER I WILL:

1. Comply with all federal, state and local laws relating to my function as a school board member.

2. Comply with all school district policies as adopted by the school board.

3. Abide by all rules and regulations as promulgated by the Minnesota Department of Education and other federal and state agencies with jurisdiction over school districts.

Legal References:
Minn. Stat. § 123.33 (School Board Powers)

Minn. Stat. § 123.34, Subd. 9 (Superintendent)

Minn. Stat. 123.35, Subd. 1 (School District Powers)

Reviewed:
01/22/01

Adopted:
03/12/01

Revised:
08/09/04

Policy 210
Conflict of Interest

Policy 210

CONFLICT OF INTEREST - SCHOOL BOARD MEMBER
I.
PURPOSE
The purpose of this policy is to observe state statutes regarding conflict of interest and to engage in school district business activities in a fashion designed to avoid any conflict of interest or the appearance of impropriety.

II.
GENERAL STATEMENT OF POLICY
It is the policy of the school board to contract for goods and services in conformance with statutory conflict of interest laws and, in addition, in a manner that will avoid any conflict of interest or the appearance thereof.  Accordingly, the school board will contract under the statutory exception provisions only when it is clearly in the best interest of the school district because of limitations which may exist on goods or services otherwise available to the school district.

III.
GENERAL PROHIBITIONS AND RECOGNIZED STATUTORY EXCEPTIONS
A.
A school board member who is authorized to take part in any manner in making any sale, lease, or contract in his or her official capacity shall not voluntarily have a personal financial interest in that sale, lease, or contract or personally benefit financially there from.

B.
In the following circumstances, however, the school board may as an exception, by unanimous vote,  contract for goods or services with a school board member of the school district:

1.
In the designation of a bank or savings association, in which a school board member is interested, as an authorized depository for school district funds and as a source of borrowing, provided such deposited funds are protected in accordance with Minn. Stat. Ch. 118.  Any school board member having said interest shall disclose that interest and the interest shall be entered upon the minutes of the school board.  Disclosure must  be made when such bank or savings association is first designated as a depository or source of borrowing, or when such school board member is elected, whichever is later.  Disclosure serves as notice of the interest and must only be made once;

2.
The designation of an official newspaper, or publication of official matters therein, in which the school board member is interested when  it is the only newspaper complying with statutory requirements relating to the designation or publication;

3.
A contract with a cooperative association of which the school board member is a shareholder or stockholder but not an officer or manager;

4.
A contract for which competitive bids are not required by law;

5.
A school board member may contract with the school district to provide construction materials or services, or both, by sealed bid process.  When the contract comes before the school board for consideration, the interested school board member may not vote on the contract.  (Note:  This section applies only where the school district has a population of 1,000 or less according to the last federal census.)

6.
A school board member may rent space in a public facility at a rate  commensurate with that paid by other members of the public.

7.
A school board member may be newly employed or may continue to be employed by the school district as an employee where there is a reasonable expectation on July 1, or at the time the contract is entered into or extended, that the amount to be earned by that school board member under that contract or employment relationship, will not exceed $5,000 in that fiscal year.  If the school board member does not receive unanimous approval to continue in employment at a meeting where all school board members are present, that employment must be immediately terminated and that school board member will have no further rights to employment while serving as a school board member in the school district.


C.
A contract made pursuant to the aforementioned exceptions will be void unless the following procedure is observed.

1.
The school board must authorize the contract in advance of its performance by adopting a resolution setting out the essential facts and determining that the contract price is as low as or lower than the price at which the goods or services could be obtained elsewhere. 

2.
In the case of an emergency when the contract cannot be authorized in advance, payment of the claims must be authorized by a like resolution wherein the facts of the emergency are also stated.

3.
Before a claim is paid, the interested school board member must file with the clerk of the school board an affidavit stating:

a.
The name of the school board member and the office held;

b.
An itemization of the goods or services furnished;

c.
The contract price;

d.
The reasonable value;

e.
The interest of the school board member in the contract; and

f.
That to the best of the school board member's knowledge and belief, the contract price is as low as, or lower than, the price at which the goods or services could be obtained from other sources.

IV.
LIMITATIONS ON RELATED EMPLOYEES
A.
The school board can hire or dismiss teachers only at duly called meetings.  Where a husband and wife, brother and sister, or two brothers or sisters, constitute a quorum, no contract employing a teacher may be made or authorized except upon the unanimous vote of the full school board.

B.
The school board may not employ any teacher related by blood or marriage, within the fourth degree, computed by the civil law, to a school board member except by a unanimous vote of the full school board.  

V.
CONFLICTS PRIOR TO TAKING OFFICE
A school board member with personal financial interest in a sale, lease, or contract with the school district which was entered before the school board member took office and presents an actual or potential conflict of interest, shall immediately notify the school board of such interest.   It shall thereafter be the responsibility of the school board member to refrain from participating in any action relating to the sale, lease, or contract.  At the time of renewal of any such sale, lease, or contract, the school board may enter into or renew such sale, lease, or contract only if it falls within one of the enumerated exceptions for contracts relating to goods or services provided above and if the procedures provided in this policy are followed.

VI.
DETERMINATION AS TO WHETHER A CONFLICT OF INTEREST EXISTS
The determination as to whether a conflict of interest exists is to be made by the school board in its discretion.  Any school board member who has an actual or potential conflict shall notify the school board of such conflict immediately.  The school board member shall thereafter cooperate with the school board as necessary for the school board to make its determination.
Legal Reference:
Minn. Stat. § 125.12, Subd. 2 (Teacher hiring, dismissal)

Minn. Stat. § 471.87 (Public Officers; Interest in Contract; Penalty)

Minn. Stat. § 471.88, Subds. 2, 3, 4, 5, 12, 13, 16 (Exceptions)

Minn. Stat. § 471.89 (Contract, When Void)

Adopted:
01/22/01

Reviewed: 
03/12/01

Reviewed:
08/09/04

Policy 211  Criminal or Civil Action against School District, School Board Member, Employee or Student

Policy 211
CRIMINAL OR CIVIL ACTION AGAINST SCHOOL DISTRICT, SCHOOL BOARD MEMBER, EMPLOYEE OR STUDENT
I.
PURPOSE
The purpose of this policy is to provide guidance as to the school district’s position, rights, and responsibilities when a civil or criminal action is pending against the school district, or a school board member, school district employee or student.

II.
GENERAL STATEMENT OF POLICY
A.
The school district recognizes that, when civil or criminal actions are pending against a school board member, school district employee, or student, the school district may be requested or required to take action.

B.
In responding to such requests and/or requirements, the school district will take such measures as are appropriate to its primary mission of providing for the education of students in an environment that is safe for staff and students and is conducive to learning.

C.
The school district acknowledges its statutory obligations with respect to providing assistance to school board members and employees who are sued in connection with performance of school district duties.  Collective bargaining agreement and school district policies may also apply.

III.
CIVIL ACTIONS
A.
Pursuant to Minn. Stat. § 466.07, Subd. 1, the school district shall defend and indemnify any school board member or school district employee for damages in school-related litigation, including punitive damages, claimed or levied against the school board member or employee, provided that he or she was acting in the performance of the duties of the position and was not guilty of malfeasance, willful neglect of duty, or bad faith.

B.
With respect to individuals employed by the school district, upon written request of the employees involved, the school district shall provide legal counsel for any school teacher against whom a claim is made or action is brought for recovery of damages in any tort action involving physical injury to any person or property or for wrongful death arising out of or n connection with the employment of the individual with the school district.  The school district will choose legal counsel after consultation with the employees. Pursuant to Minn. Stat. §123B.25(b),
C. Data Practices.

Educational data and personnel data maintained by the school district may be sought as evidence in a civil proceeding.  The school district will release the data only pursuant to the Minnesota Government Data Practices Act, Minn. Stat. Ch. 13, and to the Family Educational Rights and Privacy Act, 20 U.S.C. § 1232g and related regulations.  When an employee is subpoenaed and is expected to testify regarding educational data or personnel data, he or she is to inform the building administrator or designated supervisor, who shall immediately inform the superintendent or designee.  No school board member or employee may release data without consultation in advance with the school district official who is designated as the authority responsible for the collection, use and dissemination of data.

D.
Service of Subpoenas.

It is the policy of the school district that its officers and employees will normally not be involved in providing service of process for third parties in the school setting.

E.
Leave to Testify.

Leave for employees appearing in court, either when sued or under subpoena to testify, will be considered in accordance with school district personnel policies and applicable collective bargaining agreements.

IV.
CRIMINAL CHARGES OR CONDUCT
A.
Employees.

1.
The school district expects that its employees serve as positive role models for students.  As role models for students, employees have a duty to conduct themselves in an exemplary manner.

2.
If the school district receives information relating to activities of a criminal nature, by an employee, the school district will investigate and take appropriate disciplinary action, which may include discharge, subject to school district policies, statutes and provisions of applicable collective bargaining agreements.

B.
Students.

The school district has an interest in maintaining a safe and healthful environment and in preventing disruption of the educational process.  In order to further that interest, the school district will take appropriate action regarding students convicted of crimes  that relate to the school environment.

C.
Criminal Investigations.

1. It is the policy of the school district to cooperate with law enforcement officials.  The school district will make all efforts, however, to encourage law enforcement officials to question students and employees outside of school hours and off school premises unless there are extenuating circumstances or the matter being investigated is school-related, or as otherwise provided by law.

2. If such questioning at school is unavoidable, the school district will attempt to maintain confidentiality, to avoid embarrassment to students and employees and to avoid disruption of the educational program. The school district will attempt to notify parents of a student under age 18 that police will be questioning their child.  Normally, the superintendent, principal, or other appropriate school official will be present during the interview, except as otherwise required by law (Minn. Stat. § 626.556, Subd. 10), or as otherwise determined in consultation with the parent or guardian.

D.
Data Practices.

The school district will release to law enforcement authorities educational and personnel data only in accordance with Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) and 20 U.S.C. § 1232g (FERPA).

V.
STATEMENTS WHEN LITIGATION IS PENDING

The school district recognizes that when a civil or criminal action is commenced or pending, parties to the lawsuit have particular duties in reference to persons involved or named in the lawsuit, as well as insurance carrier(s).  Therefore, school board members or school district employees shall make or release statements in that situation only in consultation with legal counsel.

Legal References:
Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

Minn. Stat. § 127.03, Subd. 2 (actions against teachers)

Minn. Stat. §§ 127.26-127.39 (Pupil Fair Dismissal Act)

Minn. Stat. § 466.07, Subd. 1 (Indemnification)

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)

42 U.S.C. § 1983 (Civil Action for deprivating rights)

Op. Atty. Gen. 169 (Minn, Mar. 7, 1963);

Op. Atty. Gen. 169 (Minn, Nov. 3, 1943).

Dypress v. School Committee of Boston, 446 N.E.2d 1099 (Mass. App. Ct. 1983);

Wood v. Strickland, 420 U.S. 308, 95 S.Ct. 992, 43 L.Ed.2d 214 (1975);

Adopted:  
01/22/01
Revised:
03/12/01

Reviewed:
08/09/04
Policy 212
School Board Member Development

Policy 212

SCHOOL BOARD MEMBER DEVELOPMENT
I.
PURPOSE
In recognition of the need for continuing in-service training and development for its members, the purpose of this policy is to encourage the members of the school board to participate in professional development activities designed for them so that they may perform their responsibilities.

II.
GENERAL STATEMENT OF POLICY
A.       New school board members will be provided the opportunity and encouragement to attend the orientation and training sessions sponsored by the Minnesota School Boards Association.

B.        All school board members are encouraged to participate in school board and related workshops and activities sponsored by local, state and national school boards associations, as well as in the activities of other educational groups.

C.
School board members are expected to report back to the school board with materials of interest gathered at the various meetings and workshops.

D.
The school board will reimburse the necessary expenses of all school board members who attend meetings and conventions pertaining to school activities and the objectives of the school board, within the approved policy and budget allocations of the school district relating to the reimbursement of expenses involving the attendance at work-shops and conventions.

Legal References:
Minn. Stat. § 123.33, Subd. 2a (School board member training)

Adopted: 
01/22/01

Revised:
03/12/01

Reviewed:
08/09/04
Policy 401
Equal Employment Opportunity

POLICY 401

EQUAL EMPLOYMENT OPPORTUNITY
I.
PURPOSE 

The purpose of this policy is to provide equal employment opportunity for all applicants for school district employment and school district employees.

II.
GENERAL STATEMENT OF POLICY

A.
It is the school district’s policy to provide equal employment opportunity for all applicants and employees.  The school district does not unlawfully discriminate on the basis of race, color, creed, religion, national origin, sex, marital status, status with regard to public assistance, disability, sexual orientation, age, family care leave status or veteran status. The school district also makes reasonable accommodations for disabled employees.


B.
The school district prohibits the harassment of any individual for any of the categories listed above.  For information about the types of conduct that constitute impermissible harassment and the school district’s internal procedures for addressing complaints of harassment, please refer to the school district’s policy on harassment and violence. 


C.
This policy applies to all areas of employment including hiring, discharge, promotion, compensation, facilities or privileges of employment.


D.
It is the responsibility of every school district employee to follow this policy.


E.
Any person having any questions regarding this policy should discuss it with the Superintendent.
Legal References:
Minn. Stat. Ch. 363 (Minnesota Human Rights Act)




29 U.S.C. § 621 et. seq. (Age Discrimination in Employment Act)




29 U.S.C. § 2615 (Family and Medical Leave Act)




38 U.S.C. § 2021 et seq. (Vietnam Era Veterans’ Readjustment Assistance Act)




38 U.S.C. § 4211 et. seq. (Veterans’ Reemployment Rights Act)




42 U.S.C. § 2000e et seq. (Title VII of the Civil Rights Act)




42 U.S.C. § 12101 et seq. (Americans with Disabilities Act)

Reviewed:
01/22/01

Adopted:
03/12/01

Reviewed:
08/09/04

Policy 403
Discipline, Suspension and Dismissal of School District Employees

Policy 403

DISCIPLINE, SUSPENSION AND DISMISSAL OF SCHOOL DISTRICT EMPLOYEES
I.
PURPOSE
The purpose of this policy is to achieve the effective operation of the school district's programs through the cooperation of all employees under a system of policies and rules applied fairly and uniformly.

II.
GENERAL STATEMENT OF POLICY
The disciplinary process described herein is designed to utilize progressive steps, where appropriate, to produce positive corrective action.  While the school district intends, that in most cases, progressive discipline will be administered. The specific form of discipline chosen, in a particular case, and/or the decision to impose discipline in another manner, is solely within the discretion of the school district.

III.
DISCIPLINE
A.
Violation of School Laws and Rules.
The form of discipline imposed for violations of school laws and rules may vary from an oral verbal reprimand to termination of employment or discharge depending upon factors such as the nature of the violation, whether the violation was intentional, knowing and/or willful and whether the employee has been the subject of prior disciplinary action of the same or a different nature.  School laws and rules to which this provision applies include:



1.
policies of the school district;

2.
directives and/or job requirements imposed by administration and/or the employee's supervisor; and



3.
federal, state and local laws, rules and regulations, including, but not limited to, the rules and regulations adopted by federal and state agencies.


B.
Substandard Performance.
An employee's substandard performance may result in the imposition of discipline ranging from an oral verbal reprimand to termination of employment or discharge.  In most instances, discipline imposed for the reason of substandard performance will follow a progressive format and will be accompanied by guidance, help and encouragement to improve from the employee's supervisor and reasonable time for correction of the employee's deficiency.


C.
Misconduct.
Misconduct of an employee will result in the imposition of discipline consistent with the seriousness of the misconduct.  Conduct which falls into this category includes, but is not limited to:

1.
unprofessional conduct;

2.
failure to observe rules, regulations, policies and standards of the school district and/or directives and orders of supervisors and any other act of an insubordinate nature;



3.
continuing neglect of duties in spite of oral verbal warnings, written warnings and/or other forms of discipline;



4.
personal and/or immoral misconduct;



5.
use of illegal drugs, alcohol or any other chemical substance on the job or any use off the job which impacts on the employee's performance;



6.
deliberate and serious violation of the rights and freedoms of other employees, students, parents or other persons in the school community;



7.
activities of a criminal nature relating to the fitness or effectiveness of the employee to perform the duties of the position;



8.
failure to follow the canons of professional and personal ethics;



9.
falsification of credentials and experience;



10.
unauthorized destruction of school district property;



11.
other good and sufficient grounds relating to any other act constituting inappropriate conduct;

12. neglect of duty;

13. violation of the rights of others as provided by federal and state laws related to human rights.
IV.
FORMS OF DISCIPLINE


A.
The forms of discipline that may be imposed by the school district include, but are not limited to:



1.
oral  verbal warning;



2.
written warning or reprimand;



3.
probation;



4.
disciplinary suspension, demotion or leave of absence with pay;



5.
disciplinary suspension, demotion or leave of absence without pay; and



6.
dismissal/termination or discharge from employment.


B.
Other forms of discipline, including any combination of the forms described in paragraph A above, may be imposed if, in the judgment of the administration, another form of discipline will better accomplish the school district's objective of stopping or correcting the offending conduct and improving the employee's performance.

V.
PROCEDURES FOR ADMINISTERING POLICY


A.
In an instance where any form of discipline is imposed, the employee's supervisor will:



1.
Advise the employee of any inadequacy, deficiency or conduct, which is the cause of the discipline, either oral verbally or in writing.  If given verbally, the supervisor will document the fact that an oral verbal warning was given to the employee specifying the date, time and nature of the oral verbal warning.



2.
Provide directives to the employee to correct the conduct or performance.



3.
Forward copies of all writings to the administrator in charge of personnel for filing in the employee's personnel file.



4.
Allow a reasonable period of time, when appropriate, for the employee to correct or re-mediate the performance or conduct.



5.
Specify the expected level of performance, or modification of conduct, to be required from the employee.


B.
The school district retains the right to immediately discipline, terminate or discharge an employee as appropriate, subject to relevant governing law and collective bargaining agreements where applicable.

Legal References:
Minn. Stat. § 123.34, Subd. 9 (Superintendent)




Minn. Stat. § 123.35, Subds. 5 and 6 (Employment and Discharge of Teachers and Employees)




Minn. Stat. § 125.12 (Teachers)




Minn. Stat. § 125.17 (Teacher Tenure)




Minn. Stat. § 125.121 (Coaches)




Minn. Stat. § 197.46 et. seq. (Veterans Preference Act)
Reviewed:
02/12/01

Revised:
04/23/01

Revised:
08/09/04

Policy 408
Subpoena of a School District Employee

Policy 408

SUBPOENA OF A SCHOOL DISTRICT EMPLOYEE

I.
PURPOSE

The purpose of this policy is to protect the privacy rights of school district employees and students under both state and federal law when requested to testify or provide educational records for a judicial or administrative proceeding.

II.
GENERAL STATEMENT OF POLICY
This policy is to provide guidance and direction for school district employees who may be subpoenaed to testify and/or provide educational records for a judicial or administrative proceeding.

III.
DATA CLASSIFICATION

A.
The Minnesota Government Data Practices Act (MGDPA), Minn. Stat. Ch. 13, classifies all educational data, except for directory information as designated by the school district, as private data on individuals.  The state statute provides that private data on individuals may not be released, except pursuant to informed consent by the subject of the data or pursuant to a valid court order.  A subpoena is not a court order under the MGDPA. 

B.
The Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. §1232g, provides that educational data may not be released, except pursuant to informed consent by the individual subject of the data or any lawfully issued subpoena.  Regulations promulgated under the federal law require that the school district must first make a reasonable effort to notify the parent of the student, or the student if the student is 18 years of age or older, of the subpoena in advance of releasing the information pursuant to the subpoena.

IV.
APPLICATION AND PROCEDURES
A. An employee receiving a subpoena for any purpose related to employment is to inform the building administrator or designated supervisor when the employee receives the subpoena.  The building administrator or designated supervisor shall immediately inform the superintendent that the employee has received a subpoena.


B.
No employee may release educational data, personnel data, or any other data of any kind without consulting in advance with the school district official who is designated as authority responsible for the collection, use and dissemination of data. 


C.
Payment for attendance at judicial or administrative proceedings and the retention of witness and mileage fees is to be determined in accordance with the applicable school board policies and collective bargaining agreements.


D.
The administration shall not release any information except in strict compliance with state and federal law and this policy.  Recognizing that an unauthorized release may expose the school district or its employees to civil or criminal penalties or loss of employment, the administration shall confer with school district legal counsel prior to release of such data.

Legal References:
Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)




20 U.S.C. §1232g (Family Educational Rights and Privacy Act)

Approved: 
05/18/98

Reviewed:
02/12/01

Reviewed:
04/23/01

Reviewed:
08/09/04

Policy 414
Mandated Reporting of Child Neglect or Physical or Sexual Abuse


Policy 414

MANDATED REPORTING OF CHILD NEGLECT

OR PHYSICAL OR SEXUAL ABUSE
[Note: This policy reflects the mandatory law regarding reporting of maltreatment of minors and is not discretionary in nature.]
I.
PURPOSE
The purpose of this policy is to make clear the statutory requirements of school personnel to report suspected child neglect or physical or sexual abuse.

II.
GENERAL STATEMENT OF POLICY

A.
It is the policy of the school district to fully comply with Minn. Stat. § 626.556 requiring school personnel to report suspected child neglect or physical or sexual abuse.


B.
It shall be a violation of this policy for any school personnel to fail to immediately report instances of child neglect, or physical or sexual abuse when the school personnel knows or has reason to believe a child is being neglected or physically or sexually abused or has been neglected or physically or sexually abused within the preceding three years.

III.
DEFINITIONS

A.
“Child” means one under age 18.


B.
“Immediately” means as soon as possible but in no event longer than 24 hours.


C.
“Mandated Reporters” means any school personnel who knows or has reason to believe a child is being neglected or physically or sexually abused, or has been neglected or physically or sexually abused within the preceding three years.

D. “Neglect” means 

1.  failure by a person responsible for a child's care to supply a child with necessary food, clothing, shelter, health, or medical or other care required for the child’s physical or mental health when reasonably able to do so, 

2. failure to protect a child from conditions or actions which imminently and seriously endanger the child's physical or mental health when reasonably able to do so, 

3. failure to provide for necessary supervision or child care arrangements appropriate for a child after considering factors as the child’s age, mental ability, physical condition, length of absence, or environment, when the child is unable to care for the child’s own basic needs or safety, or the basic needs or safety of another child in their care, or 

4. failure to ensure that a child is educated in accordance with state law. 

5. Neglect also includes situations where a parent or other person responsible for the care of a child: engages in violent behavior that demonstrates a disregard for the well being of the child as indicated by action that could reasonably result in serious physical, mental, or threatened injury, or emotional damage to the child, engages in repeated domestic assault that would constitute a violation of Minnesota statute, intentionally inflicts or attempts to inflict bodily harm against a family or household member, as defined in section 518.01. subdivision 2 of Minnesota statute, that is within sight or sound of the child, or subjects the child to ongoing domestic violence by the abuser in the home environment that is likely to have a detrimental effect on the well being of the child; 

6. Medical neglect as defined by Minn. Stat. §260C.007, Subd. 4, clause (5): is medically neglected, which includes, but is not limited to, the withholding of medically indicated treatment from a disabled infant with a life-threatening condition.  The  term "withholding of medically indicated treatment" means the failure to respond to the infant's life-threatening conditions by providing treatment, including appropriate nutrition, hydration, and medication which, in the treating physician's or physicians' reasonable medical judgment, will be most likely to be effective in ameliorating or correcting all conditions, except that the term does not include the failure to provide treatment other than appropriate nutrition, hydration, or medication to an infant when, in the treating physician's or physicians' reasonable medical judgment: 

7. chronic and severe use of alcohol or a controlled substance by a parent or person responsible for the care of the child that adversely affects the child’s basic needs and safety; or 

8. emotional harm from a pattern of behavior which contributes to impaired emotional functioning of the child which may be demonstrated by a substantial and observable effect in the child’s behavior, emotional response, or cognition that is not within the normal range for the child’s age and stage of development, with due regard to the child’s culture.  

Neglect does not include spiritual means or prayer for treatment or care of disease where the person responsible for the child's care in good faith has selected such means for treatment or care of disease, except where the lack of medical care may cause imminent and serious danger to the child's health.

E. “Physical Abuse” means any physical injury or mental injury, or threatened injury, inflicted by a person responsible for the child's care other than by accidental means; or any physical or mental injury that cannot reasonably be explained by the child's history of injuries,  (“Mental injury” means an injury to the psychological capacity or emotional stability of a child as evidenced by an observable or substantial impairment in the child's ability to function within a normal range of performance and behavior with due regard to the child's culture.)  

1. Abuse does not include reasonable and moderate physical discipline of a child administered by a parent or legal guardian which does not result in an injury.

2. Actions which are not reasonable and moderate include, but are not limited to, any of the following that are done in anger or without regard to the safety of the child: 

(1) throwing, kicking, burning, biting, or cutting a child; 

(2) striking a child with a closed fist; 

(3) shaking a child under age three; 

(4) striking or other actions which result in any non-accidental injury to a child under 18 months of age; 

(5) unreasonable interference with a child’s breathing; 

(6) threatening a child with a weapon, as defined in section 609.09, subdivision 6 of Minnesota statute; 

(7) striking a child under age one on the face or head; 

(8) purposely giving a child poison, alcohol, or dangerous, harmful, or controlled substances which were not prescribed for the child by a practitioner, in order to control or punish the child, or other substances that substantially affect the child’s behavior, motor coordination, or judgment or that results in sickness or internal injury, or subjects the child to medical procedures that would be unnecessary if the child were not exposed to the substances; or 

(9) unreasonable physical confinement or restraint not permitted under section 609.379 of Minnesota statute including but not limited to tying, caging, or chaining.


F.
“School Personnel” means professional employee or professional’s delegate of the school district who provides health, educational, social, psychological, law enforcement or child care services.


G.
“Sexual Abuse” means the subjection of a child by a person responsible for the child's care, or by a person in a position of authority to any act which constitutes a violation of Minnesota statutes prohibiting criminal sexual conduct.  Such acts include sexual penetration as well as sexual contact.  Sexual abuse also includes any act involving a minor which constitutes a violation of Minnesota statutes prohibiting prostitution, or use of a minor in a sexual performance.  Sexual abuse includes threatened sexual abuse. (Threatened injury means a statement, overt act, condition, or status that represents a substantial risk of physical or sexual abuse or mental injury.)

IV.
REPORTING PROCEDURES

A.
A mandated reporter as defined herein shall immediately report the neglect or physical or sexual abuse, which he or she knows or has reason to believe is happening or has happened within the preceding three years to the local welfare agency, police department or county sheriff.


B.
If the immediate report has been made orally, by telephone or otherwise, the oral report shall be followed by a written report within 72 hours (exclusive of weekends and holidays) to the appropriate police department, the county sheriff or local welfare agency.  The written report shall identify the child, any person believed to be responsible for the abuse or neglect of the child if the person is known, the nature and extent of the abuse or neglect and the name and address of the reporter.


C.
A person mandated by Minnesota law and this policy to report who knows or has reason to believe that a child is neglected or physically or sexually abused, as defined by Minnesota law and this policy, or has been neglected or physically or sexually abused within the preceding three years, and fails to report is guilty of a misdemeanor, and such a failure to report may result in discipline.


D.
Submission of a good faith report under Minnesota law and this policy will not adversely affect the reporter's employment, or the child's access to school.


E.
Any person who knowingly or recklessly makes a false report under the provisions of applicable Minnesota law or this policy shall be liable in a civil suit for any actual damages suffered by the person or persons so reported and for any punitive damages set by the court or jury, and the reckless making of a false report may result in discipline.  The court may also award attorney's fees.

V.
INVESTIGATION

A.
The responsibility for investigating reports of suspected neglect or physical or sexual abuse rests with the appropriate county agency or agencies.  The investigating agency may interview the child at school.  The interview may take place outside the presence of a school official.  The investigating agency, not the school, is responsible for either notifying or withholding notification of the interview to the parent, guardian or person responsible for the child's care. School officials may not disclose to the parent, legal custodian, or guardian the contents of the notification or any other related information regarding the interview until notified in writing by the local welfare or law enforcement agency that the investigation or assessment has been concluded.


B.
When the investigating agency determines that an interview should take place on school property, written notification of intent to interview the child on school property will be received by school officials prior to the interview.  The notification shall include the name of the child to be interviewed, the purpose of the interview, and a reference to the statutory authority to conduct an interview on school property. 


C.
Except where the alleged perpetrator is believed to be a school official or employee, the time and place, and manner of the interview on school premises shall be within the discretion of school officials, but the local welfare or law enforcement agency shall have the exclusive authority to determine who may attend the interview.  The conditions as to time, place, and manner of the interview set by the school officials shall be reasonable and the interview shall be conducted not more than 24 hours after the receipt of the notification unless another time is considered necessary by agreement between the school officials and the local welfare or law enforcement agency.  Every effort must be made to reduce the disruption of the educational program of the child, other students, or school employees when an interview is conducted on school premises.

D. Where the alleged perpetrator is believed to be a school official or employee, the school district shall conduct its own investigation independent of the local welfare or law enforcement agency.

E. Upon request by MDE, the school district shall provide all requested data that are relevant to a report of maltreatment and are in the possession of a school facility, pursuant to an assessment or investigation of a maltreatment report of a student in school.  The school district shall provide the requested data in accordance with the requirements of the Minnesota Government Data Practices Act, Minn. State. Ch. 13, and the Family Educational Rights and Privacy Act 20U.S.C. §1232g.
VI.
MAINTENANCE OF SCHOOL RECORDS CONCERNING ABUSE OR POTENTIAL ABUSE

A.
When a local welfare or local law enforcement agency determines that a potentially abused or abused child should be interviewed on school property, written notification of the agency’s intent to interview on school property must be received by school officials prior to the interview.  The notification shall include the name of the child to be interviewed, the purpose of the interview, and a reference to the statutory authority to conduct the interview.  The notification shall be private data.  School officials may not disclose to the parent, legal custodian, or guardian the contents of the notice or any other related information regarding the interview until notified in writing by the local welfare or law enforcement agency that the investigation has been concluded.


B.
All records regarding a report of maltreatment, including any notification of intent to interview which was received by the school as described above in paragraph A, shall be destroyed by the school only when ordered by the agency conducting the investigation or by a court of competent jurisdiction.

VII.
PHYSICAL OR SEXUAL ABUSE AS SEXUAL HARASSMENT OR VIOLENCE
Under certain circumstances, alleged physical or sexual abuse may also be sexual harassment or violence under Minnesota law.  If so, the duties relating to the reporting and investigation of such harassment or violence may be applicable.

VIII.
DISSEMINATION OF POLICY AND TRAINING

A.
This policy shall appear in school personnel handbooks.


B.
The school district will develop a method of discussing this policy with school personnel.


C.
This policy shall be reviewed at least annually for compliance with state law.

Legal References:
Minn. Stat. § 626.556 et seq. (Reporting of maltreatment of minors)

Cross References:
MSBA/MASA Model Policy 415 (Mandated Reporting of Maltreatment of Vulnerable Adults)

Revised:
02/12/01

Revised:
08/09/04

Policy 701
Establishment and Adoption of School District Budget

Policy 701

ESTABLISHMENT AND ADOPTION OF SCHOOL DISTRICT BUDGET
I.
PURPOSE
The purpose of this policy is to establish lines of authority and procedures for the establishment of the school district's revenue and expenditure budgets.
II.
GENERAL STATEMENT OF POLICY

It is the policy of this school district to establish its revenue and expenditure budgets in accordance with the applicable provisions of law.  Budget planning is an integral part of program planning so that the annual budget will effectively express and implement school board goals and the priorities of the school district.

III.
REQUIREMENT

A.
The superintendent or such other school official as designated by the superintendent or the school board shall each year prepare preliminary revenue and expenditure budgets for review by the school board or its designated committee or committees.  The preliminary budgets shall be accompanied by such written commentary as may be necessary for them to be clearly understood by the members of the school board and the public.  The school board shall review the projected revenues and expenditures for the school district for the next fiscal year and make such adjustments in the expenditure budget as necessary to carry out the education program within the revenues projected.


B.
The school board must initially allocate its general education and referendum revenue to each building in the school district where children who have generated the revenue are served.  This initial allocation shall be made in accordance with procedures specified by the Department of Children, Families and Learning Minnesota Department of Education.


C.
The school board may, by resolution, adjust the initial allocation so as to expend revenue for any purpose.


D.
The school district must maintain separate accounts to identify revenues and expenditures for each building.


E.
Prior to July 1 of each year, the school board shall approve and adopt its initial and reallocated revenue and expenditure budgets for the next school year.  The adopted expenditure budget document shall be considered the school board's expenditure authorization for that school year.  No funds may be expended for any purpose in any school year prior to the adoption of the budget document which authorizes that expenditure for that year, or prior to the adoption of an amendment to that budget document by the school board to authorize that expenditure for that year.

Legal References:
Minn. Stat. §123B.77 (Accounting, Budgeting and Reporting Requirements)




Minn. Stat. §123B.10 (Publication of Financial Information)




Minn. Stat. § 126B.231 (Allocation of General Education Revenue)




Minn. Stat. § 275.065 (Truth in Taxation; Proposed Property Taxes; Notice)

Cross References:
MSBA Service Manual, Chapter 9, Public School Finance
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Adopted:
10/23/95

Reviewed:
03/09/98
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05/08/00

Revised:
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Policy 701.1
Modification of School District Budget

Policy 701.1

MODIFICATION OF SCHOOL DISTRICT BUDGET
I.
PURPOSE
The purpose of this policy is to establish procedures for the modification of the school district's adopted revenue and expenditure budgets.
II.
GENERAL STATEMENT OF POLICY

It is the policy of this school district to modify its revenue and expenditure budgets in accordance with the applicable provisions of law.

III.
REQUIREMENT

A.
The school district's adopted expenditure budget shall be considered the school board's expenditure authorization for that school year.


B.
If revisions or modifications in the adopted expenditure budget are determined to be advisable by the administration, the superintendent shall recommend the proposed changes to the school board.  The proposed changes shall be accompanied by sufficient and appropriate background information on the revenue and policy issues involved to allow the school board to make an informed decision.  A school board member may also propose modifications on that board member's own motion, provided, however, the school board member is encouraged to review the proposed modifications with the superintendent prior to their being proposed so that the administration may prepare necessary background materials for the school board prior to its consideration of those proposed modifications.


C.
If sufficient funds are not included in the expenditure budget in a particular fund to allow the proposed expenditure, funds for this purpose may not be expended from that fund prior to the adoption of an amendment to the expenditure budget by the school board to authorize that expenditure for that school year.  An amended expenditure shall not exceed the projected revenues available for that purpose in that fund.


D.
The school district's revenue budget shall be amended from time to time during a fiscal year to reflect updated or revised revenue estimates.  The superintendent shall make recommendations to the school board for appropriate revisions.  If necessary, the school board shall also make necessary revisions in the expenditure budget if it appears that expenditures would otherwise exceed revenues and fund balances in a fund.
Legal References:
Minn. Stat. § 123B.231 (Allocation of General Education Revenue)

Minn. Stat. §123B.77 (Accounting, Budgeting and Reporting Requirements)

Cross References:
MSBA Service Manual, Chapter 9, Public School Finance




MSBA/MASA Policy 701 (Establishment and Adoption of School District Budget)

Adopted:
05/08/00

Reviewed:
08/09/04

Policy 702
Accounting

Policy 702

ACCOUNTING

I.
PURPOSE
The purpose of this policy is to adopt the Uniform Financial Accounting and Reporting Standards for Minnesota School Districts (UFARS) provided for in guidelines adopted by the Minnesota Department of Education.
II.
GENERAL STATEMENT OF POLICY
It is the policy of this school district to comply with the Uniform Financial Accounting and Reporting Standards for Minnesota School Districts (UFARS).

III.
MAINTENANCE OF BOOKS AND ACCOUNTS
The school district shall maintain its books and records and do its accounting in compliance with the Uniform Accounting and Reporting Standards for Minnesota School Districts (UFARS) provided for in the guidelines adopted by the Minnesota Department of Education, and in compliance with applicable state laws and rules relating to reporting of revenues and expenditures.

IV.
PERMANENT FUND TRANSFERS
Unless otherwise authorized pursuant to Minn. Stat. § 123B.80, as amended, or any other law, fund transfers shall be made in compliance with UFARS and permanent fund transfers shall only be made in compliance with Minn. Stat. §123B.79, as amended.

V.
 REPORTING
The school board shall provide for an annual audit of the books and records of the school district to assure compliance of its records with UFARS.  The school district shall also, on or before October 1 of each year, provide for the publication of the financial information specified in Minn. Stat. §123B.10.

Legal References:
Minn. Stat. § 121.904 (Revenue)




Minn. Stat. § 121.906 (Expenditures)




Minn. Stat. § 121.908 (Accounting, Budgeting and Reporting

Requirements)




Minn. Stat. § 121.911 (Cash Flow, Revenues, Borrowing, Deficits)




Minn. Stat. § 121.912 (Permanent Fund Transfers)




Minn. Stat. § 121.9121 (Exceptions for Permanent Fund Transfers)




Minn. Stat. § 123.33 (School Board Powers)




Minn. Stat. § 123.34, Subd. 8 (Duties of School Board Clerk)


Minn. Stat. § 123.35 (School District Powers)



Minn. Stat. § 123.71 (Publication of Financial Information)

Cross References:
MSBA Model Policy 703 (Annual Audit)

MSBA Service Manual, Chapter 9, Public School Finance

ADOPTED:
10/23/95

REVISED:
05/31/01

REVISED:
08/09/04

Policy 703
Annual Audit

Policy 703
ANNUAL AUDIT

I.
PURPOSE

The purpose of this policy is to provide for an annual audit of the books and records of the school district in order to comply with law, to provide a permanent record of the financial position of the school district, and to provide guidance to the school district to correct any errors and discrepancies in its practices.

II.
GENERAL STATEMENT OF POLICY
It is the policy of this school district to comply with all laws relating to the annual audit of the books and records of the school district.

III.
REQUIREMENT
A. The school board shall appoint independent certified public accountants to audit, examine and report upon the books and records of the school district. The School Board will conduct a thorough review and selection of certified public accounting services every three years.  The intent of the Board being to retain services for a three year period upon annual recommendation of the Superintendent.

B. After the close of each fiscal year, the books, records and accounts of the school district shall be audited by said independent certified public accountants in accordance with applicable standards and legal requirements. The superintendent and members of the administration shall cooperate with the auditors.

C. The school district shall, prior to August 15 of each year, submit unaudited financial data for the preceding year to the Commissioner for the Department of Children, Families, and Learning (the Commissioner) on forms prescribed by the Commissioner. The report shall also include those items required by Minn. Stat. § 123.34, Subd. 8.

D. The school district shall, prior to December 31 of each year, provide to the Commissioner and the State Auditor an audited financial statement in a form that will allow comparison with and correction of material differences in the unaudited statement.  The audited financial statement must also provide a statement of assurance pertaining to compliance with uniform financial accounting and reporting standards.  The school board must approve the audit report by resolution or require a further or amended report 
E. The administration shall report to the school board regarding any actions necessary to correct any deficiencies or exceptions noted in the audit.
F. The accounts and records of the school district shall also be subject to audit and

inspection by the State Auditor to the extent provided in Minn. Stat. Ch. 6.
Legal References:
Minn. Stat. Ch. 6 (State Auditor)

Minn. Stat. §123.33  (School Board Powers)




Minn. Stat. §123.34, Subd. 8 (Duties of School Board Clerk)




Minn. Stat. §123.35 (School District Powers)

Cross References:
MSBA Model Policy 702 (Accounting)

MSBA Service Manual, Chapter 9, Public School Finance

Adopted:    October 23, 1995
Reviewed:  March 9, 1998
Revised:     May 31, 2001

Reviewed:  August 9, 2004

Policy 704
Development and maintenance of an Inventory of Fixed Assets and a Fixed Asset Accounting System

Policy 704

DEVELOPMENT AND MAINTENANCE OF AN INVENTORY 

OF FIXED ASSETS AND A FIXED ASSET ACCOUNTING SYSTEM

I. PURPOSE

The purpose of this policy is to provide for the development and maintenance of an inventory of the fixed assets of the school district and the establishment and maintenance of a fixed asset accounting system.
II. GENERAL STATEMENT OF POLICY

It is the policy of this school district that a fixed asset accounting system and an inventory of fixed assets be developed and maintained.

III. DEVELOPMENT OF INVENTORY AND ACCOUNTING SYSTEM

A. The superintendent or such other school official as designated by the superintendent or the school board shall be responsible for the development and maintenance of an inventory of the fixed assets of the school district, and for the establishment and maintenance of a formal fixed asset accounting system.  The accounting system shall be operated in compliance with the applicable provisions of the uniform financial accounting and reporting standards (UFARS) for Minnesota school districts and follow compliance as outlined in Governmental Accounting Standard Board (GASB) 34..  In addition, the inventory shall specify the location of all  continued abstracts showing the conveyance of the property to the school district; certificates of title showing title to the property in the school district;  title insurance policies; surveys; and other property records relating to the real property of the school district.

B. The superintendent, acting as the designated representative of the School Board, shall have the authority to dispose of surplus or unusable equipment.  Before equipment is disposed of, an itemized list of the equipment must be presented to the School Board for formal action designating the equipment as surplus property.  Surplus equipment that has a value shall be sold at a reasonable price.  Any surplus equipment remaining after such sale shall be offered and advertised on a bid process.  Any equipment remaining shall be disposed of appropriately, i.e., given away or discarded.

Proceeds from the sale of equipment must be deposited in the appropriate fund of the School District and receipts shall be issued in order to adequately record the disposition.

IV. REPORT

A. The administration shall annually update the property records of the school district and  provide an inventory of the fixed assets of the school district to the school board.  This inventory may be utilized to prepare the annual report to the Commissioner of Education required by Minn. Stat. §123.34, Subd. 8.

V. INSURANCE PROGRAM

A. The School Board shall maintain a comprehensive insurance program that will provide adequate coverage in the event of loss or damage of the school buildings and equipment.

B. A private appraisal agency may be retained upon the recommendation of the superintendent for inventory and appraisal value services to enable the School Board to maintain a comprehensive insurance program.

C. The School Board shall periodically review the District’s property/liability insurance program to determine if its program coverages are adequate.  Such review may be annually but must be reviewed every 48 months or unless for any reason whatsoever, a 50 percent or greater change in the premium is required or proposed, the insurance coverage must be reviewed.

D. The superintendent may consult with an independent appraisal agency and the District’s insurance agent, shall review the data and make recommendations to the Board regarding the insurance program of concern.

Legal References:
Minn. Stat. § 123.33 (School Board Powers)




Minn. Stat. § 123.34, Subd. 8 (Duties of School Board Clerk)




Minn. Stat. § 123.35 (School District Powers)

Minn. Stat. § 123.36 (Schoolhouse and Sites; Access for non-curricular Purposes)

Cross References:
MSBA Model Policy 702 (Accounting)

MSBA Service Manual, Chapter 9, Public School Finance

Adopted:  
10/23/95

Reviewed:  
03/22/99

Reviewed:
04/24/00

Revised:
08/09/04
Policy 907
Community Web Page Access

Policy 907

COMMUNITY WEB PAGE ACCESS

I. PURPOSE

The purpose of this policy is to establish guidelines for the community use of the district’s web page server.

II. GENERAL STATEMENT OF POLICY

A. It is the policy of this school district to provide free access to its web page server with restrictions limiting the content and purpose of use.

B.  The use of the school district server is a privilege, not a right.  Unacceptable use of the school district server (as stated in Section IV) will result in one or more of the following consequences:
1. Suspension or cancellation of use or access privileges, 
2. payment for damages and repairs,
3. civil or criminal liability under other applicable laws.
III. SCOPE

This policy applies to all web pages originating from the district maintained server.

IV. SCHOOL DISTRICT AND COMMUNITY CREATION OF WEB PAGES

A. All community and district members may have free access to the New Prague Schools web page server upon arranging time and approval of project through the Superintendent of schools or an appointed employee.

B. All web pages originating from the district’s server shall contain information of benefit to the general public.

C. No web pages originating from the district’s server shall promote an individual gain such as a commercial venture, endorsement of a political agenda, or communication of a non-secular message.

D. Web pages offering public service information shall indicate the individual or organization initiating the creation of said page.

E. The content of web pages originating from the district’s server shall contain appropriate material suitable for users of all ages.  Pages containing profanity, sexual content, or promotion of tobacco, alcohol or mood altering chemicals may not be included.

Adopted:
September 23, 1996

Reviewed:
April 23, 2001
Reviewed:
May 31, 2001

Revised:
August 9, 2004

Finance

· Accounts Payable Records

Month      Date          Number Vendor               Date                  Amount
July       07/28/2004     99477 ACCU CUT             07/28/2004          1,139.25

July       07/28/2004     99478 ADVANCED TECHNOLOGY  07/28/2004             49.99

July       07/28/2004     99479 BCA-CJIS RECORDS MN  07/28/2004             45.00

July       07/28/2004     99480 RETAIL SERVICES      07/28/2004             79.99

July       07/28/2004     99481 CALLOWAY HOUSE, INC. 07/28/2004             77.45

July       07/28/2004     99482 CAPITOL SALES        07/28/2004            123.65

July       07/28/2004     99483 CHAMPION AMERICA     07/28/2004            169.87

July       07/28/2004     99484 THE CHILDREN'S HEALT 07/28/2004          4,661.80

July       07/28/2004     99485 CLASSROOMDIRECT      07/28/2004            193.60

July       07/28/2004     99486 STEPHEN COLLINS      07/28/2004             75.00

July       07/28/2004     99488 CORPORATE EXPRESS    07/28/2004            891.50

July       07/28/2004     99489 CP PRODUCTS          07/28/2004            762.05

July       07/28/2004     99490 CREATIVE TEACHING PR 07/28/2004             33.26

July       07/28/2004     99491 ECFE ISD47           07/28/2004             67.00

July       07/28/2004     99492 EDUCATIONAL RESOURCE 07/28/2004             55.95

July       07/28/2004     99493 EVAN MOOR            07/28/2004             15.95

July       07/28/2004     99494 THE MCGRAW HILL COMP 07/28/2004            207.58

July       07/28/2004     99495 FOIX ROBERT E        07/28/2004            127.93

July       07/28/2004     99496 GIRLS BASKETBALL ASS 07/28/2004            244.00

July       07/28/2004     99497 GOPHER SPORT         07/28/2004            126.91

July       07/28/2004     99498 GRAPHIC EDGE         07/28/2004            171.17

July       07/28/2004     99499 GREG LARSON SPORTS   07/28/2004            254.88

July       07/28/2004     99500 HARCOURT BRACE & COM 07/28/2004          7,278.30

July       07/28/2004     99501 HILLYARD FLOOR CARE  07/28/2004            450.00

July       07/28/2004     99502 IDVILLE              07/28/2004            179.90

July       07/28/2004     99503 ISD 721 COMM ED PROG 07/28/2004          1,302.42

July       07/28/2004     99504 J C PENNEY CATALOG   07/28/2004             27.94

July       07/28/2004     99505 JOHN R. GREEN CO     07/28/2004            196.82

July       07/28/2004     99506 LAKESHORE LEARNING   07/28/2004            530.37

July       07/28/2004     99507 LAKESHORE LEARNING M 07/28/2004             55.36

July       07/28/2004     99508 MCNEELY, ROBERT      07/28/2004            250.00

July       07/28/2004     99509 MUSIC MART           07/28/2004          3,000.00

July       07/28/2004     99510 MYRA                 07/28/2004             10.00

July       07/28/2004     99511 NEW PRAGUE APPLIANCE 07/28/2004            315.00

July       07/28/2004     99512 NEW PRAGUE SUMMER VO 07/28/2004            259.25

July       07/28/2004     99513 THE NEW PRAGUE TIMES 07/28/2004             28.00

July       07/28/2004     99514 NICKLASSON ATHLETIC  07/28/2004          1,088.00

July       07/28/2004     99515 NICKLASSON ATHLETIC  07/28/2004          1,980.00

July       07/28/2004     99516 POTVIN JULIE         07/28/2004            466.15

July       07/28/2004     99517 RE-RUNS              07/28/2004            185.00

July       07/28/2004     99519 REALLY GOOD STUFF IN 07/28/2004            804.81

July       07/28/2004     99520 STAGE RIGHT CORPORAT 07/28/2004          4,101.00

July       07/28/2004     99521 TIES LEADERSHIP CAMP 07/28/2004            319.00

July       07/28/2004     99522 UPSTART              07/28/2004            176.86

July       07/28/2004     99523 WILLIAMS JUDITH M    07/28/2004              5.33

July       07/28/2004     99524 ZANER BLOSER         07/28/2004            676.16

July       07/30/2004     99545 THRIVENT FINANCIAL   07/30/2004          1,250.00

July       07/30/2004     99546 CAPITAL BANK AND TRU 07/30/2004          2,368.76

July       07/30/2004     99547 EDUCATION MINNESOTA  07/30/2004            884.52

July       07/30/2004     99548 FIDELITY MANAGEMENT  07/30/2004          1,075.00

July       07/30/2004     99549 FRANKLIN LIFE        07/30/2004          3,314.66

July       07/30/2004     99550 GREAT WEST LIFE AND  07/30/2004            110.00

July       07/30/2004     99551 ORCHARD TRUST COMPAN 07/30/2004            710.00

July       07/30/2004     99552 HARTFORD LIFE INS CO 07/30/2004            200.00

July       07/30/2004     99553 HORACE MANN LIFE INS 07/30/2004            565.00

July       07/30/2004     99554 AMERICAN EXPRESS FIN 07/30/2004          5,246.66 

July       07/30/2004     99556 THRIVENT FINANCIAL L 07/30/2004            125.00

July       07/30/2004     99557 MN CHILD SUPPORT PAY 07/30/2004            123.00

July       07/30/2004     99558 MESSERLI & KRAMER    07/30/2004            341.11

July       07/30/2004     99559 PUTNAM FUDUCIARY TRU 07/30/2004            435.72

July       07/30/2004     99560 MINN TEACHERS RETIRE 07/30/2004         33,751.36

July       07/30/2004     99561 MN NCPERS LIFE INSUR 07/30/2004             89.00

July       07/30/2004     99563 PUBLIC EMPL RETIREME 07/30/2004          9,977.86

July       07/30/2004     99564 SCHOOL SERVICE EMPLO 07/30/2004          1,257.96

July       07/30/2004     99565 WADELL & REED        07/30/2004            426.68

August     08/04/2004     99566 BISHOP, PAMELA       08/04/2004            231.38

August     08/04/2004     99567 JULISA FJELDAHL      08/04/2004            350.00

August     08/04/2004     99568 HARTY, JOHN          08/04/2004            586.29

August     08/04/2004     99569 HUDSPETH, THOMAS A   08/04/2004            302.66

August     08/04/2004     99570 DOROTHY JASPERSON    08/04/2004             99.36

August     08/04/2004     99571 KARTAK MARGARET      08/04/2004            373.28

August     08/04/2004     99572 KREGER KEVIN J.      08/04/2004            279.15

August     08/04/2004     99573 KROHN BARB           08/04/2004            158.40

August     08/04/2004     99574 LANG DEBRA L.        08/04/2004            255.57

August     08/04/2004     99575 O'MALLEY PATRICK K.  08/04/2004            148.74

August     08/04/2004     99576 PROSHEK MARY KAY     08/04/2004            354.71

August     08/04/2004     99577 DAN SEYMOUR          08/04/2004            114.55

August     08/04/2004     99578 STODDARD, SUSAN G    08/04/2004            132.99

August     08/04/2004     99579 STROP KIM            08/04/2004            326.31

August     08/05/2004     99580 AQUA LOGIC INC       08/05/2004            893.52

August     08/05/2004     99581 BARRINGTON CONNIE    08/05/2004             50.00

August     08/05/2004     99582 BCA-CJIS RECORDS MN  08/05/2004             15.00

August     08/05/2004     99583 BELLE PLAINE COOP    08/05/2004            521.68

August     08/05/2004     99584 BROWNSTONE PUBLISHER 08/05/2004            175.00

August     08/05/2004     99585 CARSON-DELLOSA PUBLI 08/05/2004             57.41

August     08/05/2004     99588 CORPORATE EXPRESS    08/05/2004          2,111.56

August     08/05/2004     99589 CRAMER BUILDING SERV 08/05/2004          1,224.06

August     08/05/2004     99590 FOIX ROBERT E        08/05/2004            127.93

August     08/05/2004     99591 HAMMOND & STEPHENS   08/05/2004             99.58

August     08/05/2004     99593 HARCOURT BRACE & COM 08/05/2004         19,144.09

August     08/05/2004     99594 HERTZ FURNITURE SYST 08/05/2004          1,133.72

August     08/05/2004     99595 HOME DEPOT CREDIT SE 08/05/2004          2,221.38

August     08/05/2004     99596 HUBER LINDA          08/05/2004             50.00

August     08/05/2004     99597 IASCO                08/05/2004            147.86

August     08/05/2004     99598 PETTY CASH           08/05/2004             99.67

August     08/05/2004     99599 CENTERPOINT ENERGY M 08/05/2004             19.49

August     08/05/2004     99600 MSBA INSURANCE TRUST 08/05/2004         29,088.00

August     08/05/2004     99601 MUSIC ALIVE          08/05/2004            225.00

August     08/05/2004     99602 NAEIR                08/05/2004            509.31

August     08/05/2004     99603 NICKLASSON ATHLETIC  08/05/2004          1,516.40

August     08/05/2004     99604 JULIE NISTLER        08/05/2004            180.00

August     08/05/2004     99605 PAAPE DISTRIBUTING C 08/05/2004          6,233.34

August     08/05/2004     99606 PARENTING PRESS INC  08/05/2004             18.90

August     08/05/2004     99607 PARVEY KALI          08/05/2004             78.13

August     08/05/2004     99608 PITNEY BOWES, INC.   08/05/2004             76.20

August     08/05/2004     99609 REALLY GOOD STUFF IN 08/05/2004            136.39

August     08/05/2004     99610 REGION V COMPUTER SE 08/05/2004            100.00

August     08/05/2004     99611 SCHOOL SPECIALTY     08/05/2004             34.82

August     08/05/2004     99612 SHERWIN WILLIAMS CO. 08/05/2004            380.89

August     08/05/2004     99613 SILHOUETTES          08/05/2004            540.00

August     08/05/2004     99614 SOUTH CENTRAL SERVIC 08/05/2004          5,291.28 

August     08/05/2004     99615 STAR TRIBUNE         08/05/2004          1,328.15

August     08/05/2004     99616 STENSBY ROXANN       08/05/2004             50.00

August     08/05/2004     99617 SUPREME SCHOOL SUPPL 08/05/2004            140.49

August     08/05/2004     99618 TRANS ALARM          08/05/2004            135.00

August     08/05/2004     99619 TREASURE ISLAND RESO 08/05/2004            150.00

August     08/05/2004     99620 WELLS FARGO BANK     08/05/2004            375.00

August     08/05/2004     99621 WILLIAMS JUDITH M    08/05/2004              5.30

August     08/05/2004     99622 W.L. HALL COMPANY    08/05/2004          7,200.00

August     08/05/2004     99623 ZANER BLOSER         08/05/2004          2,397.66

                                          Totals for checks            183,747.56 

