Consent Agenda – 01–31-05
Consider motion to approve consent agenda:

Minutes:  Approval of   January 10, 2005 regular school board minutes 

 MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

January 10, 2005
7:00 P.M.
Middle School Board Room
CALL TO ORDER

Board Chair Dennis Havlicek called the Regular School Board Meeting to order at 7:00 PM.

PLEDGE OF ALLEGIANCE

A new protocol was begun at this meeting with the School Board reciting the Pledge of Allegiance immediately following the Call to Order.

OATH OF OFFICE

Board Chair Havlicek invited all board members to take the oath of office.  

ROLL CALL

Members Present:  Tietz, Weyrick, Fadden, Havlicek, Carlson, Heinen, Reed

Members Absent:   none

OPEN FORUM/SPECIAL PRESENTATION

Steve Bruchman and Jessica Konken presented an update and highlights of the Family and Community Services Programs and the Enrichment Programming.  The School Board was also informed of the programs to be held in each of the building honoring Martin Luther King on January 17.

APPROVAL OF AGENDA

A motion was made by Board Member Reed and seconded by Board Member Weyrick to approve the Agenda presented and to include the supplemental agenda in the approval.  Motion carried 7/0.
CONSENT AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of  December 16, 2004 regular school board meetings minutes. 
· Personnel 
Administrative Recommendation

· Finance

Accounts Payable Records                       Totals for checks 
 $564,855.39 

Motion by Reed and seconded by Weyrick to approve the consent agenda.  Motion carried 7/0.

ACTION ITEMS

· Election of Board Officers:

Chairperson:  Chairperson Havlicek asked for nomination for the position of Chairperson.  Board Member Weyrick entered Bob Reed into nomination for Board Chairperson with the nomination being seconded by Heinen.  Further nominations were asked for.  No further nominations were made.  A motion by Havlicek and seconded by Tietz to elect Bob Reed as Chairperson of the School Board for the 2005 year.  Motion carried 7/0.  

At this time, the gavel was passed to the 2005 Chairperson Reed who proceeded with the meeting.

Vice Chairperson:   Chairperson Reed asked for nomination for the position of Vice Chairperson.  Nomination of Dan Carlson by Havlicek was made for the position of Vice Chairperson.  Second was made by Fadden.  Additional nominations were requested with no further nominations being made.  A motion by Havlicek for the unanimous approval of Carlson as Vice Chairperson and was seconded by Heinen.  Motion carried 7/0.  Dan Carlson was elected as Vice Chairperson of the 2005 School Board.

Treasurer:  Chairperson Reed asked for nomination for the position of Treasurer.  Havlicek nominated Fadden for Treasurer.  Second was made by Tietz.  Additional nominations were requested with no further nominations being made.  Havlicek made the motion to unanimously elect Fadden as Treasurer.  Second was made by Heinen.  Motion carried 7/0.  Tom Fadden was elected as Treasurer of the School Board for the 2005 year.  

Clerk:  Chairperson Reed asked for nominations for Clerk.  Heinen nominated Havlicek for the position of Clerk.  Second was made by Carlson.  Additional nominations were requested with no further nominations being made.  Motion was made by Heinen to unanimously elect Havlicek as Clerk.  Second was made by Reed.  Motion carried 7/0.  Dennis Havlicek was elected Clerk of the 2005 School Board.

· Consider approval of meeting dates for the year 2005.  

January 31***   
July 25


February14 
August 8


March 3  ***Thursday 
August 22


March 14 
September 12


March 28 
September 26


April 11 
October 13 ***  (Thursday)


April 25 
October 24


May 9 
November 14


May 23 
November 28


June 13 
December 8  *** (Thursday) 7:30 PM  


June 27 





(Truth in Taxation 7:00 PM)

July 11 
December 15  *** (Thursday)  7:00 PM(Continuation if needed -Truth in Taxation 6:30 pm)

***  denotes change in regular pattern for school board meetings.  Date is either a different day of the week or on a Monday other than the second and fourth of the month .
Motion by Havlicek and seconded by Fadden to accept the dates as listed for the Regular School Board Meetings.  Motion carried 7/0.

· Consider Designation of Legal Council

Legal Council Options are:


Knutson, Flynn & Deans


Ratwik, Roszak, Bergstrom & Maloney


Rider, Bennett, Egan


O’Neill, Traxler, Zard, Neisen & Morris, Ltd

Motion by Fadden and seconded by Heinen to accept the designation of Legal Council as presented.  Motion carried 7/0.

· Consider Designation of Official Depositories

Official Depository:


Community Security Bank of New Prague


First State Bank of New Market


Wells Fargo 


Mid America Bank


MN School District Liquid Asset Fund


National City Bank of Minneapolis


Piper Jaffray & Hopwood


State Bank of Lonsdale (name changed to Frandsen Bank & Trust)


State Bank of New Prague


US Bank

Motion by Carlson and seconded by Weyrick to accept the Official Depositories as presented.  Motion carried 7/0.

· Consider Designation of Official Publication Forum


New Prague Times Newspaper and the New Prague Times Website and 


ISD 721, New Prague Area Schools Website:  www.np.k12.mn.us
Following discussion of the Publication Forum the website for the New Prague Times and the word “AND” were included as a designation of use of both formats.  

Motion by Heinen and seconded by Weyrick to designate the New Prague Times and its website and the school district website as official publication forums.  Motion carried 7/0.  

COMMITTEE ITEMS

The following committee items were reviewed:

· Naming of High School Softball field:  Following a discussion of the naming process, the committee directed the Policy and Philosophy Standing Sub - Committee to develop a policy for the naming of School District Assets.

· Standing committee reports: Reports were received.

· Dates to Note: Dates were noted.

MOTION FOR COMMITTEE TO RISE

Motion made by Havlicek and seconded Carlson for the Committee to Rise.  Motion carried 6/0.

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Havlicek and seconded by Weyrick to accept the committee recommendations.  Motion carried 6/0.

· Consider approval of School Board Standing Committee Assignments

A motion by Havlicek and seconded by Carlson to appoint board members to the following committee assignments for the year 2005:

Negotiations:

Principals – Tietz, Weyrick

New Prague Education – Carlson, Weyrick, Reed

District Office, Technology & Curriculum – Carlson, Heinen

Directors of Communication, Food Service, Health Services, Building, Grounds & Transportation, and Activities – Havlicek, Fadden
Custodial, Cleaning/Laundry – Fadden, Weyrick

Transportation, Mechanics – Carlson, Heinen

Cooks, Scanners/Dishwashers – Havlicek, Reed

Clerical – Tietz, Havlicek

Paraprofessionals – Havlicek, Heinen

Superintendent – Weyrick, Fadden, Reed

Directors of Finance, Human Relations, Special Services, Operations, Community Services, ECFE Coordinator – Tietz, Carlson

Standing Committees:

Philosophy & Policy – Heinen, Carlson

Review & Evaluation – Fadden Tietz, Havlicek

Strategic Leadership – Carlson Reed, Weyrick

Executive Board – Carlson, Reed

MRVSEC – Havlicek (Weyrick is Alternative)

Representatives for:

Joint Powers Board – Carlson

Primary School – Weyrick, Fadden

Intermediate School – Fadden, Havlicek

Middle School – Heinen, Tietz

High School – Reed, Carlson

Special Services – Havlicek

Scott Family Net/SCALE – Havlicek, Reed

Motion carried 7/0.

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

A motion by Havlicek and seconded by Carlson for the board to act as a committee of the whole.  Motion carried 7/0.

COMMITTEE ITEMS

· Supplemental Agenda Item – 

· Establish January 31 as the date for the sale of bonds for the new buildings.  The board was requested to approve the January 31 date for the sale of bonds for the new buildings.  The board asked to be reminded and invited to the sale when the location has been determined.  Immediate action was requested for this item.

· Standing Committee Reports

· Approval of Standing Committee Agenda & Meeting Dates January through March – Dates for this item should read January through June.  Each standing committee was given detailed assignments and meeting dates were established. Immediate action was requested.

· Construction Process/Staff Support – Details on the process of construction and the Administrative/staff support requested and needed were presented to the board.   A motion will be needed to set the pattern and staff/administrative support throughout the construction process.  This update will be continual throughout the building process.  Immediate Action requested.
· Calendar 2005-2007

Dr. Poplau addressed the board informing them of the beginning process for calendar creation.  Two calendars will be generated; one for the 2005-2006 school year and the second for the 2006-2007 school year.  Two calendars are needed through the construction process.

· Dates to Note  - dates were so noted.

MOTION FOR COMMITTEE TO RISE

A motion by Weyrick and seconded by Havlicek for the Committee to rise.  Motion carried 7/0.

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

A motion by Havlicek and seconded by Heinen to accept the committee recommendations.  Motion carried 7/0.

ITEMS FOR IMMEDIATE ACTION

· Establish January 31, 2005 as the date for the sale of bonds for the new buildings

Motion by Tietz and seconded by Fadden to establish January 31, 2005 as the date for the sale of bonds for the construction of new buildings.  Motion carried 7/0.

· Approval of Standing Committee Agenda & Meeting dates January through June – Motion by Weyrick and second by Havlicek to approve the standing committee content and agenda.  Motion carried 7/0.  A second motion by Havlicek and seconded by Heinen to accept the dates for standing committee meetings for the months of January through June.  Motion carried 7/0.

· Construction Process/Staff Support - A motion will be needed to set the pattern and staff/administrative support throughout the construction process.  Motion by  Fadden and seconded by Carlson directing the superintended  to gain administrative and staff support and begin the process for the construction of new buildings.  Motion carried. 7/0.
ADJOURNMENT

Motion made by Fadden, and seconded by Tietz to adjourn January 10, 2005 Regular School Board Meeting at 9:00 pm.

End of January 10, 2005 Regular Meeting Minutes

Personnel Items

· Administrative Recommendation

· Contract Approval/Memorandum of Understanding
Item:  Proposed Memoranda of Understanding With Transportation Unit

For immediate action
Issue:
There are two proposed Memoranda of Understanding with the Transportation Unit.  One establishes a process by which disciplinary actions may be taken by the district with respect to members of the bargaining unit.  The other establishes a process by which members of the unit may allege that the district has violated some portion of their work agreement (either the existing 2003-05 work agreement, or the terms included in the Discipline Process MOU, provided it is ratified by both parties).

The bargaining unit has ratified both agreements.  

Background:
The transportation employees formally organized as a bargaining unit after the finalization of their 03-05 work agreement.  Originally, the unit sent a proposal to the district to revise the entirety of the 03-05 work agreement.  The parties (union and district) subsequently agreed to begin negotiations for a 2005-07 agreement and to first discuss language for employee discipline terms and a grievance procedure.  The language to which the parties agreed would be part of the proposed final 05-07 collective bargaining agreement, but the parties also agreed to consider these items as Memoranda of Understanding to become effective when they were agreed, as opposed to reopening the existing 03-05 work agreement.

The language in the two proposed Memoranda of Understanding were developed through negotiation between the parties.  The terms are comparable to the terms found in the existing collective bargaining agreements for other groups in district.

 Recommendation:

The administration recommends that the Board approve the two Memoranda of Understanding.  

Respectfully submitted,

Donna M. Friedmann

Director of Human Resources

MEMORANDUM OF UNDERSTANDING

ISD 721 NEW PRAGUE AREA SCHOOLS

TRANSPORTATION EMPLOYEES

DISCIPLINE PROCESS

As tentatively agreed, 12/02/04

Section 1 XE "Subd. 1" \b \i .  Employee Discipline:  Employees who have not yet completed the probationary period may be subject to discipline in the discretion of the school district without recourse to the grievance procedure.  The school district shall have the right to discipline employees who have completed the required probationary period for just cause.
Section 2 XE "Subd. 2" \b \i 

 XE "Subd. 2" \b \i .  Forms of Discipline:  Disciplinary actions by the School District may include but are not limited to the following:


Oral reprimand


Written reprimand


Suspension without pay


Discharge

The form of discipline imposed may vary, in the discretion of the school district, from a verbal reprimand to termination of employment.  The district’s determination shall consider factors such as the nature and severity of the violation, whether the violation was intentional, knowing or willful, and whether the employee has been subject to prior disciplinary action of the same or different nature.

Section 3.  Suspension With Pay:  A suspension with pay does not constitute a disciplinary action unless the employee receives written notice specifically stating that the paid suspension is actually disciplinary.

Section 4.  Written Notice:  Employees who are being suspended or discharged shall be notified in writing together with the reasons for the suspension or discharge.

Section 5.  Grievance Process:  A disciplinary action, excluding oral reprimands, imposed upon an employee who has completed the required probationary period may be processed through the grievance procedure, including arbitration.

For SEIU Local 284:




For ISD 721:

_______________________________

_______________________________

_______________________________

_______________________________

MEMORANDUM OF UNDERSTANDING

ISD 721 NEW PRAGUE AREA SCHOOLS

TRANSPORTATION EMPLOYEES

GRIEVANCE PROCEDURE
As tentatively agreed, December 2, 2004

Section 1. Grievance Definition:  A “grievance” shall mean an allegation by an employee resulting in a dispute or disagreement between the employee and the School District as to the interpretation or application of terms and conditions of employment insofar as such matters are contained in this agreement.

Section 2. Representative:  The employee, administrator, or School District may be represented during any step of the procedure by any person or agent designated by such party to act in his behalf.

Section 3. Definitions and Interpretations:

Subd. 1. Extension:  Time limits specified in this Agreement may be extended by mutual agreement.


Subd. 2. Days:  Reference to days regarding time periods in this procedure shall refer to working days.  A working day is defined as all week days not designated as holidays by state law.


Subd. 3. Computation of Time:  In computing any period of time prescribed or allowed by procedures herein, the date of the act, event, or default for which the designated period of time begins to run shall not be included.  The last day of the period so computed shall be counted, unless it is a Saturday, a Sunday, or a legal holiday, in which event the period runs until the end of the next day which is not a Saturday, a Sunday or a legal holiday.


Subd. 4. Filing and Postmark:  The filing or service of any notice or document herein shall be timely if it bears a dated postmark of the United States mail within the time period.

Section 4. Time Limitation and Waiver:  A grievance shall not be valid for consideration unless the grievance is submitted in writing to the School District’s designee, setting forth the facts and the specific provisions of the Agreement allegedly violated and the particular relief sought within five (5) days after the date the event giving rise to the grievance occurred.  Failure to file any grievance within such period shall be deemed a waiver thereof.  Failure to appeal a grievance from one level to another within the time periods hereafter provided shall constitute a waiver of the grievance.  

Section 5. Adjustment of Grievance:  The School District and the employee shall attempt to adjust all grievances which may arise during the course of employment of any employee within the school district in the following manner.


Subd. 1. Level I:  An effort shall first be made to adjust an alleged grievance informally between the employee and the Transportation Director.  If the grievance is not resolved through informal discussions, the employee(s) may file a written grievance according to Section 4.  The Transportation Director shall give a written decision on the grievance to the parties involved within ten days after receipt of the written grievance.


Subd. 2. Level II:  In the event the grievance is not resolved in Level I, the decision rendered may be appealed to the Superintendent of Schools or designee, provided such appeal is made in writing within five days after receipt of the decision in Level I.  If a grievance is properly appealed to the Superintendent or designee, the Superintendent or designee shall set a time to meet regarding the grievance within fifteen days after receipt of the appeal.  Within ten days after the meeting, the Superintendent or designee shall issue a decision in writing to the parties involved.


Subd. 3. Level III:  If the grievance is not resolved in Level II, the decision rendered may be appealed to the School Board, provided such appeal is made in writing within five days after receipt of the decision in Level II.  If a grievance is properly appealed to the School Board, the Board shall set a time to hear the grievance within twenty days after receipt of the appeal.  Within ten days after the meeting, the School Board shall issue its decision in writing to the parties involved.  At the option of the School Board, a committee or representative(s) of the board may be designated by the board to hear the appeal at this level, and report its findings and recommendations to the School Board.  The School Board shall then render its decision.

Section 6. School District Review:  The School District reserves the right to review any decision issued under Level I or Level II of this procedure provided the School District or its representative notify the parties of its intention to review within ten days after the decision has been rendered.  In the event the School District reviews a grievance under this section, the School District reserves the right to reverse or modify such decision.

Section 7. Denial of Grievance:  Failure by the School District or its representative to issue a decision within the time periods provided herein shall constitute a denial of the grievance and the employee may appeal it to the next level.

Section 8. Arbitration Procedures:  In the event that the employee and the School District are unable to resolve any grievance, the grievance may be submitted to arbitration as defined herein:


Subd. 1. Request:  A request to submit a grievance to arbitration must be in writing signed by the aggrieved party, and such request must be filed in the office of the  superintendent within five days following the decision in Level III of the grievance procedure.


Subd. 2. Prior Procedure Required:  No grievance shall be considered by the arbitrator which has not been first duly processed in accordance with the grievance procedure and appeal provisions.


Subd. 3. Selection of Arbitrator:  Upon the proper submission of a grievance under the terms of this procedure, within ten days after receipt of a list of potential arbitrators from the BMS, the parties shall either select an arbitrator from a list of arbitrators provided by the BMS or set a time at which to make the selection.  The parties may, alternatively, agree upon the selection of an arbitrator.  If the parties use the BMS list to select an arbitrator, the parties alternately strike names of arbitrators until one name remains, and that arbitrator will hear the grievance.  If the parties do not agree which party will strike a name first, the determination will be made by coin toss or other random method.  


Subd. 4. Submission of Grievance Information:
a.
Upon appointment of the arbitrator, the appealing party shall within five days after notice of appointment forward to the arbitrator, with a copy to the School District, the submission of the grievance which shall include the following:



1.   The issues involved.



2.   Statement of facts.



3.   Position of the Grievant.

4. The written documents relating to Section 5, Article XII of the grievance procedure.

5. The particular relief sought by the Grievant and/or the Union.

The School District may make a similar submission of information relating to the grievance either before or at the time of the hearing.


Subd. 5. Hearing:  The grievance shall be heard by a single arbitrator and both parties may be represented by such person or persons as they may choose and designate, and the parties shall have the right to a hearing at which time both parties will have the opportunity to submit evidence, offer testimony, and make oral or written arguments relating to the issues before the arbitrator.  The proceeding before the arbitrator shall be a hearing denovo.


Subd. 6. Decision:  The parties shall make the request that the arbitrator render his/her decision within thirty days after the close of the hearing.  Decisions by the arbitrator in cases properly before him or her shall be final and binding upon the parties, subject, however, to the limitations of arbitration decisions as provided by in the P.E.L.R.A.


Subd. 7. Expenses:  Each party shall bear its own expenses in connection with arbitration including expenses relating to the party’s representatives, witnesses, and any other expenses which the party incurs in connection with presenting its case in arbitration.  A transcript or recording shall be made of the hearing at the request of either party.  The parties shall share equally fees and expenses of the arbitrator, the cost of the transcript or recording if requested by either or both parties, and any other expenses which the parties mutually agree are necessary for the conduct of the arbitration.  However, the party ordering a copy of such transcript shall pay for such a copy.


Subd. 8. Jurisdiction:  The arbitrator shall have jurisdiction over disputes or disagreements relating to grievances properly before the arbitrator pursuant to the terms of this procedure.  The jurisdiction of the arbitrator shall not extend to proposed changes in terms and conditions of employment as defined herein and contained in this written agreement; nor shall an arbitrator have jurisdiction over any grievance which has not been submitted to arbitration in compliance with the terms of the grievance and arbitration procedure as outlined herein; nor shall the jurisdiction of the arbitrator extend to matters of inherent managerial policy, which shall include but are not limited to such areas of discretion or policy as the functions and programs of the employer, its overall budget, utilization of technology, the organizational structure, and selection and direction and number of personnel.  In considering any issue in dispute, in its order the arbitrator shall give due consideration to the statutory rights and obligations of the public School Districts to efficiently manage and conduct its operation within the legal limitations surrounding the financing of such operations.

Section 9.  Election of Remedies and Waiver:  A party instituting any action, proceeding, or complaint in a federal or state court of law or before an administrative tribunal, federal agency, state agency, or seeking relief through any statutory process for which relief may be granted, the subject matter of which may constitute a grievance under this Agreement, shall immediately thereupon waive any and all rights to pursue a grievance under this Article.  Upon instituting a proceeding in another forum as outlined herein, the party shall waive the right to initiate a grievance pursuant to this Article, or, if the grievance is pending in the grievance procedure, the right to pursue it further shall be immediately waived.  This section shall not apply to actions to compel arbitration as provided in the Agreement or to enforce the award of an arbitrator.

For SEIU Local 284:




For ISD 721:

_______________________________

_______________________________

_______________________________

_______________________________

· Employment Hire Date: 
Kathryn Kane, Special Ed Paraprofessional at the Primary School, effective 01/17/05, increase in hours, replacement.
Kim Kazlauskas, Special Ed Paraprofessional at the Primary School, effective 01/17/05, replacement.
Dara Bishop, .75 FTE Language Arts Teacher at the High School, reassignment of job, effective January 4, 2005, replacement.
Candice Solheid, Long-Term Substitute Fifth Grade Teacher at the Intermediate School effective January 26, 2005, replacement.
David Giesen, Dean of Students at the Intermediate School, effective January 26, 2005, through June 17, 2005, new.
Mathew Miller, .67 FTE Long-Term Substitute Social Studies Teacher at the High School, replacement.

Janelle Eiden, .92 FTE Spanish Teacher at the High School.  Effective Third Trimester – March 5, 2005, replacement
· Lane Changes:

Kiffin Deihl, 12MA + 15, effective January 25, 2005.

Michael Bartusek, 6MA + 15 effective January 7, 2005.
· Leaves

Jodi Prchal, Middle School Science Teacher, part-time leave for the 2005-2006 School Year.

Beth Horning, Kindergarten Teacher, part-time leave for the 2005-2006 School Year.

Angela Yackley, Kindergarten teacher, part-time leave for the 2005-2006 School Year.
· Resignations

Jennifer Hoff, High School Long-term Substitute Math Teacher and Gymnastics Coach, effective June 3, 2005.

Retirement 
Donald Dvorak, High School Math Teacher, retirement after 31 + years at the New Prague Area Schools, effective April 15, 2005.

William Silliman, Middle School Social Studies Teacher, retirement after 19 years at the New Prague Area Schools, effective June 16, 2005.
· Acceptance of Gifts

· Finance

· Accounts Payable Records

Post       Post           Check                      Check                       

Month      Date          Number Vendor               Date                  Amount
January    01/10/2005    101745 AMERICINN HOTEL & SU 01/10/2005            995.02

January    01/11/2005    101746 ISD 721 COMM ED PROG 01/11/2005          1,034.11

January    01/11/2005    101747 UNIVERSITY OF MN     01/11/2005            125.00

January    01/12/2005    101751 APPERT FOODS         01/12/2005         10,813.60

January    01/12/2005    101752 ASTLEFORD EQUIPMENT  01/12/2005          9,905.85

January    01/12/2005    101753 AUSM                 01/12/2005            100.00

January    01/12/2005    101754 B & T AUTOMOTIVE INC 01/12/2005            375.56

January    01/12/2005    101755 BACHMAN, SERENE A    01/12/2005          5,550.00

January    01/12/2005    101756 BARTUSEK, MICHAEL    01/12/2005             12.13

January    01/12/2005    101757 BAUER BUILT INCORPOR 01/12/2005            459.18

January    01/12/2005    101758 BCA-CJIS RECORDS MN  01/12/2005             15.00

January    01/12/2005    101759 BEHRENDT, KELLY      01/12/2005             99.40

January    01/12/2005    101760 BISHOP, DARA         01/12/2005            208.85

January    01/12/2005    101761 JOE BISEK            01/12/2005            438.14

January    01/12/2005    101763 BIX FRUIT COMPANY    01/12/2005          1,382.63

January    01/12/2005    101764 BROOKSTONE           01/12/2005             48.99

January    01/12/2005    101765 BRUCHMAN STEVEN R    01/12/2005            206.46

January    01/12/2005    101766 BUREAU FOR AT RISK Y 01/12/2005             65.95

January    01/12/2005    101767 CALUMET PHOTOGRAPHIC 01/12/2005             22.15

January    01/12/2005    101768 CONNOLLY, RYAN       01/12/2005             60.00

January    01/12/2005    101769 CORPORATE EXPRESS    01/12/2005             12.45

January    01/12/2005    101775 DEAN FOODS NORTH CEN 01/12/2005          5,236.83

January    01/12/2005    101776 DELL MARKETING LP    01/12/2005            332.10

January    01/12/2005    101777 DELEGARD TOOL CO     01/12/2005             86.14

January    01/12/2005    101778 DOYLE, ANNE          01/12/2005            207.82

January    01/12/2005    101779 EBELING, JESSICA     01/12/2005             10.92

January    01/12/2005    101780 BEVCOMM              01/12/2005          6,230.03

January    01/12/2005    101781 ECONO FOODS #317     01/12/2005            130.80

January    01/12/2005    101782 ECONO FOODS #317     01/12/2005             23.07

January    01/12/2005    101783 ECONO FOODS #317     01/12/2005            242.50

January    01/12/2005    101784 ECONO FOODS #317     01/12/2005             39.96

January    01/12/2005    101785 ECONO FOODS #317     01/12/2005             79.39

January    01/12/2005    101786 EDBERG PAULETTE A    01/12/2005             12.13

January    01/12/2005    101787 GENERAL PARTS & SUPP 01/12/2005            350.41

January    01/12/2005    101788 GILLETTE CHILDREN'S  01/12/2005             40.00

January    01/12/2005    101789 GOPHER SPORT         01/12/2005            145.77

January    01/12/2005    101790 GROTH CHESTER E MUSI 01/12/2005             27.22

January    01/12/2005    101797 HAWKEYE FOOD DISTRIB 01/12/2005          6,303.52

January    01/12/2005    101798 AMY HENNEN           01/12/2005             12.00

January    01/12/2005    101799 KATIE HENNESSY       01/12/2005              9.58

January    01/12/2005    101800 HOCKENBERG FOOD SERV 01/12/2005          1,720.00

January    01/12/2005    101801 HOEN, THOMAS         01/12/2005             22.97

January    01/12/2005    101802 HOLGATE JULIE        01/12/2005             12.86

January    01/12/2005    101803 HUDSPETH, THOMAS A   01/12/2005             13.71

January    01/12/2005    101804 HUNT, MARY           01/12/2005             10.54

January    01/12/2005    101807 INDIANHEAD FOODSERVI 01/12/2005          3,279.76

January    01/12/2005    101808 INTERSTATE COMPANIES 01/12/2005            230.05

January    01/12/2005    101809 ISD 721 ATHLETIC PRO 01/12/2005          1,830.00

January    01/12/2005    101810 CARVER-SCOTT ED COOP 01/12/2005         10,115.52

January    01/12/2005    101812 J.W. PEPPER & SON IN 01/12/2005            585.34

January    01/12/2005    101813 KERMES, DARREN       01/12/2005              3.62

January    01/12/2005    101814 LAKESHORE LEARNING   01/12/2005            157.92

January    01/12/2005    101815 LAKERS SANITARY SERV 01/12/2005          2,712.74

January    01/12/2005    101816 WILLIAM V MACGILL &  01/12/2005            156.75

January    01/12/2005    101817 MAHOWALDS RENT ALL C 01/12/2005             70.00

January    01/12/2005    101818 MARQUARDT JEWELERS   01/12/2005            151.25 

January    01/12/2005    101819 MESPA                01/12/2005            325.00

January    01/12/2005    101820 METRO ECSU           01/12/2005             35.00

January    01/12/2005    101821 CENTERPOINT ENERGY M 01/12/2005            285.12

January    01/12/2005    101822 MnSTA/TREASURER      01/12/2005             85.00

January    01/12/2005    101823 NEW PRAGUE UTILITIES 01/12/2005         31,480.82

January    01/12/2005    101824 NCS PEARSON INC      01/12/2005            117.26

January    01/12/2005    101827 OFFICE ETC           01/12/2005            812.42

January    01/12/2005    101828 OTIS SPUNKMEYER INC  01/12/2005          1,461.62

January    01/12/2005    101829 PEPSI COLA           01/12/2005          3,971.75

January    01/12/2005    101830 PURCHASE POWER/PITNE 01/12/2005          1,500.00

January    01/12/2005    101831 RE-RUNS              01/12/2005          2,116.71

January    01/12/2005    101832 REYNOLDS WELDING SUP 01/12/2005            447.55

January    01/12/2005    101833 RIVER VALLEY TRUCK C 01/12/2005          2,106.89

January    01/12/2005    101834 RIVERSIDE PUBL CO    01/12/2005          9,318.49

January    01/12/2005    101835 SAPP RITA K          01/12/2005            115.36

January    01/12/2005    101836 SCOTT COUNTY TREASUR 01/12/2005          2,409.28

January    01/12/2005    101837 SCOTT COUNTY TREASUR 01/12/2005            135.00

January    01/12/2005    101838 SMALL WONDERS        01/12/2005          3,074.00

January    01/12/2005    101839 SMITH PARKER         01/12/2005            753.75

January    01/12/2005    101840 SOLHEID GREG         01/12/2005             20.00

January    01/12/2005    101841 STAR TRIBUNE         01/12/2005            111.80

January    01/12/2005    101842 SUPERIOR TRANSIT SAL 01/12/2005            690.40

January    01/12/2005    101843 TEACHER CREATED MATE 01/12/2005            129.00

January    01/12/2005    101844 TIKALSKY JOE III     01/12/2005             68.03

January    01/12/2005    101845 WALCH PUBLISHING     01/12/2005              2.10

January    01/12/2005    101846 WELLS FARGO BANK     01/12/2005            375.00

January    01/12/2005    101847 WOLF, BECKY          01/12/2005            125.96

January    01/12/2005    101854 INTERSTATE BRANDS CO 01/12/2005          1,390.24

January    01/12/2005    101855 WORLD BOOK           01/12/2005            206.20

January    01/13/2005    101856 POST MASTER          01/13/2005            950.00

January    01/14/2005    101857 MN CHILD SUPPORT PAY 01/14/2005            123.00

January    01/14/2005    101858 MINN TEACHERS RETIRE 01/14/2005         42,577.86

January    01/14/2005    101859 NYSHESC AWG LOCKBOX  01/14/2005             55.00

January    01/14/2005    101860 PUBLIC EMPL RETIREME 01/14/2005         18,221.03

January    01/19/2005    101862 AGS                  01/19/2005             74.78

January    01/19/2005    101863 ALPHA FACTOR         01/19/2005            107.85

January    01/19/2005    101864 AMAZON CREDIT PLAN   01/19/2005             26.95

January    01/19/2005    101865 ANDERSON JOAN M      01/19/2005            246.32

January    01/19/2005    101866 BEHRENDT, KELLY      01/19/2005             56.90

January    01/19/2005    101867 BEST PREP            01/19/2005            324.00

January    01/19/2005    101868 CARDMEMBER SERVICE/B 01/19/2005            591.37

January    01/19/2005    101869 CAR QUEST            01/19/2005              3.54

January    01/19/2005    101870 CELLULAR ONE         01/19/2005            313.71

January    01/19/2005    101871 CHROMY TOM           01/19/2005             51.46

January    01/19/2005    101872 COMMUNITY PLAYTHINGS 01/19/2005             68.00

January    01/19/2005    101873 CONTINENTIAL CLAY    01/19/2005          1,013.38

January    01/19/2005    101874 CORPORATE EXPRESS    01/19/2005          1,263.91

January    01/19/2005    101875 CREATIVE THERAPY STO 01/19/2005            174.08

January    01/19/2005    101876 CURRICULUM ASSOCIATE 01/19/2005            943.36

January    01/19/2005    101877 DATA CONTROL INC.    01/19/2005             66.50

January    01/19/2005    101878 DELTA EDUCATION LLC  01/19/2005             48.05

January    01/19/2005    101879 DEMCO, INC           01/19/2005          1,504.85

January    01/19/2005    101880 DITTBERNER, TIM      01/19/2005             39.45

January    01/19/2005    101881 DOWNTOWN SOUND       01/19/2005            445.00

January    01/19/2005    101882 BROADWING TELECOMMUN 01/19/2005            219.82

January    01/19/2005    101883 G & K SERVICES INC.  01/19/2005            158.04 

January    01/19/2005    101884 GENERAL PARTS & SUPP 01/19/2005            719.34

January    01/19/2005    101885 GLS SPORTS           01/19/2005             99.48

January    01/19/2005    101886 HARTY, JOHN          01/19/2005             79.99

January    01/19/2005    101887 HEIMERL MARLENE      01/19/2005             30.38

January    01/19/2005    101888 IKON OFFICE SOLUTION 01/19/2005            220.00

January    01/19/2005    101889 ISD394 MONTGOMERY-LO 01/19/2005          5,627.99

January    01/19/2005    101890 PETTY CASH           01/19/2005            411.48

January    01/19/2005    101891 ISD 721 ATHLETIC PRO 01/19/2005            880.00

January    01/19/2005    101892 PETTY CASH           01/19/2005            449.87

January    01/19/2005    101893 JACOB WETTERLING FOU 01/19/2005             22.50

January    01/19/2005    101894 KADRLIK, TAMARA      01/19/2005          1,000.00

January    01/19/2005    101895 KNR COMMUNICATION    01/19/2005            395.15

January    01/19/2005    101896 LAMBRECHT VICKI      01/19/2005             41.94

January    01/19/2005    101897 MACH LUMBER CO       01/19/2005            111.81

January    01/19/2005    101898 MACMH CONFERENCE     01/19/2005            190.00

January    01/19/2005    101899 MAPT                 01/19/2005             45.00

January    01/19/2005    101900 MARVIN, VICKI        01/19/2005            288.70

January    01/19/2005    101901 METROCALL, INC       01/19/2005             21.50

January    01/19/2005    101902 METRO ECSU           01/19/2005             35.00

January    01/19/2005    101903 MINN HISTORICAL SOCI 01/19/2005             20.00

January    01/19/2005    101904 MINN VALLEY CO-OP SU 01/19/2005         15,767.22

January    01/19/2005    101905 MMEA/CLINIC REGISTRA 01/19/2005            178.00

January    01/19/2005    101906 MnSTA/TREASURER      01/19/2005             85.00

January    01/19/2005    101907 MN TRACK COACHES ASS 01/19/2005            165.00

January    01/19/2005    101908 MSBA INSURANCE TRUST 01/19/2005          3,043.00

January    01/19/2005    101909 MN INTERSCHOLASTIC A 01/19/2005            310.00

January    01/19/2005    101910 MUELLER, SARAH       01/19/2005            288.70

January    01/19/2005    101912 MUSIC MART           01/19/2005            530.00

January    01/19/2005    101913 NAEIR                01/19/2005            188.00

January    01/19/2005    101914 NASCO                01/19/2005            436.75

January    01/19/2005    101915 NETWORK 609          01/19/2005            165.00

January    01/19/2005    101916 NEW PRAGUE ROTARY CL 01/19/2005            365.00

January    01/19/2005    101917 THE NEW PRAGUE TIMES 01/19/2005             30.00

January    01/19/2005    101918 PACER CENTER         01/19/2005             22.00

January    01/19/2005    101919 PAULSEN, ERICA       01/19/2005             34.02

January    01/19/2005    101920 PITNEY BOWES, INC.   01/19/2005             77.24

January    01/19/2005    101921 PROEZA INT'L INC     01/19/2005            366.00

January    01/19/2005    101922 RENAISSANCE LEARNING 01/19/2005            124.95

January    01/19/2005    101923 REYNOLDS WELDING SUP 01/19/2005            135.76

January    01/19/2005    101924 SAMS CLUB            01/19/2005            369.34

January    01/19/2005    101925 SAPP RITA K          01/19/2005            129.23

January    01/19/2005    101926 SCHOOL FINANCES.COM  01/19/2005          1,000.00

January    01/19/2005    101927 SCIENCE KIT & BOREAL 01/19/2005            305.00

January    01/19/2005    101928 STAFF DEVELOPMENT RE 01/19/2005            175.00

January    01/19/2005    101929 SNOM MEMBERSHIP      01/19/2005             95.00

January    01/19/2005    101932 SUEL PRINTING        01/19/2005          1,728.09

January    01/19/2005    101933 TECH DEPOT           01/19/2005             94.99

January    01/19/2005    101934 TRANS MISSISSIPPI BI 01/19/2005            863.80

January    01/19/2005    101935 TRUMPET BOOK CLUBS   01/19/2005             19.35

January    01/19/2005    101936 UNIVERSITY OF MINNES 01/19/2005          2,961.25

January    01/19/2005    101937 WATERFORD OIL CO     01/19/2005         10,841.00

January    01/19/2005    101938 WEIERS CONSTRUCTION  01/19/2005          4,180.00

January    01/19/2005    101939 WOLF, BECKY          01/19/2005             27.00

January    01/19/2005    101940 WOODWORKERS HARDWARE 01/19/2005            261.04

January    01/19/2005    101941 YOUNGBLOOD LUMBER CO 01/19/2005            623.70

January    01/24/2005    101942 SUEL PRINTING        01/24/2005            654.00 

January    01/26/2005    101943 ACE HARDWARE         01/26/2005            648.45

January    01/26/2005    101944 ADVANCED GRAPHICS SY 01/26/2005             90.00

January    01/26/2005    101945 AIM ELECTRONICS      01/26/2005            157.88

January    01/26/2005    101946 AMERICAN TIME & SIGN 01/26/2005            252.75

January    01/26/2005    101947 B & T AUTOMOTIVE INC 01/26/2005             18.78

January    01/26/2005    101948 BATTERIES PLUS       01/26/2005             35.99

January    01/26/2005    101949 HSBC BUSINESS SOLUTI 01/26/2005            762.92

January    01/26/2005    101950 JOE BISEK            01/26/2005            438.14

January    01/26/2005    101951 BRAUN PUMP & CONTROL 01/26/2005            127.50

January    01/26/2005    101952 BRUZEK ELIZABETH A   01/26/2005            101.25

January    01/26/2005    101953 CEDAR LAKE ELECTRIC  01/26/2005          2,286.27

January    01/26/2005    101954 COMM OF EDUCATION    01/26/2005             60.00

January    01/26/2005    101955 DEMCO, INC           01/26/2005             38.57

January    01/26/2005    101956 DEUTSCH CONSTRUCTION 01/26/2005            942.50

January    01/26/2005    101957 DICK BLICK ART MATER 01/26/2005            234.65

January    01/26/2005    101958 DIGI-KEY CORP        01/26/2005             52.58

January    01/26/2005    101959 DOWNTOWN SOUND       01/26/2005             75.00

January    01/26/2005    101960 ECONO FOODS #317     01/26/2005            514.35

January    01/26/2005    101961 ECOLAB PEST ELIMINAT 01/26/2005            382.00

January    01/26/2005    101962 EDEL OIL SERVICE INC 01/26/2005            100.00

January    01/26/2005    101963 ELK MARKETING COUNCI 01/26/2005            255.60

January    01/26/2005    101964 G&K RENTAL           01/26/2005             91.25

January    01/26/2005    101965 GAYLORD BROS INC     01/26/2005            344.76

January    01/26/2005    101966 GIESEN DAVID         01/26/2005             97.20

January    01/26/2005    101967 GLS                  01/26/2005             24.63

January    01/26/2005    101968 WW GRAINGER INC      01/26/2005            192.50

January    01/26/2005    101969 H & W EQUIPMENT      01/26/2005             51.33

January    01/26/2005    101970 H&H ENVIRONMENTAL SO 01/26/2005            638.50

January    01/26/2005    101971 HOGLUND BUS CO INC   01/26/2005          1,597.50

January    01/26/2005    101972 ILKKA CATHERINE M    01/26/2005             44.55

January    01/26/2005    101973 ISD 721 ATHLETIC PRO 01/26/2005            727.00

January    01/26/2005    101974 ISD 721 COMM ED PROG 01/26/2005            586.93

January    01/26/2005    101975 CARVER-SCOTT ED COOP 01/26/2005          9,582.12

January    01/26/2005    101976 JAVENS MECHANICAL CO 01/26/2005            593.96

January    01/26/2005    101977 KLOCKIT              01/26/2005             11.95

January    01/26/2005    101978 KNUTSON,FLYNN & DEAN 01/26/2005             75.00

January    01/26/2005    101979 KULLY SUPPLY CO      01/26/2005            191.58

January    01/26/2005    101980 LUCCA, SARAH         01/26/2005             38.07

January    01/26/2005    101981 WILLIAM V MACGILL &  01/26/2005            701.45

January    01/26/2005    101982 MARK'S PLUMBING PART 01/26/2005          1,092.33

January    01/26/2005    101983 MASBO                01/26/2005             55.00

January    01/26/2005    101984 MASTER LOCK          01/26/2005             10.75

January    01/26/2005    101985 METRO BRUSH & SUPPLY 01/26/2005             97.20

January    01/26/2005    101986 CENTERPOINT ENERGY M 01/26/2005         40,636.15

January    01/26/2005    101987 MnSTA/TREASURER      01/26/2005             15.00

January    01/26/2005    101988 CRAIG MOST           01/26/2005             33.00

January    01/26/2005    101989 MTI DISTRIBUTING COM 01/26/2005          1,212.80

January    01/26/2005    101990 NEW PRAGUE UTILITIES 01/26/2005            320.00

January    01/26/2005    101991 NASCO                01/26/2005             29.38

January    01/26/2005    101992 NASN WESTERN OFFICE  01/26/2005             80.00

January    01/26/2005    101993 NEW PRAGUE GYMNASTIC 01/26/2005          6,750.00

January    01/26/2005    101994 NORTHFIELD NEWS PUBL 01/26/2005             56.00

January    01/26/2005    101995 NORTH MEMORIAL EMS   01/26/2005            200.00

January    01/26/2005    101996 PARKVIEW MEDICAL CLI 01/26/2005            305.00

January    01/26/2005    101997 PETRICKA PLUMBING    01/26/2005            512.50

January    01/26/2005    101998 POLZIN GLASS         01/26/2005            199.75 

January    01/26/2005    101999 POST MASTER          01/26/2005            150.00

January    01/26/2005    102000 PRECISION BUSINESS S 01/26/2005            123.00

January    01/26/2005    102001 PRIBYL, PATRICK      01/26/2005             58.32

January    01/26/2005    102002 QI EXCHANGE, LLC     01/26/2005          1,887.28

January    01/26/2005    102003 REGION V COMPUTER SE 01/26/2005            100.00

January    01/26/2005    102004 REYNOLDS WELDING SUP 01/26/2005              5.27

January    01/26/2005    102005 RIVER VALLEY STUDENT 01/26/2005            579.47

January    01/26/2005    102006 SAMS CLUB            01/26/2005          2,965.56

January    01/26/2005    102007 JEN SAYLER           01/26/2005             89.10

January    01/26/2005    102008 SCOTT COUNTY EXTENSI 01/26/2005             41.00

January    01/26/2005    102009 SIEMON IMPLEMENT INC 01/26/2005             76.50

January    01/26/2005    102010 SKYWARD ACCOUNTING D 01/26/2005            151.04

January    01/26/2005    102011 SOUTH CENTRAL SERVIC 01/26/2005            998.31

January    01/26/2005    102012 TEACHER WEB, INC     01/26/2005            366.67

January    01/26/2005    102013 TECH DEPOT           01/26/2005            190.00

January    01/26/2005    102014 SOLUTIONS4SURE.COM,  01/26/2005            600.64

January    01/26/2005    102015 THINKING PUBLICATION 01/26/2005             54.00

January    01/26/2005    102016 TIME CLOCK PLUS      01/26/2005             44.50

January    01/26/2005    102017 STEPHANIE TORCZON    01/26/2005             61.38

January    01/26/2005    102018 TRI-COUNTY BEVERAGE  01/26/2005             64.00

January    01/26/2005    102019 TROXELL COMMUNICATIO 01/26/2005          2,938.00

January    01/26/2005    102020 WESTMARK PRODUCTIONS 01/26/2005             15.00

January    01/26/2005    102021 YMCA YOUTH IN GOVERN 01/26/2005          1,965.00

January    01/26/2005    102022 YOUNGS               01/26/2005             59.80

                                          Totals for checks            351,545.37 

                                            F U N D  S U M M A R Y        

Fund      Description                         Balance Sheet            Revenue            Expense              Total
01        GENERAL FUND                            57,416.85              65.00         234,409.58         291,891.43

02        FOOD SERVICE                             1,882.46               0.00          38,430.31          40,312.77

04        COMMUNITY SERVICE                        1,677.58             505.00          17,158.59          19,341.17

*** Fund Summary Totals ***                       60,976.89             570.00         289,998.48         351,545.37
