Consent Agenda – 05-09-05
Consider motion to approve consent agenda:

Minutes:  Approval of   April 25, 2005 regular school board minutes 

 MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

April 25, 2005
7:00 P.M.
Middle School Board Room
CALL TO ORDER

Board Chair Bob Reed called the Regular School Board Meeting to order at 7:00 PM.

ROLL CALL

Members Present:  Reed, Weyrick, Carlson, Heinen, Fadden, Havlicek, Tietz,

Members Absent:    No one.

OPEN FORUM

John Kelly addressed the board about Geography textbooks at the High School.  

SPECIAL PRESENTATION

No special presentations at this meeting.

APPROVAL OF AGENDA and SUPPLEMENTAL AGENDA

A motion was made by Board Member Carlson and seconded by Board Member Weyrick to approve the Agenda.  Motion carried 7/0.
CONSENT AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of April 11, 2005, 2005 regular school board meetings minutes. 
· Personnel
Administrative Recommendation

· Finance

· Accounts Payable Records                       Totals for checks 
 $654,802.96
· Superintendent ‘s Recommendation:  Consider approval of the addition of the law firm of Kennedy and Graven, Chartered, as legal council for the school district

Motion by Heinen and seconded by Weyrick to approve the consent agenda.  Motion carried 7/0.

ACTION ITEMS

The motion to reinstate the cooperative hockey agreement with the Montgomery/Lonsdale school district for the 2005/2006 and 2006/2007 school years with dissolution of the agreement at the end of the second year was tabled.    This motion will be brought to the board at the next meeting along with a request that the superintendent seek a summary from Mr. Dave Stead of the Minnesota State High School League for the next meeting.  A second request to include the names of the students involved in this agreement in the motion.  

A motion by Havlicek and seconded by Heinen to set the last day for seniors at May 25, 2006 for the 2005/2006 school year and June 1, 2007 for the 2006/2007 school year.  Motion carried 6/1.

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

Motion made by Carlson and seconded by Havlicek for the board to act as Committee of the Whole.  Motion carried 70.

COMMITTEE ITEMS

The following committee items were reviewed:

·  Review and Evaluation

· Construction Update

Representatives from KKE and AMCON were present to apprise the board on the latest developments in the construction process and budget.  The Task Force recommendation was introduced to the board.

· 2005-2006 Budget

The school board reviewed the summary of goals and programs that the budget represented; reviewed the revenue summary along with the comparatives and per pupil analysis; a multiple year projection of the fund balance, an overview of the total revenue and expenditures leading to building allocations and a detailed expenditure comparison for multiple years. These documents gave a clear picture of the actual for 2003/2004 a review of 2004/2005 and recommendations for 2005/2006.

· Strategic Leadership

Strategic Leadership reported on their recent attendance at the NSBA conference.

· MRVSEC Board Meeting

Dennis Havlicek, MRVSEC representative, reported on the recent MRVSEC Board Meeting highlighting the areas of superintendent involvement and budget.

· Policy & Philosophy

Sub-committee reported on the recent Legislative Dinner held in LeCenter.  They are following legislative proceedings. 

· Negotiations

Established May 2, 2005 for a special meeting date with closed session for the purposes of negotiations.  Negotiation dates were given

· Dates to Note 

Dates to note were noted.  Graduation was discussed and representatives from the board will be present on the stage for graduation.

MOTION FOR COMMITTEE TO RISE

Motion made by Havlicek and seconded Weyrick for the Committee to Rise.  Motion carried 7/0.

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

Motion by Havlicek and seconded by Weyrick to accept the committee recommendations.  Motion carried 7/0.

COMMITTEE ITEM FOR IMMEDIATE ACTION

A motion by Havlicek and seconded by Fadden to expend 10% of the estimated revenues of the 2005/2006 budget.  Motion carried 7/0.
ADJOURNMENT

Motion made by Carlson, and seconded by Weyrick to adjourn April 25, 2005 Regular School Board Meeting at 10:03 pm.

End of April 25, 2005 Regular Meeting Minutes
Personnel Items

· Administrative Recommendation

· Employment Hire Date: 
Jessica Coulsey, 1.0 FTE High School English Teacher for the 2005-2006 School Year, replacement

Tom Wetschka, 1.0 FTE High School English Teacher for the 2005-2006 School Year, replacement
Erica Wagner, Bus Chaperone, effective April 20, 2005, replacement
Mary Kay Bachel, Intermediate School Autism Specialist for the 2005-2006 School Year, new position.
Jeremy Kalal, 1.0 FTE Middle School Earth Science Teacher for the 2005-2006 School Year, replacement
Teresa Hoverson, 1.0 FTE Middle School Art Teacher for the 2005-2006 School Year, new position  (she is transferring from the Primary and High School to this position)

Angie Peterson, 1.0 FTE Middle School Science Teacher for the 2005-2006 School Year, new position

Barbara Wilson,  Elementary Principal for the 2005-2006 School Year, replacement

Mark Pexa, Imaging and Networking Focus Technician, effective May 9, 2005, replacement
· Lane Changes:

Deborah Trewartha, 10MA effective April 22, 2005

Kim Borwege, 13MA effective May 4, 2005
Katie Hennessy, 21MA+15, effective May 4, 2005
· Resignations

Linda Starnes, Bus Chaperone, effective 04-14-05
· Finance

· Approval of Milk Bids

	MILK BID COMPARISON
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Hastings
	 
	Meyer Bros.
	 
	Land O' Lakes
	 
	 
	Swiss Valley Farms
	 

	 
	Firm Bid
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1/2 pints
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2%
	 
	0.157
	 
	0.158
	 
	 
	 
	 
	0.2106
	 

	Skim
	 
	0.14
	 
	0.14
	 
	 
	 
	 
	0.1917
	 

	Choc.
	 
	0.152
	 
	0.152
	 
	 
	 
	 
	0.2023
	 

	Straw.
	 
	 
	 
	0.153
	 
	 
	 
	 
	0.2433
	 

	 
	Ecs. Bid
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1/2 pints
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2%
	 
	0.152
	 
	0.158
	 
	0.169
	 
	 
	0.1906
	 

	Skim
	 
	0.135
	 
	0.14
	 
	0.154
	 
	 
	0.1717
	 

	Choc.
	 
	0.147
	 
	0.152
	 
	0.158
	 
	 
	0.1823
	 

	Straw.
	 
	 
	 
	0.153
	 
	 
	 
	 
	0.2233
	 

	Lactose Free
	 
	0.47
	 
	1.74*
	 
	1.78*
	 
	 
	0.38163
	 

	Cooler Rental
	 
	No Chg.
	 
	No Chg.
	 
	$150 
	 
	 
	No. Chg.
	 

	
	
	
	
	
	
	
	
	
	 
	 

	
	* Quart size
	
	
	
	
	
	
	 
	 


Administrative recommendation is to award the Milk Bid to Hasting Milk Co using their escalating bid.  This type of bid has saved us money over the last few years.

