Consent Agenda –   01/24/11
· Consider motion to approve consent agenda:
Minutes: January 10, 2011
MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071


January 10, 2011
    6:30  pm.
Central Education Campus Board Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.

ROLL CALL

Roll was taken with all board members present.  Chairperson Walerius welcomed new board member Rybak to his first board meeting.  

APPROVAL OF AGENDA  

Additions to the agenda included a request from Superintendent Menozzi for discussion on policy 550.  Administration is asking for a one time only earlier deadline of April 1, 2011 due to the adjustment of elementary boundaries and the number of students that will be changing buildings.  Superintendent Menozzi also requested the addition of Committee Assignments for two Joint Powers appointments - for the City and for the Arts Council, and the appointment of a Community Education representative.  Chairperson Walerius asked for the addition of a Closed Session for reasons of Personnel Issues.  The entire board and Superintendent Menozzi were requested to attend this closed session.  Chairperson Walerius also requested that the request to approve an Interim Human Resource candidate be moved to active for continued discussion.  Motion was made by Havlicek and seconded by Pint to approve the amended agenda.  Motion carried 7/0.

CONSENT AGENDA
Pexa made the motion to approve the amended consent agenda and was seconded by Pint.  Motion carried 7/0.

BOARD UPDATES

· Policy:  First Reading

· 550
Open Enrollment and Intra-District Transfer: Language added to this policy for an early deadline of April 1, 2011.  Approval requested at January 24th meeting.

· 905
Advertising

· 701
Establishment and Adoption of School Budget

· 701.1
Modification of School District Budget

· 704
Development & Main Tenants of an Inventory of Fixed Assets & a Fixed Asset Accounting.

· 705 
Investments

· 608
Instructional Services – Special Ed (new)

· 735
Credit Card Policy  (new)

· Budget:  no meeting
· MRVSEC/Carver Scott:  MRVSEC does not meet during December.  Carver/Scott met to review the audit and to continue discussion of the possible consolidation.

· Integration:  no meeting
· Communication:  no meeting
Board Member Dvorak asked the board to recognize High School Teacher John Novak on his recent trip to Honduras, congratulated Bernice Stangler on her recent retirement, and thanked Joel Turensky for his years of service.  Joel and his family have moved to Arizona; expressed condolences to the Kohout Family of the passing of Marty.  Marty was transportation mechanic for many years with this school district.  NPHS graduate Katie Guentzel was featured on the cover of the recent community ed brochures.  Ms. Guentzel will star in the production of “My Antonia” which will be preformed at the NPHS in March.  

SEPAC:  No meeting
Community Ed:  no meeting
SUPERINTENDENT UPDATES


Good News:  Eagle View has begun their kick off for I Love to Read Month.  Falcon Ridge students collected over 800 pounds of food for the Peace Center.  Executive Secretary Julie Schmitz has been awarded a $2000 scholarship at the Minneapolis School of Business. Newly sworn in Mayor Chuck Nickolay was recognized. 

RECOMMENDED FOR ACTION

· Resolution to approve donation of $2000 to the Towering of the Arts Program from Community Education:  motion was made by Walerius and seconded by Brooks to approve the resolution accepting the $2000 donation from the State Bank of New Prague.  Roll Call vote was taken.  Resolution passed 7/0.

· Reorganization of school board immediate action items.

· Consider Organization of School Board - Election of Officers 

Request for nomination of Chairperson:  Havlicek nominated Walerius and Brooks seconded the nomination.  Nomination was call three times with no nominations being made.  Havlicek requested nomination cease and a unanimous vote be cast for Walerius as Chairperson.  Motion was seconded by Brooks.  Motion carried 7/0.

Request for the nomination of Vice Chairperson: Walerius nominated Pint with Dvorak seconding the nomination.  Nomination was call three times with no nominations being made.  Pexa requested nomination cease and a unanimous vote be cast for Pint as Vice Chairperson.  Motion carried 7/0. 

Request for nomination of Clerk: Dvorak nominated Havlicek fro Clerk.  Second was made by Pexa.  Nominations were requested three times.  Having no further nominations, a motion was made by Pint and seconded by Brooks to unanimously approve Havlicek for Clerk.  Motion carried 7/0.

Request for nomination of Treasurer:  Motion was made by Pexa and seconded by Rybak.  Nominations were requested three times.  Having no additional nominations, motion was made by Havlicek and seconded by Walerius to unanimously approve Dvorak as treasurer.  Motion carried 7/0.

· Consider meeting dates and times for 2011:  the fourth Monday of each month was established for the regular school board meetings.  Meeting time will remain at 6:30.  Work Sessions will be held on the second Monday of each month.  Meeting time was discussed due to conflicts with work schedules.  Meeting time for work sessions was set at 6:00 pm.  Motion was made by Walerius and seconded by Brooks to approve the dates and time for regular school board meetings and work sessions.  Motion carried 7/0.

· Consider Designation of Legal Counsel:  Motion was made by Havlicek and seconded by Pexa to retain legal councils as listed.  Motion carried 7/0. 

· Consider Designation of Official Depositories:  Motion was made by Dvorak and seconded by Walerius to approve the official depositories.  Noted was the named change of Community Security Bank to Round Bank.  Motion carried 7/0/

· Consider Designation of Official Publication Forum:  Official publications will remain the New Prague Times and the school district website.  Motion was mady by Pint and seconded by Dvorak to approve publications as listed.  Motion carried 7/0.
· Consider Approval of School Board Committee Assignments:  

Negotiations:  Walerius, Pexa, Havlicek
Policy:  Rybak, Brooks,
Budget:  Walerius, Rybak (backup)
MRVSEc?Carver/Scott:  Dvorak, Pexa (backup)
Integration:  Dvorak

Community Ed:  Dvorak
Executive:  Walerius, Pint
PAC

Falcon Ridge:  Dvorak, Walerius
Eagle View:  Brooks, Pint
Raven Stream: Brooks, Walerius
Middle School:  Rybak, Pint
High School:  Pexa, Dvorak
Teacher’s Meet & Confer:  Walerius, Pint
SEPAC:  Havlicek, Pexa (backup)
Joint Powers – City:  Rybak, Pexa (backup)
Joint Powers – Art Council:  Dvorak, (backup) 

Motion was made by Havlicek and seconded by Pint to approve the committee assignments.  Motion carried 7/0.  Superintendent Menozzi was requested to join all meetings of the policy and negotiations committees.

· Set School Board Compensation:  Motion was made by Dvorak and seconded by Havlicek to keep board compensation at the current amount.  Motion carried 7/0.

· Approve the hiring of Interim Human Resource candidate Tom Coughlin: Motion was made by Pint and seconded by Walerius.    Discussion followed with Superintendent Menozzi giving the description of the job and the duties that would be assigned to the interim position.  Walerius stated that all salaries have been frozen with the exception of one and he fears that this hiring would send the wrong message to the staff if we hire this person at the suggested salary.  Mr. Dvorak stated that the candidate has outstanding credentials and should not have a problem finding a job and should be able to perform the duties assigned in a much shorter time frame that is being requested.  Mr. Pint asked if the job had been posted prior to interviewing this candidate, if other candidates were considered and who was on the interview team.  To which, Superintendent Menozzi state that the job had not been posted as it was an interim position and that he had contacted the Human Resource Department of MASBO.  He ended by saying that Sandy Linn and himself collaborated on the hire.  The board asked for approval of the candidate.  Motion failed 0/7.

CLOSED SESSION (for purposes of Personnel issues):  Motion was made by Pexa and seconded by Pint to enter into closed session following a five minute recess.  Motion carried 7/0.
ADJOURNMENT 
 Motion was made by Havlicek and seconded by Rybak to reopen the meeting and adjourn at 8:36 pm.  Motion carried 7/0.

· Second Reading and approval of policies:

· Policy:  First Reading

POLICY 550

ATTENDANCE BOUNDARY POLICY

I. PURPOSE


The purpose of this policy is to provide guidance to the school district when attendance boundaries are established.

II. GENERAL STATEMENT OF POLICY

Attendance Boundaries will be drawn in the district when defined attendance supports strategic planning, efficient use of facilities and/or educational programming.  
A It is the policy of the school district to provide an effective and equitable education to all students of the district.

B Attendance Boundaries, open enrollment and intra-district transfers are interrelated areas that should be dealt with as a whole, since each one affects the others.

C The objective is to ensure that the utilization of all buildings supports strategic planning, efficient use of facilities and/or educational programming.
III.  
PHILOSOPHY DEFINITIONS
A.  The Attendance Boundaries will be drawn with consideration for the population, definable natural boundaries such as a highway, river, etc. and/or balanced social economic factors.

B. Students will be assigned to a building based on the family residence. 

C. The provisions of federal mandates such as Elementary Secondary Education Act (No Child Left Behind), or other federal laws supersede the terms and conditions 
of this policy.  Any provision of this policy found to be in violation of any such law, regulation, directive or order shall be null and void and without force and  effect.

D. Consideration for intra-district transfer will be given by an application process.

E. Transportation of students with intra-district transfers shall be the responsibility of the parent/guardian.  Upon request, the school district may provide transportation if no rerouting of a bus is necessary.

F. Considerations used for the approval (in order of priority) will be as follows:  space availability (class size), emergency/unique situations, siblings enrolled in the building, day care within the boundaries of a building and school of attendance as of May of the previous year.  

G. Transfers to the non-resident building will go into effect at the beginning of the school year and remain in effect for one year unless severed by the parent/guardian.

H. The School Board reserves the right to suspend the implementation of this policy when it deems such action to be in the best interest of the School District.  
A. “Utilization” shall mean the total number of students enrolled in a building divided by that building’s designed capacity.

B. “Attendance Boundaries” shall mean those boundaries, as determined by the School Board, used to determine the building to which students residing within said boundary shall attend.

C. “Open Enrollment” shall mean the enrollment of a student in a school district other than the one in which the student’s family resides, as mandated by state statute.

D. “Intra-District Transfer” shall mean the enrollment of a student in a school building other than the one established by the attendance boundaries in which the student’s family’s resides, but within the same school district.

IV. INTRA-DISTRICT TRANSFER
a. Intra-District Transfer Deadline: For the 2011-2012 school year only, parents/guardians wishing to apply for their child to attend a school other than that of their residency must submit an application in writing to the District Office prior to April 1st 2011 for the 2011-2012 school year.

b. Intra-District Transfer Deadline: For the 2012-2013 school year  and beyond, parents/guardians wishing to apply for their child to attend a school other than that of their residency must submit an application in writing to the District Office prior to April 30 for the following school year.  

A. Those parents/guardians wishing to apply for their child to attend a school other than that of their residency must submit an application in writing to the District Office prior to April 30 for the following year.  

B. Parents/guardians will be notified of the decision prior to the end of the school year preceding the transfer.  

C. Requests for attendance in the non-resident building by families who move into the district during the school year will be accepted at the time of registration. Notification of decision will be made the day of registration.  

D. Appeals to the decision will be directed to the Superintendent. The decision of the Superintendent is final.

E. Should the school district deem that the need to suspend this policy is in the best interest of the district, this action will be taken by May 15 of the school year preceding the effective date.  The Intra-District Transfer Agreement will not be severed effective during a school year unless by mutual agreement between the parent/guardian and the school district.  
V. PHILOSOPHY 

a. The provisions of federal mandates such as Elementary Secondary Education Act (No Child Left Behind), or other federal laws supersede the terms and conditions of this policy.  Any provision of this policy found to be in violation of any such law, regulation, directive or order shall be null and void and without force and effect, but any such finding shall not affect the rest of the terms and conditions of this policy.

b. Consideration for open enrollment and intra-district transfer will be given by an application process using forms available on the district website.

c. It shall be the responsibility of the parent/guardian to provide transportation of open enrollment or intra-district transfer students to either the building the students will be attending or an existing bus stop within the attendance boundary of the building they will be attending.

d. Considerations used for the approval of open enrollment and intra-district transfer students  (in order of priority) will be as follows: 

i. space availability (both class size and building utilization – see below for conditions under which this might apply),

ii. based on the attendance boundary of the family’s residence,  (for students that had previously intra-district transferred to another building)

iii. school of attendance as of May of the previous year (except where the student would be changing schools based on a change of attendance boundaries), 

iv. emergency/unique situations, 

v. siblings enrolled in the building,

vi. day care within the boundaries of a building, and

vii. any other reasons.

e. Acceptance of one student from a family for open enrollment or intra-district transfer shall imply acceptance of that student’s siblings, unless otherwise noted by the school district on the notification of acceptance.

f. The School Board reserves the right to suspend the implementation of this policy when it deems such action to be in the best interest of the School District.

g. In April of each year, the administration shall prepare and present to the School Board a projection of enrollment and utilization for each school building for at least the subsequent two school years.

h. If the projected utilization for any building exceeds 95% for any year of the projection, and the utilization for the building with the highest utilization exceeds the utilization for the building with the lowest utilization by at least 10%, a committee shall be established to review the utilization of each building and make recommendations to the board regarding methods to alleviate the imbalance in the utilization of the district’s buildings.

i. The administration shall make recommendations to the Board regarding the makeup of this committee by the May school board meeting.

ii. The board shall appoint 2 representatives to this committee.

iii. The committee shall make its report and recommendation(s) to the School Board by the following October 1st.

i. If the projected utilization for any building exceeds 98% for any year of the projection, and the utilization for the building with the highest utilization exceeds the utilization for the building with the lowest utilization by less than 10%, a committee shall be established to identify and explore potential solutions to prevent overcrowding of the district’s buildings.

i. The administration shall make recommendations to the Board regarding the makeup of this committee by the May school board meeting.

ii. The board shall appoint 2 representatives to this committee.

iii. The committee shall make its report and recommendation(s) to the School Board by the following March 1st.

VI. ATTENDANCE BOUNDARIES

a. Attendance Boundaries will be drawn with consideration for the best utilization of the school district’s buildings, as well as population, past and projected growth rate, definable natural boundaries such as a city limits, highways, rivers, etc. and/or social and economic factors.

b. Students will be assigned to a building based on the family residence.

VII. INTRA-DISTRICT TRANSFER

a. Intra-District Transfer Deadline: Those parents/guardians wishing to apply for their child to attend a school other than that of their residency must submit an application in writing to the District Office prior to April 30 for the following school year.

i. Intra-District Transfer forms are to be available on the school district website.

b. Parents/guardians will be notified of the decision prior to the end of the school year preceding the transfer.  

c. Appeals to the decision shall be directed to the Superintendent. The decision of the Superintendent is final.

d. The transfer will go into effect at the beginning of the school year and remain in effect for one year unless severed by the parent/guardian.

e. Requests for attendance in the non-resident building by families who move into the district during the school year will be accepted at the time of registration. Notification of decision will be made the day of registration.  

f. If the projected utilization for any building exceeds 98% for the any year of the projection, that building shall be closed to new intra-district transfers effective at the beginning of the school year prior to the school year in which the utilization is projected to exceed 98%.

g. Should the school district deem it necessary to suspend intra-district transfers, other than as provided above, this action will be taken by the intra-district transfer deadline (from item A of this section) of the school year preceding the effective date. 

h. The Intra-District Transfer Agreement will not be severed during a school year unless by mutual agreement between the parent/guardian and the school district.

VIII. OPEN ENROLLENT

a. Open Enrollment Deadline: Those parents/guardians who do not reside within the New Prague Area School district boundaries, but wishing to apply for their child to attend a school within our district must submit an application in writing to the District Office prior to January 15 for the following school year.

i. Application forms for open enrollment are to be available on the school district website.

b. Parents/guardians will be notified of the decision prior to the end of the school year preceding the transfer.  

c. Appeals to the decision shall be directed to the Superintendent. The decision of the Superintendent is final.

d. The enrollment will go into effect at the beginning of the school year and remain in effect for one year unless severed by the parent/guardian.

e. If the projected utilization for any building exceeds 95% for any year of the projection, that building shall be closed to new open enrollment effective at the beginning of the school year prior to the school year in which the utilization is projected to exceed 95%.

f. Should the school district deem it necessary to suspend open enrollment, other than as provided above, this action will be taken by the Open Enrollment deadline (from item A of this section) of the school year preceding the effective date.

g. The Open Enrollment Agreement will not be severed during a school year unless by mutual agreement between the parent/guardian and the school district.

Approved:  October 13, 2005

Revised:     August 11, 2008

Revised:    January 24, 2011

· 905
Advertising
Policy 905

ADVERTISING

I. PURPOSE


The purpose of this policy is to provide guidelines for the advertising or promoting of products or services to students and parents in the schools.

II.
GENERAL STATEMENT OF POLICY

It is the school district’s policy that the name, facilities, staff, students, or any part of the school district shall not be used for advertising or promoting the interests of a commercial or nonprofit agency or organization except as set forth below.

III.
ADVERTISING GUIDELINES

A.
School publications, including publications such as programs and calendars, may accept and publish paid advertising provided they receive advance approval from the appropriate administrator.  In no instance shall publications accept advertising for alcohol, tobacco, drugs, drug paraphernalia, weapons, or pornographic or illegal materials.  Advertisements may be rejected by the school district if determined to be inconsistent with the educational objectiveness of the school district or inappropriate for inclusion in the publication.  For example, advertisements may be rejected if determined to be false, misleading, or deceptive, or if they relate to an illegal activity or antisocial behavior. The faculty advisor is responsible for screening all such advertising for appropriateness, including compliance with the school district policy prohibiting sexual, racial, and religious harassment.

B.
The school board may approve advertising in school district facilities or on school district property.  Any approval will state precisely where such advertising may be placed.  The restrictions listed in Section A above will apply.  Advertising will not be allowed outside the specific area approved by the Board of Education or its designee.  Specific advertising must be approved by the superintendent or designee.

C.
Donations which include or carry advertisements must be approved by the school board.

D.
The school district or a school may acknowledge a donation it has received from an organization by displaying a “donated by,” “sponsored in part by,” or a similar by-line with the organization’s name and/or symbol on the item.  Examples include activity programs or yearbooks.

E.
Entities and organizations may be allowed to use the school district name, students, or facilities for purposes of advertising or promotion if the purpose is determined to be educationally related and prior approval is obtained from the Board of Education or its designee. Advertising will be limited to the specific event or purpose approved by the school board designee.

F.
Contracts for computers or related equipment or services that require advertising to be disseminated to students will not be entered into or permitted unless done pursuant to and in accordance with state law.

G.
The inclusion of advertisements in school district publications, in school district facilities, or on school district property does not constitute approval and/or endorsement of any product, organization, or activity. Approved advertisements will not imply or declare such approval or endorsement.

IV.
ACCOUNTING

Advertising revenues must be accounted for and reported in compliance with UFARS.  A periodic report shall be made to the school board by the superintendent regarding the scope and amount of such revenues.

Legal References:
Minn. Stat. § 123B.93 (Advertising on School Buses)

Minn. Stat. § 125B.022 (Contracts for Computers or Related Equipment or Service)

Minn. Stat. § 173.08 (Excluded Road Advertising Devices)

Cross References:
MSBA/MASA Model Policy 421 (Gifts to Employees)

MSBA/MASA Model Policy 702 (Accounting)

Adopted:  
11/10/97
Reviewed:
05/12/03

Reviewed:   06/07/04

Revised:  
8/6/07

Revised:  
January 11, 2010

Reviewed:
January 24, 2011

· 701
Establishment and Adoption of School Budget
Policy 701

ESTABLISHMENT AND ADOPTION OF SCHOOL DISTRICT BUDGET
I.
PURPOSE
The purpose of this policy is to establish lines of authority and procedures for the establishment of the school district's revenue and expenditure budgets.
II.
GENERAL STATEMENT OF POLICY
It is the policy of this school district to establish its revenue and expenditure budgets in accordance with the applicable provisions of law.  Budget planning is an integral part of program planning so that the annual budget will effectively express and implement school board goals and the priorities of the school district.

III.
REQUIREMENT

A.
The superintendent or such other school official as designated by the superintendent or the school board shall each year prepare preliminary revenue and expenditure budgets for review by the school board or its designated committee or committees.  The preliminary budgets shall be accompanied by such written commentary as may be necessary for them to be clearly understood by the members of the school board and the public.  The school board shall review the projected revenues and expenditures for the school district for the next fiscal year and make such adjustments in the expenditure budget as necessary to carry out the education program within the revenues projected.


B.
The school board must initially allocate its general education and referendum revenue to each building in the school district where children who have generated the revenue are served.  This initial allocation shall be made in accordance with procedures specified by the Department of Education.


C.
The school board may, by resolution, adjust the initial allocation so as to expend revenue for any purpose.


D.
The school district must maintain separate accounts to identify revenues and expenditures for each building.

E. Prior to July 1 of each year, the school board shall approve and adopt its initial and reallocated revenue and expenditure budgets for the next school year.  The adopted expenditure budget document shall be considered the school board's expenditure authorization for that school year.  No funds may be expended for any purpose in any school year prior to the adoption of the budget document which authorizes that expenditure for that year, or prior to the adoption of an amendment to that budget document by the school board to authorize that expenditure for that year.

F The budget shall be prepared and presented to the School Board in conjunction with the continual improvement plan in the following order:

a. End of year financial report and preliminary audit report for previous year

b. Current year budget update

c. Enrollment projection

d. Revenue projection

e. 5 year financial plan which identifies:

i. revenue and expenditure projections

ii. unreserved fund balance

iii. reserved fund balances

iv. negotiations set-aside

v. operating levy revenue

f. Annual review of curriculum and instruction

i. Academic data from prior year 

ii. Prior year academic goals  

iii. Review this year’s academic goals and status report on action plan implementation

g. Review continual improvement data for areas other than academics.

h. Review mission, values and data collection plan for all areas. 

i. Set academic goals for next school year.

j. Set other goals for next school year.

k. Establish school board initiatives as needed.

l. 6 year capital revenue and expenditure plan

m. Federal and State grant revenue/expenditure plans

n. Food Service action plan and budget proposal.

o. Debt Service

p. Community Service action plan and budget proposal.

q. Student Activities action plan and budget proposal.

r. Establish building allocations.

s. Building action plans and budget proposals

G. All budget proposals are drafted through a program or site-based process with a recommendation brought for School Board consideration. The proposals shall be presented to the School Board by the administrator responsible for monitoring the budget proposed and the finance director.  Each presentation shall include:

a.  Supporting and dissenting opinions received as input and who provided input (i.e. staff, community members, parents, administrative colleagues).

b. Rational for the addition of any administrative positions (those positions who carry responsibility for supervision of staff and/or whose sole responsibility is the coordination and oversight of program delivery). The Rational shall show consideration for:

i. Comparative information from appropriate school districts.

ii. The need for the position with respect to a safe and orderly school environment and/or the enhancement of academic achievement.

iii. The status of direct classroom resources

1. Projected class sizes.

2. Supply budgets.

3. Availability of physical education, fine arts, elective and enrichment classes.

c.  Commentary and recommendation of the Superintendent.

H. The budget process shall begin no later than October 15 and the full budget document shall be presented to the School Board for consideration no later than April 30.  

I. An approved budget shall be presented to the School Board periodically according to the following schedule:

a. October budget revisions (current year budget)

b. February budget status

c. October year end and preliminary audit report (past year’s budget)

 The budget reports shall include previous year actual, original budget amount, revised budget amount, current revenue/expenditure status and per pupil calculation for total revenue and expenditure amounts and as calculated using UFARS program categories. 

Legal References:
Minn. Stat. §123B.77 (Accounting, Budgeting and Reporting Requirements)




Minn. Stat. §123B.10 (Publication of Financial Information)




Minn. Stat. § 126B.231 (Allocation of General Education Revenue)




Minn. Stat. § 275.065 (Truth in Taxation; Proposed Property Taxes; Notice)

Cross References:
MSBA Service Manual, Chapter 9, Public School Finance




MSBA/MASA Policy 701.1 (Modification of the School District Budget)




MSBA/MASA Policy 702 (Accounting)

Policy 701

ESTABLISHMENT AND ADOPTION OF SCHOOL DISTRICT BUDGET
I.
PURPOSE
The purpose of this policy is to establish lines of authority and procedures for the establishment of the school district’s revenue and expenditure budgets.
II.
GENERAL STATEMENT OF POLICY
The policy of the school district is to establish its revenue and expenditure budgets in accordance with the applicable provisions of law.  Budget planning is an integral part of program planning so that the annual budget will effectively express and implement school board goals and the priorities of the school district.

III.
REQUIREMENT
A.
The superintendent or such other school official as designated by the superintendent or the school board shall each year prepare preliminary revenue and expenditure budgets for review by the school board or its designated committee or committees.  The preliminary budgets shall be accompanied by such written commentary as may be necessary for them to be clearly understood by the members of the school board and the public.  The school board shall review the projected revenues and expenditures for the school district for the next fiscal year and make such adjustments in the expenditure budget as necessary to carry out the education program within the revenues projected.

B.
The school district must maintain separate accounts to identify revenues and expenditures for each building.  Expenditures shall be reported in compliance with Minn. Stat. § 123B.76.

C.
Prior to July 1 of each year, the school board shall approve and adopt its initial revenue and expenditure budgets for the next school year.  The adopted expenditure budget document shall be considered the school board’s expenditure authorization for that school year.  No funds may be expended for any purpose in any school year prior to the adoption of the budget document which authorizes that expenditure for that year, or prior to the adoption of an amendment to that budget document by the school board to authorize that expenditure for that year.

D.
Each year, the school district shall publish its adopted revenue and expenditure budgets for the current year, the actual revenues, expenditures, and fund balances for the prior year, and the projected fund balances for the current year in the form prescribed by the Commissioner within one week of the acceptance of the final audit by the school board, or November 30, whichever is earlier.  A statement shall be included in the publication that the complete budget in detail may be inspected by any resident of the school district upon request to the superintendent.  A summary of this information and the address of the school district’s official website where the information can be found must be published in a newspaper of general circulation in the school district.  At the same time as this publication, the school district shall publish the other information required by Minn. Stat. § 123B.10.

E.
At the public hearing on the adoption of the school district’s proposed property tax levy, the school board shall review its current budget and the proposed property taxes payable in the following calendar year.

F.
The school district must also post the materials specified in Paragraph III.D. above on the school district’s official website, including a link to the school district’s school report card on the Minnesota Department of Education’s website.

IV.
IMPLEMENTATION
A.
The school board places the responsibility for administering the adopted budget with the superintendent.  The superintendent may delegate duties related thereto to other school officials, but maintains the ultimate responsibility for this function.

B.
The program-oriented budgeting system will be supported by a program-oriented accounting structure organized and operated on a fund basis as provided for in Minnesota statutes through the Uniform Financial Accounting and Reporting Standards for Minnesota School Districts (UFARS).

C.
The superintendent or the superintendent’s designee is authorized to make payments of claims or salaries authorized by the adopted or amended budget prior to school board approval.

D.
Supplies and capital equipment can be ordered prior to budget adoption only by authority of the school board.  If additional personnel are provided in the proposed budget, actual hiring may not occur until the budget is adopted unless otherwise approved by the school board.  Other funds to be expended in a subsequent school year may not be encumbered prior to budget adoption unless specifically approved by the school board.

E.
The school district shall make such reports to the Commissioner as required relating to initial allocations of revenue, reallocations of revenue, and expenditures of funds.

Legal References:
Minn. Stat. § 123B.10 (Publication of Financial Information)

Minn. Stat. § 123B.76 (Expenditures; Reporting)

Minn. Stat. § 123B.77 (Accounting, Budgeting and Reporting Requirements)

Minn. Stat. § 126C.23 (Allocation of General Education Revenue)

Cross References:
MSBA/MASA Model Policy 701.1 (Modification of School District Budget)

MSBA/MASA Model Policy 702 (Accounting)

MSBA Service Manual, Chapter 7, Education Funding

Adopted:
10/23/95

Revised:
10/24/05

Reviewed:        8/25/08

Revised: 
1/24/11

· 701.1
Modification of School District Budget
Policy 701.1

MODIFICATION OF SCHOOL DISTRICT BUDGET
I.
PURPOSE
The purpose of this policy is to establish procedures for the modification of the school district's adopted revenue and expenditure budgets.
II.
GENERAL STATEMENT OF POLICY
It is the policy of this school district to modify its revenue and expenditure budgets in accordance with the applicable provisions of law.
III.
REQUIREMENT

A.
The school district's adopted expenditure budget shall be considered the school board's expenditure authorization for that school year.


B.
If revisions or modifications in the adopted expenditure budget are determined to be advisable by the administration, the superintendent shall recommend the proposed changes to the school board.  The proposed changes shall be accompanied by sufficient and appropriate background information on the revenue and policy issues involved to allow the school board to make an informed decision.  A school board member may also propose modifications on that board member's own motion, provided, however, the school board member is encouraged to review the proposed modifications with the superintendent prior to their being proposed so that the administration may prepare necessary background materials for the school board prior to its consideration of those proposed modifications.


C.
If sufficient funds are not included in the expenditure budget in a particular fund to allow the proposed expenditure, funds for this purpose may not be expended from that fund prior to the adoption of an amendment to the expenditure budget by the school board to authorize that expenditure for that school year.  An amended expenditure shall not exceed the projected revenues available for that purpose in that fund.  


D.
The school district's revenue budget shall be amended from time to time during a fiscal year to reflect updated or revised revenue estimates.  The superintendent shall make recommendations to the school board for appropriate revisions.  If necessary, the school board shall also make necessary revisions in the expenditure budget if it appears that expenditures would otherwise exceed revenues and fund balances in a fund.

Legal References:
Minn. Stat. § 123B.231 (Allocation of General Education Revenue)
Minn. Stat. §123B.77 (Accounting, Budgeting and Reporting Requirements)

Minn. Stat. § 126C.23 (Allocation of General Education Revenue)

Cross References:
MSBA Service Manual, Chapter 9, Public School Finance



MSBA/MASA Policy 701 (Establishment and Adoption of School District Budget)

MSBA Service Manual, Chapter 7, Education Funding

Adopted:
05/08/00

Reviewed:
08/09/04

Reviewed:
8/25/08

· 704
Development & Main Tenants of an Inventory of Fixed Assets & a Fixed Asset Accounting.
Policy 704

DEVELOPMENT AND MAINTENANCE OF AN INVENTORY

OF FIXED ASSETS AND A FIXED ASSET ACCOUNTING SYSTEM
I. PURPOSE
The purpose of this policy is to provide for the development and maintenance of an inventory of the fixed assets of the school district and the establishment and maintenance of a fixed asset accounting system.
II. GENERAL STATEMENT OF POLICY
It is the policy of this school district that a fixed asset accounting system and an inventory of fixed assets be developed and maintained.
III. DEVELOPMENT OF INVENTORY AND ACCOUNTING SYSTEM
A. The superintendent or such other school official as designated by the superintendent or the school board shall be responsible for the development and maintenance of an inventory of the fixed assets of the school district, and for the establishment and maintenance of a formal fixed asset accounting system.  The accounting system shall be operated in compliance with the applicable provisions of the uniform financial accounting and reporting standards (UFARS) for Minnesota school districts and follow compliance as outlined in Governmental Accounting Standard Board (GASB) 34..  In addition, the inventory shall specify the location of all continued abstracts showing the conveyance of the property to the school district; certificates of title showing title to the property in the school district;  title insurance policies; surveys; and other property records relating to the real property of the school district.

B. The superintendent, acting as the designated representative of the School Board, shall have the authority to dispose of surplus or unusable equipment.  
C. Surplus equipment that has a value shall be sold in accordance with Policy 802.  
D. Any equipment remaining shall be disposed of appropriately, i.e., given away or discarded.

Proceeds from the sale of equipment must be deposited in the appropriate fund of the School District and receipts shall be issued in order to adequately record the disposition.

IV. REPORT
A. The administration shall maintain and update property records of the school district and maintain an inventory of the fixed assets of the school district. This inventory may be utilized to prepare the annual report to the Commissioner of Education required by Minn. Stat. §123.34, Subd. 8.

V. INSURANCE PROGRAM
A. The School Board shall maintain a comprehensive insurance program that will provide adequate coverage in the event of loss or damage of the school buildings and equipment.

B. A private appraisal agency may be retained upon the recommendation of the superintendent for inventory and appraisal value services to enable the School Board to maintain a comprehensive insurance program.

C. The School Board shall periodically review the District’s property/liability insurance program to determine if it’s program coverage is adequate.  Such review may be annually but must be reviewed every 48 months. In the case of  a required or proposed increase of 50 percent or more change in a premium, the insurance coverage must be reviewed.

D. The superintendent may consult with an independent appraisal agency and the District’s insurance agent, shall review the data and make recommendations to the Board regarding the insurance program of concern.

Legal References:
Minn. Stat. § 123.33 (School Board Powers)

Minn. Stat. § 123.34, Subd. 8 (Duties of School Board Clerk)

Minn. Stat. § 123.35 (School District Powers)




Minn. Stat. § 123.36 (Schoolhouse and Sites; Access for non-curricular Purposes) 

Minn. Stat. § 123B.02 (School District Powers)

Minn. Stat. § 123B.09 (School Board Powers)

Minn. Stat. § 123B.51 (Schoolhouse and Sites; Access for Noncurricular Purposes)

Cross References:
MSBA Model Policy 702 (Accounting) 
MSBA Service Manual, Chapter 7, Education Funding

MSBA Service Manual, Chapter 9, Public School Finance

Legal References:
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· 705 
Investments
POLICY 705
INVESTMENT

I. PURPOSE

The purpose of this policy is to establish guidelines for the investment of school district funds.

II. GENERAL STATEMENT OF POLICY

It is the policy of this school district to comply with all state laws relating to investments and to guarantee that investments meet certain primary criteria.  It is the philosophy of the school district to invest with local sources whenever it is prudent and economically sound to do so.

III. SCOPE

This policy applies to all investments of the surplus funds of  the school district, regardless of the fund accounts in which they are maintained, unless certain investments are specifically exempted by the school board through formal action.

IV. AUTHORITY;  OBJECTIVES

A. The funds of the school district shall be deposited or invested in accordance with this policy, Minn. Stat. Chapter 118A and any other applicable law or written administrative procedures.

The primary criteria for the investment of the funds of the school district, in priority order, are as follows

Safety and Security.  Safety of principal is the first priority.  The investments of the school district shall be undertaken in a manner that seeks to ensure the preservation of the capital in the overall investment portfolio.

Liquidity.  The funds shall be invested to assure that funds are available to meet immediate payment requirements, including payroll, accounts payable and debt service.

Return and Yield.  The investments shall be managed in a manner to attain a market rate of return through various economic and budgetary cycles, while preserving and protecting the capital in the investment portfolio and taking into account constraints on risk and cash flow requirements.

V. DELEGATION OF AUTHORITY

A. The superintendent of the school district is designated as the investment officer of the school district and is responsible for investment decisions and activities under the direction of the school board.  The investment officer shall operate the school district's investment program consistent with this policy.  The investment officer may delegate certain duties to a designee or designees, but shall remain responsible for the operation of the program.

All officials and employees that are a part of the investment process shall act professionally and responsibly as custodians of the public trust, and shall refrain from personal business activity that could conflict with the investment program or which could reasonably cause others to question the process and integrity of the investment program.  The investment officer shall avoid any transaction that could impair public confidence in the school district. 

VI. STANDARD OF CONDUCT

The standard of conduct regarding school district investments to be applied by the investment officer shall be the "prudent person standard."  Under this standard, the investment officer shall exercise that degree of judgment and care, under the circumstances then prevailing, that persons of prudence, discretion and intelligence would exercise in the management of their own affairs, investing not for speculation and considering the probable safety of their capital as well as the probable investment return to be derived from their assets.  The prudent person standard shall be applied in the context of managing the overall investment portfolio of the school district.  The investment officer, acting in accordance with this policy and exercising due diligence, judgment and care commensurate with the risk, shall not be held personally responsible for a specific security's performance or for market price changes.  Deviations from expectations shall be reported in a timely manner and appropriate actions shall be taken to control adverse developments.

VII. MONITORING AND ADJUSTING INVESTMENTS

The investment officer shall routinely monitor existing investments and the contents of the school district's investment portfolio, the available markets and the relative value of competing investment instruments.

VIII. INTERNAL CONTROLS

The investment officer shall establish a system of internal controls which shall be documented in writing.  The internal controls shall be reviewed by the school board and shall be annually reviewed for compliance by the school district's independent auditors.  


The internal controls shall be designed to prevent and control losses of public funds due to fraud, error, misrepresentation, unanticipated market changes or imprudent actions by officers, employees or others.  The internal controls may include, but shall not be limited to, provisions relating to control of collusion, separation of functions, separation of transaction authority from accounting and record keeping, custodial safekeeping, avoidance of bearer form securities, clear delegation of authority to applicable staff members, limitations regarding securities losses and remedial action, written confirmation of telephone transactions, supervisory control of employee actions, minimizing the number of authorized investment officials, and documentation of transactions and strategies.

IX.
PERMISSIBLE INVESTMENT INSTRUMENTS

The school district may invest its available funds in those instruments specified in Minn. Stat. §§ 118A.04 and 118A.05, as these sections may be amended from time to time, or any other law governing the investment of school district funds. The District is not allowed to invest directly in commercial paper.  The assets of a trust or trust account established pursuant to Minn. Stat. § 471.6175 to pay postemployment benefits to employees or officers after their termination of service, with a trust administrator other than the Public Employees Retirement Association, may be invested in instruments authorized under Minn. Stat. Ch. 118A or § 356A.06, Subd. 7.

IX. PORTFOLIO DIVERSIFICATION;  MATURITIES

A. Limitations on instruments, diversification and maturity scheduling shall depend on whether the funds being invested are considered short-term or long-term funds.  All funds shall normally be considered short-term except those reserved for building construction projects or specific future projects and any unreserved funds used to provide financial-related managerial flexibility for future fiscal years.

B. The school district shall diversify its investments to avoid incurring unreasonable risks inherent in over-investing in specific instruments, individual financial institutions or maturities.

1.  Annually the investment officer shall present a report on expected investments for the year.  Included in the report shall be investment firms used and percentage of dollars invested.

2.  Investment maturities shall be scheduled to coincide with projected school district cash flow needs, taking into account large routine or scheduled expenditures, as well as anticipated dates of receipt of anticipated revenues.  The maturities selected shall provide for stability of income, reasonable liquidity, and maximization of income.

3.  Investment maturities shall be scheduled to coincide with projected school district cash flow needs, taking into account large routine or scheduled expenditures, as well as anticipated receipt dates of anticipated revenues.  Within these parameters, portfolio maturities shall be staggered to avoid undue concentration of assets and a specific maturity sector.  The maturities selected shall provide for stability of income and reasonable liquidity.

XI.
COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS

Before the school district invests any surplus funds in a specific investment instrument, a competitive bid or quotation process shall be utilized.  If a specific maturity date is required, either for cash flow purposes or for conformance to maturity guidelines, quotations or bids shall be requested for instruments which meet the maturity requirement.  If no specific maturity is required, a market trend analysis, which includes a yield curve, will normally be used to determine which maturities would be most advantageous.  Quotations or bids shall be requested for various options with regard to term and instrument.  The school district will accept the quotation or bid which provides the highest rate of return within the maturity required and within the limits of this policy.  Generally all quotations or bids will be computed on a consistent basis, i.e., a 360-day or a 365-day yield.  Records will be kept of the quotations or bids received, the quotations or bids accepted and a brief explanation of the decision that was made regarding the investment.  If the school district contracts with an investment advisor, bids are not required in those circumstances specified in the contract with the advisor.

XII. QUALIFIED INSTITUTIONS AND BROKER-DEALERS

A. The school district shall maintain a list of the financial institutions that are approved for investment purposes.  

Prior to completing an initial transaction with a broker, the school district shall provide to the broker a written statement of investment restrictions which shall include a provision that all future investments are to be made in accordance with Minnesota Statutes governing the investment of public funds.  The broker must annually acknowledge receipt of the statement of investment restrictions and agree to handle the school district's account in accordance with these restrictions.  The school district may not enter into a transaction with a broker until the broker has provided this annual written agreement to the school district.  The notification form to be used shall be that prepared by the State Auditor.  A copy of this investment policy, including any amendments thereto, shall be provided to each such broker.

XIII. SAFEKEEPING AND COLLATERALIZATION

All investment securities purchased by the school district shall be held in third-party safekeeping by an institution designated as custodial agent.  The custodial agent may be any federal reserve bank, any bank authorized under the laws of the United States or any state to exercise corporate trust powers, a primary reporting dealer in United States Government securities to the Federal Reserve Bank of New York, or a securities broker-dealer defined in Minn. Stat. § 118A.06.  The institution or dealer shall issue a safekeeping receipt to the school district listing the specific instrument, the name of the issuer, the name in which the security is held, the rate, the maturity, serial numbers and other distinguishing marks, and other pertinent information.

Deposit-type securities shall be collateralized as required by Minn. Stat. § 118.03 for any amount exceeding FDIC, SAIF, BIF or FCUA or other federal deposit coverage.

Repurchase agreements shall be secured by the physical delivery or transfer against payment of the collateral securities to a third party or custodial agent for safekeeping.  The school district may accept a safekeeping receipt instead of requiring physical delivery or third-party safekeeping of collateral on overnight repurchase agreements of less than $1,000,000.

XIV. REPORTING REQUIREMENTS
A. Prior to the School Board acceptance of the audit report, the investment officer shall prepare and submit to the school board a comprehensive annual report on the investment program and investment activity of the school district for that fiscal year.  The annual report shall include 12-month comparisons of return and shall suggest revisions and improvements that might be made in the investment program.

B. The investment officer shall establish systems and procedures to comply with applicable federal laws and regulations governing the investment of bond proceeds and funds in a debt service account for a bond issue.  The record keeping system shall be reviewed annually by the independent auditor or by another party contracted or designated to review investments for arbitrage rebate or penalty calculation purposes.

XV. DEPOSITORIES

The school board shall annually designate one or more official depositories for school district funds.  The treasurer or the chief financial officer of the school district may also exercise the power of the school board to designate a depository.  The school board shall be provided notice of any such designation by its next regular meeting.  The school district and the depository shall each comply with the provisions of Minn. Stat. § 118A.03 and any other applicable law, including any provisions relating to designation of a depository, qualifying institutions, depository bonds, and approval, deposit, assignment, substitution, addition and withdrawal of collateral.

XVI. ELECTRONIC FUNDS TRANSFER OF FUNDS FOR INVESTMENT

The school district may make electronic fund transfers for investments of excess funds upon compliance with Minn. Stat. § 471.38.

Legal References:
Minn. Stat. § 118A.01 (Public Funds; Depositories and Investments)

Minn. Stat. § 118A.02 (Authorization for Deposit and Investment)

Minn. Stat. § 118A.03 (Depositories and Collateral)

Minn. Stat. § 118A.04 (Investments)

Minn. Stat. § 118A.05 (Contracts and Agreements)

Minn. Stat. § 118A.06 (Delivery and Safekeeping)

Minn. Stat. § 356A.06, Subd. 7 (Authorized Investment Securities)

Minn. Stat. § 471.38 (Claims)

Minn. Stat. § 471.6175 (Trust for Postemployment Benefits)

Cross References:
MSBA/MASA Model Policy 703 (Annual Audit)

MSBA Service Manual, Chapter 7, Education Funding

Minnesota Legal Compliance Audit Guide Prepared by the Office of the State Auditor
Approved:
November 13, 1995
Revised:
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608
Instructional Services – Special Ed (new)
Policy 608

INSTRUCTIONAL SERVICES – SPECIAL EDUCATION
I.
PURPOSE
The purpose of this policy is to set forth the position of the school board on the need to provide special educational services to some students in the school district.

II.
GENERAL STATEMENT OF POLICY
The school board recognizes that some students need special education and further recognizes the importance of providing a free appropriate public education and delivery system for students in need of special education.

III.
RESPONSIBILITIES
A.
The school board accepts its responsibility to identify, evaluate, and provide special education and related services for disabled children who are properly the responsibility of the school district and who meet the criteria to qualify for special education and related services as set forth in Minnesota and federal law.

B.
The school district shall ensure that all qualified disabled children are provided special education and related services which are appropriate to their educational needs.

C.
When such services require or result from interagency cooperation, the school district shall participate in such interagency activities in compliance with applicable federal and state law.

Legal References:
Minn. Stat. § 124D.03 (Enrollment Options Program)

Minn. Stat. § 125A.02 (Definition of Child with a Disability)

Minn. Stat. §§ 125A.027, 125A.03, 125A.08, 125A.15, and 125A.29 (District Obligations)

20 U.S.C. § 1400 et seq. (Individuals with Disabilities Education Improvement Act of 2004)

Cross References:
MSBA/MASA Model Policy 402 (Disability Nondiscrimination Policy)

MSBA/MASA Model Policy 508 (Extended School Year for Certain Students with Individualized Education Programs)

MSBA/MASA Model Policy 509 (Enrollment of Nonresident Students)

MSBA/MASA Model Policy 521 (Student Disability Nondiscrimination)

Adopted:
1/24/11

Policy 735

SCHOOL DISTRICT CREDIT CARDS
VI. PURPOSE
The purpose of this policy is to establish guidelines for the issuance and use of district credit cards.

VII. GENERAL STATEMENT OF POLICY
A. It is the policy of this school district that the district may issue credit cards to a limited number of administrators to expedite certain purchases and transactions.

B. Use of a district credit card is a privilege, not a right, which may be authorized at the sole discretion of the School Board.

C. The district credit card is to be used for District purposes only and must not be used for personal expenses.

VIII. REQUIREMENTS
A. The Business Office will authorize vendors to be used for all district credit cards.

B. The School Board, on recommendation of the Business Office, shall establish a maximum credit limit for the district (as approved by each vendor) and all individuals who will be issued a district credit card.  This approval will be obtained through the vendor’s authorization form signed by the Board Chair.  If the Board Chair is not available the Vice Chair may sign such authorization form.

C. The Business Office will maintain a list of all cards issued along with credit limits and have said list available for the annual audit.

D. Employees issued a credit card must submit the monthly statement to the Business Office with an itemized expense report approved by their supervisor and including a receipt for each transaction indicating the date, purpose, and nature of each expense.

1. Failure to provide a properly completed and approved expense report with a receipt and justification will make the employee responsible for the expenses incurred.  

2. In exceptional circumstances, the Superintendent may allow an administrator’s claim without a proper receipt.  The Board Chair may, in exceptional circumstances, allow a superintendent’s claim without a proper receipt.  In both cases, written documentation explaining the exceptional circumstances shall be maintained as part of the school district’s record of the claim.

3. If the cardholder’s supervisor or the Business Office determines that one or more expenses are not allowed, the cardholder shall be notified of such determination as follows:

f If the cardholder is a year-round (12 month) employee, notification shall be by internal e-mail.  The cardholder shall have 2 weeks to reply.

f If the cardholders is not a year-round (12 month) employee and

(1) the notification and 2 week reply period fall within the normal work period for the cardholder, notification shall be by internal e-mail.

(2) the notification and 2 week reply period are not within the normal work period of the cardholder, notification shall be by US Mail AND the reply period shall be extended by one additional week, to 3 weeks total.

4. The cardholder shall have the reply period specified above in which to either:

f provided additional justification for the expense, such that it is then approved, or

f reimburse the district for the disallowed expense.

(1) Failure to reimburse the district for disallowed expenses within the reply period shall result in the amount of the expense being deducted from the cardholder’s next paycheck.

5. Cardholders having disallowed expenses 3 times in a running 12 month period shall have their credit card privileges revoked for 12 months.  If, within 3 years of the reinstatement of credit card privileges, the cardholder has another revocation of credit card privileges, said revocation shall be permanent.

E. The loss of a district credit card must be reported to the Business Office immediately.

F. The School Board and/or Superintendent have the right to cancel one or more credit cards without prior notice to the cardholder(s).

Adopted:  January 24, 2011

· Personnel Items
	Employment
 Hire Date:
	 
	 
	 
	 
	 
	 
	 

	Name
	Position
	Hours
	Bldg
	Step/

Lane
	Salary
	Effective Date
	New/Replacement/

Yr of Service

	Grouws, Megan
	Teacher - Math, LTS
	8
	MS
	1BA
	$10,476.27 
	1/17/2011
	Terrye Wagner

	Wermerskirchen, Holly
	Teacher, 2nd Grade, LTS
	8
	RS
	1BA
	$13,139.69
	2/22/2011
	Rachel Szybnski

	Annual Positions:
	 
	 
	 
	 
	 
	 
	 

	Benick, Jim
	Advisor - Strength/Conditioning,   Winter .15 fte
	 
	HS
	2-Z16
	$290.40 
	12/7/2010
	Change in assignment from .125 fte

	Garnass, Erik
	Advisor - Strength/Conditioning,      Winter .05 fte
	 
	HS
	2-Z16
	$96.80 
	12/7/2010
	Change in assignment from .125 fte

	Grensteiner, Brian
	Advisor - Strength/Conditioning,      Winter .15 fte
	 
	HS
	3-Z16
	$290.40 
	12/7/2010
	Change in assignment from .125 fte

	Jensen, Kyle
	Advisor - Strength/Conditioning, Winter .05 fte
	 
	HS
	1-Z16
	$96.80 
	12/7/2010
	Tom Wetschka

	Josephson, Johnny
	Advisor - Strength/Conditioning,      Winter .15 fte
	 
	HS
	2-Z16
	$290.40 
	12/7/2010
	Change in assignment from .125 fte

	Norby, Jake
	Advisor - Strength/Conditioning, Winter .15 fte
	 
	HS
	1-Z16
	$290.40 
	12/7/2010
	Jake Timm

	Plaisance, Don
	Advisor - Strength/Conditioning,      Winter .15 fte
	 
	HS
	2-Z16
	$290.40 
	12/7/2010
	Change in assignment from .125 fte

	Seymour, Dan
	Advisor -  Strength/Conditioning,   Winter .15 fte
	 
	HS
	3-Z16
	$290.40 
	12/7/2010
	Change in assignment from .125 fte

	Skluzacek, Sheena
	Coach - Cheerleading, Winter - Head   .5 fte
	 
	HS
	5-Z23
	$1,512.50 
	1/17/2011
	Terrye Wagner - .5 fte of position

	Thietje, Ben
	Advisor - Spring Play, Director
	 
	HS
	1-Z34
	$4,114.00 
	1/18/2011
	Valerie Drommerhausen

	Wagner, Terrye
	Coach - Cheerleading, Winter - Head   .5 fte
	 
	HS
	8-Z23
	$1,633.50 
	1/17/2011
	Change in assignment from 1.0 fte

	Lane Changes:
	 
	 
	 
	 
	 
	 
	 

	Anderson, Johna
	Teacher - Reading Specialist
	8
	FR
	12MA+20s
	$55,033.01 
	1/14/2011
	 

	Bastyr, Jesse
	Teacher - Physical Education
	8
	RS
	5BA+10s
	$35,980.19 
	1/7/2011
	 

	Herrmann, Jessica
	Teacher - Math
	8
	MS
	5BA+60q
	$40,943.76 
	1/13/2011
	 

	Hull, Julie
	Teacher - Kindergarten
	8
	FR
	5BA+20s
	$37,945.83 
	1/6/2011
	 

	Jasperson, Emily
	Teacher - Science
	8
	HS
	10BA+20s
	$39,245.82 
	1/4/2011
	 

	Larson, Jennifer
	Teacher - RTI
	8
	RS
	8MA+15q
	$48,158.97 
	1/4/2011
	 

	Lund, Jenna
	Teacher - 5th Grade
	8
	EV
	4BA+20s
	$36,481.71 
	1/13/2011
	 

	Melzer, Megan
	Teacher - EBD
	8
	EV
	6BA+20s
	$39,387.49 
	1/5/2011
	 

	Thorstad, Brain
	Teacher - Band
	8
	HS
	6BA+30s
	$41,693.00 
	1/6/2011
	 

	Timm, Jacob
	Teacher - Special Ed Resource
	8
	HS
	8MA+20s
	$50,009.15 
	1/6/2011
	 

	VandenBerg, Amy
	Teacher - Early Childhood Special Ed
	8
	CEC
	8MA+10s
	$48,215.38 
	1/4/2011
	 

	Wacek, Leah
	Teacher - Spanish
	8
	MS
	5MA+20s
	$43,852.48 
	1/10/2011
	 

	Woyda, Kari
	Teacher - Speech Pathologist
	8
	RS
	22MA+20s
	$62,139.54 
	1/3/2011
	 

	Resignations: 
	 
	 
	 
	 
	 
	 
	 

	Novak, Heather
	Coach - Swimming/Diving, Asst 
	 
	HS
	1-Z28
	$3,388.00 
	12/16/2010
	5m of service

	Pint, Larry
	Advisor - Spring Play, Technical Director
	 
	HS
	9-Z05
	$1,089.00 
	1/3/2011
	8y of service

	Schloesser, Ashley
	Paraprofessional - Kids' Company   
	1h45m
	RS
	1
	$9.85/hr
	1/24/2011
	5m of service

	Schloesser, Ashley
	Paraprofessional - Kids' Company   
	2h30m
	RS
	1
	$9.85/hr
	1/24/2011
	2m of service

	Timm, Jake
	Advisor - Strength/Conditioning,      Winter .125 fte
	 
	HS
	2-Z16
	$242.00 
	1/3/2011
	1y of service

	Wetschka, Tom
	Advisor - Strength/Conditioning,      Winter .125 fte
	 
	HS
	2-Z16
	$242.00 
	12/16/2010
	1y of service


· Finance
   132943 December   12/28/2010 SARA LEE BAKERY GROU 12/28/2010         426.21

   132944 December   12/28/2010 SCHOENBAUER, LEROY   12/28/2010          45.00

   132945 December   12/28/2010 SCHOLASTIC BOOK CLUB 12/28/2010         294.30

   132946 December   12/28/2010 SCHOOL SPECIALTY     12/28/2010         180.88

   132947 December   12/28/2010 SEIFERT, LONNIE      12/28/2010          44.00

   132948 December   12/28/2010 UNIQUE LEARNING SYST 12/28/2010         399.00

   132949 December   12/28/2010 UPS                  12/28/2010          35.49

   132950 December   12/28/2010 UNIV OF WI-PLATTEVIL 12/28/2010          78.00

   132951 December   12/28/2010 WESTERN PSYCHOLOGICA 12/28/2010         249.70

   132952 December   12/28/2010 WILSON, RICH         12/28/2010         134.73

   132953 December   12/29/2010 COMMISSIONER OF REVE 12/29/2010           0.00

   132954 December   12/29/2010 COMMISSIONER OF REVE 12/29/2010       29729.68

   132955 December   12/29/2010 FIDELITY MANAGEMENT  12/29/2010        6033.93

   132956 December   12/29/2010 GREAT WEST LIFE AND  12/29/2010         250.00

   132957 December   12/29/2010 ORCHARD TRUST COMPAN 12/29/2010         410.07

   132958 December   12/29/2010 HALUNEN & ASSOCIATES 12/29/2010          50.00

   132959 December   12/29/2010 HEALTH PARTNERS      12/29/2010           0.00

   132960 December   12/29/2010 HEALTH PARTNERS      12/29/2010           0.00

   132961 December   12/29/2010 HEALTH PARTNERS      12/29/2010           0.00

   132962 December   12/29/2010 HEALTH PARTNERS      12/29/2010       21304.39

   132963 December   12/29/2010 HORACE MANN LIFE INS 12/29/2010        7945.02

   132964 December   12/29/2010 LAW OFFICE OF JOE PE 12/29/2010         436.87

   132965 December   12/29/2010 MADISON NATIONAL LIF 12/29/2010           0.00

   132966 December   12/29/2010 MADISON NATIONAL LIF 12/29/2010        7891.70

   132967 December   12/29/2010 MN CHILD SUPPORT PAY 12/29/2010        1470.70

   132968 December   12/29/2010 MG TRUST COMPANY     12/29/2010           0.00

   132969 December   12/29/2010 MG TRUST COMPANY     12/29/2010       11912.37

   132970 December   12/29/2010 MINN TEACHERS RETIRE 12/29/2010           0.00

   132971 December   12/29/2010 MINN TEACHERS RETIRE 12/29/2010       66177.64

   132972 December   12/29/2010 MN NCPERS GROUP LIFE 12/29/2010          96.00

   132973 December   12/29/2010 NEW PRAGUE ED MN/KAR 12/29/2010       20993.15

   132974 December   12/29/2010 NEW PRAGUE AREA SCHO 12/29/2010         429.08

   132975 December   12/29/2010 PUBLIC EMPL RETIREME 12/29/2010       28798.46

   132976 December   12/29/2010 SCHOOL SERVICE EMPLO 12/29/2010        6847.80

   132977 December   12/29/2010 STATE BANK OF NEW PR 12/29/2010           0.00

   132978 December   12/29/2010 STATE BANK OF NEW PR 12/29/2010           0.00

   132979 December   12/29/2010 STATE BANK OF NEW PR 12/29/2010           0.00

   132980 December   12/29/2010 STATE BANK OF NEW PR 12/29/2010           0.00

   132981 December   12/29/2010 STATE BANK OF NEW PR 12/29/2010      176412.65

   132982 December   12/29/2010 VALIC                12/29/2010           0.00

   132983 December   12/29/2010 VALIC                12/29/2010       11812.62

   132984 January    01/06/2011 ASMD                 01/06/2011          75.00

   132986 January    01/06/2011 SHARON BRUGGENTHIES  01/06/2011         165.00

   132987 January    01/06/2011 CEDAR LAKE ELECTRIC  01/06/2011        2086.30

   132989 January    01/06/2011 DEMCO, INC           01/06/2011         131.94

   132990 January    01/06/2011 DEUTSCH CONSTRUCTION 01/06/2011           0.00

   132991 January    01/06/2011 DEUTSCH CONSTRUCTION 01/06/2011        3326.82

   132992 January    01/06/2011 DEVINE, KEVIN        01/06/2011          95.37

   132993 January    01/06/2011 DRAZENOVICH, SHARON  01/06/2011          10.40

   132994 January    01/06/2011 ECOLAB PEST ELIMINAT 01/06/2011         386.50

   132995 January    01/06/2011 EICH, AMY            01/06/2011          75.00

   132996 January    01/06/2011 HILLYARD FLOOR CARE  01/06/2011           0.00

   132997 January    01/06/2011 HILLYARD FLOOR CARE  01/06/2011           0.00

   132998 January    01/06/2011 HILLYARD FLOOR CARE  01/06/2011         756.50

   132999 January    01/06/2011 GEBHARDT, JUDY       01/06/2011          75.76

   133000 January    01/06/2011 GOPHER SPORT         01/06/2011           0.00 

   133001 January    01/06/2011 GOPHER SPORT         01/06/2011        2309.72

   133002 January    01/06/2011 GRAINGER WW INC      01/06/2011           0.00

   133003 January    01/06/2011 GRAINGER WW INC      01/06/2011           3.61

   133004 January    01/06/2011 GREATER MINNESOTA GA 01/06/2011        8027.90

   133006 January    01/06/2011 IKON OFFICE SOLUTION 01/06/2011         922.38

   133007 January    01/06/2011 IMAGING PATH         01/06/2011          45.00

   133008 January    01/06/2011 INDIANA INSURANCE CO 01/06/2011       41216.50

   133009 January    01/06/2011 INNOVATIVE GRAPHICS  01/06/2011         250.00

   133010 January    01/06/2011 ISD 721 ATHLETIC PRO 01/06/2011        1482.99

   133012 January    01/06/2011 KADRLIK, TAMARA      01/06/2011        2352.00

   133014 January    01/06/2011 LOBSTER SPORTS       01/06/2011         173.62

   133015 January    01/06/2011 LOOSE, CHRISTINE     01/06/2011         348.92

   133016 January    01/06/2011 MACKIN EDUCATIONAL R 01/06/2011         400.00

   133017 January    01/06/2011 MARK'S PLUMBING PART 01/06/2011          36.62

   133018 January    01/06/2011 MASBO                01/06/2011         125.00

   133019 January    01/06/2011 MEDCO                01/06/2011         122.10

   133020 January    01/06/2011 METRO  ECSU          01/06/2011          15.00

   133021 January    01/06/2011 MIDWEST BUS PARTS, I 01/06/2011         863.90

   133022 January    01/06/2011 MINNESOTA CLAY, U.S. 01/06/2011         980.06

   133023 January    01/06/2011 MINNESOTA DEPT OF HE 01/06/2011          45.00

   133024 January    01/06/2011 NEW PRAGUE MINI STOR 01/06/2011          71.00

   133025 January    01/06/2011 NEXTEL COMMUNICATION 01/06/2011        1345.12

   133026 January    01/06/2011 NIEMAN ROOFING       01/06/2011        6925.00

   133027 January    01/06/2011 NORTHLAND FIRE & SEC 01/06/2011         812.20

   133028 January    01/06/2011 OFFICE ETC           01/06/2011          32.41

   133029 January    01/06/2011 PAHL, ANGELA         01/06/2011         225.00

   133030 January    01/06/2011 PATTY'S PLACE INC    01/06/2011         147.00

   133033 January    01/06/2011 POLZIN GLASS         01/06/2011           0.00

   133035 January    01/06/2011 POST MASTER          01/06/2011         185.00

   133036 January    01/06/2011 RADIO SHACK          01/06/2011         157.82

   133038 January    01/06/2011 SAM'S CLUB DISCOVER  01/06/2011        1324.40

   133040 January    01/06/2011 SHELL                01/06/2011        5415.23

   133041 January    01/06/2011 SOUTH CENTRAL SERVIC 01/06/2011        3106.48

   133043 January    01/06/2011 ST WENCESLAUS SCHOOL 01/06/2011        1964.37

   133044 January    01/06/2011 STAPLES ADVANTAGE    01/06/2011        1798.20

   133045 January    01/06/2011 STICHA, MATTHEW      01/06/2011          13.70

   133047 January    01/06/2011 THE BIG PICTURE, INC 01/06/2011        1000.00

   133048 January    01/06/2011 THIETJE ADDIE        01/06/2011          43.98

   133049 January    01/06/2011 THYSSENKRUPP ELEVATO 01/06/2011         253.48

   133050 January    01/06/2011 TIGER ROCK TAE KWON  01/06/2011        3696.75

   133051 January    01/06/2011 UHL CO               01/06/2011         646.53

   133052 January    01/06/2011 WEST MUSIC CO        01/06/2011         494.21

   133053 January    01/06/2011 WILSON, BARBARA      01/06/2011          29.85

   133054 January    01/06/2011 YOUTH ENRICHMENT LEA 01/06/2011         864.50

   133055 January    01/06/2011 YOUTH IN GOVERNMENT  01/06/2011        5480.00

   133056 December   12/29/2010 BLUE CROSS BLUE SHIE 12/29/2010           0.00

   133057 December   12/29/2010 BLUE CROSS BLUE SHIE 12/29/2010           0.00

   133058 December   12/29/2010 BLUE CROSS BLUE SHIE 12/29/2010           0.00

   133059 December   12/29/2010 BLUE CROSS BLUE SHIE 12/29/2010           0.00

   133060 December   12/29/2010 BLUE CROSS BLUE SHIE 12/29/2010           0.00

   133061 December   12/29/2010 BLUE CROSS BLUE SHIE 12/29/2010           0.00

   133062 December   12/29/2010 BLUE CROSS BLUE SHIE 12/29/2010           0.00

   133063 December   12/29/2010 BLUE CROSS BLUE SHIE 12/29/2010      394203.00

   133064 January    01/14/2011 COMMISSIONER OF REVE 01/14/2011       29028.53

   133065 January    01/14/2011 FIDELITY MANAGEMENT  01/14/2011        4760.59

   133066 January    01/14/2011 GREAT WEST LIFE AND  01/14/2011         250.00 

   133067 January    01/14/2011 ORCHARD TRUST COMPAN 01/14/2011         410.07

   133068 January    01/14/2011 HALUNEN & ASSOCIATES 01/14/2011          50.00

   133069 January    01/14/2011 LAW OFFICE OF JOE PE 01/14/2011         436.87

   133070 January    01/14/2011 MN CHILD SUPPORT PAY 01/14/2011        1470.70

   133071 January    01/14/2011 MG TRUST COMPANY     01/14/2011       11868.55

   133072 January    01/14/2011 MINN TEACHERS RETIRE 01/14/2011       66805.10

   133073 January    01/14/2011 PUBLIC EMPL RETIREME 01/14/2011       27015.28

   133074 January    01/14/2011 STATE BANK OF NEW PR 01/14/2011           0.00

   133075 January    01/14/2011 STATE BANK OF NEW PR 01/14/2011           0.00

   133076 January    01/14/2011 STATE BANK OF NEW PR 01/14/2011      165069.16

   133077 January    01/14/2011 VALIC                01/14/2011       11812.62

   133078 January    01/13/2011 AG POWER ENTERPRISES 01/13/2011        1054.00

   133079 January    01/13/2011 AIRGAS NORTH CENTRAL 01/13/2011         117.34

   133080 January    01/13/2011 AMAZON CREDIT PLAN   01/13/2011           0.00

   133081 January    01/13/2011 AMAZON CREDIT PLAN   01/13/2011           0.00

   133082 January    01/13/2011 AMAZON CREDIT PLAN   01/13/2011         924.80

   133083 January    01/13/2011 ASTLEFORD EQUIPMENT  01/13/2011           0.00

   133084 January    01/13/2011 ASTLEFORD EQUIPMENT  01/13/2011         789.54

   133085 January    01/13/2011 B & T AUTOMOTIVE INC 01/13/2011         840.34

   133086 January    01/13/2011 BARNETT, BRIDGET     01/13/2011          15.00

   133087 January    01/13/2011 BAUER BUILT INCORPOR 01/13/2011        2155.35

   133088 January    01/13/2011 BEVCOMM              01/13/2011        7267.15

   133089 January    01/13/2011 BIO CORPORATION      01/13/2011         879.85

   133090 January    01/13/2011 DICK BLICK           01/13/2011          71.99

   133091 January    01/13/2011 BOYER, ERIN          01/13/2011         345.52

   133092 January    01/13/2011 BRUZEK, STEPHEN      01/13/2011          45.00

   133093 January    01/13/2011 CEDAR LAKE ELECTRIC  01/13/2011          65.10

   133094 January    01/13/2011 COBORNS'S CARD SERVI 01/13/2011           0.00

   133095 January    01/13/2011 COBORNS'S CARD SERVI 01/13/2011           0.00

   133096 January    01/13/2011 COBORNS'S CARD SERVI 01/13/2011         732.45

   133097 January    01/13/2011 CUSTOM REFRIGERATION 01/13/2011         320.78

   133098 January    01/13/2011 DEMCO, INC           01/13/2011         373.55

   133099 January    01/13/2011 DIRKSEN, REBECCA     01/13/2011          91.12

   133100 January    01/13/2011 DRAMATISTS PLAY SERV 01/13/2011         140.00

   133101 January    01/13/2011 ECFE PETTY CASH      01/13/2011          99.03

   133102 January    01/13/2011 ECONO FOODS #317     01/13/2011          36.04

   133103 January    01/13/2011 ECONO FOODS #317     01/13/2011          53.56

   133104 January    01/13/2011 FERTIMIX             01/13/2011         340.26

   133105 January    01/13/2011 FISHEL, MARK         01/13/2011          45.00

   133106 January    01/13/2011 FLEET SERVICES       01/13/2011         103.96

   133107 January    01/13/2011 HILLYARD FLOOR CARE  01/13/2011          19.42

   133108 January    01/13/2011 FOLLETT EDUCATIONAL  01/13/2011         288.45

   133109 January    01/13/2011 FREMONT INDUSTRIES I 01/13/2011          85.08

   133110 January    01/13/2011 GATZMEYER, TIMOTHY   01/13/2011          45.00

   133111 January    01/13/2011 GENERAL PARTS & SUPP 01/13/2011         708.45

   133112 January    01/13/2011 GILL, MARK           01/13/2011          55.00

   133113 January    01/13/2011 GOODIN CO            01/13/2011         241.58

   133114 January    01/13/2011 GRAINGER WW INC      01/13/2011          18.36

   133115 January    01/13/2011 GROTH CHESTER E MUSI 01/13/2011          85.50

   133116 January    01/13/2011 HERITAGE HEATING & A 01/13/2011         160.00

   133117 January    01/13/2011 GORDON HINDERSCHEIT  01/13/2011          45.00

   133118 January    01/13/2011 HOCKENBERG FOOD SERV 01/13/2011         792.98

   133119 January    01/13/2011 HUBER, NICHOLAS      01/13/2011          35.20

   133120 January    01/13/2011 ISD 721 ATHLETIC PRO 01/13/2011        2389.99

   133121 January    01/13/2011 PETTY CASH/RAVENSTRE 01/13/2011         178.35

   133122 January    01/13/2011 ISD 721 NEW PRAGUE S 01/13/2011        4063.03 

   133123 January    01/13/2011 JOHNSTONE SUPPLY     01/13/2011        1518.02

   133124 January    01/13/2011 K. SCHROEDER MASONRY 01/13/2011        4132.00

   133125 January    01/13/2011 KCHK RADIO/INGSTAD B 01/13/2011          40.42

   133126 January    01/13/2011 KENNEDY & GRAVEN, CH 01/13/2011         129.50

   133127 January    01/13/2011 LAKERS NP SANITARY S 01/13/2011        4215.17

   133128 January    01/13/2011 LARSONALLEN          01/13/2011        3820.00

   133129 January    01/13/2011 LEARNING OPPORTUNITI 01/13/2011        2052.30

   133130 January    01/13/2011 LEGENDS GOLF COURSE  01/13/2011         523.00

   133131 January    01/13/2011 MACRIS, JENNIFER     01/13/2011          66.00

   133132 January    01/13/2011 MARK'S PLUMBING PART 01/13/2011         307.12

   133133 January    01/13/2011 MARQUARDT JEWELERS   01/13/2011         180.00

   133134 January    01/13/2011 MJB MACHINERY        01/13/2011         307.56

   133135 January    01/13/2011 MPS                  01/13/2011        5037.29

   133136 January    01/13/2011 MVEC                 01/13/2011        5535.16

   133137 January    01/13/2011 NAPA AUTO PARTS      01/13/2011          21.79

   133138 January    01/13/2011 NASCO                01/13/2011         124.20

   133139 January    01/13/2011 NEW DOMINION SCHOOL/ 01/13/2011        2385.28

   133140 January    01/13/2011 NEW PRAGUE AREA COMM 01/13/2011       12569.98

   133141 January    01/13/2011 NEW PRAGUE AUTO GROU 01/13/2011         155.08

   133142 January    01/13/2011 NEW PRAGUE CHAMBER O 01/13/2011         135.00

   133143 January    01/13/2011 NORTH CENTRAL INTERN 01/13/2011         368.87

   133144 January    01/13/2011 NOVAK'S GARAGE       01/13/2011          38.00

   133145 January    01/13/2011 NOVOTNY, MICHELLE    01/13/2011          13.00

   133146 January    01/13/2011 NEW PRAGUE UTILITIES 01/13/2011       35307.77

   133147 January    01/13/2011 OFFICE ETC           01/13/2011         315.92

   133148 January    01/13/2011 ORIENTAL TRADING COM 01/13/2011          69.89

   133149 January    01/13/2011 PAAPE DISTRIBUTING C 01/13/2011         487.60

   133150 January    01/13/2011 PDP PRODUCTS         01/13/2011         400.00

   133152 January    01/13/2011 REGENTS OF THE UNIV  01/13/2011         559.00

   133153 January    01/13/2011 RIVER COUNTRY COOP   01/13/2011        1091.20

   133154 January    01/13/2011 RUEHLING MUSIC CO    01/13/2011          90.00

   133155 January    01/13/2011 SCHOLASTIC INC       01/13/2011        2836.00

   133156 January    01/13/2011 SCHOLASTIC EQUIPMENT 01/13/2011        2484.10

   133157 January    01/13/2011 SCHOOL SPECIALTY     01/13/2011        1161.79

   133158 January    01/13/2011 SILICON MOUNTAIN     01/13/2011         128.00

   133159 January    01/13/2011 SKYWARD ACCOUNTING D 01/13/2011          68.37

   133160 January    01/13/2011 STATE SUPPLY CO      01/13/2011         425.82

   133161 January    01/13/2011 SUEL PRINTING        01/13/2011         196.00

   133162 January    01/13/2011 SUGAR LOAF CHARTER S 01/13/2011         635.00

   133163 January    01/13/2011 TELL ME MORE         01/13/2011         399.00

   133164 January    01/13/2011 TIKALSKY GREG        01/13/2011         824.64

   133165 January    01/13/2011 TIMM, JACOB          01/13/2011          52.00

   133166 January    01/13/2011 TRANS ALARM          01/13/2011         249.45

   133167 January    01/13/2011 TRIO SUPPLY COMPANY  01/13/2011         299.20

   133168 January    01/13/2011 UNIVERSITY OF MINNES 01/13/2011        3915.00

   133169 January    01/13/2011 UNITED ART & EDUCATI 01/13/2011         157.50

   133170 January    01/13/2011 UPS                  01/13/2011          62.40

   133171 January    01/13/2011 VOSS LIGHTING        01/13/2011         331.32

   133172 January    01/13/2011 W.D. LARSON COMPANIE 01/13/2011         148.44

   133173 January    01/13/2011 WITT KA CONSTRUCTION 01/13/2011       10113.00

   133174 January    01/13/2011 XCEL ENERGY/NORTHERN 01/13/2011        7381.00

                                              Totals for checks     1356989.32 









































