CONSENT AGENDA 

June 25, 2012

Consider motion to approve consent agenda:

Minutes:  May 29, 2012

MINUTES OF THE REGULAR SCHOOL BOARD MEETING OF THE SCHOOL BOARD OF INDEPENDENT SCHOOL DISTRICT NO. 721 SCOTT, RICE LE SUEUR COUNTIES, NEW PRAGUE, MINNESOTA 56071

   May 29, 2012   6:30  pm.
Central Education Campus Board  Room
CALL TO ORDER

 Chairperson Walerius called the meeting to order at 6:30 pm.

ROLL CALL

Roll was taken with all members present.

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance was recited.

SPECIAL PRESENTATION

· Director of Food Service Bob Foix gave the board members an overview of the newly mandated changes to the food service program.  The five food groups must be offered in every food line. Foods will be required to have less fat and sodium and meals will be served with a caloric count defined by grade level. Mr. Foix also requested that Pan-o-Gold and Kemps receive the bid for the next school year.     

· Activities Director Brad Skogerboe gave a background to the request for an additional football coach.  With 48 – 50 ninth graders participating, an A and B squad was formed who play at different venues on the same day.  There are currently three coaches for the ninth grade level which leaves one team with only one coach.  Due to safety concerns, an additional coach will balance the coaching and be available to the teams at all times.  Mr. Skogerboe also discussed the request for new coop teams with the Tri City United school district.

APPROVAL OF AGENDA  
Motion was made by Pexa and seconded by Kubes to approve the agenda.  Changes requested to drop Closed Session and also the approval of first reading of the budget from action.  Motion carried 7/0.

CONSENT AGENDA
Motion was made by Havlicek and seconded by Dvorak to approve the consent agenda.  Discussion included a corrected statement in the Facility Use Guide Policy 902; letters of resignation were read and the hire of a curriculum director.  Motion carried 7/0.

BOARD UPDATES

Policy: Policy committee met.  No changes were made to the policies for review.  Policies are being presented for first reading at this meeting.

SUPERINTENDENT UPDATES


Good News:  Lonnie Seifert, Assistant Principal at the High School has been named Hennepin Division Assistant Principal of the Year.  He will be one of the final candidates that will be honored in June at the convention.  The volunteers that built the concession stand at Trojan Field received a public thank you.  A letter of commendation was read from Rita Sapp’s college instructor who has been present for the New Prague Choir productions.  The Bungert Family wrote a letter commending Kevin Baer for his dedication to the Auto Shop Program using his own money and time to promote the program. Following a reported concern regarding the sound quality of the board meetings on the cable networks, the board learned that the technology department is conducting discussions with ComCast and BevComm concerning this issue. Multiple numbers of old copiers are in the technology holding area.  A company has been located that will purchase these machines, repair them and then resell.  Two non school sponsored events will remain covered by the district insurance policy.  Past practice has had the Post Prom Party and Senior Send Off being covered by the district.  Principals will be present at the June meeting to present the Strategic Plan in their buildings.  

MRVSEC/Carver/Scott Education Cooperative:  A workable resolution has been made towards the repayment of funds.  By following a percentage that represents the usage of the coop by each district, the monetary figure was determined.  Non-renewals were approved at the last board meeting along with approval for additional psychology review at the New Beginnings Program. 

NEW BUSINESS

· Certify District Population:  the annual Certification of District Population is being presented.  Approval of this certification will determine the state aid amount for the Community Service Programs.  The population number for the coming school year is 18455.76. 

· Milk and Bread bids: Request to approve Pan-O-Gold and Kemps for the Bread and Dairy Bids.  
· Additional Coach for football program: Activities Director Brad Skogerboe presented information on this request during the Special Presentation part of the meeting.
· Dissolution of cooperative with Montgomery/Lonsdale due to merger of  Montgomery/Lonsdale with Le Center to create Tri City United:  We must dissolve our old coop and create a new coop using the newly merged school district – Tri City United.

· New Prague and Tri City United in Adapted sports - Adapted Floor Hockey – CI, and Adapted Softball – CI:  new coops need to be created due to merger.

· Request for commitment of funds:  additional monies for future severance obligations are needed.  
· First Reading of 2012/2013 budget:  Sandy Linn presented the board with the numbers for the next school year.  Approval of the budget will be requested in June.     
· 2013/2014 School Calendar: a tentative approval for the next year calendar is being requested. 
· Non-renewals: the following probationary teachers are listed for non-renewal.  Erin Kost, .5 at FR; Cathy Hummel, .5 Third at RS; Kelly Hyer, 2nd grade FR; Beth Gubrud, 2nd grade RS; and Kara Brandt, First grade, RS.

· Donation of vehicle to the Auto Class:  the auto shop has received a donation of a vehicle valued at over $1000.  A resolution for acceptance of the donation will be required.
IMMEDIATE ACTION ITEMS 

· Approve certification of district population:  motion was made by Pexa and seconded by Schoenbauer to certify the district population at 18455.76.  Motion carried 7/0.

· Adopt Resolution for Non-renewal of teachers:  Motion and second was made, the resolution was read and roll call vote taken to approve the non renewal of five probationary teachers.  Resolution passed 7/0.

· Approve dissolution of cooperative with Montgomery/Lonsdale due to merger of  Montgomery/ Lonsdale with Le Center to create Tri City United:  Motion was made by Havlicek and seconded by Pexa to dissolve the coop with Montgomery Lonsdale.  Motion carried 7/0.  

· Adopt Resolution for Cooperative Sponsorship for Adapted Floor Hockey:  Motion was made by Walerius and seconded by Brooks, the resolution was read and roll call vote taken with all members voting to approve the resolution for the coop.  Resolution passed 7/0.

· Adopt Resolution for Cooperative Sponsorship for Adapted Softball:  Motion was made by Pexa and seconded by Walerius, resolution was read and roll call vote taken with all member voting to approve the resolution for the adapted softball coop.  Resolution passed 7/0.

· Tentative approval of 2013/2014 School Calendar:  Motion was made by Kubes and seconded by Pexa to approve the 2013/14 calendar.  Motion carried 7/0.
· Approve resolution for commitment of funds:  Motion was made by Dvorak and seconded by Walerius, the resolution was read and roll call vote taken with all member voting to approve the resolution for commitment of funds.  Resolution passed 7/0
· Approve hiring of additional football coach:  Motion was made by Pexa and seconded by Schoenbauer to approve the addition of another football coach.  Motion carried 7/0.
· Approval of bids for Milk and Bread:  Motion was made by Havlicek and seconded by Pexa to approve the Milk and Bread bids for the coming school year.  Motion carried 7/0.
· Approval of Erik Garnass to Assistant Principal:  Motion was made by Havlicek and seconded by Brooks to approve the move of Erik Garnass to Middle School Assistant Principal.  Motion carried 7/0.
· Adopt Resolution for donation of vehicle to Auto Class:  Motion was made by Walerius and seconded by Pexa, the resolution was read and roll call vote taken to approve the donation to the Auto Class. Resolution passed 7/0.
ADJOURNMENT 
 Motion was made by Pexa and seconded by Schoenbauer to adjourn the meeting at 7:53 pm.  Motion carried 7/0.

Second Reading and Approval of Policies:

· 410  Family and Medical Leave

  Policy 410

FAMILY AND MEDICAL LEAVE POLICY
I.
PURPOSE
The purpose of this policy is to provide for family and medical leave to school district employees in accordance with the Family and Medical Leave Act of 1993 (FMLA) and also with parenting leave under state law.

II.
GENERAL STATEMENT OF POLICY
The following procedures and policies regarding family and medical leave are adopted by the school district, pursuant to the requirements of the FMLA and consistent with the requirements of the Minnesota parenting leave laws.

III.
DEFINITIONS
A.
“Covered active duty” means:

1.
in the case of a member of a regular component of the Armed Forces, duty during the deployment of the member with the Armed Forces to a foreign country; and

2.
in the case of a member of a reserve component of the Armed Forces, duty during the deployment of the member with the Armed Forces to a foreign country under a call or order to active duty under a provision of law referred to in 10 U.S.C. § 101(a)(13)(B).

B.
“Covered servicemember” means:

1.
a member of the Armed Forces, including a member of the National Guard or Reserves, who is undergoing medical treatment, recuperation, or therapy, is otherwise in outpatient status, or is otherwise on the temporary disability retired list, for a serious injury or illness; or

2.
a veteran who is undergoing medical treatment, recuperation, or therapy for a serious injury or illness and who was a member of the Armed Forces, including a member of the National Guard or Reserves, at any time during the period of five years preceding the date on which the veteran undergoes that medical treatment, recuperation, or therapy.

C.
“Eligible employee” means an employee who has been employed by the school district for a total of at least 12 months and who has been employed for at least 1,250 hours of service during the 12-month period immediately preceding the commencement of the leave.  While the 12 months of employment need not be consecutive, employment periods prior to a break in service of seven years or more may not be counted unless the break is occasioned by the employee’s fulfillment of his or her National Guard or Reserve military service obligation or a written agreement, including a collective bargaining agreement, exists concerning the school district’s intention to rehire the employee after the break in service.

D.
“Next of kin of a covered servicemember” means the nearest blood relative other than the covered servicemember’s spouse, parent, son, or daughter, in the following order of priority:  blood relatives who have been granted legal custody of the covered servicemember by court decree or statutory provisions, brothers and sisters, grandparents, aunts and uncles, and first cousins, unless the covered servicemember has specifically designated in writing another blood relative as his or her nearest blood relative for purposes of military caregiver leave under the FMLA.  When no such designation is made and there are multiple family members with the same level of relationship to the covered servicemember, all such family members shall be considered the covered servicemember’s next of kin, and the employee may take FMLA leave to provide care to the covered servicemember, either consecutively or simultaneously.  When such designation has been made, the designated individual shall be deemed to be the covered servicemember’s only next of kin.

E.
“Outpatient status” means, with respect to a covered servicemember, the status of a member of the Armed Forces assigned to:

1.
a military medical treatment facility as an outpatient; or

2.
a unit established for the purpose of providing command and control of members of the Armed Forces receiving care as outpatients.

F.
“Qualifying exigency” means a situation where the eligible employee seeks leave for one or more of the following reasons:

1.
to address any issues that arise from a short-notice deployment (seven calendar days or less) of a covered military member;

2.
to attend military events and related activities of a covered military member;

3.
to address issues related to childcare and school activities of a covered military member’s child;

4.
to address financial and legal arrangements for a covered military member;

5.
to attend counseling provided by someone other than a health care provider for oneself, a covered military member, or his/her child;

6.
to spend up to five days with a covered military member who is on short-term, temporary rest and recuperation leave during a period of deployment;

7.
to attend post-deployment activities related to a covered military member; and

8.
to address other events related to a covered military member that both the employee and school district agree is a qualifying exigency.

G.
“Serious health condition” means an illness, injury, impairment, or physical or mental condition that involves:

1.
inpatient care in a hospital, hospice, or residential medical care facility; or

2.
continuing treatment by a health care provider.

H.
“Veteran” has the meaning given in 38 U.S.C. § 101.

IV.
LEAVE ENTITLEMENT
A.
Twelve-week Leave
1.
Eligible employees are entitled to a total of 12 work weeks of unpaid family or medical leave during the applicable 12-month period as defined below, plus any additional leave as required by law.  Leave may be taken for one or more of the following reasons in accordance with applicable law:

a.
birth of the employee’s child and to care for such child;

b.
placement of an adopted or foster child with the employee;

c.
to care for the employee’s spouse, son, daughter, or parent with a serious health condition;

d.
the employee’s serious health condition makes the employee unable to perform the functions of the employee’s job; and/or

e.
any qualifying exigency arising from the employee’s spouse, son, daughter, or parent being on covered active duty, or notified of an impending call or order to covered active duty in the Armed Forces.

2.
For the purposes of this policy, “year” is defined as a rolling 12-month period measured backward from the date an employee’s leave is to commence.

3.
An employee’s entitlement to FMLA leave for the birth, adoption, or foster care of a child expires at the end of the 12-month period beginning on the date of the birth or placement.

4.
A “serious health condition” typically requires either inpatient care or continuing treatment by or under the supervision of a health care provider, as defined by applicable law.  Family and medical leave generally is not intended to cover short-term conditions for which treatment and recovery are very brief.

5.
A “serious injury or illness,” in the case of a member of the Armed Forces, including a member of the National Guard or Reserves, means:

a.
injury or illness that was incurred by the member in the line of duty on active duty in the Armed Forces (or that existed before the beginning of the member’s active duty and was aggravated by service in the line of duty on active duty in the Armed Forces) and that may render the member medically unfit to perform the duties of the member’s office, grade, rank, or rating; and

b.
a “serious injury or illness,” in the case of a veteran who was a member of the Armed Forces, including a member of the National Guard or Reserves, at any time, during the period of five years preceding the date on which the veteran undergoes the medical treatment, recuperation, or therapy, means a qualifying injury or illness that was incurred by the member in the line of duty on active duty in the Armed Forces (or that existed before the beginning of the member’s active duty and was aggravated by service in the line of duty in the Armed Forces) and that manifested itself before or after the member became a veteran.

6.
Eligible spouses employed by the school district are limited to an aggregate of 12 weeks of leave during any 12-month period for the birth and care of a newborn child or adoption of a child, the placement of a child for foster care, or to care for a parent.  This limitation for spouses employed by the school district does not apply to leave taken: by one spouse to care for the other spouse who is seriously ill; to care for a child with a serious health condition; because of the employee’s own serious health condition; or pursuant to Paragraph IV.A.1.e. above.

7.
Depending on the type of leave, intermittent or reduced schedule leave may be granted in the discretion of the school district or when medically necessary.  However, part-time employees are only eligible for a pro-rata portion of leave to be used on an intermittent or reduced schedule basis, based on their average hours worked per week.  Where an intermittent or reduced schedule leave is foreseeable based on planned medical treatment, the school district may transfer the employee temporarily to an available alternative position for which the employee is qualified and which better accommodates recurring periods of leave than does the employee’s regular position, and which has equivalent pay and benefits.

8.
If an employee requests a leave for the serious health condition of the employee or the employee’s spouse, child, or parent, the employee will be required to submit sufficient medical certification.  In such a case, the employee must submit the medical certification within 15 days from the date of the request or as soon as practicable under the circumstances.

9.
If the school district has reason to doubt the validity of a health care provider’s certification, it may require a second opinion at the school district’s expense.  If the opinions of the first and second health care providers differ, the school district may require certification from a third health care provider at the school district’s expense.  An employee may also be required to present a certification from a health care provider indicating that the employee is able to return to work.

10.
Requests for leave shall be made to the school district.  When leave relates to an employee’s spouse, son, daughter, parent, or covered servicemember being on covered active duty, or notified of an impending call or order to covered active duty pursuant to Paragraph IV.A.1.e. above, and such leave is foreseeable, the employee shall provide reasonable and practical notice to the school district of the need for leave.  For all other leaves, employees must give 30 days’ written notice of a leave of absence where practicable.  The failure to provide the required notice may result in a delay of the requested leave. Employees are expected to make a reasonable effort to schedule leaves resulting from planned medical treatment so as not to disrupt unduly the operations of the school district, subject to and in coordination with the health care provider.

11.
The school district may require that a request for leave under Paragraph IV.A.1.e. above be supported by a copy of the covered military member’s active duty orders or other documentation issued by the military indicating active duty or a call to active duty status and the dates of active duty service.  In addition, the school district may require the employee to provide sufficient certification supporting the qualifying exigency for which leave is requested.

12.
During the period of a leave permitted under this policy, the school district will provide health insurance under its group health plan under the same conditions coverage would have been provided had the employee not taken the leave.  The employee will be responsible for payment of the employee contribution to continue group health insurance coverage during the leave.  An employee’s failure to make necessary and timely contributions may result in termination of coverage.  An employee who does not return to work after the leave may be required, in some situations, to reimburse the school district for the cost of the health plan premiums paid by it.

13.
The school district may request or require the employee to substitute accrued paid leave for any part of the 12-week period.  Employees may be allowed to substitute paid leave for unpaid leave by meeting the requirements set out in the administrative directives and guidelines established for the implementation of this policy, if any.  Employees eligible for leave must comply with the family and medical leave directives and guidelines prior to starting leave.  The superintendent shall be responsible to develop directives and guidelines as necessary to implement this policy.  Such directives and guidelines shall be submitted to the school board for annual review.


The school district shall comply with written notice requirements as set forth in federal regulations.

14.
Employees returning from a leave permitted under this policy are eligible for reinstatement in the same or an equivalent position as provided by law.  However, the employee has no greater right to reinstatement or to other benefits and conditions of employment than if the employee had been continuously employed during the leave.

B.
Six-week Leave
An employee who does not qualify for parenting leave under Paragraphs IV.A.1.a. or IV.A.1.b. above may qualify for a six-week unpaid parenting leave for birth or adoption of a child.  The employee may qualify if he or she has worked for the school district for at least 12 consecutive months and has worked an average number of hours per week equal to one-half of the full time equivalent.  This leave is separate and exclusive of the family and medical leave described in the preceding paragraphs.

C.
Twenty-six-week Servicemember Family Military Leave
1.
An eligible employee who is the spouse, son, daughter, parent, or next of kin of a covered servicemember shall be entitled to a total of 26 work weeks of leave during a 12-month period to care for the servicemember.  The leave described in this paragraph shall be available only during a single 12-month period.  For purposes of this leave, the need to care for a servicemember includes both physical and psychological care.

2.
During a single 12-month period, an employee shall be entitled to a combined total of 26 work weeks of leave under Paragraphs IV.A. and IV.C. above.

3.
The 12-month period referred to in this section begins on the first day the eligible employee takes leave to care for a covered servicemember and ends 12 months after that date.

4.
Eligible spouses employed by the school district are limited to an aggregate of 26 weeks of leave during any 12-month period if leave is taken for birth of the employee’s child or to care for the child after birth; for placement of a child with the employee for adoption or foster care or to care for the child after placement; to care for the employee’s parent with a serious health condition; or to care for a covered servicemember with a serious injury or illness.

5.
The school district may request or require the employee to substitute accrued paid leave for any part of the 26-week period.  Employees may be allowed to substitute paid leave for unpaid leave by meeting the requirements set out in the administrative directives and guidelines established for the implementation of this policy, if any.  Employees eligible for leave must comply with the family and medical leave directives and guidelines prior to starting leave.

6.
An employee will be required to submit sufficient medical certification issued by the health care provider of the covered servicemember and other information in support of requested leave and eligibility for such leave under this section within 15 days from the date of the request or as soon as practicable under the circumstances.

7.
The provisions of Paragraphs IV.A.7., IV.A.10., IV.A.12., IV.A.13., and IV.A.14. above shall apply to leaves under this section.

V.
SPECIAL RULES FOR INSTRUCTIONAL EMPLOYEES
A.
An instructional employee is one whose principal function is to teach and instruct students in a class, a small group, or an individual setting. This includes, but is not limited to, teachers, coaches, driver’s education instructors, and special education assistants.

B.
Instructional employees who request foreseeable medically necessary intermittent or reduced work schedule leave greater than 20 percent of the work days in the leave period may be required to:

1.
take leave for the entire period or periods of the planned medical treatment; or

2.
move to an available alternative position for which the employee is qualified, and which provides equivalent pay and benefits, but not necessarily equivalent duties.


C.
Instructional employees who request continuous leave near the end of a grading period may be required to extend the leave through the end of the grading period. The number of weeks remaining before the end of a grading period does not include scheduled school breaks, such as summer, winter, or spring break.



1.
If an instructional employee begins leave for any purpose more than five weeks before the end of a grading period and it is likely the leave will last at least three weeks, the school district may require that the leave be continued until the end of the grading period.



2.
If the employee begins leave for a purpose other than the employee’s own serious health condition during the last five weeks of a grading period, the school district may require that the leave be continued until the end of the grading period if the leave will last more than two weeks or if the employee’s return from leave would occur during the last two weeks of the grading period.



3.
If the employee begins leave for a purpose other than the employee’s own serious health condition during the last three weeks of the grading period and the leave will last more than five working days, school district may require the employee to continue taking leave until the end of the grading period.

D.
The entire period of leave taken under the special rules will be counted as leave.  The school district will continue to fulfill the school district’s leave responsibilities and obligations, including the obligation to continue the employee’s health insurance and other benefits, if an instructional employee’s leave entitlement ends before the involuntary leave period expires.

VI.
OTHER
A.
The provisions of this policy are intended to comply with applicable law, including the FMLA and applicable regulations.  Any terms used from the FMLA will have the same meaning as defined by the FMLA and/or applicable regulations.  To the extent that this policy is ambiguous or contradicts applicable law, the language of the applicable law will prevail.

B.
The requirements stated in the collective bargaining agreement between employees in a certified collective bargaining unit and the school district regarding family and medical leaves (if any) shall be followed.

VII.
DISSEMINATION OF POLICY
A.
This policy shall be conspicuously posted in each school district building in areas accessible to employees.

B.
This policy will be reviewed at least annually for compliance with state and federal law.

Legal References:
Minn. Stat. §§ 181.940-181.944 (Parenting Leave)

10 U.S.C. § 101 et seq. (Armed Forces General Military Law)

29 U.S.C. § 2601 et seq. (Family and Medical Leave Act)

38 U.S.C. § 101 (Definitions)

29 C.F.R. Part 825 (Family and Medical Leave Act)

Cross References:
MSBA Service Manual, Chapter 13, School Law Bulletin “M” (Statutory Provisions Which Grant Leaves to Licensed as well as Non-Licensed School District Employees – Family and Medical Leave Act Summary

Revised:    June 27, 2011
Reviewed: June 26, 2012
· 408  Subpoena of Student District Employee

Policy 408
SUBPOENA OF A SCHOOL DISTRICT EMPLOYEE/STUDENT
I.
PURPOSE

The purpose of this policy is to protect the privacy rights of school district employees and students under both state and federal law when requested to testify or provide educational records for a judicial or administrative proceeding.
II.
GENERAL STATEMENT OF POLICY
This policy is to provide guidance and direction for school district employees who may be subpoenaed to testify and/or provide educational records for a judicial or administrative proceeding.

III.
DATA CLASSIFICATION


A.  Educational Data


1.
State Law

The Minnesota Government Data Practices Act (MGDPA), Minn. Stat. Ch. 13, classifies all educational data, except for directory information as designated by the school district, as private data on individuals.  The state statute provides that private data on individuals may not be released, except pursuant to a valid court order or informed consent by the subject of the data or a parent if the subject of the data is a minor.


2.
Federal Law

The Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g, provides that educational data may not be released, except pursuant to informed consent by the individual subject of the data or any lawfully issued subpoena.  Regulations promulgated under the federal law require that the school district must first make a reasonable effort to notify the parent of the student, or the student if the student is 18 years of age or older, of the subpoena in advance of releasing the information pursuant to the subpoena.


B.  Personnel Data
The MGDPA, Minn. Stat. Ch. 13, also classifies all personnel data, except for certain data specifically classified as public, as private data on individuals.  The state statute provides that private data on individuals may not be released, except pursuant to a valid court order or informed consent by the subject of the data.
IV.
APPLICATION AND PROCEDURES
A. An employee receiving a subpoena for any purpose related to employment is to inform the building administrator or designated supervisor when the employee receives the subpoena.  The building administrator or designated supervisor shall immediately inform the superintendent that the employee has received a subpoena.


B.
No employee may release educational data, personnel data, or any other data of any kind without consulting in advance with the school district official who is designated as authority responsible for the collection, use and dissemination of data. 


C.
Payment for attendance at judicial or administrative proceedings and the retention of witness and mileage fees is to be determined in accordance with the applicable school board policies and collective bargaining agreements.


D.
The administration shall not release any information except in strict compliance with state and federal law and this policy.  Recognizing that an unauthorized release may expose the school district or its employees to civil or criminal penalties or loss of employment, the administration shall confer with school district legal counsel prior to release of such data.

Legal References:
Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

Minn. Rules 1205.0100, Subp. 5 (Minnesota Rules Regarding Data Practices)




20 U.S.C. §1232g (Family Educational Rights and Privacy Act)

Cross References:
MSBA/MASA Model Policy 211 (Criminal or Civil Action Against School District, School Board Member, Employee, or Student)

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)

MSBA Service Manual, Chapter 13, School Law Bulletin “I” (School Records – Privacy – Access to Data)

Approved: 
05/18/98

Reviewed:
02/12/01

Reviewed:
04/23/01

Reviewed:
08/09/04

Revised:
07/13/09

Reviewed:
06/26/12

· 440  Policy of Health and Safety 

Policy 440 DELETED and replaced with Policy 807.  

MSBA mandated

POLICY 440

HEALTH AND SAFETY POLICY

I.  POLICY STATEMENT

The School Board is concerned with the health and safety of all individuals employed by District 721.  Health and safety is a shared responsibility of the District and employees.  Therefore, all employees of the District shall be held accountable to follow established health and safety standards or regulations such as those created by OSHA, District 721 or the State of Minnesota.  The District shall develop, as needed, procedures to implement appropriate health and safety standards.  When the District deems appropriate, health and safety in-service programs will be provided as well as the personal protective equipment that is needed by the employee in order for them to carry out their job duties in accordance with established health and safety standards.

The School District shall enforce a progressive discipline action plan with those employees who knowingly violate established health and safety standards.  This plan will generally commence with a verbal warning and progress to the termination of employment if there is a continued violation of established health and safety standards.

However, the nature of the violation will be considered in determining the appropriate discipline action.

Approved   01/26/93
Approved   11/8/93

Reviewed:  01/11/99

Reviewed:  02/24/03

Reviewed:  8/11/08

Revised:     5/24/10

Reviewed: 11/28/11

· 450  Voluntary Employee Beneficiaries Association

Policy 450
VOLUNTARY EMPLOYEES’ BENEFICIARY ASSOCIATION (VEBA)

I.
PURPOSE
The purpose of this policy is to provide for a voluntary high-deductible health plan and corresponding VEBA savings accounts for employees that elect to enroll for coverage.

II.
GENERAL STATEMENT OF POLICY
This Policy shall apply to eligible employees of all bargaining units and to all eligible non-bargaining unit employees.

III.
ESTABLISHMENT OF A VOLUNTARY HIGH-DEDUCTIBLE HEALTH PLAN

A. Effective July 1, 2008, the District will offer, through Minnesota Service Cooperatives and Blue Cross/Blue Shield a voluntary high-deductible health plan option for eligible employees to choose for their health care coverage.

B. The Plan Year for this health plan will be July 1st through June 30th each year. This health plan shall have also have a Plan Year Deductible Period (July 1 through June 30).

C. This health plan shall have the coverage of the Minnesota Service Cooperative VEBA Plan #834.

IV.
ESTABLISHMENT OF A VOLUNTARY EMPLOYEES’ BENEFICIARY ASSOCIATION (VEBA)

A. Effective July 1, 2008, the VEBA Plan shall be made available to employees who are eligible for insurance participation who choose the voluntary high-deductible health plan.  Employees assent to and ratify the appointment of the trustee and plan administrator for the VEBA Plan and Trust.  It is intended that this arrangement constitutes a Voluntary Employees’ Beneficiary Association (VEBA) under Section 501 (c) (9) of the Internal Revenue Service code. 

B. The District shall provide benefits through the VEBA Plan as identified in the Plan document.

C. Investment fees (if any) will be paid from the individual accounts of employees.  Monthly administration fees for VEBA and Flex plan administration will be paid for by the district.

V.  EMPLOYER CONTRIBUTIONS TO THE VEBA FOR ACTIVE EMPLOYEES

A. The annual total District Contribution for each participant shall be based on each participant’s FTE and coverage selection in accordance with the respective bargaining unit’s master agreement or individual contract.  For each eligible employee selecting the VEBA insurance option, the District Contribution will be divided between the district’s contribution to the VEBA savings account and the insurance premium by deducting the VEBA plan deductible from the District Contribution, applying it to the VEBA savings account as provided in this policy, and applying any remaining District Contribution on a monthly basis toward the health insurance premium for the VEBA plan.  The ‘District Contribution’ is the total amount that the district contributes for the following: 1.) the Employee’s VEBA savings account (equal to the VEBA Health Plan #834 annual deductible amount) AND 2.) the Employee’s health insurance premium for the VEBA high deductible health plan #834. 

B. The District will make a monthly contribution to the individual employee’s VEBA savings account under the health reimbursement arrangement for all active employees equal to 1/12 of the total designated annual District Contribution to the employee’s VEBA savings account for those employees enrolled in the VEBA Plan for that year.

1. All contributions to the VEBA savings account on behalf of a VEBA Plan participant shall cease on the date the participant is no longer covered under the high-deductible health plan in Section III.

2. If an eligible employee enters the VEBA Plan as a participant on a date after the first day of the VEBA Plan Year, the district shall prorate the amount of the annual contribution into the VEBA savings account to reflect the late entry.

C.  The remaining District Contribution will apply towards the premium.  The employee will pay any additional premium amount that exceeds the District Contribution as specified in V.A. above.

D. If the District Contribution is not sufficient to cover the deductible amount, only the District contribution will be deposited into the VEBA savings account.  The balance of the premiums will be paid by the employee.

E. If the district’s contribution established in an employee’s collective bargaining agreement or individual employment agreement exceeds the total amount of the VEBA insurance premium plus deductible for the respective type of insurance in which the employee participates (single or family coverage), the district’s contribution will be limited to payment of the full VEBA insurance premium plus deductible, unless specifically addressed otherwise in the appropriate collective bargaining agreement or individual employment agreement.

F. Only employer (District) dollars may be deposited into the VEBA savings account.

G. An eligible employee who participates in the VEBA insurance plan may also elect to participate in the district’s Flexible Spending Account program for employee elections of out-of-pocket health related costs so long as the Flexible Spending Account remains offered by the district.

VI.  EMPLOYER CONTRIBUTIONS TO THE VEBA FOR INACTIVE EMPLOYEES 

Inactive employees may participate in the voluntary high-deductible health plan.  Only those inactive employees receiving a District Contribution during the year will receive a District Contribution into their VEBA savings account specified in Section V above.  District Contributions toward the premium for the high-deductible health plan will be determined based on the employee’s eligibility for District contributions, if any, after active employment, in accordance with bargaining units’ master agreements or by individual contracts and will be paid according to Section V above.  Rules for District Contributions and Inactive Employee’s Contributions follow the same rules as those for active employees as specified in Section V above.   

VII.
APPLICABILITY

These guidelines and procedures shall apply to all VEBA Plan participants unless specific language is set forth by bargaining unit master agreements or by individual contract.

VIII.
DISSEMINATION OF POLICY

A. This policy shall be conspicuously posted in each school district building in areas accessible to employees.

B. This policy will be reviewed regularly for compliance with state and federal laws.
Adopted:  July 28, 2008
Reviewed: June 26, 2012
· 540  Enrollment of Exchange Students

Policy 540

ENROLLMENT OF EXCHANGE STUDENTS
I PURPOSE

The purpose of this policy is to address issues related to the enrollment of students from foreign countries and their participation in student programs.

II GENERAL STATEMENT OF POLICY

A) Enrollment Eligibility
Applications for enrollment to the New Prague schools by citizens of foreign countries will be approved provided the following conditions are met:

1) The student is deemed age appropriate by the superintendent of schools;

2) The student has proper documentation which includes:

(a) Visa with passport;

(b) Transcript in English;

(c) Organizational support papers; and

(d) Immunization records and proof of health insurance.

3) The sponsoring organization is registered with the Secretary of State as provided in M.S. 5A.02;

4) The sponsoring organization must apply to New Prague Area Schools at least one month prior to the desired start date for placement in the proper grade;

5) The sponsoring organization must give notification of student placement for New Prague Area Schools at least two weeks in advance of the student’s departure from his/her native country;

6) The sponsoring organization must arrange for the payment of any required student fees such as athletics or lunch; or costs above the state base reimbursement fees.
7) All credentials or other information supporting the request of the proposed student shall be furnished to the school prior to the time when the prospective student exits his/her country.  The Principal will examine the documents and accept or deny admission of the student. 

8) The student must be proficient in the English language.

B) Enrollment Status

1) Upon acceptance, the foreign student will attend under the same rules and regulations as resident students.

2) Foreign students may receive a regular diploma provided they have:

(a) Met all graduation requirements for New Prague students including credits and graduation tests.  Credits from the student’s home country may transfer upon approval by high school officials.

(b) Attended New Prague High School at least one school year.

Adopted:  03/09/98

Revised:   02/12/01

Revised:   04/23/01

Reviewed:  10-12-04

Revised:
03/09/09

Reviewed:  06/26/12
· 545  Graduation Fee

Policy 545

GRADUATION FEE POLICY
I. PURPOSE
The purpose of the policy is to defray the cost of graduation by having the    graduation participants pay the portion of graduation expenses that are not the responsibility of the school district by state law.

II. GENERAL STATEMENT OF POLICY

State law dictates that schools pay for the cost of diplomas, caps, and gowns. Other expenses incurred for the graduation ceremony shall be defrayed through a fee charged to graduation participants.

III. PROCEDURES 

A. The district will pay for the cost of diplomas, caps, and gowns.

B. Expenses such as tassels, flowers, decorations, diploma covers, janitorial set-up costs and other miscellaneous expenses will be determined through a flat fee charged to each student that participates in the graduation ceremony.

C. The fee shall be established annually at a meeting of the school board by April 1 of each school year.

D. Students who qualify for and or receive free/reduced lunch may apply for a fee waiver by contacting the principal.

Adopted:  October 13, 2005

Revised:  May 11, 2009


Reviewed:  June 26, 2012

· 527  Student Use and Parking of Motor Vehicles:  patrols, inspections, and searches

POLICY 527


STUDENT USE & PARKING OF MOTOR VEHICLES;

PATROLS, INSPECTIONS AND SEARCHES
I.
PURPOSE
The purpose of this policy is to provide guidelines for use and parking of motor vehicles by students in school district locations, to maintain order and discipline in the schools and to protect the health, safety and welfare of students and school personnel.

II.
GENERAL STATEMENT OF POLICY
It is the policy of this school district to allow the limited use and parking of motor vehicles by students in school district locations.  It is the position of the school district that a fair and equitable district-wide student motor vehicle policy will contribute to the quality of the student’s educational experience, will maintain order and discipline in the schools, and will protect the health, safety and welfare of students and school personnel.  This policy applies to all students in the school district. 
III.
DEFINITIONS

A.
“Contraband” means any unauthorized item possession of which is prohibited by school district policy and/or law.  It includes but is not limited to weapons and “look-alikes,” alcoholic beverages, controlled substances and “look-alikes,” overdue books and other materials belonging to the school district, and stolen property.


B.
“Reasonable suspicion” means that a school official has grounds to believe that the search will result in evidence of a violation of school district policy, rules, and/or law.  Reasonable suspicion may be based on a school official’s personal observation, a report from a student, parent or staff member, a student’s suspicious behavior, a student’s age and past history or record of conduct both in and out of the school context, or other reliable sources of information.


C.
“Reasonable scope” means that the scope and/or intrusiveness of the search is reasonably related to the objectives of the search.  Factors to consider in determining what is reasonable include the seriousness of the suspected infraction, the reliability of the information, the necessity of acting without delay, the existence of exigent circumstances necessitating an immediate search and further investigation (e.g. to prevent violence, serious and immediate risk of harm or destruction of evidence), and the age of the student.


D.
“School district location” means property that is owned, rented, leased, or borrowed by the school district for school purposes, as well as property immediately adjacent to such property that may be used for parking or gaining access to such property.  A school district location also shall include off school property at any school-sponsored or school-approved activity, event, or function, such as a field trip or athletic event, where students are under the jurisdiction of the school district. 

IV.
STUDENT USE OF MOTOR VEHICLES IN SCHOOL DISTRICT LOCATIONS
Students generally are not permitted to use motor vehicles during the school day in any school district location.  Students may use motor vehicles on the high school campus[es] during the school day only if there is an emergency, use of vehicle is used to attend class and permission has been granted to the student by Principal or his/her designee to use a motor vehicle.  
V. STUDENT PARKING OF MOTOR VEHICLES IN SCHOOL DISTRICT

LOCATIONS

Students are permitted to park in a school district location as a matter of privilege, not of right.  Students driving a motor vehicle to a high school campus may park the motor vehicle in the parking lot designated for student parking only.  Students will not park vehicles in driveways, on private property, or in the skate park, gymnastics and hockey arena parking lots.

When there are unauthorized vehicles parked on school district property, school officials may:

1.
move the vehicle or require the driver or other person in charge of the vehicle to move it off school district property; or

2.
if unattended, provide for the removal of the vehicle, at the expense of the owner or operator, to the nearest convenient garage or other place of safety off of school district property.

VI.
PATROLS, INSPECTIONS AND SEARCHES
School officials may conduct routine patrols of school district locations and routine inspections of the exteriors of the motor vehicles of students.  In addition, the interiors of motor vehicles of students in school district locations may be searched when school officials have a reasonable suspicion that the search will uncover a violation of law and/or school policy or rule.  

A.
Patrols and Inspections.



School officials may conduct routine patrols of student parking lots and other school district locations and routine inspections of the exteriors of the motor vehicles of students.  Such patrols and inspections may be conducted without notice, without student consent, and without a search warrant.

B.
Search of Interior of Student Motor Vehicle.



The interiors of motor vehicles of students in school district locations, including glove or trunk compartments, may be searched when school officials have a reasonable suspicion that the search will uncover a violation of law and/or school policy or rule.  The search will be reasonable in its scope and intrusiveness.  Such searches may be conducted without notice, without consent, and without a search warrant. A student will be subject to withdrawal of parking privileges and to discipline if the student refuses to open a locked motor vehicle under the student’s control or its compartments upon the request of a school official. 

C.
Prohibition of Contraband and Interference with Patrols, Inspections, Searches and/or Seizures.

It shall be a violation of this policy for students to store or carry contraband in motor vehicles in a school district location or to interfere with patrols, inspections, searches and/or seizures as provided by this policy.

D.
Seizure of Contraband.



If a search yields contraband, school officials will seize the item and may turn it over to legal officials for ultimate disposition when appropriate.

E.
Dissemination of Policy
A copy of this policy will be printed in the student handbook or disseminated in any other way which school officials deem appropriate.

VII.
DIRECTIVES AND GUIDELINES
The superintendent is granted authority to develop and present for school board review and approval reasonable directives and guidelines which address specific needs of the school district related to student use and parking of motor vehicles in school district locations, such as a permit system and parking regulations.  Approved directives and guidelines shall be attached as an addendum to this policy.

VIII.
VIOLATIONS
A student found to have violated this policy and/or the directives and guidelines implementing it shall be subject to withdrawal of parking privileges and/or to discipline in accordance with the school district’s Student Discipline Policy, which may include suspension, exclusion, or expulsion.  In addition, the student may be referred to legal officials when appropriate.

Legal References:
U.S. Const., amend. IV




Minn. Const., art. I, §10

Minn. Stat. § 123B.02 (Independent School District Specific Powers and Duties) Subds. 1 and 5 (General Powers of Independent School Districts)



New Jersey v. T.L.O., 469 U.S. 325, 105 S.Ct. 733, 83 L.Ed.2d 720 (1985)

Cross Reference:
MSBA/MASA Model Policy 417 (Chemical Use/Abuse)

MSBA/MASA Model Policy 418 (Drug-Free Workplace/Drug-Free School)

MSBA/MASA Model Policy 501  (School Weapons)

MSBA/MASA Model Policy 502 (Search of Student Lockers, Desks, Personal Possessions and Student’s Person)




MSBA/MASA Model Policy 506  (Student Discipline)

Revised:
03/18/03

Revised:
03/09/09

Revised:  
6/26/12

· 527F Student Parking Permit Request Form

Sample Acknowledgment Form

STUDENT PARKING PERMIT REQUEST

I, the undersigned student of this school district, do hereby request permission to park a motor vehicle in a designated student parking area.  I understand that this is a privilege and that the interior of the motor vehicle, including, but not limited to, glove and trunk compartments, is subject to search upon reasonable suspicion by school officials without my consent, without a search warrant, and with no notice to me.  I understand that if I refuse a request by a school official to open a locked motor vehicle under my control or its compartments, my parking privileges may be withdrawn and I may be subject to discipline.  Finally, I acknowledge receipt of the school district’s motor vehicle policy.

Student Signature:                                                  Date:                             Grade:____________

Parent Signature:                                                  Date:_______________

807 Health & Safety Policy (replaces NPAS Policy 440)

   Policy 807

HEALTH AND SAFETY POLICY SEQ CHAPTER \h \r 1
I.
PURPOSE
The purpose of this policy is to assist the school district in promoting health and safety, reducing injuries, and complying with federal, state, and local health and safety laws and regulations.

II.
GENERAL STATEMENT OF POLICY


A.
The policy of the school district is to implement a health and safety program that includes plans and procedures to protect employees, students, volunteers, and members of the general public who enter school district buildings and grounds.  The objective of the health and safety program will be to provide a safe and healthy learning environment; to increase safety awareness; to help prevent accidents, illnesses, and injuries; to reduce liability; to assign duties and responsibilities to school district staff to implement and maintain the health and safety program; to establish written procedures for the identification and management of hazards or potential hazards; to train school district staff on safe work practices; and to comply with all health and safety, environmental, and occupational health laws, rules, and regulations.


B.
All school district employees have a responsibility for maintaining a safe and healthy environment within the school district and are expected to be involved in the health and safety program to the extent practicable.  For the purpose of implementing this policy, the school district may form a health and safety advisory committee to be appointed by the superintendent. The health and safety advisory committee will be composed of employees and other individuals with specific knowledge of related issues. The advisory committee will provide recommendations to the administration regarding plans and procedures to implement this policy and to establish procedures for identifying, analyzing, and controlling hazards, minimizing risks, and training school district staff on safe work practices.  The committee will also recommend procedures for investigating accidents and enforcement of workplace safety rules.  Each recommendation shall include estimates of annual costs of implementing and maintaining that proposed recommendation. The superintendent may request that the safety committee established under Minn. Stat. § 182.676 carry out all or part of the duties of the advisory committee or the advisory committee may consider recommendations from a separate safety committee established under Minn. Stat § 182.676.

III.
PROCEDURES


A.
Based upon recommendations from the health and safety advisory committee and subject to the budget adopted by the school board to implement or maintain these recommendations, the administration will adopt and implement written plans and procedures for identification and management of hazards or potential hazards existing within the school district in accordance with federal, state, and local laws, rules, and regulations.  Written plans and procedures will be maintained, updated, and reviewed by the school board on an annual basis and shall be an addendum to this policy.  The administration shall identify in writing a contact person to oversee compliance with each specific plan or procedure. 


B.
To the extent that federal, state, and local laws, rules, and regulations do not exist for identification and management of hazards or potential hazards, the health and safety advisory committee shall evaluate other available resources and generally accepted best practice recommendations. Best practices are techniques or actions which, through experience or research, have consistently proven to lead to specific positive outcomes.


C.
The school district shall monitor and make good faith efforts to comply with any new or amended laws, rules, or regulations to control potential hazards.

IV.
PROGRAM AND PLANS

A.
For the purpose of implementing this policy, the administration will, within the budgetary limitations adopted by the school board, implement a health and safety program that includes specific plan requirements in various areas as identified by the health and safety advisory committee.  Areas that may be considered include, but are not limited to, the following:



1.
Asbestos



2.
Fire and Life Safety



3.
Employee Right to Know



4.
Emergency Action Planning



5.
Combustible and Hazardous Materials Storage



6.
Indoor Air Quality



7.
Mechanical Ventilation



8.
Mold Cleanup and Abatement



9.
Accident and Injury Reduction Program:  Model AWAIR Program for Minnesota Schools



10.
Infectious Waste/Bloodborne Pathogens


11.
Community Right to Know


12.
Compressed Gas Safety


13.
Confined Space Standard


14.
Electrical Safety 


15.
First Aid/CPR/AED



16.
Food Safety Inspection



17.
Forklift Safety



18.
Hazardous Waste



19.
Hearing Conservation


20.
Hoist/Lift/Elevator Safety


21.
Integrated Pest Management


22.
Laboratory Safety Standard/Chemical Hygiene Plan


23.
Lead


24.
Control of Hazardous Energy Sources (Lockout/Tagout)


25.
Machine Guarding


26.
Safety Committee


27.
Personal Protection Equipment (PPE)


28.
Playground Safety


29.
Radon


30.
Respiratory Protection


31.
Underground and Above Ground Storage Tanks


32.
Welding/Cutting/Brazing



33.
Fall Protection



34.
Other areas determined to be appropriate by the health and safety advisory committee.

If a risk is not present in the school district, the preparation of a plan or procedure for that risk will not be necessary.


B.
The administration shall establish procedures to ensure, to the extent practicable, that all employees are properly trained and instructed in job procedures, crisis response duties, and emergency response actions where exposure or possible exposure to hazards and potential hazards may occur.


C.
The administration shall conduct or arrange safety inspections and drills. Any identified hazards, unsafe conditions, or unsafe practices will be documented and corrective action taken to the extent practicable to control that hazard, unsafe condition, or unsafe practice.


D.
Communication from employees regarding hazards, unsafe or potentially unsafe working conditions, and unsafe or potentially unsafe practices is encouraged in either written or oral form. No employee will be retaliated against for reporting hazards or unsafe or potentially unsafe working conditions or practices.


E.
The administration shall conduct periodic workplace inspections to identify potential hazards and safety concerns.


F.
In the event of an accident or a near miss, the school district shall promptly cause an accident investigation to be conducted in order to determine the cause of the incident and to take action to prevent a similar incident.  All accidents and near misses must be reported to an immediate supervisor as soon as possible. 

V.
BUDGET
The superintendent shall be responsible to provide for periodic school board review and approval of the various plan requirements of the health and safety program, including current plan requirements and related written plans and procedures and recommendations for additional plan requirements proposed to be adopted.  The superintendent, or such other school official as designated by the superintendent, each year shall prepare preliminary revenue and expenditure budgets for the school district’s health and safety program.  The preliminary budgets shall be accompanied by such written commentary as may be necessary for them to be clearly understood by the members of the school board and the public.  The school board shall review the projected revenues and expenditures for this program and make such adjustments within the expenditure budget to carry out the current program and to implement new recommendations within the revenues projected and appropriated for this purpose.  No funds may be expended for the health and safety program in any school year prior to the adoption of the budget document authorizing that expenditure for that year, or prior to the adoption of an amendment to that budget document by the school board to authorize that expenditure for that year.  The health and safety program shall be implemented, conducted, and administered within the fiscal restraints of the budget so adopted.

VI.
ENFORCEMENT
Enforcement of this policy is necessary for the goals of the school district’s health and safety program to be achieved.  Within applicable budget limitations, school district employees will be trained and receive periodic reviews of safety practices and procedures, focusing on areas that directly affect the employees’ job duties.  Employees shall participate in practice drills. Willful violations of safe work practices may result in disciplinary action in accordance with applicable school district policies.

Legal References:
Minn. Stat. § 123B.56 (Health, Safety, and Environmental Management)




Minn. Stat. § 123B.57 (Capital Expenditure; Health and Safety)

Minn. Stat. § 182.676 (Safety Committees)

Minn. Rules Part 5208.0010 (Applicability)




Minn. Rules Part 5208.0070 (Alternative Forms of Committee)

Cross References:
MSBA/MASA Model Policy 407 (Employee Right to Know - Exposure to Hazardous Substances)


MSBA/MASA Model Policy 701 (Establishment and Adoption of School District Budget)




MSBA/MASA Model Policy 806 (Crisis Management Policy)

Adopted: June 26, 2012

· Personnel Items
	Name
	Position
	Hours
	Bldg
	Step/
Lane
	Salary
	Effective Date
	New/
Replacement/
Yr of Service

	Employment 
Hire Date:
	 
	 
	 
	 
	 
	 
	 

	Blank, Sam
	Teacher - 4th Grade, LTS
	8
	FR
	2B
	$33,325.00 
	8/22/2012
	Jeanette Nash

	Bolm, Christa
	Teacher - Kindergarten
	8
	RS
	1BA
	$33,325.00 
	8/22/2012
	Jennifer Niosi - transfer to different grade

	Carlson, Jolene
	Teacher - Science/ALC .6666 fte
	5h19m
	HS/
CEC
	4BA
+40s
	$27,081.95 
	8/22/2012
	New

	DeBoer, Amanda
	Teacher - Spanish, LTS
	8
	HS
	4BA
	$34,249.00 
	8/22/2012
	Janelle Anderson

	Dillner, Ryan
	Teacher - Science
	8
	MS
	1BA
+30s
	$37,481.00 
	8/22/2012
	Mark Fabian

	Gubrud, Beth
	Teacher - 4th Grade  
	8
	RS
	4BA 
	$34,249.00 
	8/27/2012
	Amy Mach - transfer to different building

	Pauly, Rhonda
	Paraprofessional - Health
	3
	STW
	1
	$11.55/hr
	8/27/2012
	Jennifer McDonough

	Peterson, Andrea
	Teacher - Physical Education/DAPE .67 fte
	5h21m
	EV
	1BA
	$22,327.75 
	8/22/2012
	Dana Smith/
Matt Sticha - transfer to different blds.

	Pietsch, Kelly
	Teacher - 1st Grade
	8
	FR
	4BA
+10s
	$36,468.00 
	8/22/2011
	New

	Ruedy-Decker, Lisa
	Teacher - Area Learning Center
	8
	CEC
	6MA
+45q
	$49,178.00 
	8/22/2012
	New

	Trewartha, Katie
	Teacher - Language Arts
	8
	MS
	2BA
	$33,325.00 
	8/22/2012
	Paula Peabody

	Vonbergen, Amanda
	Teacher - Social Worker
	8
	MS
	1MA
	$38,751.00 
	8/22/2012
	New 

	Annual Positions:
	 
	 
	 
	 
	 
	 
	 

	Becker, Ali
	Pool - Lifeguard
	Varies
	Pool
	1
	$8.50/HR
	6/9/12-8/31/12
	Annual

	Bolm, Christa
	Summer - Targeted Services Teacher
	4h15m
	RS
	1
	$24.84/hr
	6/18/12-7/26/12
	Annual

	Colwell, Maggie
	Pool - Lifeguard 
	Varies
	Pool
	 
	$8.25/hr
	6/9/12-8/31/12
	Annual

	Driggs, Ruth
	Americorps
	Varies
	EV
 (ECC)
	 
	 
	12-12 SY
	Annual

	Dudley, Kevin
	Pool - Lifeguard/WSI 
	Varies
	Pool
	 
	$9.00/hr
	6/9/12-8/31/12
	Annual

	Gillen, Michael
	Community Services - Morning Ball Assistant
	Varies
	 
	1
	$8.50/hr
	6/1/12-7/31/12
	Annual

	Grensteiner, Jill
	Extended School Year - Autism Teacher
	4h15m
	RS
	1
	$22.31/hr
	6/18/12-7/26/12
	Annual

	Jandt, Jamie
	Extended School Year - DCD Associate
	4
	HS
	1
	$10.80/hr
	6/18/2012-7/26/12
	Annual

	Kraemer, Jordan
	Americorps
	6h
	FR
	 
	 
	12-13 SY
	Annual

	Luce, Benilee
	Americorps
	Varies
	CEC (ECC)
	 
	 
	12-13 SY
	Annual

	Madigan, Emily
	Pool - Lifeguard 
	Varies
	Pool
	 
	$8.50/hr
	6/9/12-8/31/12
	Annual

	O'Neill, Molly
	Pool - Lifeguard 
	Varies
	Pool
	 
	$8.00/hr
	6/9/12-8/31/12
	Annual

	Otting, Kailey
	Summer - Targeted Services Teacher
	4h15m
	EV
	1
	$24.84/hr
	6/18/12-7/26/12
	Annual

	Ouradnik, Nicole
	Pool - Lifeguard/WSI 
	Varies
	Pool
	 
	$9.00/hr
	6/9/12-8/31/12
	Annual

	Schoenbauer, Amanda
	Pool - Lifeguard
	Varies
	Pool
	 
	$8.00/hr
	6/9/12-8/31/12
	Annual

	Trewartha, Katie
	Summer - Targeted Services Teacher
	4h15m
	MS
	1
	$24.84/h4
	6/18/12-7/26/12
	Annual

	Wetschka, Jennifer
	Summer - Targeted Services Teacher
	4h15m
	RS
	2
	$25.79/hr
	6/18/12-7/26/12
	Annual

	Lane Changes:
	 
	 
	 
	 
	 
	 
	 

	Bowe, Nick
	Teacher - Social
	8
	HS
	3MA
	$36,155.40 
	5/25/2012
	 

	Boyer, Erin
	Teacher - Music
	8
	FR
	3BA
+10s
	$33,365.82 
	5/31/2012
	 

	Hertzfeld, Elizabeth
	Teacher - Band
	8
	MS
	5MA
	$38,966.96 
	5/31/2012
	 

	Leaves:
	 
	 
	 
	 
	 
	 
	 

	Recommended for Approval:
	 
	 
	 
	 
	 
	 
	 

	Juffer, Paula
	Teacher - ESL
	8
	EV/FR/RS
	5BA
	$41,883.00 
	Approx.

10/22/12-1/11/13
	 

	Langeberg, Stacy
	Teacher - 1st Grade
	8
	FR
	12MA
	$52,129.00 
	8/27/12-10/17/12
	 

	Retirements:
	 
	 
	 
	 
	 
	 
	 

	Morris, Janet
	Teacher - Kindergarten
	8
	FR
	21MA
+45q
	$62,535.00 
	6/30/2012
	24y of service

	Resignations: 
	 
	 
	 
	 
	 
	 
	 

	Bowe, Nick
	Coach - Hockey, Boys' Asst
	 
	HS
	2-Z34
	$4,114.00 
	5/9/2012
	1y11m of service

	Dahl-Shekta, Kiersten
	Coach - Swim/Dive, Head
	 
	HS
	1-Z39
	$4,011.15 
	5/30/2012
	9m of service

	Day, Corey
	Coach - Tennis, Girls Asst
	 
	HS
	2-Z23
	$2,783.00 
	6/18/2012
	1y10m of service

	Dittberner, Adam
	Coach - Baseball, 7th
	 
	MS
	3-Z16
	$1,936.00 
	5/31/2012
	2y3m of service

	Fabian, Mark
	Teacher - Science
	8
	MS
	7BA
+15q
	$39,974.00 
	6/30/2012
	9m of service

	McDonough, Jennifer
	Paraprofessional - Health Assistant
	4
	STW
	$2.00 
	$11.20/hr
	6/8/2012
	1y9m of service

	Perkinson, Pat
	Coach - Softball, Head .5/JV . 5
	 
	HS
	4-Z39/
4-Z28
	$4,295.50 
	6/7/2012
	ey3m of service

	Weatherman, Natalie
	Advisor - Speech
	 
	MS
	5-Z15
	$2,057.00 
	5/7/2012
	2y9m of service

	Weatherman, Natalie
	Coach - Volleyball, 7th
	 
	MS
	6-Z16
	$2,178.00 
	4/27/2012
	6y of service


· Finance

  General Account 
CHECK POST       POST                            CHECK                       
   NUMBER MONTH      DATE       VENDOR               DATE                  AMOUNT
   140673 May        05/24/2012 ABRAKADOODLE         05/24/2012          1,216.80

   140674 May        05/24/2012 ALL-DATA LLC         05/24/2012            975.00

   140675 May        05/24/2012 AMAZON CREDIT PLAN   05/24/2012              0.00

   140676 May        05/24/2012 AMAZON CREDIT PLAN   05/24/2012              0.00

   140677 May        05/24/2012 AMAZON CREDIT PLAN   05/24/2012              0.00

   140678 May        05/24/2012 AMAZON CREDIT PLAN   05/24/2012              0.00

   140679 May        05/24/2012 AMAZON CREDIT PLAN   05/24/2012              0.00

   140680 May        05/24/2012 AMAZON CREDIT PLAN   05/24/2012              0.00

   140681 May        05/24/2012 AMAZON CREDIT PLAN   05/24/2012              0.00

   140682 May        05/24/2012 AMAZON CREDIT PLAN   05/24/2012              0.00

   140683 May        05/24/2012 AMAZON CREDIT PLAN   05/24/2012          5,052.17

   140684 May        05/24/2012 AMERICAN TIME & SIGN 05/24/2012            325.90

   140685 May        05/24/2012 APPLE COMPUTER       05/24/2012            199.00

   140686 May        05/24/2012 APPERT FOODS         05/24/2012              0.00

   140687 May        05/24/2012 APPERT FOODS         05/24/2012              0.00

   140688 May        05/24/2012 APPERT FOODS         05/24/2012          3,705.76

   140689 May        05/24/2012 ARYZTA LLC           05/24/2012            470.47

   140690 May        05/24/2012 BAER, KEVIN          05/24/2012            190.87

   140691 May        05/24/2012 BAILEY, MICHAEL      05/24/2012            456.17

   140692 May        05/24/2012 BCA-CJIS RECORDS MN  05/24/2012             15.00

   140693 May        05/24/2012 BIX FRUIT COMPANY    05/24/2012              0.00

   140694 May        05/24/2012 BIX FRUIT COMPANY    05/24/2012              0.00

   140695 May        05/24/2012 BIX FRUIT COMPANY    05/24/2012              0.00

   140696 May        05/24/2012 BIX FRUIT COMPANY    05/24/2012              0.00

   140697 May        05/24/2012 BIX FRUIT COMPANY    05/24/2012              0.00

   140698 May        05/24/2012 BIX FRUIT COMPANY    05/24/2012              0.00

   140699 May        05/24/2012 BIX FRUIT COMPANY    05/24/2012              0.00

   140700 May        05/24/2012 BIX FRUIT COMPANY    05/24/2012              0.00

   140701 May        05/24/2012 BIX FRUIT COMPANY    05/24/2012          6,842.64

   140702 May        05/24/2012 BUERKE-SCHROCK, DARA 05/24/2012             62.60

   140703 May        05/24/2012 C & H SPORT SURFACES 05/24/2012          4,205.00

   140704 May        05/24/2012 CDI COMPUTERS DEALER 05/24/2012            391.73

   140705 May        05/24/2012 CONTINENTIAL CLAY    05/24/2012            401.61

   140706 May        05/24/2012 CORVAL CONSTRUCTORS  05/24/2012              0.00

   140707 May        05/24/2012 CORVAL CONSTRUCTORS  05/24/2012              0.00

   140708 May        05/24/2012 CORVAL CONSTRUCTORS  05/24/2012          5,727.72

   140709 May        05/24/2012 DAHLEN SIGN COMPANY  05/24/2012          4,825.00

   140710 May        05/24/2012 DEVALK CARRIE        05/24/2012             88.47

   140711 May        05/24/2012 DOUCETT, MARGO       05/24/2012            320.00

   140712 May        05/24/2012 DOYLE, ANNE          05/24/2012             50.18

   140713 May        05/24/2012 ELLISON EDUCATIONAL  05/24/2012            506.08

   140714 May        05/24/2012 FISHEL, MARK         05/24/2012            176.54

   140715 May        05/24/2012 GRAND RAPIDS PUBLIC  05/24/2012          5,176.00

   140716 May        05/24/2012 HASTINGS COOP CREAME 05/24/2012              0.00

   140717 May        05/24/2012 HASTINGS COOP CREAME 05/24/2012          9,938.25

   140718 May        05/24/2012 HAWKEYE FOOD DISTRIB 05/24/2012              0.00

   140719 May        05/24/2012 HAWKEYE FOOD DISTRIB 05/24/2012              0.00

   140720 May        05/24/2012 HAWKEYE FOOD DISTRIB 05/24/2012              0.00

   140721 May        05/24/2012 HAWKEYE FOOD DISTRIB 05/24/2012              0.00

   140722 May        05/24/2012 HAWKEYE FOOD DISTRIB 05/24/2012              0.00

   140723 May        05/24/2012 HAWKEYE FOOD DISTRIB 05/24/2012              0.00

   140724 May        05/24/2012 HAWKEYE FOOD DISTRIB 05/24/2012              0.00

   140725 May        05/24/2012 HAWKEYE FOOD DISTRIB 05/24/2012              0.00

   140726 May        05/24/2012 HAWKEYE FOOD DISTRIB 05/24/2012              0.00

   140727 May        05/24/2012 HAWKEYE FOOD DISTRIB 05/24/2012              0.00

   140728 May        05/24/2012 HAWKEYE FOOD DISTRIB 05/24/2012         20,649.80 

   140729 May        05/24/2012 HEALY AWARDS INC     05/24/2012            514.77

   140730 May        05/24/2012 HENGEL, JANEL        05/24/2012             76.24

   140731 May        05/24/2012 HERMAN'S LANDSCAPE D 05/24/2012            260.50

   140732 May        05/24/2012 HOPE FOUNDATION      05/24/2012            534.60

   140733 May        05/24/2012 IDEAS UNLIMITED      05/24/2012            199.00

   140734 May        05/24/2012 INDIANHEAD FOODSERVI 05/24/2012              0.00

   140735 May        05/24/2012 INDIANHEAD FOODSERVI 05/24/2012              0.00

   140736 May        05/24/2012 INDIANHEAD FOODSERVI 05/24/2012              0.00

   140737 May        05/24/2012 INDIANHEAD FOODSERVI 05/24/2012              0.00

   140738 May        05/24/2012 INDIANHEAD FOODSERVI 05/24/2012              0.00

   140739 May        05/24/2012 INDIANHEAD FOODSERVI 05/24/2012              0.00

   140740 May        05/24/2012 INDIANHEAD FOODSERVI 05/24/2012         11,956.47

   140741 May        05/24/2012 ISD 721 ATHLETIC PRO 05/24/2012          1,132.00

   140742 May        05/24/2012 NPMS PETTY CASH      05/24/2012            277.19

   140743 May        05/24/2012 ISD 721 NEW PRAGUE S 05/24/2012          1,098.42

   140744 May        05/24/2012 JENSEN, MICHELLE     05/24/2012              6.70

   140745 May        05/24/2012 JOHNSON, LUKE        05/24/2012            406.47

   140746 May        05/24/2012 LONKE, CHRISTOPHER   05/24/2012             25.20

   140747 May        05/24/2012 MASMS                05/24/2012            345.00

   140748 May        05/24/2012 MASTER VISIONS       05/24/2012            939.50

   140749 May        05/24/2012 MEYER  MANDY         05/24/2012            585.00

   140750 May        05/24/2012 MODERN HEATING AND A 05/24/2012          2,897.00

   140751 May        05/24/2012 MONTGOMERY SOD FARM  05/24/2012            275.00

   140752 May        05/24/2012 MTI DISTRIBUTING COM 05/24/2012             23.07

   140753 May        05/24/2012 ORIGINS              05/24/2012          1,390.00

   140754 May        05/24/2012 PAN-O-GOLD           05/24/2012              0.00

   140755 May        05/24/2012 PAN-O-GOLD           05/24/2012              0.00

   140756 May        05/24/2012 PAN-O-GOLD           05/24/2012              0.00

   140757 May        05/24/2012 PAN-O-GOLD           05/24/2012              0.00

   140758 May        05/24/2012 PAN-O-GOLD           05/24/2012              0.00

   140759 May        05/24/2012 PAN-O-GOLD           05/24/2012          2,145.69

   140760 May        05/24/2012 PAYMENT REMITTANCE C 05/24/2012          2,916.24

   140761 May        05/24/2012 PEPSI COLA           05/24/2012          1,123.96

   140762 May        05/24/2012 GREG PINT            05/24/2012            160.00

   140763 May        05/24/2012 ROCKLER WOODWORKING  05/24/2012             77.18

   140764 May        05/24/2012 SCIENCE EXPLORERS, I 05/24/2012            287.00

   140765 May        05/24/2012 SEATING SOLUTIONS    05/24/2012          4,392.50

   140766 May        05/24/2012 SUPREME SCHOOL SUPPL 05/24/2012            262.77

   140767 May        05/24/2012 TEACHER DIRECT       05/24/2012             53.76

   140768 May        05/24/2012 THREE RIVERS PARK DI 05/24/2012            210.00

   140769 May        05/24/2012 TORP, JOANNE         05/24/2012          1,171.72

   140770 May        05/24/2012 TRANS ALARM          05/24/2012              0.00

   140771 May        05/24/2012 TRANS ALARM          05/24/2012            604.50

   140772 May        05/24/2012 TWIST                05/24/2012            410.92

   140773 May        05/24/2012 WOODCOX, LINDSEY     05/24/2012            545.19

   140774 May        05/24/2012 WOODWORKERS HARDWARE 05/24/2012            283.66

   140775 May        05/24/2012 WRIGHT EXPRESS FSC   05/24/2012         11,816.52

   140776 May        05/24/2012 YOUNGBLOOD LUMBER CO 05/24/2012          1,041.50

   140777 May        05/31/2012 COMMISSIONER OF REVE 05/31/2012              0.00

   140778 May        05/31/2012 COMMISSIONER OF REVE 05/31/2012         32,597.80

   140779 May        05/31/2012 FIDELITY MANAGEMENT  05/31/2012          4,492.14

   140780 May        05/31/2012 GREAT WEST LIFE AND  05/31/2012            250.00

   140781 May        05/31/2012 ORCHARD TRUST COMPAN 05/31/2012            261.53

   140782 May        05/31/2012 HEALTH PARTNERS      05/31/2012              0.00

   140783 May        05/31/2012 HEALTH PARTNERS      05/31/2012         23,441.13

   140784 May        05/31/2012 HORACE MANN LIFE INS 05/31/2012          7,711.14 

   140785 May        05/31/2012 LAW OFFICE OF JOE PE 05/31/2012            443.66

   140786 May        05/31/2012 MADISON NATIONAL LIF 05/31/2012          3,620.50

   140787 May        05/31/2012 MN CHILD SUPPORT PAY 05/31/2012          1,343.10

   140788 May        05/31/2012 MG TRUST COMPANY     05/31/2012         12,559.90

   140789 May        05/31/2012 MINN TEACHERS RETIRE 05/31/2012         77,283.86

   140790 May        05/31/2012 NCPERS MINNESOTA     05/31/2012             96.00

   140791 May        05/31/2012 NEW PRAGUE ED MN/KAR 05/31/2012         20,602.50

   140792 May        05/31/2012 NEW PRAGUE AREA SCHO 05/31/2012            471.14

   140793 May        05/31/2012 PUBLIC EMPL RETIREME 05/31/2012              0.00

   140794 May        05/31/2012 PUBLIC EMPL RETIREME 05/31/2012         32,067.22

   140795 May        05/31/2012 RELIANCE STANDARD    05/31/2012          4,920.94

   140796 May        05/31/2012 SCHOOL SERVICE EMPLO 05/31/2012          6,891.70

   140797 May        05/31/2012 STATE BANK OF NEW PR 05/31/2012              0.00

   140798 May        05/31/2012 STATE BANK OF NEW PR 05/31/2012              0.00

   140799 May        05/31/2012 STATE BANK OF NEW PR 05/31/2012              0.00

   140800 May        05/31/2012 STATE BANK OF NEW PR 05/31/2012              0.00

   140801 May        05/31/2012 STATE BANK OF NEW PR 05/31/2012              0.00

   140802 May        05/31/2012 STATE BANK OF NEW PR 05/31/2012        188,016.78

   140803 May        05/31/2012 VALIC                05/31/2012         13,362.07

   140804 May        05/31/2012 AM RED CROSS         05/31/2012            300.00

   140805 May        05/31/2012 BAER, KEVIN          05/31/2012            116.93

   140806 May        05/31/2012 BCA-CJIS RECORDS MN  05/31/2012             15.00

   140807 May        05/31/2012 BERG THERESA         05/31/2012             40.52

   140808 May        05/31/2012 COMPUTER INTEGRATION 05/31/2012            309.00

   140809 May        05/31/2012 CUKA, MICHELLE       05/31/2012             67.71

   140810 May        05/31/2012 EATON SANDRA L       05/31/2012            423.99

   140811 May        05/31/2012 ECFE PETTY CASH      05/31/2012             90.16

   140812 May        05/31/2012 ENVIRONMENTAL SERVIC 05/31/2012             50.00

   140813 May        05/31/2012 GENERAL PARTS & SUPP 05/31/2012          1,308.84

   140814 May        05/31/2012 GRAINGER WW INC      05/31/2012            227.20

   140815 May        05/31/2012 HAWKEYE FOOD DISTRIB 05/31/2012             81.92

   140816 May        05/31/2012 HOLY CROSS CATHOLIC  05/31/2012            762.00

   140817 May        05/31/2012 INNOVATIVE OFFICE SO 05/31/2012          5,020.56

   140818 May        05/31/2012 JOHNSON TOWING INC   05/31/2012            298.00

   140819 May        05/31/2012 JOSTENS INC          05/31/2012            315.46

   140820 May        05/31/2012 KRAFT, SONYA         05/31/2012             86.07

   140820 May        05/31/2012 KRAFT, SONYA         05/31/2012            -86.07

   140821 May        05/31/2012 MHS                  05/31/2012            121.00

   140822 May        05/31/2012 MIDWEST SPECIAL INST 05/31/2012            325.00

   140823 May        05/31/2012 MSNA CHAPTER 6       05/31/2012            200.00

   140824 May        05/31/2012 MTI DISTRIBUTING COM 05/31/2012          1,065.55

   140825 May        05/31/2012 NEW PRAGUE AREA EDUC 05/31/2012            500.00

   140826 May        05/31/2012 NEW PRAGUE AREA COMM 05/31/2012          5,074.00

   140827 May        05/31/2012 NEXTEL COMMUNICATION 05/31/2012          2,328.61

   140828 May        05/31/2012 PAYMENT REMITTANCE C 05/31/2012          2,242.41

   140829 May        05/31/2012 PEPSI COLA           05/31/2012              0.00

   140830 May        05/31/2012 PEPSI COLA           05/31/2012          2,524.16

   140831 May        05/31/2012 ROURKE PUBLISHING GR 05/31/2012             79.75

   140832 May        05/31/2012 SAMS CLUB            05/31/2012             79.74

   140833 May        05/31/2012 JEN SAYLER           05/31/2012             12.00

   140834 May        05/31/2012 SCHOLASTIC INC       05/31/2012             70.95

   140835 May        05/31/2012 SCHOLASTIC INC       05/31/2012            303.90

   140836 May        05/31/2012 SHRIVER, JONATHAN    05/31/2012             21.65

   140837 May        05/31/2012 SMITH, JENNY         05/31/2012            320.00

   140838 May        05/31/2012 SPED FORMS, INC.     05/31/2012          3,655.00

   140839 May        05/31/2012 ST WENCESLAUS SCHOOL 05/31/2012            500.00 

   140840 May        05/31/2012 TEACHER DIRECT       05/31/2012            949.28

   140841 May        05/31/2012 TWIST                05/31/2012            162.06

   140842 May        05/31/2012 VOLOGY               05/31/2012            135.00

   140843 May        05/31/2012 ZWEBER, BARBARA      05/31/2012             24.99

   140844 May        05/31/2012 HORACE MANN LIFE INS 05/31/2012            151.74

   140845 May        05/31/2012 MG TRUST COMPANY     05/31/2012            157.16

   140846 May        05/31/2012 NEW PRAGUE ED MN/KAR 05/31/2012            176.96

   140847 May        05/31/2012 VALIC                05/31/2012            200.00

   140848 May        05/31/2012 BLUE CROSS BLUE SHIE 05/31/2012              0.00

   140849 May        05/31/2012 BLUE CROSS BLUE SHIE 05/31/2012              0.00

   140850 May        05/31/2012 BLUE CROSS BLUE SHIE 05/31/2012              0.00

   140851 May        05/31/2012 BLUE CROSS BLUE SHIE 05/31/2012              0.00

   140852 May        05/31/2012 BLUE CROSS BLUE SHIE 05/31/2012              0.00

   140853 May        05/31/2012 BLUE CROSS BLUE SHIE 05/31/2012              0.00

   140854 May        05/31/2012 BLUE CROSS BLUE SHIE 05/31/2012              0.00

   140855 May        05/31/2012 BLUE CROSS BLUE SHIE 05/31/2012        357,530.50

   140856 June       06/07/2012 ALTHOFF, GLORIA      06/07/2012             50.00

   140857 June       06/07/2012 ARNESON, JENIFER     06/07/2012             39.95

   140858 June       06/07/2012 ARYZTA LLC           06/07/2012          2,573.76

   140859 June       06/07/2012 B&B DRAIN CLEANING & 06/07/2012            140.00

   140860 June       06/07/2012 BEARCOM              06/07/2012          6,249.45

   140861 June       06/07/2012 BEVCOMM              06/07/2012          3,789.63

   140862 June       06/07/2012 BIFFS INC            06/07/2012            217.50

   140863 June       06/07/2012 BISHOP, DARA         06/07/2012            127.00

   140864 June       06/07/2012 CENTERPOINT ENERGY M 06/07/2012          7,251.90

   140865 June       06/07/2012 CHAMELEON'S INC      06/07/2012            486.28

   140866 June       06/07/2012 COOAN LOCKSMITH SERV 06/07/2012              0.00

   140867 June       06/07/2012 COOAN LOCKSMITH SERV 06/07/2012              0.00

   140868 June       06/07/2012 COOAN LOCKSMITH SERV 06/07/2012            979.00

   140869 June       06/07/2012 CRYSTAL PRODUCTIONS  06/07/2012             94.30

   140870 June       06/07/2012 CUSTOM REFRIGERATION 06/07/2012            283.37

   140871 June       06/07/2012 DEVINE, KEVIN        06/07/2012            155.24

   140872 June       06/07/2012 DICK BLICK ART MATER 06/07/2012            200.54

   140873 June       06/07/2012 EATON SANDRA L       06/07/2012            428.72

   140874 June       06/07/2012 EDUCATORS BENEFIT CO 06/07/2012            200.00

   140875 June       06/07/2012 EXECUTIVE OCEAN      06/07/2012            617.95

   140876 June       06/07/2012 FERGUSON ENTERPRISES 06/07/2012            460.37

   140877 June       06/07/2012 G&K RENTAL           06/07/2012            350.00

   140878 June       06/07/2012 GARETH STEVENS PUBLI 06/07/2012            635.65

   140879 June       06/07/2012 GENESIS              06/07/2012         24,831.62

   140880 June       06/07/2012 GENERAL PARTS & SUPP 06/07/2012            298.16

   140881 June       06/07/2012 GRAINGER WW INC      06/07/2012            651.74

   140882 June       06/07/2012 GREAT LAKES CASTER   06/07/2012            222.74

   140883 June       06/07/2012 GREATER MINNESOTA GA 06/07/2012          1,140.61

   140884 June       06/07/2012 GROTH CHESTER E MUSI 06/07/2012             23.00

   140885 June       06/07/2012 HANSON, DAWN         06/07/2012             64.40

   140886 June       06/07/2012 HARMON, RACHEL       06/07/2012            132.22

   140887 June       06/07/2012 HAWKEYE FOOD DISTRIB 06/07/2012              0.00

   140888 June       06/07/2012 HAWKEYE FOOD DISTRIB 06/07/2012              0.00

   140889 June       06/07/2012 HAWKEYE FOOD DISTRIB 06/07/2012              0.00

   140890 June       06/07/2012 HAWKEYE FOOD DISTRIB 06/07/2012              0.00

   140891 June       06/07/2012 HAWKEYE FOOD DISTRIB 06/07/2012              0.00

   140892 June       06/07/2012 HAWKEYE FOOD DISTRIB 06/07/2012              0.00

   140893 June       06/07/2012 HAWKEYE FOOD DISTRIB 06/07/2012              0.00

   140894 June       06/07/2012 HAWKEYE FOOD DISTRIB 06/07/2012         10,058.32

   140895 June       06/07/2012 HEIMERL MARLENE      06/07/2012            256.41 

   140896 June       06/07/2012 HM RECEIVABLES CO LL 06/07/2012          6,744.00

   140897 June       06/07/2012 ILKKA CATHERINE M    06/07/2012             22.75

   140898 June       06/07/2012 INDIANHEAD FOODSERVI 06/07/2012              0.00

   140899 June       06/07/2012 INDIANHEAD FOODSERVI 06/07/2012              0.00

   140900 June       06/07/2012 INDIANHEAD FOODSERVI 06/07/2012              0.00

   140901 June       06/07/2012 INDIANHEAD FOODSERVI 06/07/2012              0.00

   140902 June       06/07/2012 INDIANHEAD FOODSERVI 06/07/2012              0.00

   140903 June       06/07/2012 INDIANHEAD FOODSERVI 06/07/2012          6,130.75

   140904 June       06/07/2012 FALCON RIDGE PETTY C 06/07/2012            169.83

   140905 June       06/07/2012 CARVER-SCOTT ED COOP 06/07/2012         57,620.41

   140906 June       06/07/2012 JOSTENS INC          06/07/2012            645.93

   140907 June       06/07/2012 JR SERVICES          06/07/2012             25.00

   140908 June       06/07/2012 JUFFER, PAULA        06/07/2012            140.97

   140909 June       06/07/2012 LIFESAVERS           06/07/2012            124.00

   140910 June       06/07/2012 LIM, DAVID           06/07/2012             45.34

   140911 June       06/07/2012 MACH LUMBER CO       06/07/2012             78.97

   140912 June       06/07/2012 MAPS FOR THE CLASSRO 06/07/2012            112.00

   140913 June       06/07/2012 MAPT                 06/07/2012             70.00

   140914 June       06/07/2012 MARK'S PLUMBING PART 06/07/2012            481.65

   140915 June       06/07/2012 MAYO CLINIC HEALTH S 06/07/2012          8,833.34

   140916 June       06/07/2012 METRO ECSU REGISTRAT 06/07/2012             35.00

   140917 June       06/07/2012 MIDWEST BUS PARTS, I 06/07/2012          1,327.97

   140918 June       06/07/2012 MINWAY INC           06/07/2012            210.00

   140919 June       06/07/2012 MRCI - ATTENTION BUS 06/07/2012            125.00

   140920 June       06/07/2012 MUSIC MART           06/07/2012            149.23

   140921 June       06/07/2012 MVEC                 06/07/2012          7,056.62

   140922 June       06/07/2012 NIEMAN ROOFING       06/07/2012              0.00

   140923 June       06/07/2012 NIEMAN ROOFING       06/07/2012              0.00

   140924 June       06/07/2012 NIEMAN ROOFING       06/07/2012              0.00

   140925 June       06/07/2012 NIEMAN ROOFING       06/07/2012          2,800.00

   140926 June       06/07/2012 NORTHWEST EVALUATION 06/07/2012         36,925.00

   140927 June       06/07/2012 NOVOTNY, JARROD      06/07/2012             40.00

   140928 June       06/07/2012 NEW PRAGUE UTILITIES 06/07/2012         42,094.80

   140929 June       06/07/2012 ORIGINS              06/07/2012            695.00

   140930 June       06/07/2012 PITNEY BOWES RESERVE 06/07/2012          3,500.00

   140931 June       06/07/2012 POLZIN GLASS         06/07/2012              0.00

   140932 June       06/07/2012 POLZIN GLASS         06/07/2012              0.00

   140933 June       06/07/2012 POLZIN GLASS         06/07/2012          1,511.80

   140934 June       06/07/2012 PRESIDENT'S CHALLENG 06/07/2012             79.50

   140935 June       06/07/2012 PUGLEASA CO.         06/07/2012            450.00

   140936 June       06/07/2012 RIVARD'S TURF & FORA 06/07/2012            636.60

   140937 June       06/07/2012 ROCKHURST UNIVERSITY 06/07/2012            199.00

   140938 June       06/07/2012 SAM'S CLUB DISCOVER  06/07/2012          1,037.94

   140939 June       06/07/2012 SCHOENBAUER, ALLEN   06/07/2012             50.00

   140940 June       06/07/2012 MATT SHETKA          06/07/2012            114.87

   140941 June       06/07/2012 SILHOUETTES          06/07/2012            190.00

   140942 June       06/07/2012 SKYWARD ACCOUNTING D 06/07/2012         15,328.18

   140943 June       06/07/2012 SOUTH CENTRAL SERVIC 06/07/2012          1,856.19

   140944 June       06/07/2012 OWEN SULLIVAN        06/07/2012            600.00

   140945 June       06/07/2012 THE WORKS            06/07/2012            158.00

   140946 June       06/07/2012 TIM'S SMALL ENGINE S 06/07/2012            241.42

   140947 June       06/07/2012 TISDEL, ELIZABETH    06/07/2012            220.29

   140948 June       06/07/2012 TRANS ALARM          06/07/2012              0.00

   140949 June       06/07/2012 TRANS ALARM          06/07/2012          1,179.65

   140950 June       06/07/2012 TRETTEL GREG OR DIAN 06/07/2012             25.25

   140951 June       06/07/2012 TRIPLETT, BRIAN      06/07/2012            127.00 

   140952 June       06/07/2012 TWIST                06/07/2012             79.17

   140953 June       06/07/2012 WHITEROCK CONSTRUCTI 06/07/2012          2,800.00

   140954 June       06/07/2012 XCEL ENERGY/NORTHERN 06/07/2012          8,542.48

   140955 June       06/15/2012 COMMISSIONER OF REVE 06/15/2012              0.00

   140956 June       06/15/2012 COMMISSIONER OF REVE 06/15/2012         37,850.23

   140957 June       06/15/2012 FIDELITY MANAGEMENT  06/15/2012          2,526.40

   140958 June       06/15/2012 GREAT WEST LIFE AND  06/15/2012            250.00

   140959 June       06/15/2012 ORCHARD TRUST COMPAN 06/15/2012            261.53

   140960 June       06/15/2012 LAW OFFICE OF JOE PE 06/15/2012            443.66

   140961 June       06/15/2012 MN CHILD SUPPORT PAY 06/15/2012            964.60

   140962 June       06/15/2012 MG TRUST COMPANY     06/15/2012         12,366.30

   140963 June       06/15/2012 MINN TEACHERS RETIRE 06/15/2012              0.00

   140964 June       06/15/2012 MINN TEACHERS RETIRE 06/15/2012         89,305.48

   140965 June       06/15/2012 PUBLIC EMPL RETIREME 06/15/2012         32,206.50

   140966 June       06/15/2012 STATE BANK OF NEW PR 06/15/2012              0.00

   140967 June       06/15/2012 STATE BANK OF NEW PR 06/15/2012              0.00

   140968 June       06/15/2012 STATE BANK OF NEW PR 06/15/2012              0.00

   140969 June       06/15/2012 STATE BANK OF NEW PR 06/15/2012              0.00

   140970 June       06/15/2012 STATE BANK OF NEW PR 06/15/2012        221,841.18

   140971 June       06/15/2012 VALIC                06/15/2012         12,352.62

   140972 June       06/15/2012 MN CHILD SUPPORT PAY 06/15/2012            378.50

   140973 June       06/15/2012 VALIC                06/15/2012             40.00

   140974 June       06/14/2012 ADVANTAGE COLLECTION 06/14/2012            121.60

   140975 June       06/14/2012 APPLE COMPUTER       06/14/2012            400.00

   140976 June       06/14/2012 APPERT FOODS         06/14/2012              0.00

   140977 June       06/14/2012 APPERT FOODS         06/14/2012              0.00

   140978 June       06/14/2012 APPERT FOODS         06/14/2012          3,720.03

   140979 June       06/14/2012 ASCD                 06/14/2012            186.25

   140980 June       06/14/2012 ASTLEFORD EQUIPMENT  06/14/2012              0.00

   140981 June       06/14/2012 ASTLEFORD EQUIPMENT  06/14/2012          1,150.52

   140982 June       06/14/2012 BIFFS INC            06/14/2012              0.00

   140983 June       06/14/2012 BIFFS INC            06/14/2012              0.00

   140984 June       06/14/2012 BIFFS INC            06/14/2012          1,133.50

   140985 June       06/14/2012 BIX FRUIT COMPANY    06/14/2012              0.00

   140986 June       06/14/2012 BIX FRUIT COMPANY    06/14/2012              0.00

   140987 June       06/14/2012 BIX FRUIT COMPANY    06/14/2012              0.00

   140988 June       06/14/2012 BIX FRUIT COMPANY    06/14/2012              0.00

   140989 June       06/14/2012 BIX FRUIT COMPANY    06/14/2012              0.00

   140990 June       06/14/2012 BIX FRUIT COMPANY    06/14/2012          3,554.21

   140991 June       06/14/2012 CAPSTONE PRESS       06/14/2012          2,130.87

   140992 June       06/14/2012 CARR, PAUL           06/14/2012            390.70

   140993 June       06/14/2012 CITY OF ELKO NEW MAR 06/14/2012            768.40

   140994 June       06/14/2012 CONTINENTIAL CLAY    06/14/2012            242.66

   140995 June       06/14/2012 CREEKS BEND GOLF COU 06/14/2012          1,000.00

   140996 June       06/14/2012 CUSTOM REFRIGERATION 06/14/2012            768.08

   140997 June       06/14/2012 CZECH SINGERS-NEW PR 06/14/2012            880.00

   140998 June       06/14/2012 DAVIDSON, JESSICA    06/14/2012             13.04

   140999 June       06/14/2012 EASTBAY TEAM SALES   06/14/2012            370.00

   141000 June       06/14/2012 EICH, AMY            06/14/2012            757.34

   141001 June       06/14/2012 EISCHENS, LEEANN     06/14/2012             72.71

   141002 June       06/14/2012 GIESEN, KERRY        06/14/2012            564.40

   141003 June       06/14/2012 GLISCZINSKI, KENNETH 06/14/2012              9.45

   141004 June       06/14/2012 HAGEN PITZENBERGER,  06/14/2012             74.93

   141005 June       06/14/2012 HANSON, RONALD       06/14/2012             41.83

   141006 June       06/14/2012 HERRMANN, KATIE      06/14/2012             20.20

   141007 June       06/14/2012 HOLY CROSS CATHOLIC  06/14/2012          1,665.00 

   141008 June       06/14/2012 HOME DEPOT CREDIT SE 06/14/2012             83.83

   141009 June       06/14/2012 HYER, AARON          06/14/2012            125.46

   141010 June       06/14/2012 ISD 721 ATHLETIC PRO 06/14/2012          1,438.00

   141011 June       06/14/2012 ISD 721 NEW PRAGUE S 06/14/2012            324.25

   141012 June       06/14/2012 JIT                  06/14/2012            165.00

   141013 June       06/14/2012 JOHNSTONE SUPPLY     06/14/2012            412.13

   141014 June       06/14/2012 JOSTENS INC          06/14/2012             11.07

   141015 June       06/14/2012 KCHK RADIO/INGSTAD B 06/14/2012             40.42

   141016 June       06/14/2012 KRAFT, SONYA         06/14/2012             86.07

   141017 June       06/14/2012 LAKERS NP SANITARY S 06/14/2012          4,665.16

   141018 June       06/14/2012 LEDERLE, JEREME      06/14/2012          1,400.00

   141019 June       06/14/2012 LIFETOUCH PUBLISHING 06/14/2012          1,505.91

   141020 June       06/14/2012 LINSTROTH, CECILIA   06/14/2012             71.00

   141021 June       06/14/2012 MACH LUMBER CO       06/14/2012            258.00

   141022 June       06/14/2012 MAD SCIENCE OF MINNE 06/14/2012          1,108.00

   141023 June       06/14/2012 MALECHA CHERYL M     06/14/2012            250.92

   141024 June       06/14/2012 MARK'S PLUMBING PART 06/14/2012            253.42

   141025 June       06/14/2012 MARQUARDT JEWELERS   06/14/2012            668.25

   141026 June       06/14/2012 MASP                 06/14/2012            365.00

   141027 June       06/14/2012 MDE                  06/14/2012            368.75

   141028 June       06/14/2012 MIDWEST VOLLEYBALL W 06/14/2012            394.66

   141029 June       06/14/2012 MILLER, MATTHEW      06/14/2012            839.79

   141030 June       06/14/2012 MORRIS, KANANI       06/14/2012            105.70

   141031 June       06/14/2012 MTI DISTRIBUTING COM 06/14/2012              0.00

   141032 June       06/14/2012 MTI DISTRIBUTING COM 06/14/2012             78.55

   141033 June       06/14/2012 NASCO                06/14/2012            179.13

   141034 June       06/14/2012 NCS PEARSON INC      06/14/2012            230.51

   141035 June       06/14/2012 NELSON, STEPHANIE    06/14/2012             14.30

   141036 June       06/14/2012 NEW PRAGUE GOLF CLUB 06/14/2012          2,000.00

   141037 June       06/14/2012 NIEMAN ROOFING       06/14/2012            125.00

   141038 June       06/14/2012 NOVOTNY, JAMES       06/14/2012            150.00

   141039 June       06/14/2012 OLEXIN, JOY OR ROBB  06/14/2012             11.70

   141040 June       06/14/2012 PAN-O-GOLD           06/14/2012              0.00

   141041 June       06/14/2012 PAN-O-GOLD           06/14/2012              0.00

   141042 June       06/14/2012 PAN-O-GOLD           06/14/2012              0.00

   141043 June       06/14/2012 PAN-O-GOLD           06/14/2012          1,382.69

   141044 June       06/14/2012 PROSHEK MARY KAY     06/14/2012             87.14

   141045 June       06/14/2012 RICOH USA, INC.      06/14/2012          4,364.00

   141046 June       06/14/2012 SAMUEL FRENCH, INC   06/14/2012            400.00

   141047 June       06/14/2012 SELECTACCOUNT        06/14/2012            367.83

   141048 June       06/14/2012 SKYWARD ACCOUNTING D 06/14/2012          2,212.90

   141049 June       06/14/2012 SPINDLER, JULIE      06/14/2012            242.87

   141050 June       06/14/2012 SRNEC, JAMES         06/14/2012             60.95

   141051 June       06/14/2012 THIETJE ADDIE        06/14/2012          2,698.00

   141052 June       06/14/2012 THOEN, ALEXANDRA     06/14/2012             99.90

   141053 June       06/14/2012 STEPHANIE TORCZON-ES 06/14/2012            247.53

   141054 June       06/14/2012 TRANS ALARM          06/14/2012             93.78

   141055 June       06/14/2012 TWIST                06/14/2012            382.85

   141056 June       06/14/2012 UPS                  06/14/2012             11.83

   141057 June       06/14/2012 WHITE, CATHY         06/14/2012            120.00

   141058 June       06/14/2012 ZWEBER, BARBARA      06/14/2012            212.76

                                              Totals for checks      1,677,364.27 

  Commerce Bank

    CHECK POST       POST                            CHECK                       
   NUMBER MONTH      DATE       VENDOR               DATE                  AMOUNT
       97 May        05/24/2012 AIRGAS NORTH CENTRAL 05/24/2012            124.49

       98 May        05/24/2012 BERRYBLENDZ-EDEN PRA 05/24/2012            720.00

       99 May        05/24/2012 FLINN SCIENTIFIC INC 05/24/2012            241.75

      100 May        05/24/2012 STAPLES ADVANTAGE*   05/24/2012            125.06

      101 May        05/24/2012 SUEL PRINTING*       05/24/2012            201.00

      102 May        05/31/2012 BERRYBLENDZ-EDEN PRA 05/31/2012          1,350.00

      103 May        05/31/2012 CAMBIUM LEARNING*    05/31/2012            891.00

      104 May        05/31/2012 IKON OFFICE SOLUTION 05/31/2012            432.60

      105 May        05/31/2012 LAKESHORE LEARNING*  05/31/2012            811.90

      106 May        05/31/2012 MACKIN EDUCATIONAL R 05/31/2012          1,417.57

      107 May        05/31/2012 REALLY GOOD STUFF IN 05/31/2012            942.99

      108 May        05/31/2012 SCHOOL SPECIALTY*    05/31/2012            691.81

      109 May        05/31/2012 STAPLES ADVANTAGE*   05/31/2012            548.62

      110 May        05/31/2012 TRIO SUPPLY COMPANY* 05/31/2012            358.10

      111 June       06/07/2012 AQUA LOGIC INC*      06/07/2012          2,052.05

      112 June       06/07/2012 FLINN SCIENTIFIC INC 06/07/2012             33.80

      113 June       06/07/2012 HILLYARD FLOOR CARE  06/07/2012            111.53

      114 June       06/07/2012 IKON OFFICE SOLUTION 06/07/2012            179.24

      115 June       06/07/2012 PITNEY BOWES*        06/07/2012            624.48

      116 June       06/07/2012 PREMIER AGENDA*      06/07/2012          1,913.50

      117 June       06/07/2012 SOLUTION TREE, LLC*  06/07/2012          1,258.00

      118 June       06/07/2012 STATE SUPPLY CO*     06/07/2012            288.23

      119 June       06/07/2012 STAPLES ADVANTAGE*   06/07/2012             97.95

      120 June       06/07/2012 SUEL PRINTING*       06/07/2012            871.70

      121 June       06/14/2012 BAUER BUILT INCORPOR 06/14/2012            528.00

      122 June       06/14/2012 BERRYBLENDZ-EDEN PRA 06/14/2012            630.00

      123 June       06/14/2012 CAMBIUM LEARNING*    06/14/2012          1,600.00

      124 June       06/14/2012 CEDAR LAKE ELECTRIC  06/14/2012             75.89

      125 June       06/14/2012 INTEGRA TELECOM*     06/14/2012            165.48

      126 June       06/14/2012 J.W. PEPPER & SON IN 06/14/2012             35.98

      127 June       06/14/2012 SHIFFLER EQ SALES IN 06/14/2012            407.62

      128 June       06/14/2012 SUEL PRINTING*       06/14/2012            796.75

                                              Totals for checks         20,527.09 

Strategic Plan by School Building
High School

Tom Doig, Principal
Strategic Plan Review

April 13, 2012

Tom Doig

New Prague High School

New Prague High School building goals and decision making (i.e. use of resources) are aligned to the district’s strategic plan.  New Prague school district’s mission, vision, and values focus on learning at high levels for all.  

District Priority: High Student Achievement

Desired Action







Status 


Develop Foundational Elements to Support PLCs


Completed
· Our building decision making is aligned to the district’s mission, vision, and values.

· We send a group of teachers each summer to the PLC workshop in MPLS.

· During the course of the school year, we have increased PLC time to work on building initiatives aligned with district goals

Establish Collaborative Teaming




Completed


· Teacher teams (departments) have worked to develop building goals and also have worked with other departments this year.

· Teacher teams have set goals and developed department action plans to achieve these goals relating to increased academic achievement and MCA preparation.

· Increase use of Goggle Docs to increase 21st century learning skills.

Identify Essential Outcomes and Update Reporting Systems

Working in progress 2011-13
· During PLC time, we have introduced and worked on essential outcomes

· Departments are developing and implementing common assessments.

Foster Positive and Supportive Relationships



Completed 
· Develop and Implement 9th grade RTI program for struggling learners.

· Building wide student led group on respecting people and understanding their differences. (P.R.O.U.D.)

Implement Standard Based Assessments



Working in progress 2011- Ongoing
· MCA Action Plans.

· ACT Action Plans

Implement Continuous Curriculum Improvement


Work in progress 2011-Ongoing
· Research and train teachers of “best practices.”

· Work on K-12 curriculum articulation in core areas.

· Evaluate the curriculum progress.

New Prague High School Site Strategies
Goals and Actions
School Year 2011-2012

	District Priority - High Student Achievement

	District Strategy: Develop Foundational Elements to Support Professional Learning Communities
Site or Department Goal: See Department Action Plans – Seven PLC Dates During the School Year
 

	Actions 
	Responsibilities/Resources/Date(s)
	Staff Development Activities

	· Staff will attend summer conference on Professional Learning Communities.  

· Provide increased Professional Learning Communities Collaboration time.

	Responsibility 

· Staff Development will fund the costs of attending the conference.

· Staff will need to commit to attending the conference during he summer months. They will make a presentation at a staff meeting. (Dec. 5)
· Administration will identify collaboration time.
Resources

· Collaboration Time
Date(s) 

· Friday, December 5, 2011 and Friday, March 9, 2011

	Responsibility 

· Seven Teachers and One Administrator from the High School attended the Solution Tree Conference on PLC’s.
Resources

· Staff Development Funding
Date(s) 

· July 7-9, 2011




New Prague High School Site Strategies
Goals and Actions
School Year 2011-2012

	District Priority - High Student Achievement

	District Strategy: Establish Collaborative Teaming
Site or Department Goal: Increase Use of Google Docs to Increase 21st Century Learning Skills – 4 C’s: Collaboration, Communication, Creativity, and Critical Thinking Skills, 
 

	Actions 
	Responsibilities/Resources/Date(s)
	Staff Development Activities

	· Fall workshop on using BYOD in the classroom.
· Increase use of various technology applications in the classrooms.

· Teacher and student use of Google Docs. in class and school.

	Responsibility 

· Shawn Brandt
Resources

· Cell Phones

· Net Books

· Laptops

· Google Apps.
Date(s) 

· Throughout the year.

· Throughout the year.

	Responsibility 

· Fall Workshop
Resources

Date(s) 

· August 31, 2011




New Prague High School Site Strategies
Goals and Actions
School Year 2011-2012

	District Priority - High Student Achievement

	District Strategy: Identify Essential Outcomes and Update Reporting Systems
Site or Department Goal: Establish Essential Outcomes for the Courses in each Department.
 

	Actions 
	Responsibilities/Resources/Date(s)
	Staff Development Activities

	· Department Meetings to identify the essential outcomes for each of their courses.
	Responsibility 

· Administration will provide/identify meeting times.

· Staff will collaborate to identify the essential outcomes in their departments.
Resources

· State Standards

· Course Outlines
Date(s) 

· Collaboration Dates throughout the year.
	Responsibility 

Resources

Date(s) 




New Prague High School Site Strategies
Goals and Actions
School Year 2011-2012

	District Priority - High Student Achievement

	District Strategy: Foster key Relationships
Site or Department Goal: Develop and Implement 9th Grade Response to Intervention (RTI) Math and Language Arts Plan. (3 Tiers)
 

	Actions 
	Responsibilities/Resources/Date(s)
	Staff Development Activities

	· Identify students that fall into target score areas and put them into the various tiers.

· Three week monitoring of students at the various Tier Levels.
	Responsibility 

· RTI Lead Teacher, Assistant Principal, High School Counselors, Middle School Counselors. Based on NWEA and MCA test scores, students will be placed into Tier 1, 2, or 3.
· RTI Lead Teacher, Assistant Principal, High School Counselors, Classroom Teachers.
Resources

· NWEA Test Scores

· MCA Test Scores

· Assessments, Checklists
Date(s) 

· Spring of 2011

· On-going throughout the 2011-2012 school year.
	Responsibility 

Resources

Date(s) 




New Prague High School Site Strategies
Goals and Actions
School Year 2011-2012

	District Priority - High Student Achievement

	District Strategy: Implement Standard Based Assessment
Site or Department Goal: Establish Department Action Plans and Monitor ACT Action Plan.
          

	Actions 
	Responsibilities/Resources/Date(s)
	Staff Development Activities

	· Departments will establish their MCA action plans.

· Lang. Arts, Science and Math will implement ACT questions into their classroom bell-ringer activities.

· Business Communication classes will use a practice test in the curriculum required of all juniors.

	Responsibility 

· Administration and departments will need to work on action plans during the fall workshop. There will be reviews of the plans each trimester.

· Classroom teachers must design appropriate bell-ringer activities.

· Business Communications instructors. 
Resources

· MCA Results

· Sample Questions

· Practice Tests
Date(s) 
· August 30-31

· One Meeting per Trimester

· Throughout the school year.

· Prior to October and April test dates.
	Responsibility 

Resources

Date(s) 




Middle School

Tim Dittberner, Principal

Strategic Plan Review

March 20, 2012

I believe our strategic plan provides direction and holds us accountable to our students, staff, and community.  Our building goals and decision making (i.e. use of resources) are aligned to the district’s strategic plan.  New Prague school district’s mission, vision, and values focuses on learning at high levels for all.  If learning is our focus, high academic achievement will be the result.

District Priority: High Student Achievement

Initiative: Develop a PreK-12 Professional Learning Communities Framework

Desired Action







Status 


Develop Foundational Elements to Support PLCs


Completed
· Our building decision making is aligned to the district’s mission, vision, and values.

· We have collected data to make decisions based on results, not opinions.

· We believe in functioning as a professional learning community for the purpose of achieving the highest academic, social, and behavioral standards.

Establish Collaborative Teaming




Completed


· Teacher teams (interdisciplinary and department) have daily scheduled time to collaborate on learning and results.

· Teacher teams have set goals and developed plans to achieve these goals.

Identify Essential Outcomes and Update Reporting Systems

Working in progress 2012-2013
· We have revised our school-wide intervention plan that is systematic, timely, and directive for student learning.

· Our staff development focus for the next year will be on creating power standards and backward unit design planning

· All grade level departments administer a minimum of 4 common assessments each year.  A written reflection is turned in to the principal.

Foster Positive and Supportive Relationships



Completed 
· Advisory is a structure that ensures that every student in the building is known by at least one adult.

· We complete an bullying survey to assess our students’ emotional needs.

Implement Standard Based Assessments



Working in progress 2012-2014
· We administered the EXPLORE assessment for all eighth graders this past fall.

· We evaluate NWEA and MCA results to determine instructional and curriculum strategy changes.

· We will train all teachers on standards based grading in the spring/summer of 2013.

Implement Continuous Curriculum Improvement


Work in progress 2012-???
· Research and train teachers of “best practices.”

· Work on K-12 curriculum articulation in core areas.

· Evaluate the curriculum progress.

Eagle View Elementary

Brad Gregor, Principal

Strategic Plan Review

April 10, 2012

Brad Gregor

District Priority: High Student Achievement

Initiative: Develop a PreK-12 Professional Learning Communities Framework

Desired Action







Status 


Develop Foundational Elements to Support PLCs


Completed
· Our building decision making is aligned to the district’s mission, vision, and values.

· We have collected multiple forms of data to make decisions based on results.

· We believe in functioning as a professional learning community for the purpose of achieving the highest academic, social, and behavioral standards.

Establish Collaborative Teaming




Completed


· Grade level teacher teams and Specialist teams have bi-monthly scheduled time to collaborate on learning and results.

· Teacher teams have set goals and developed plans to achieve these goals.

· School wide goals have been set as relating to MCA Reading and MCA Math.

· Weekly Student Assistance Team (STAT) meetings.

Identify Essential Outcomes and Update Reporting Systems

Work in progress 2012-2013
· We have school-wide intervention plan that is systematic, timely, and directive for student learning based on the RTI model.

· Continue to work together in revising and implementing essential outcomes in math and reading

Foster Positive and Supportive Relationships



Completed 
· Responsive Classroom is used to build community and a sense of belonging in the classroom and school

· We complete a bullying survey to assess our students’ emotional needs.

· Steps to Respect curriculum grades 3-5.

Implement Standard Based Assessments



Work in progress 2012-2014
· We evaluate NWEA and MCA results to determine instructional and curriculum strategy changes.

· We will begin to explore standards based report cards in 2013.

Implement Continuous Curriculum Improvement


Work in progress 2012-
· Research, train, share, and implement best practices in the classroom.

· Work on K-12 curriculum articulation in core areas.

· Evaluate curriculum as per curriculum cycle.

Falcon Ridge Elementary

Dave Giesen, Principal

Strategic Plan Review

Dave Giesen

4/16/12
Desired Action






Status
Develop Foundational Elements to Support PLCs


Continuing to update in 2012-2013
1. We utilize data-based decision making to guide our instructional decisions.

2. We believe in functioning as a professional learning community for the purpose of achieving the highest academic, social, and behavioral standards.

Establish Collaborative Teaming




Completed
1. Our grade level teams meet twice a month, with support from our Special Education staff, reading specialists and/or RtI specialists.

2. Collaborative, deeper PLC meetings occur three times a year, to further discuss student need and placement.

3. SMART goals have been created by grade level and department teams. These goals are reviewed three times a year to ensure they are being followed with fidelity.
Identify Essential Outcomes and Update Reporting Systems
Continuing to update in 2012-2013
1. Essential Outcomes have been identified are utilized by grade level teams to measure growth and progress.

a. Reading-grade level teams have identified our Essential Outcomes and their correlation to the Common Core Standards.

b. Math-we are continuing the work that needs to be done in identifying the common Essential Outcomes that should be utilized district wide.

2. Utilization of SWIS data reporting system to analyze student behavior data, and use timely interventions

Foster Positive and Supportive Relationships


Continuing to update in 2012-2013
1. Prevalent use of the Responsive Classroom approach within the building (80% of classroom teachers have been trained)

2. Implementation of building-wide Positive Behavioral Intervention System beginning with in the fall of 2012
Implement Standard Based Assessments



Continuing to update in 2012-2013
1. We are looking to move to a standards-based report card system beginning with the 2012-2013 school year.

2. We will continue to use NWEA, MCA, and DIBELS data to assess student learning, and will make instructional and programmatic changes based off of our findings.
Implement Continuous Curriculum Improvement


Completed
1. We will continue to evaluate our core curriculum to ensure apparent gaps are identified and addressed.

2. Staff members will use best practices to deliver quality instruction.

3. By using the RtI model, we will ensure that  research-based interventions are being utilized to support student learning. 
Raven Stream Elementary
Pat Pribyl, Principal

Raven Stream Elementary School

Strategic Plan Review

Pat Pribyl

6/25/12

Desired Action






Status
Develop Foundational Elements to Support PLCs


Continuing to update in 2012-2013
3. We utilize data-based decision making to guide our instructional decisions.

4. We believe in functioning as a professional learning community for the purpose of achieving the highest academic, social, and behavioral standards.

Establish Collaborative Teaming




Completed
4. Our grade level teams meet every Wednesday, with support from our Special Education staff, reading specialists and/or RtI specialists.

5. Collaborative team meetings with PLT and PST to further discuss student need and placement.

6. SMART goals have been created by grade level and department teams. These goals are reviewed three times a year to ensure they are being followed with fidelity.
Identify Essential Outcomes and Update Reporting Systems
Continuing to update in 2012-2013
3. Essential Outcomes have been identified are utilized by grade level teams to measure growth and progress.

a. Reading-grade level teams have identified our Essential Outcomes and their correlation to the Common Core Standards.

b. Math-we are continuing the work that needs to be done in identifying the common Essential Outcomes that should be utilized district wide.

4. Analyze student behavior data, and use timely interventions

Foster Positive and Supportive Relationships


Continuing to update in 2012-2013
3. Use of the Responsive Classroom approach within the building (90% of classroom teachers have been trained)

Implement Standard Based Assessments



Continuing to update in 2012-2013
3. We are looking to move to a standards-based report card system beginning with the 2012-2013 school year.

4. We will continue to use NWEA, MCA, and DIBELS data to assess student learning, and will make instructional and programmatic changes based off of our findings.
Implement Continuous Curriculum Improvement


Completed
4. We will continue to evaluate our core curriculum to ensure apparent gaps are identified and addressed.

5. Staff members will use best practices to deliver quality instruction.

6. By using the RtI model, we will ensure that research-based interventions are being utilized to support student learning. 
