Summary of School Board Meeting October 25, 2004

In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The regular meeting of the New Prague Area Schools was called to order at 7:05 pm on October 25,  2004.  Board members absent were Reed and Fadden.  All other members were present.  The school board approved the agenda as presented.  Approval of all items on the consent agenda was unanimous.  No action items were presented at this time.  In acting as a Committee of the Whole, the board received information on 

· Indoor Air Quality Written Plan was presented by Tim Rybak.  The plan provides information to students, parents and staff regarding the general procedures employed by the District to maintain high indoor air quality standards and the process to follow if concerns arise.  Immediate action was requested.

· Budget Process & Timeline Randy Anderson presented to the board the process used to create the budget and the timeline for creating the budget for the 2005/2006 School Year.  No action needed
· Enrollment Projections/Budget Adjustment  Dr. Poplau informed the board of the new process used to calculate the budget and capacity enrollment.  No action needed.
· Pay 2005 Levy – Informational Presentation  Information on the property evaluation and changes from 2004 tax year to the 2005  tax year.  No action needed.

· Committee Reports

· Strategic Leadership  The board received an update on the process for determining grade configurations for buildings, establishing attendance boundary procedures and policies and finalizing a crowding plan.
· Campaign Update  The board received an update on the campaign and discussed the need for Community Meetings in four different locations.  Dates and locations were established and the details will be brought to the board at the next meeting.  No action needed.

· Dates to Note were noted.

The committee rose and immediately approved the Indoor Air Quality Written Plan as presented. The board adjourned the meeting at 9:06.  

