Summary of Regular School Board Meeting  November 28, 2005

In order to enhance the timelines of reporting happenings at school board meetings, we have changed to summation reporting.  These summations will be printed in the newspaper the same week as the board meeting is held.  Should you wish to view the minutes in their entirety, contact the District Office.

The Regular meeting of the New Prague Area Schools was called to order at 7:00 pm on November 28, 2005.  All members were present.  A special presentation was made by Asst. Principal Steve Collins and students Lindsey Rybak and Katie Tikalsky on the plans for the 100th anniversary of graduations at New Prague High School. Approval was made for the agenda   Consent Agenda was also approved.  In Action, the second reading and approval of policies Annuities, Deferred Compensation Plans - #411,  Harassment & Violence - #413, Donation of Sick Leave among Employees - #425   and Personnel Transfer - #441 was approved.    Upon the recommendation of the Finance Director, the Resolution calling for approval of sale of bonds for High School Addition was split into two sales.  Both resolutions passed unanimously.  The Technicians contract was also approved.  The Committee of the whole heard a presentation by Steve Bruchman, as well as the architects and other district personnel were present to discuss community service programming and the board room plan within the intermediate building. Board members Fadden and Havlicek spoke to the proposed budget for the intermediate project as well as up to date interest income. For the Audit Report,  Representatives of the auditing firm presented financial information.  Presentations included a PowerPoint presentation with comparison to other districts and state averages an executive summary and Financial Statements.  Under budget, Mr. Zivkovich reviewed the enrollment number as presented last meeting and the AMCPU recommendation upon which the revenue projections are based.  Once revenue was presented, a brief closed session was held to lay out the estimated salary settlements as these numbers directly correlate to strategy of open negotiations. The meeting was reopened and discussion was held on the fund balance plan.   Conducted the first reading of  School Board Officers - #202 – requesting immediate action to include Parliamentarian be added as a Board Officer; Order of the Regular School Board Meeting - #203.2, School Board Meeting Agenda - #203.5, Consent Agenda - #203.6, Public Participation at Board Meetings - #206, School Board Member Development – 212, School Board Committees - #213, Travel - #214 and the Mileage Policy - #713 and heard reports from the Strategic Leadership Committee.  The board received an update on the last MRVSEC board meeting and notes upcoming dates of importance.  Rising from committee, the board placed the Budget for remodeling of Intermediate School, the Audit, the Budget including AMCPU and enrollment figures and the policies on the Action Agenda at the next meeting.  The board immediately approved the addition of Parliamentarian as a Board Officer to policy #202.  Meeting was adjourned at 9:50 PM.

