Summary of Regular School Board Meeting January 28, 2008

 Meeting was called to order and members rose to recite the Pledge of Allegiance.  No members were absent.  Approval was given to a re-arranged agenda and to all items on the consent agenda.  The Pay Equity Report for 2008 was presented and approved.  The second reading of the Vehicle Use Policy was conducted and approval was granted.  Approval was made for the Master Contract with the principals.  In Committee the board received information on a request for resolution approval for New Prague Schools and the Missota Conference to request a grant from the State High School League. Immediate action was requested for the resolution.  Activities Director Bob Scripture presented the swimming program and the changes that will occur due to the pool in Montgomery being closed.  Mr. Scripture was instructed to enter into a facility use agreement with Prior Lake.  High School Principal Tom Doig requested a change to the 2008/2009 calendar making April 24, 2009 a non-school day for grades 9-12 as the high school will be hosting the Missota Music Festival.  Immediate Action is requested.  Mr. Doig also requested June 4 & 5 as non school days for the seniors allowing staff time for grades, credit inventory, graduation practice and discipline issues to be completed.  Mr. Doig would like the board support on establishing the dates for non attendance of seniors.  The board also heard the report from Operations Director Tim Rybak on the enrollment numbers and projections.  Received information from the Executive committee on the status of the superintendent search with the criteria in place for the resume review.  The Committee asked for a special meeting to be held on February 7, 2008 to name the candidates for first interview.  Scheduled interviews will be conducted on February 12, 13, & 15 at 1:00 pm each day.  The Executive Committee will also bring the request for increase in sub pay to the February 11 meeting for action.  Review – Evaluation & policy committee has not met but are scheduled for February 5.  Strategic Leadership is continuing the search for a consultant for a facilities master plan.  They have narrowed the applicants to three.  The committee is discussing the booster clubs, enrollment numbers and the development of a Fund Balance Policy.  Strategic Leadership also informed the board of an adjacent property that is for sale.  MRVSEC has conducted their organization meeting and approved the budget for 08/09.  Jordan School District is taking back some of the programs that MRVSEC has previously provided services for.  A permanent director will be in place by July 1.  Wind Power/Joint Powers:  a presentation was given to board members that attended the state convention.  Tim Rybak will present a power point presentation to the board on February 11 on the changes that Johnson Controls is requesting.  A final decision will need to be made by the end of February.  Energy Committee: Tim Rybak, Operation Director reported that suggestions of the Energy Committee are being implemented.  Numerous conversations with engineers are taking place mostly revolving around implementation and staging strategies. The first thing you will see at the board level will be the approval of Boiler burner bids. This should happen by the beginning of March. District wide occupancy sensors are our second highest priority.  Dates to note were noted with changes mentioned in negotiations area and a conflict with the Middle School PAC meeting and the board meeting on February 11.  Superintendent Rouse informed the board that Corey Lunn, Superintendent of Montgomery/Lonsdale School is asking for the school board help in squelching a rumor that is circulating in the area about the Lonsdale Elementary School.  The building is not being closed.  Following a five minute recess, the board entered into closed session for purposes of negotiations.  The board reopened and adjourned the meeting at 9:02 pm
