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Summary of Special School Board Meeting February 7, 2008.  Chairperson Reed called the meeting to order.  Members rose and recited the Pledge of Allegiance.  Roll was taken with all members in attendance.  Approval was given to the agenda and the board moving immediately into committee discussion.  Chairperson Reed explained the process that would be used to evaluate the 15 resumes that were received for the Superintendent position.  Names and reference to gender cannot be used.  All candidates have been assigned an alphabetic letter and must be referred to by this letter.  Much of the information on the resumes is protected by the data privacy act.  Tally sheets were created for the selection process and instructions on the use was given.  The consensus of the board was to select six candidates with two alternatives but to leave this flexible should the selection data show a lesser number of candidates.  Chairperson Reed asked the board for their availability to conduct interviews as early as the week of February 11.  It was established that two to three candidates will be interviewed beginning at 8:30 on Tuesday, February 12 and the remainder of candidates will be interviewed on Wednesday, February 13 beginning at 3:30 pm till finished.  A special board meeting will be held following the final interview to select candidates for second round of interviews and site visits.  Discussion will also be held on the interview process, questions, committee interview group and rating form.  Each board member was requested to answer yes or no as the applicant’s letter was asked.  Following the Board’s input, tally was taken with five candidates receiving a high percentage of votes.  Three additional candidates were close in succession.  The board was panned as to the number of candidates they would like to interview with the majority of the members wishing to interview six.  A sixth candidate was chosen and two alternates were named.  Candidates B, C, D, H, K and M were chosen for interviews with candidates L as first alternate and candidate G as second alternate. The board began discussion of a time line for activities following the first round of interviews.  The week of February 18 through 22 was selected for the site visits to the three finalists with the second round of interview to be held the week of February 25 -29.  A definite date and time for the interviews will be set a future meeting.  Board members expressed their thoughts on who was to be included with the committee interview team.  Chairperson Reed has already  received a phone call from EM of New Prague asking for two members to sit on the committee.  Representation will also included the administrative team, community members and a representative from the various support groups.  Following the final round of interviews, a Special Board meeting will be convened to name the candidate for Superintendent.  The board rose from committee and immediately acted to approve the interview of the six candidates and hold the 2 alternates in reserve.  Meeting was adjourned at 8:10 pm.
